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d
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R
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s
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C
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¿
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c
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c
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¿
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liz
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P
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 C
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p
e
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c
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n
a
l

ofertas 

artificialmente bajas: 

la posibilidad de haber 

recibido ofertas con 

precios demasiado 

bajos 

Rechazo de la 

oferta, en el evento 

en que sea única 

oferta declaratoria 

de desierto del 

proceso,ademas 

que  se presenten 

ofertas que 

generen 

desequilibrio 

económico y se 

configure un 

inclumplimiento del 

contrato, además 

afecta la calidad de 

la prestación del 

servicio y no se 

logren los objetivos 

del contrato

2 2 4

R
ie

s
g

o
 B

a
jo

E
N

T
ID

A
D

 

S
o

lic
it
u

d
 d

e
 o

fe
rt

a
r,

 p
a

ra
 r

e
a

liz
a

r 
la

 v
e

ri
fi
c
a

c
ió

n
 d

e
 l
a

s
 o

fe
rt

a
s
 p

o
r 

p
a

rt
e

 d
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 p
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c
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 d
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it
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n
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a
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x
p
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n
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 d

e
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c
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 p
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n

O
p
e
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c
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n
a
l

Incumplimiento de 

los requisitos: Que 

ninguno de los 

proponentes cumpla 

los requisitos 

habilitantes 

establecidos en la 

invitación de la oferta.

Rechazo de la 

oferta, en el evento 

en que sea única 

oferta declaratoria 

de desierto del 

proceso.  
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 d
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 d
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 d
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p
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 l
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p
a

 p
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 d
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c
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 d
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E
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E
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c
u
c
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O
p
e
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c
io

n
a
l Falsedad en 

documentos:  Que el 

contratista suministre 

informacion erronea 

y/o oculte informacion 

o datos para conseguir 

un mayor beneficio

Sanciones de 

naturaleza 

administrativa, 

consecuencias 

juridicas 

desfavorables para 

el contratista
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u
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 c
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d
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a
d

m
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 p
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n
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u
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c
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 d

e
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H
a

s
ta

 l
a

 t
e

rm
in

a
c
io

n
 d
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a
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E
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 d
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e
v
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s
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s
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n
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c
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d
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n
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s
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D
e

s
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e
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l 
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io

 d
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l 
v
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c
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u
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o
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e
je

c
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n
 d

e
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c
o

n
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G
e

n
e
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l

E
x
te
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o

E
je

c
u

c
io

n

F
in

a
n

c
ie

ro

Incumplimiento 

parcial o total:  El 

proveedor no cumple 

con la

entrega de elementos

solicitados en los 

tiempos

establecidos.

suspensión o 

prorroga en la 

ejecución del 

contrato.
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s
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o
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a
jo

Si

S
u

p
e

rv
is

o
r 

d
e

l 
c
o

n
tr

a
to

en la 

adjudicacion
en la ejecucion

seguimiento a ejecucion 

del contrato y medicion 

de cumplimiento de 

actividades pactadas por 

el contratista.

Durante el término 

de duración del

contrato

5

G
e

n
e

ra
l

E
x
te

rn
o

E
je

c
u

c
ió

n

O
p

e
ra

c
io

n
a

l

El proveedor: No 

cumple con los 

estandares de 

calidad y los 

parametros de las 

características

técnicas solicitadas.

Producto defectuos 

o mala calidad, por 

el no cumplimiento 

de las 

Especificaciones 

Tecnicas  

requeridas.
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 d
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 d
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 p
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 d
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n
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e
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 d

e
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n
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te
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o
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c
ió

n

F
in

a
n

c
ie

ro

Riesgo Financiero: 

Pérdida en la 

capacidad económica 

y patrimonial por parte 

del contratista para 

poder cumplir con el 

objeto del contrato

Impacto 

económico al 

Contratista
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 d
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 d
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 d
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d
is

m
in

u
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 p
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c
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n
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c
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H
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 d
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c
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c
a

c
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n
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e
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a
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o
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a
s
 d

e
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e
g

u
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d
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u
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q

u
e
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p
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u

e
 e

l 
E

m
p
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s
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 d
e
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n
tr

a
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ta
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D
u
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n

te
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rm
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o
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e

e
je

c
u

c
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n
 d

e
l 
c
o

n
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to
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C

a
d
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u
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 s
e
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e
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o

le
c
c
ió

n
 e

n
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o

s
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 c
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s
.

7

G
e

n
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c
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J
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o

/O
p

e
ra

c
io

n
a

l Presencia de 

Riesgos Biológicos: 

Paralización de 

actividades a causa de 

la pandemia del 

COVID-19 ò otras 

epidemias, pandemias 

o endemias.

No poder ejecutar 

correctamente sus 

actividades, y por 

ende afecta la 

ejecucióin del 

contrato.
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 d
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c
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 r
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 d
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 d
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d
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c
u

m
p
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n
to

 d
e

 l
a

 R
e

s
o

lu
c
ió

n
 0

3
1

2
 

d
e
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0
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9

, 
In

fo
rm

a
r 

d
e

 i
n

m
e

d
ia

to
 l
a

s
 n

o
v
e

d
a

d
e

s
 d

e
 

s
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d
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Monitoreo y Revisión

Unidad Administrativa Especial de Servicios Públicos  - UAESP - Distrito  Santiago de Cali

MATRIZ DE RIESGO PARA ADQUIRIR COMPOSTERAS PARA IMPLEMENTAR ESTRATEGIAS DE APROVECHAMIENTO DE RESIDUOS ORGÁNICOS EN GRANDES GENERADORES.

N
°

C
la

s
e

F
u

e
n

te

E
ta

p
a

T
ip

o

Descripción( Que 

puede pasar y cómo 

puede ocurrir)

Consecuencia de 

la ocurrencia del 

evento

P
ro

b
a

b
il

id
a

d

Im
p

a
c

to

V
a

lo
ra

c
ió

n
 d

e
l 

R
ie

s
g

o

C
a

te
g

o
rí

a

¿
A

 q
u

ie
n
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e

 l
e

 

a
s
ig

n
a

? Tratamiento

/Controles a ser 

Implementados

Impacto después del tratamiento

P
e
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b
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 p
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8

G
e

n
e

ra
l

In
te

rn
o

E
je

c
u

c
ió

n

J
u

ri
d

ic
o

/O
p

e
ra

c
io

n
a

l

Modificaciones en 

las actividades: 

Cambios en la 

normativa que 

modifique o imponga 

nuevas obligaciones a 

la empresa contratista.

Retrasos el 

cumplimiento del 

objeto contractual.

3 3 6

R
ie

s
g

o
 M

e
d

io

U
A

E
S

P
M

 /
 C

O
N

T
R

A
T

IS
T

A

R
e

v
is

a
r 

la
s
 s

it
u

a
c
io

n
e

s
 q

u
e

 g
e

n
e

ra
n

 l
a

s
 m

o
d

if
ic

a
c
io

n
e

s
 

e
n

 c
a

n
ti
d

a
d

e
s
 c

o
m

p
le

m
e

n
ta

ri
o

s
  

p
a

ra
 e

v
it
a

r 
c
a

m
b

io
s
 

q
u

e
 i
m

p
a

c
te

n
 n

e
g

a
ti
v
a

m
e

n
te

 e
l 
p

ro
y
e

c
to

 y
 r

e
a

liz
a

r 
la

s
 

m
o

d
if
ic

a
c
io

n
e

s
 q

u
e

 h
a

y
a

n
 a

 l
u

g
a

r 
s
ie

m
p

re
 y

 c
u

a
n

d
o

 l
a

s
 

s
it
u

a
c
io

n
e

s
 s

e
 s

o
p

o
rt

e
n

 s
o

b
re

 l
a

 f
u

e
rz

a
 m

a
y
o

r 
o

 c
a

s
o

 

fo
rt

u
it
o

.

1 2 3

R
ie

s
g

o
 B

a
jo

NO

 S
u

p
e

rv
is

o
r 

y
 C

o
n

tr
a

ti
s
ta

E
n

 l
a

 e
ta

p
a

 d
e

 i
n

ic
io

 d
e

 l
a

 e
je

c
u

c
ió

n

E
n

 l
a

 e
ta

p
a

 d
e

 l
iq

u
id

a
c
ió

n
 d

e
l 
c
o

n
tr

a
to

la
 s

u
p

e
rv

is
ió

n
 d

e
b

e
 e

fe
c
tu

a
r 

s
e

g
u

im
ie

n
to

 c
o

n
tí

n
u

o
 c

o
n

 

e
l 
a

o
c
m

p
a

ñ
a

m
ie

n
to

 d
e

 l
o

s
 a

p
o

y
o

s
 a

 l
a

 s
u

p
e

rv
is

ió
n

 a
 f

in
 

d
e

 c
o

n
tr

o
la

r 
la

 e
je

c
u

c
ió

n
 d

e
 l
a

s
 a

c
ti
v
id

a
d

e
s
 

c
o

n
te

m
p

la
d

a
s
 e

n
 e

l 
c
o

n
tr

a
to

s
 e

 i
d

e
n

ti
fi
c
a

r 
lo

s
 p

o
s
ib

le
s
 

ri
e

s
g

o
s
 q

u
e

 s
e

 p
re

s
e

n
te

n
 e

n
 l
a

 e
je

c
u

c
ió

n
, 

d
e

 m
a

n
e

ra
 

q
u

e
 l
o

s
 c

a
m

b
io

s
 q

u
e

 s
e

 r
e

q
u

ie
ra

n
 i
m

p
a

c
te

n
 l
o

 m
e

n
o

s
 

p
o

s
ib

le
 a

l 
p

ro
y
e

c
to

. 

D
u

ra
n

te
 l
a

 e
ta

p
a

 d
e

 E
je

c
u

c
ió

n


