Id Modo de [Nombre de tarea

CRONOGRAMA RAPS VENECIA linea base 5

COMPLEMENTACION Y/O AJUSTES DE LOS ESTUDIOS Y DISEROS Y
CONSTRUCCION DE LAS REDES PEATONALES, GRUPO B, RED VENECIA,
EN LA CIUDAD DE BOGOTA

% Ejec. 12/02/2024

% Ejec. i6 Comienzo
19/02/2024
lun 31/03/22  [vie 22/08/25

777 dlas lun31/01/22  |vie 22/08/25

$ 62,056,249,725.02
$ 62,056,249,725.02

$ 62,056,249,725.02
$ 62,056,249,725.02

Costo de linea base5

$ 1,624,132,270.46
$ 1,624,132,270.46

Predecesoras

$ 1,618,158,807.04
$ 1,618,158,807.04

v ACTA DE INICIO AJUSTES ESTUDIOS Y DISEROS 100% 00% Odlas lun 31/01/22 lun 31/01/22 $0.00 $0.00 $0.00 $0.00 19FC+10 dlas;46;51;81;1¢ y31/01
e e
v Plan de calidad 100% 100% 13 dias 1un31/01/22  mié 16/02/22  $5,000,000.00 $5,000,000.00 $ 5,000,000.00 $5,000,000.00 b
5 W Instalacion Punto IDU 100% 100% 22 dias 1un31/01/22  mar 1/03/22 $5,000,000.00 $5,000,000.00 $5,000,000.00 $5,000,000.00 2 b
6 v Plan detallado de inversion de anticipo 100% 100% 155 dias 1un31/01/22  jue 15/09/22 $3,622,917.00 $3,622,917.00 $3,622,917.00 $3,622,917.00 2 D [ —
7 W PAC 100% 100% 30 dias mar 1/02/22 lun 14/03/22 $5,000,000.00 $5,000,000.00 $5,000,000.00 $5,000,000.00 2FC+1 dia b
8 |V PDT 100% 100% 5dias mar 1/02/22 lun 7/02/22 $4,715,168.00 $4,715,168.00 $4,715,168.00 $4,715,168.00 2FC+1dia 9 b
9 W Revision interventoria 100% 100% 2dias marg/02/22  mié 9/02/22 $0.00 $0.00 $0.00 $0.00 8 10
10 | Aprobacion PDT 100% 100% 0dias mié9/02/22  mié 9/02/22 $0.00 $0.00 $0.00 $0.00 9 9/02
1 W Comité de inicio de contrato 100% 100% 0dias 1un31/01/22  lun31/01/22 $0.00 $0.00 $0.00 $0.00 2 1/01
12 |V Vista al lugar de obra con presencia del IDU 100% . 100% 5 dias mié23/02/22  mar 1/03/22 $0.00 $0.00 $0.00 $0.00 2FC+17 dias
g T O O I
14 |/ wm RECOPILACION Y ANALISIS DE INFORMACION 43 dfas hn 31/03/22  jue 31/03/22 $ 463,389,020.00 $ 463,389,020.00 $ 463,389,020.00 $ 463,389,020.00 r o |
15 |v TOPOGRAFIA 100% 100% 23 dfas lun 31/01/22 mié 2/03/22 $18,616,774.00 $ 18,616,774.00 $18,616,774.00 $ 18,616,774.00 Il
16 | Informe de revision, verificacién y analisis de informacion 100% 100% 23 dias 1un31/01/22  mié 2/03/22 $18,616,774.00 $18,616,774.00 $18,616,774.00 $18,616,774.00 2 17 3
topogréfica =1
17 | Entrega a interventoria 100% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 16 114 & 2/03
[[18 |v = ESTUDIO DE TRANSITO Y TRANSPORTE 100% 100% 42 dias hn 31/01/22  mié30/03/22  $56,497,031,00 $56,497,031.00 $ 56,497,031.00 $ 56,497,031,00 —
[19 v m Metodologia para el estudio de transito 100% 100% 10 dias lun 14/02/22  vie 25/02/22 $33,880,257.00 $33,880,257.00 $33,880,257.00 $ 33,880,257.00 2FC+10 dias 20 A
[ 20 |v Entrega a interventoria 100% 100% 0dias vie 25/02/22  vie 25/02/22 $0.00 $0.00 $0.00 $0.00 19 21 l 25/02
[ 21 |v Revision de interventoria 100% 100% 5 dias lun 28/02/22  vie 4/03/22 $0.00 $0.00 $0.00 $0.00 20 22 ;.
2 v == Ajustes de consultoria 100% 100% 4 dias lun 7/03/22 jue 10/03/22 $56,000,000.00 $6,000,000.00 $6,000,000.00 $ 6,000,000.00 21 23 ‘L
[[23 |v = Revision de interventoria 100% 100% 4dias vie11/03/22  mié16/03/22  $0.00 $0.00 $0.00 $0.00 22 24 J’
4 |V mm Aprobacion interventoria y radicacion a SOM 100% 100% 0dias mié 16/03/22  mié 16/03/22  $0.00 $0.00 $0.00 $0.00 23 208;120;124;25 }16/03
[ 25 v m Revision y aprobacion SOM 100% 100% 9 dias jue17/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 24 b
26 |V Informe de recopilacion y analisis de informacion de transito 100% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $ 16,616,774.00 2 27
27 W Entrega a interventoria 100% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 26 114 /03
[ 28 | e GEOTECNIA Y PAVIMENTOS 100% 100% 23 dias lun 31/01/22 mié 2/03/22 $ 26,586,838,00 $26,586,838.00 $ 26,586,838.00 $ 26,586,838,00
[ 29 |v Informe de investigacién y recopilacion de informacién 100% 100% 23 dias 1un31/01/22  mié 2/03/22 $26,586,838.00 $26,586,838.00 $ 26,586,338.00 $26,586,838.00 2 30 b
pavimentos
30 |v Entrega a interventoria 100% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 29 114 /03
31 W DISENO GEOMETRICO 100% 100% 23 dfas lun 31/01/22 mié 2/03/22 $ 26,616,774.00 $26,616,774.00 $ 26,616,774.00 $ 26,616,774.00 )
2 |V Informe de recopilacion y anélisis de informacion 100% 100% 23 dias 1un31/01/22  mié 2/03/22 $26,616,774.00 $26,616,774.00 $26,616,774.00 $ 26,616,774.00 2 33 b
33 | Entrega a interventoria 100% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 32 114 /03
34 | ESTUDIOS SOCIALES 100% 100% 42 dfas lun 31/01/22 mié 30/03/22 $56,586,837.00 $ 56,586,837.00 $ 56,586,837.00 $ 56,586,837.00 I
35 [ mm Plan de dialogo ciudadano, comunicacion estrategica con la 100% 100% 28 dias 1un31/01/22  mié 9/03/22 $26,646,709.00 $26,646,709.00 $ 26,646,709.00 $26,646,709.00 2 36 7
propuesta metodologica y cronograma
36 |v Entrega a interventoria 100% 100% 0dias mié9/03/22  mié9/03/22 $0.00 $0.00 $0.00 $0.00 35 37 &p/03
37 |V Revision interventoria 100% 100% 5 dias jue10/03/22  mié16/03/22  $0.00 $0.00 $0.00 $0.00 36 38
38 | Ajustes de consultoria 100% 100% 4dias jue17/03/22  mié23/03/22  $3,323,354.00 $3,323,354.00 $3,323,354.00 $3,323,354.00 37 39
39 |/ Entrega a interventoria 100% 100% 0dias mié23/03/22  mié23/03/22  $0.00 $0.00 $0.00 $0.00 38 40 L23/03
20 |V Revision interventoria 100% 100% 5 dias jue 24/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 39 41 y
1 Aprobacion de interventoria 100% 100% 0dias mié30/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 40 118 .lao/oa
2 |V Informe de recopilacion y anélisis de informacion 100% 100% 23 dias 1un31/01/22  mié 2/03/22 $26,616,774.00 $26,616,774.00 $26,616,774.00 $ 26,616,774.00 2 43 3
el Y4 Entrega a interventoria 100% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 42 114 03
4 | ESTUDIOS AMBIENTALES Y SST 100% 100% 42 dias ln31/01/22  mié30/03/22  $68,173,672,00 $68,173,672.00 $ 68,173,672.00 $ 68,173,672,00 n
45 | ENTREGA DE INFORMACION SST 100% 100% 36 dlas lun 31/01/22  mar22/03/22  $31,616,770.00 $31,616,770.00 $31,616,770.00 $31,616,770,00 )
46 | Hojas de vida 100% 100% 10 dias 1un31/01/22  vie 11/02/22 $3,323,354.00 $3,323,354.00 $3,323,354.00 $3,323,354.00 2 47 b
47 | Entrega a interventoria 100% 100% 0dias vie11/02/22  vie 11/02/22 $0.00 $0.00 $0.00 $0.00 46 43 %l 1f02
g Aprobacion de interventoria 100% 100% 0dias vie11/02/22  vie 11/02/22 $0.00 $0.00 $0.00 $0.00 47 49 11/02
29 |V Documentos de ingreso (contrato laboral, con sus respecti 100% 100% 5 dias lun 14/02/22  vie 18/02/22 $8,323,354.00 $8,323,354.00 $8,323,354.00 $8,323,354.00 a8 50 l
50 | Entrega a interventoria 100% 100% 0dias vie 18/02/22  vie 18/02/22 $0.00 $0.00 $0.00 $0.00 49 120 l 02
51 W Sistema de gestion de la seguridad y salud en el trabajo y ¢ 100% 100% 21 dias 1un31/01/22  lun 28/02/22 $3,323,354.00 $3,323,354.00 $3,323,354.00 $3,323,354.00 2 53
52 | Protocolo de bioseguridad 100% 100% 21 dias 1un31/01/22  lun 28/02/22 $8,323,354.00 $8,323,354.00 $8,323,354.00 $8,323,354.00 2 117
53 | Entrega a interventoria 100% 100% 0dias lun 28/02/22  lun 28/02/22 $0.00 $0.00 $0.00 $0.00 51 120,54 /02
54 |V Revision de interventoria 100% 100% 5 dias mar1/03/22  lun7/03/22 $0.00 $0.00 $0.00 $0.00 53 117,55
55 | Ajstes de consultoria 100% 100% 5 dias marg/03/22  lun 14/03/22 $8,323,354.00 $8,323,354.00 $8,323,354.00 $8,323,354.00 54 56
56 | Entrega a interventoria 100% 100% 0dias lun 14/03/22  lun 14/03/22 $0.00 $0.00 $0.00 $0.00 55 120,57 N|14/03
57 W Revision de interventoria 100% 100% 5 dias mar15/03/22  mar22/03/22  $0.00 $0.00 $0.00 $0.00 56 58 h
58 | Aprobacion de interventoria 100% 100% 0dias mar22/03/22  mar22/03/22  $0.00 $0.00 $0.00 $0.00 57 118 ®{|22/03
59 | ESTUDIOS AMBIENTALES 100% 100% 42 dias ln31/01/22  mié30/03/22  $ 36,556,902,00 $36,556,902.00 $ 36,556,902.00 $ 36,556,902,00
60 |V Elaboracion de metodologia 100% 100% 28 dias 1un31/01/22  mié 9/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 61 3
61 W Entrega a interventoria 100% 100% 0dias mié9/03/22  mié9/03/22 $0.00 $0.00 $0.00 $0.00 60 62 ] 8/03
62 | Revision de interventoria 100% 100% 5 dias jue10/03/22  mié16/03/22  $0.00 $0.00 $0.00 $0.00 61 63 i
63 |V Ajustes de consultoria 100% 100% 4dias jue17/03/22  mié23/03/22  $3,323,354.00 $3,323,354.00 $3,323,354.00 $3,323,354.00 62 64 g
64 v Entrega a interventoria 100% 100% 0dias mié23/03/22  mié23/03/22  $0.00 $0.00 $0.00 $0.00 63 65 L23/03
65 | revison de intervnetoria 100% 100% 5 dias jue 24/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 64 66 y
66 v Aprobacion de interventoria 100% 100% 0dias mié30/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 65 118 ¢ 30/03
67 W Informe de recopilacion, anélisis y revision de informacion 100% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 68 =
68 | Entrega a interventoria 100% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 67 114 & fo3
69 W DISENOS REDES ACUEDUCTO, ALCANTARILLADO 100% 100% 42 dias lun 31/01/22  mié 30/03/22 $ 36,616,774,00 $36,616,774.00 $36,616,774.00 $ 36,616,774,00 ™
70 v REDES ACUEDUCTO Y ALCANTARILLADO 100% 100% 42 dfas lun 31/01/22  mié30/03/22  $36,616,774.00 $36,616,774.00 $36,616,774.00 $ 36,616,774,00 —
YA Elaboracion de metodologia 100% 100% 28 dias 1un31/01/22  mié 9/03/22 $4,200,000.00 $4,200,000.00 $4,200,000.00 $4,200,000.00 2 72
2 v wm Entrega a interventoria 100% 100% 0dias mié9/03/22  mié9/03/22 $0.00 $0.00 $0.00 $0.00 71 73 | 8/03
7BV Revision de interventoria 100% 100% 5 dias jue10/03/22  mié16/03/22  $0.00 $0.00 $0.00 $0.00 72 74 L
74 |V wm Ajustes de consultoria 100% 100% 4dias jue17/03/22  mié23/03/22  $16,100,000.00 $16,100,000.00 $16,100,000.00 $16,100,000.00 73 75 g
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
O larea 19/02/2024 19/02/2024 2021 |20 |20 2024 2025 206
75 W Entrega a interventoria 100% 100.0% 100% 0 dias mié 23/03/22 mié 23/03/22 $0.00 $0.00 $0.00 $0.00 74 76 ¢{|23/03
[ 76 |v == Revision de interventoria 100% 100.0% 100% 5 dias jue 24/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 75 77 i
[ 7 v m Aprobacion de interventoria 100% 100.0% 100% 0dias mié30/03/22  mié 30/03/22 $0.00 $0.00 $0.00 $0.00 76 118 o 30/03
78 |V Recopilacion de informacion secundaria 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,316,774.00 $16,316,774.00 $16,316,774.00 $16,316,774.00 2 79 ¥=
| 79 | Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 78 114 <] 2f03
80 [ mm DISENO DE REDES ETB, EPM, CODENSA, Y OTROS OPERADORES 100% 100.0% 100% 42 dfas lun31/01/22  mié30/03/22  $92,283,870.00 $92,283,870.00 $92,283,870.00 $92,283,870,00 =
81 |V Metodologia de redes electricas 100% 100.0% 100% 28 dias 1un31/01/22  mié 9/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 82 Y=t
[ 82 | Entrega a interventoria 100% 100.0% 100% 0dias mié9/03/22  mié9/03/22 $0.00 $0.00 $0.00 $0.00 81 83 qL 8/03
83 |V Revision de interventoria 100% 100.0% 100% 5 dias jue10/03/22  mié16/03/22  $0.00 $0.00 $0.00 $0.00 82 84 L
84 | Ajustes de consultoria 100% 100.0% 100% 4dias jue17/03/22  mié 23/03/22  $9,200,000.00 $9,200,000.00 $9,200,000.00 $9,200,000.00 83 85 N
[ 85 | Entrega a interventoria 100% 100.0% 100% 0dias mié23/03/22  mié23/03/22  $0.00 $0.00 $0.00 $0.00 84 86 P L23/03
86 |V Revision de interventoria 100% 100.0% 100% 5 dias jue 24/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 85 87 )
| &7 v Aprobacion de interventoria 100% 100.0% 100% 0dias mié30/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 86 118 L30/03
88 | CODENSA 100% 100.0% 100% 23 dlas lun 31/01/22  mié 2/03/22 $ 16,616,774.00 $16,616,774.00 $16,616,774.00 $ 16,616,774,00 iml
[ 89 v Recopilacion y analisis de informacion existente 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 90 =
90 | Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 89 114 < 2fo3
[ o1 v ETB 100% 100.0% 100% 23 dlas lun 31/01/22  mié 2/03/22 $ 16,616,774.00 $16,616,774.00 $16,616,774.00 $ 16,616,774,00 il
92 |V Recopilacion y analisis de informacion existente 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 93 ¥=
[ 03 |v Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 92 114 < 2f03
[ 04 |v == OTROS A OPERADORES TELEFONIA 100% 100.0% 100% 23 dfas lun 31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $ 16,616,774,00 iml
95 [ |mm Recopilacion y analisis de informacion existente 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 9% =
[ 96 | = Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 95 114 <] 2f03
97 | mm GAS NATURAL 100% 100.0% 100% 23 dlas lun 31/01/22  mié 2/03/22 $ 16,616,774.00 $16,616,774.00 $16,616,774.00 $ 16,616,774,00 ml
[ o8 v Recopilacion y analisis de informacion existente 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 99 =
99 | Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 98 114 <] 2f03
[(100 |vv = URBANISMO Y ESPACIO PUBLICO 100% 100.0% 100% 23 dias ln 31/01/22  mié 2/03/22 $ 16,616,774,00 $ 16,616,774.00 $16,616,774.00 $ 16,616,774,00 i
101 | = Recopilacion y andlisis de informacion existente 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 102 ¥=
[[102 | = Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 101 114FC-1 dia < 2f03
[103 |vv == ESTUDIOS Y DISENOS ESTRUCTURALES 100% 100.0% 100% 23 dias ln 31/01/22  mié 2/03/22 $ 16,616,774,00 $ 16,616,774.00 $16,616,774.00 $ 18,616,774,00 iml
104 |/ Recopilacion y andlisis de informacion existente 100% 100.0% 100% 23 dias 1un31/01/22  mié 2/03/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 2 105 ¥=
105 | Entrega a interventoria 100% 100.0% 100% 0dias mié2/03/22  mié 2/03/22 $0.00 $0.00 $0.00 $0.00 104 114 < 2f03
106 | = CRONOGRAMA, PRESUPUESTO, DOCUM. CONTRATACION 100% 100.0% 100% 42 dias hn 31/01/22  mié30/03/22  $21,590,064,00 $21,590,064.00 $21,590,064.00 $21,590,064,00 =T
107 | Metodologia de costos y presupuesto 100% 100.0% 100% 28 dias 1un31/01/22  mié 9/03/22 $19,970,064.00 $19,970,064.00 $19,970,064.00 $19,970,064.00 2 108 M=
W\/ Entrega a interventoria 100% 100.0% 100% 0 dias mié 9/03/22 mié 9/03/22 $0.00 $0.00 $0.00 $0.00 107 109 4 L 03
109 | Revision de interventoria 100% 100.0% 100% 5 dias jue10/03/22  mié16/03/22  $0.00 $0.00 $0.00 $0.00 108 110 L
[ 110 | Ajustes de consultoria 100% 100.0% 100% 4dias jue17/03/22  mié 23/03/22  $1,620,000.00 $1,620,000.00 $1,620,000.00 $1,620,000.00 109 111 N
[111 v Revision de interventoria 100% 100.0% 100% 5 dias jue 24/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 110 112
12 | Aprobacion de interventoria 100% 100.0% 100% 0dias mié30/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 111 118 '30/03
[ 113 v ENTREGA FINAL INFORMES DE RECOPILACION Y ANALISIS DE 100% 100.0% 100% 20 dias jue3/03/22  jue 31/03/22 $ 26,586,838,00 $ 26,586,838.00 $ 26,586,838.00 $ 26,586,838,00 T
INFORMACION
[ 114 v Revision de interventoria 100% 100.0% 100% 5 dias jue 3/03/22 mié 9/03/22 $0.00 $0.00 $0.00 $0.00 17;27;30;33;68;79;90,93;96,9 115;405FC-15 dias;409FC- g
15 | Ajustes de consultoria 100% 100.0% 100% 3dias jue10/03/22  lun 14/03/22 $26,586,838.00 $26,586,838.00 $26,586,838.00 $26,586,838.00 114 116;243;141FC-19 dias; 25 3
[ 116 | Revision de interventoria 100% 100.0% 100% 5 dias mar15/03/22  mar22/03/22  $0.00 $0.00 $0.00 $0.00 115 117,444FC+3 dias;456;45 g
17 | =y Aprobacion de interventoria 100% 100.0% 100% 0dias mar22/03/22  mar22/03/22  $0.00 $0.00 $0.00 $0.00 116,5452 120;118FC+7 dias 3
[ 118 | - APROBACION IDU 100% 100.0% 100% Odias jue 31/03/22 jue 31/03/22 $0.00 $0.00 $0.00 $0.00 117FC+7 dias;66;41;77;87;11:120 03
[ 119 | - AJUSTES A LOS ESTUDIOS Y DISENOS 100% 99.9% 100% 455 dias mié9/02/22  vie24/05/24  $1,002,000,271.50 $1,002000,27.50  $1,000,778,068.01  $ 1,000,778,068.01
120 | wm Inicio Etapa Estudios y Disefios 100% 100.0% 100% 0dias jue31/03/22  jue 31/03/22 $0.00 $0.00 $0.00 $0.00 117,24;50;53;130;118;56  327FC+5 dias;522FC-31d] i 03
| 121 v Inicio de Recomposicion 100% 100.0% 100% 0dias vie 21/04/23 vie 21/04/23  $0.00 $0.00 $0.00 $0.00 120CC+210 dias 122FC+149 dias;166( 21/04
122 W Inicio de prérroga 0% 100.0% 0% 0 dias sab 24/02/24 sib 24/02/24 $0.00 $0.00 $0.00 $0.00 121FC+149 dias 188FC+3 dias;278CC- il 24/02
[123 v = TRABAIO DE CAMPO DE TRANSITO 100% 100.0% 100% 32 dfas lun 14/02/22  mié30/03/22  $81,105,668.00 $81,105,668.00 $ 81,105,668.00 $ 81,105,668,00 —
124 | wm Toma de informacion en campo (aforos de voltmenes 100% 100.0% 100% 9 dias jue17/03/22  mié30/03/22  $63,658,057.00 $63,658,057.00 $63,658,057.00 $63,658,057.00 24 208 B
vehiculares o peatonales, o bici-usuarios, ejercicios de origen
destino, toma de velocidades, de ocupacién visual de
pasajeros, accidentalidad y rutas de transporte publico,
entre otros).
[[125 | = Elaboracion de PMTs para trabajos de campo 100% 100.0% 100% 9 dias lun 14/02/22  jue 24/02/22 $11,631,741.00 $11,631,741.00 $11,631,741.00 $11,631,741.00 2FC+10 dias 126 E
126 v/ Entrega a interventoria 100% 100.0% 100% 0dias jue 24/02/22  jue 24/02/22 $0.00 $0.00 $0.00 $0.00 125 127 lz
[ 127 |v Revision de interventoria 100% 100.0% 100% 5 dias vie 25/02/22  jue 3/03/22 $0.00 $0.00 $0.00 $0.00 126 128 ?
128 |vf =g Ajustes de consultoria 100% 100.0% 100% 3dias vie 4/03/22 mar 8/03/22 $5,815,870.00 $5,815,870.00 $5,815,870.00 $5,815,870.00 127 129 }
[[129 | == Revision de interventoria 100% 100.0% 100% 5 dias mié9/03/22  mar15/03/22  $0.00 $0.00 $0.00 $0.00 128 130 i;
130 | wm Aprobacion interventoria y SOM 100% 100.0% 100% 10 dias mié16/03/22  mié30/03/22  $0.00 $0.00 $0.00 $0.00 129 120;139;149FC+1 dia -%
[131 | = TRABAJO DE CAMPO DE PAVIMENTOS Y GEOTECNIA 100% 100.0% 100% 80 dias lun 14/02/22  jue 9/06/22 $ 116,629,377,00 $ 116,629,377.00 $116,629,377.00 $ 116,629,377,00 — =
132 | wm Elaboracion de plan de exploracion para pavimentos 100% 100.0% 100% 9 dias lun 14/02/22  jue 24/02/22 $39,631,741.00 $39,631,741.00 $39,631,741.00 $39,631,741.00 2FC+10 dias 133 E
[133 | = Entrega a interventoria 100% 100.0% 100% 0dias jue 24/02/22  jue 24/02/22 $0.00 $0.00 $0.00 $0.00 132 134 lz
134 |/ Revision de interventoria 100% 100.0% 100% 5 dias vie 25/02/22  jue 3/03/22 $0.00 $0.00 $0.00 $0.00 133 135 ;
[ 135 |v Ajustes de consultoria 100% 100.0% 100% 5 dias vie 4/03/22 jue 10/03/22 $1,163,174.00 $1,163,174.00 $1,163,174.00 $1,163,174.00 134 136 -}
136 | Entrega a interventoria 100% 100.0% 100% 0dias jue10/03/22  jue 10/03/22 $0.00 $0.00 $0.00 $0.00 135 137 l
[ 137 v Revision de interventoria 100% 100.0% 100% 5 dias vie11/03/22  jue 17/03/22 $0.00 $0.00 $0.00 $0.00 136 138 }
138 | Aprobacion de interventoria 100% 100.0% 100% 0dias jue17/03/22  jue 17/03/22 $0.00 $0.00 $0.00 $0.00 137 139 &
[ 139 | Ejecucion de la exploracion geotecniaca 100% 100.0% 100% 15 dias jue31/03/22  vie 22/04/22 $56,690,765.00 $56,690,765.00 $56,690,765.00 $56,690,765.00 130,138 140 A
[ 120 | Ensayos de laboratorio 100% 100.0% 100% 15 dias lun 25/04/22  vie 13/05/22 $13,185,833.00 $13,185,833.00 $13,185,833.00 $13,185,833.00 139 141CC;142
141 | Andlisis de los resultados de las investigaciones y ensayos de 100% 100.0% 100% 15 dias lun 25/04/22  vie 13/05/22 $4,697,864.00 $4,697,864.00 $4,697,864.00 $4,697,864.00 140CC;115FC-19 dias 250,473FC+5 dias;485FC-{ N
[ 142 | Entrega a interventoria 100% 100.0% 100% 0dias vie 13/05/22  vie 13/05/22 $0.00 $0.00 $0.00 $0.00 140;141 143 Y 13/05
143 |/ Revision de intervnetoria 100% 100.0% 100% 5 dias lun 16/05/22  vie 20/05/22 $0.00 $0.00 $0.00 $0.00 142 144 r
[ 144 v Ajustes de consultoria 100% 100.0% 100% 8 dias 1un23/05/22  jue 2/06/22 $1,260,000.00 $1,260,000.00 $1,260,000.00 $1,260,000.00 143 145 %
145 | Entrega a interventoria 100% 100.0% 100% 0dias jue 2/06/22 jue 2/06/22 $0.00 $0.00 $0.00 $0.00 144 146 1 /06
[ 146 |v Revision de intervnetoria 100% 100.0% 100% 5 dias vie 3/06/22 jue 9/06/22 $0.00 $0.00 $0.00 $0.00 145 147 }
147 | Aprobacion de interventoria 100% 100.0% 100% 0dias jue 9/06/22 jue 9/06/22 $0.00 $0.00 $0.00 $0.00 146 419 ‘Lﬂlﬂﬂ
[ 148 | = ‘TRABAIO DE INSPECCION DE REDES 100% 100.0% 100% 24 dias vie1/04/22 e 6/05/22 $ 21,910,000,00 $21,810,000.00 $21,910,000.00 $21,910,000,00
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
@ ltarea 19/02/2024 19/02/2024 2021 2 |20 | 202, | 2025 | 2026
149 | Verificacion y compementacion de redes 100% 100.0% 100% 14 dias vie 1/04/22 vie 22/04/22 $16,280,000.00 $16,280,000.00 $16,280,000.00 $16,280,000.00 130FC+1 dig;115 150FC-10 dias i
[[150 | = Procesamento 100% 100.0% 100% 15 dias jue 7/04/22 vie 29/04/22 $5,630,000.00 $5,630,000.00 $ 5,630,000.00 $5,630,000.00 149FC-10 dias 151
[(151 v Entrega a interventoria 100% 100.0% 100% 0dias vie 29/04/22  vie 29/04/22 $0.00 $0.00 $0.00 $0.00 150 152;409FC-17 dias;431FC; 9404
152 & Revision de interventoria 100% 100.0% 100% 5 dias lun 2/05/22 vie 6/05/22 $0.00 $0.00 $0.00 $0.00 151 153
[ 153 | Aprobacion de interventoria 100% 100.0% 100% 0dias vie 6/05/22 vie 6/05/22 $0.00 $0.00 $0.00 $0.00 152 419 6/D5.
154 COMPONENTES DE ESTUDIOS Y DISENOS 100% 99.8% 100% 455 dfas mié 9/02/22, vie 24/05/24 $782,355,226.50 $782,355,226.50 $781,133,023.01 $781,133,023.01 1
? -3 TOPOGRAFIA 100% 100.0% 100% 426 dfas mié 9/02/22, Jue 11/04/24 $22,130,875.00 $22,130,875.00 $ 22,130,875.00 $22,130,875.00 1
156 |of wm Verificacion de Poligonales y nivelacion; detalles 100% 100.0% 100% 9 dias mié9/02/22  lun21/02/22 $7,106,992.00 $7,106,992.00 $7,106,992.00 $7,106,992.00 2FC+7 dias 158FC-5 dias b
157 | Localizacion de ejes 100% 100.0% 100% 9 dias mié9/02/22  lun21/02/22 $10,371,187.00 $10,371,187.00 $10,371,187.00 $10,371,187.00 2FC+7 dias 158FC-15 dias A
| 158 | Calculos( Carteras topogréficas) 100% 100.0% 100% 11 dias mar15/02/22  mar 1/03/22 $1,163,174.00 $1,163,174.00 $1,163,174.00 $1,163,174.00 156FC-5 dias;157FC-15 dias  159FC+3 dias;160 =
[ 159 | Complementacion y apropiacion de planos 100% 100.0% 100% 8 dias lun 7/03/22 mié 16/03/22  $2,326,348.00 $2,326,348.00 $2,326,348.00 $2,326,348.00 158FC+3 dias 243FC-8 dias; 160 i
[ 160 v Entrega a interventoria 100% 100.0% 100% 0dias mié 16/03/22  mié 16/03/22  $0.00 $0.00 $0.00 $0.00 158;159 161;195FC+8 dias
161 v/ Revision por la Interventoria 100% 100.0% 100% 5 dias jue17/03/22  jue 24/03/22 $0.00 $0.00 $0.00 $0.00 160 162
[ 162 | Ajustes a observaciones de Interventoria 100% 100.0% 100% 3dias vie25/03/22  mar29/03/22  $1,163,174.00 $1,163,174.00 $1,163,174.00 $1,163,174.00 161 163FC+125 dias
163 |/ Entrega a interventoria 100% 100.0% 100% 0dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 162FC+125 dias 164 % 30/09
[ 164 | Revision por la Interventoria 100% 100.0% 100% 5 dias lun 3/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 163 1039 ;
165 | Recomposicién 0% 100.0% 0% 149 dias vie21/04/23  vie23/02/24  $0,00 $0.00 $0.00 $0,00 r ]
| 166 v Atencion de observaciones 100% 100.0% 100% 7 dias vie 21/04/23  mar 2/05/23 $0.00 $0.00 $0.00 $0.00 121CC-1 dia 167 *:l
T\/ Entrega a interventoria 100% 100.0% 100% 1dia mié 3/05/23 mié 3/05/23 $0.00 $0.00 $0.00 $0.00 166 168 }
| 168 | Revision interventoria 100% 100.0% 100% 8 dias jue 4/05/23 lun 15/05/23 $0.00 $0.00 $0.00 $0.00 167 169 -
[ 169 v Atencion de observaciones 100% 100.0% 100% 17 dias mar16/05/23  jue 8/06/23 $0.00 $0.00 $0.00 $0.00 168 170 1
170 |/ Entrega a interventoria 100% 100.0% 100% 1dia vie 9/06/23 vie 9/06/23 $0.00 $0.00 $0.00 $0.00 169 171 l
171 v Revision interventoria 100% 100.0% 100% 8 dias mar13/06/23  vie 23/06/23 $0.00 $0.00 $0.00 $0.00 170 172 %
172 | Atencion de observaciones 100% 100.0% 100% 4dias lun 26/06/23  jue 29/06/23 $0.00 $0.00 $0.00 $0.00 171 173 l
T\/ Entrega a interventoria 100% 100.0% 100% 2dias vie 30/06/23 mar 4/07/23 $0.00 $0.00 $0.00 $0.00 172 174 .l
174 |/ Revision interventoria 100% 100.0% 100% 7 dias mié 5/07/23 jue 13/07/23 $0.00 $0.00 $0.00 $0.00 173 175 ._;
[ 175 | Atencion de observaciones 100% 100.0% 100% 2dias vie 14/07/23  lun 17/07/23 $0.00 $0.00 $0.00 $0.00 174 176 l
W\/ Entrega a interventoria 100% 100.0% 100% 1dia mar 18/07/23  mar 18/07/23 $0.00 $0.00 $0.00 $0.00 175 177 l
177 & Revision interventoria 100% 100.0% 100% 5dias mié 19/07/23  mié 26/07/23 $0.00 $0.00 $0.00 $0.00 176 178 _;
[ 178 v Atencion de observaciones 100% 100.0% 100% 16 dias jue 27/07/23  vie 18/08/23 $0.00 $0.00 $0.00 $0.00 177 179 }-
179 |/ Entrega a Interventoria 100% 100.0% 100% 1dia mar22/08/23  mar22/08/23  $0.00 $0.00 $0.00 $0.00 178 180 _l
[ 180 v Revision interventoria 100% 100.0% 100% 6 dias mié23/08/23  mié¢30/08/23  $0.00 $0.00 $0.00 $0.00 179 181 %
181 | Atencion de observaciones 100% 100.0% 100% 2dias jue 31/08/23  vie 1/09/23 $0.00 $0.00 $0.00 $0.00 180 182 h
[ 182 | Entrega a interventoria 100% 100.0% 100% 1dia lun 4/09/23 lun 4/09/23 $0.00 $0.00 $0.00 $0.00 181 183 ll
183 | Revision interventoria 100% 100.0% 100% 6 dias mar5/09/23  mar12/09/23  $0.00 $0.00 $0.00 $0.00 182 184 _;
[ 184 | Atencion de observaciones 100% 100.0% 100% 7 dias mié 13/09/23  jue 21/09/23 $0.00 $0.00 $0.00 $0.00 183 185 }
[ 185 | Entrega a interventoria 100% 100.0% 100% 1dia vie22/09/23  vie 22/09/23 $0.00 $0.00 $0.00 $0.00 184 186 -l
186 | Revision Interventoria 100% 100.0% 100% 46 dias mar19/12/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 185 1039 'i
[ 187 | Prérroga topografia 0% 0,0% 0% 28 dias jue29/02/24  jue11/04/24  $0,00 50.00 $0.00 $0,00 —
188 Mesa de trabajo IDU 0% 0.0% 0% 1dia jue 29/02/24  jue 29/02/24 $0.00 $0.00 $0.00 $0.00 122FC+3 dias 189 i4
[ 189 | - Atencion observaciones 0% 0.0% 0% 10 dias vie 1/03/24 jue 14/03/24 $0.00 $0.00 $0.00 $0.00 188 190 }l
190 Entrega a Interventoria 0% 0.0% 0% 1dia vie 15/03/24  vie 15/03/24 $0.00 $0.00 $0.00 $0.00 189 191
[ 191 | Revision y aprobacién Interventoria 0% 0.0% 0% 5 dias lun 18/03/24  vie 22/03/24 $0.00 $0.00 $0.00 $0.00 190 192 %
192 Entregaa IDU 0% 0.0% 0% 1dia mar 26/03/24  mar 26/03/24  $0.00 $0.00 $0.00 $0.00 191 193
[ 193 | Revision y aprobacién IDU 0% 0.0% 0% 10 dias mié27/03/24  jue 11/04/24 $0.00 $0.00 $0.00 $0.00 192 1041;1040 L
[194 | DISENO GEOMETRICO 100% 100.0% 100% 63 dias mié 30/03/22  vie 1/07/22 $21,033,225,00 $21,033,225.00 $21,033,225.00 $ 21,033,225,00
195 |/  mm Validacion de plantas y perfiles de acuerdo a topografia nt 100% 100.0% 100% 15 dias mié30/03/22  jue 21/04/22 $1,593,023.00 $1,593,023.00 $1,593,023.00 $1,593,023.00 160FC+8 dias 222FC-11 dias; 196;198;22 B
196 | Actualizacién y complementacion a las planta- perfil 100% 100.0% 100% 15 dias vie 22/04/22  jue 12/05/22 $5,593,026.00 $5,593,026.00 $5,593,026.00 $5,593,026.00 195 198,197 R
197 |/ Actualizacién y complementacion a las secciones transver: 100% 100.0% 100% 10 dias vie13/05/22  jue 26/05/22 $4,000,000.00 $4,000,000.00 $4,000,000.00 $4,000,000.00 196 198
[ 198 | Actualizacion y complementacion al informe de disefio ge 100% 100.0% 100% 3dias vie27/05/22  mié 1/06/22 $3,593,024.00 $3,593,024.00 $3,593,024.00 $3,593,024.00 195;196;213;197 199;243FC-7 dias
199 | Entrega a interventoria 100% 100.0% 100% 0dias mié 1/06/22  mié 1/06/22 $0.00 $0.00 $0.00 $0.00 198 200;203FC-15 dias /06
[ 200 v Revision de disefios por Interventoria 100% 100.0% 100% 5 dias jue 2/06/22 mié 8/06/22 $0.00 $0.00 $0.00 $0.00 199 201
201 [ = Ajustes a observaciones de Interventoria 100% 100.0% 100% 10 dias jue 9/06/22 jue 23/06/22 $4,169,435.00 $4,169,435.00 $4,169,435.00 $4,169,435.00 200214 202
[ 202 | Entrega a interventoria 100% 100.0% 100% 0dias jue 23/06/22  jue 23/06/22 $0.00 $0.00 $0.00 $0.00 201 204 23/06
[ 203 |v Cantidades de obra 100% 100.0% 100% 10 dias mié 11/05/22  mar24/05/22  $2,084,717.00 $2,084,717.00 $2,084,717.00 $2,084,717.00 199FC-15 dias 204 Al
204 W/ Revision de disefios por Interventoria 100% 100.0% 100% 5 dias vie24/06/22  vie 1/07/22 $0.00 $0.00 $0.00 $0.00 202,203 205 l'
[ 205 | Entrega de disefio geométrico al IDU 100% 100.0% 100% 0dias vie 1/07/22 vie 1/07/22 $0.00 $0.00 $0.00 $0.00 204 }1/07
206 | ESTUDIO DE TRANSITO'Y TRANSPORTE 100% 100.0% 100% 123 dias jue 31/03/22 jue 29/09/22 $ 162,940,547,00 $ 162,940,547.00 $162,940,547.00 $ 162,940,547,00 1
[ 207 | v Transito 100% 100.0% 100% 123 dfas jue 31/03/22 Jue 28/09/22 $ 63,518,616.00 $63,518,616.00 $63,518,616.00 $63,518,616,00 1
208 |/ Procesamiento de informacion 100% 100.0% 100% 10 dias jue31/03/22  mié13/04/22  $1,109,183.00 $1,109,183.00 $1,109,183.00 $1,109,183.00 24,124 213CC-12 dias;209FC-10
[ 209 |/ Analisis de informacion secundria y primaria 100% 100.0% 100% 5 dias jue31/03/22  mié 6/04/22 $56,054,591.00 $6,054,591.00 $6,054,591.00 $6,054,591.00 208FC-10 dias 213CC-12 dias;210
[ 210 v Célculo del transito promedio diario (TPD) 100% 100.0% 100% 5 dias jue 7/04/22 mié 13/04/22  $8,054,591.00 $8,054,591.00 $8,054,591.00 $8,054,591.00 209 212,211
21 W Cargue de informacion para modulacion 100% 100.0% 100% 10 dias lun 18/04/22  vie 29/04/22 $10,000,000.00 $10,000,000.00 $10,000,000.00 $10,000,000.00 210 212
[ 212 | Modelacion de transito 100% 100.0% 100% 16 dias lun 2/05/22 lun 23/05/22 $11,191,069.00 $11,191,069.00 $11,191,069.00 $11,191,069.00 210,211 213FC-15 dias;222FC-6 dif )
213 |/ mm Informe estudio transito 100% 100.0% 100% 15 dias mar3/05/22  lun 23/05/22 $16,054,591.00 $16,054,591.00 $16,054,591.00 $16,054,591.00 208CC-12 dias;209CC-12 dias; 214;232FC-20 dias; 198 ;J‘E,.
[ 214 |v Entrega a interventoria 100% 100.0% 100% 0dias 1un 23/05/22  lun 23/05/22 $0.00 $0.00 $0.00 $0.00 213 215,201 [1TeP3/05
215 W/ Revision interventoria 100% 100.0% 100% 5 dias mar24/05/22  mar31/05/22  $0.00 $0.00 $0.00 $0.00 214 216 !L
?\/ Ajustes de consultoria 100% 100.0% 100% 5 dias mié 1/06/22 mar 7/06/22 $11,054,591.00 $11,054,591.00 $11,054,591.00 $11,054,591.00 215 217
217 W Entrega a interventoria 100% 100.0% 100% 0dias mar 7/06/22  mar 7/06/22 $0.00 $0.00 $0.00 $0.00 216 218 7/06
| 218 | Revision interventoria 100% 100.0% 100% 5 dias mié8/06/22  mar14/06/22  $0.00 $0.00 $0.00 $0.00 217 219
[ 219 v = Aprobacion interventoria 100% 100.0% 100% 0dias mar14/06/22  mar 14/06/22  $0.00 $0.00 $0.00 $0.00 218 220FC+72 dias 14/06
22 W Entrega de informe de transito a SDM 100% 100.0% 100% 0dias jue 29/09/22  jue 29/09/22 $0.00 $0.00 $0.00 $0.00 219FC+72 dias 620FC+1 dia 29/09
[ 221 | v =y Seiializacion 100% 100.0% 100% 50 dias lun 16/05/22 vie 29/07/22 $42,581,701,00 $42,581,701.00 $42,581,701.00 $ 42,581,701,00 T 1
222 W verificacion del Inventario sefializacion 100% 100.0% 100% 10 dias lun 16/05/22  vie 27/05/22 $7,193,900.00 $7,193,900.00 $7,193,900.00 $7,193,900.00 212FC-6 dias;195FC-11 dias  224;223
[ 223 |v Digitalizacion de planos 100% 100.0% 100% 11 dias mar31/05/22  mar14/06/22  $10,000,000.00 $10,000,000.00 $10,000,000.00 $10,000,000.00 222 224
224 W Ajuste al disefio de Sefializacion 100% 100.0% 100% 15 dias mié 15/06/22  vie 8/07/22 $13,258,534.00 $13,258,534.00 $13,258,534.00 $13,258,534.00 212;222;195;223 233FC-35 dias; 225
[ 225 |vv == Entrega a interventoria 100% 100.0% 100% 0dias vie 8/07/22 vie 8/07/22 $0.00 $0.00 $0.00 $0.00 224 226;228FC-15 dias 1l ey 8/07
226 |/ wm Revision interventoria 100% 100.0% 100% 5 dias lun11/07/22  vie 15/07/22 $0.00 $0.00 $0.00 $0.00 225 227
Tarea I Resumen 1 Hito inactivo solo duracion solo el comienzo C Hito externo N4 Division critica
Proyecto: CRONOGRAMA RAPS VE
Fecha: jue 22/02/24 Division veesraseeaa Resumen del proyecto I—""""1 Resumen inactivo I I Informe de resumen manual solo fin ] Fecha limite ¥ Progreso
Hito * Tarea inactiva Tarea manual Il Resumen manual """ Tareas externas Tareas criticas Progreso manual
Pagina 3




Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
227 e = Ajustes de consultoria 100% 19/02/1%002.3% 19/02/21%:5 4dias lun 18/07/22  vie 22/07/22 $6,064,633.00 $6,064,633.00 $6,064,633.00 $6,064,633.00 226 229,620 0 & | 4 2 2 s 20z
| 228 | Calculo de cantidades 100% 100.0% 100% 5 dias mié 15/06/22  mié 22/06/22  $6,064,634.00 $6,064,634.00 $ 6,064,634.00 $6,064,634.00 225FC-15 dias 229 e
[ 229 | Revision interventoria 100% 100.0% 100% 5 dias lun 25/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 227,228 230
230 |V Entrega de informe de sefializacion a SDM 100% 100.0% 100% 0dias vie29/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 229 620
[ 231 | e Semaforizacion 100% 100.0% 100% 64 dias mar 26/04/22  vie 29/07/22 $ 56,840,230,00 $ 56,840,230.00 $ 56,840,230.00 $ 56,840,230,00 1
232 W Anélisis de fases semaforicas 100% 100.0% 100% 10 dias mar26/04/22  lun 9/05/22 $3,064,633.00 $3,064,633.00 $3,064,633.00 $3,064,633.00 213FC-20 dias;212FC-46 dias 233FC-10 dias;236
[ 233 |v Disefio Semaforizacion 100% 100.0% 100% 9 dias mar17/05/22  vie 27/05/22 $11,678,043.00 $11,678,043.00 $11,678,043.00 $11,678,043.00 232FC-10 dias;224FC-35 dias 236,234 B
234 | Digitalizacion de planos 100% 100.0% 100% 15 dias mar31/05/22  mar21/06/22  $17,419,511.00 $17,419,511.00 $17,419,511.00 $17,419,511.00 233 235 E a
[ 235 |v Elaboracion de informe 100% 100.0% 100% 15 dias mié 22/06/22  jue 14/07/22 $10,419,511.00 $10,419,511.00 $10,419,511.00 $10,419,511.00 234 236 EE:
236 |V Entrega a interventoria 100% 100.0% 100% 0dias jue 14/07/22  jue 14/07/22 $0.00 $0.00 $0.00 $0.00 233,232,235 237;240FC-7 dias "114/07
| 237 | Revision interventoria 100% 100.0% 100% 5 dias vie 15/07/22  vie 22/07/22 $0.00 $0.00 $0.00 $0.00 236 238
| 238 | Ajustes de consultoria 100% 100.0% 100% 5 dias lun 25/07/22  vie 29/07/22 $12,129,266.00 $12,129,266.00 $12,129,266.00 $12,129,266.00 237 239
239 |/ Aprobacion interventoria 100% 100.0% 100% 0 dias vie 29/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 238 241 lze/u
[ 240 |/ Calculo de cantidades 100% 100.0% 100% 7 dias mié 6/07/22  jue 14/07/22 $2,129,266.00 $2,129,266.00 $2,129,266.00 $2,129,266.00 236FC-7 dias 241 ¥
241 | Entrega de informe de semaforizacién 0 a SOM 100% 100.0% 100% 0dias vie29/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 239,240 620 29/0]
242 W DISENO URBANISMO y/o ESPACIO PUBLICO 100% 100.0% 100% 213 dfas lun 23/05/22 vie 16/06/23 $31,270,762.00 $31,270,762.00 $31,270,762.00 $31,270,762.00 1
243 | Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 10 dias 1un23/05/22  lun 6/06/22 $3,054,589.00 $3,054,589.00 $3,054,589.00 $3,054,589.00 159FC-8 dias;115;212FC-8 dia 247,244 !3_
[ 244 | = Ajuste/complementacién a Estudios y Disefios Existentes 100% 100.0% 100% 11 dias mar7/06/22  mié22/06/22  $4,949,789.00 $4,949,789.00 $4,949,789.00 $4,949,789.00 243 245 pd
245 |/ Digitalizacion de planos 100% 100.0% 100% 7 dias jue 23/06/22  mar 5/07/22 $7,633,192.00 $7,633,192.00 $7,633,192.00 $7,633,192.00 244 246
| 246 |/ Elaboracion de informe 100% 100.0% 100% 3 dias mié 6/07/22  vie 8/07/22 $4,262,006.00 $4,262,006.00 $4,262,006.00 $4,262,006.00 245 247
247 W/ Entrega a interventoria 100% 100.0% 100% 0dias vie 8/07/22 vie 8/07/22 $0.00 $0.00 $0.00 $0.00 243,246 248
| 248 |v Revision interventoria 100% 100.0% 100% 5 dias lun11/07/22  vie 15/07/22 $0.00 $0.00 $0.00 $0.00 247 249FC+52 dias ¥
249 |/ Ajustes de consultoria 100% 100.0% 100% 5 dias vie 30/09/22  jue 6/10/22 $8,528,390.00 $8,528,390.00 $8,528,390.00 $8,528,390.00 248FC+52 dias 251FC-10 dias; 250
[ 250 | Revision interventoria 100% 100.0% 100% 5 dias vie 7/10/22 jue 13/10/22 $0.00 $0.00 $0.00 $0.00 249 252
251 |V Cantidades de obra 100% 100.0% 100% 8 dias vie 23/09/22  mar 4/10/22 $2,842,796.00 $2,842,796.00 $2,842,796.00 $2,842,796.00 249FC-10 dias 252 o
[ 252 | Entrega de disefio urbanismo al IDU 100% 100.0% 100% 0dias jue13/10/22  jue 13/10/22 $0.00 $0.00 $0.00 $0.00 251,250 4191039 10
[ 253 | Recomposicién 0% 100.0% 0% 20 dlas jue 18/05/23  vie 16/06/23 $0.00 $0.00 $0.00 $0.00 ™
254 |/ Entrega a interventoria 100% 100.0% 100% 1dia jue 18/05/23  jue 18/05/23 $0.00 $0.00 $0.00 $0.00 121CC+17 dias 255
[ 255 | Revision Interventoria 100% 100.0% 100% 3 dias vie19/05/23  mié 24/05/23  $0.00 $0.00 $0.00 $0.00 254 256 ;’;
256 & Entrega a IDU 100% 100.0% 100% 1dia jue 25/05/23 jue 25/05/23 $0.00 $0.00 $0.00 $0.00 255 257 -l
[ 257 |v Revision y aprobacion IDU 100% 100.0% 100% 15 dias vie 26/05/23  vie 16/06/23 $0.00 $0.00 $0.00 $0.00 256 1039 %
258 PAVIMENTOS Y ESPACIO PUBLICO ASOCIADO 100% 100.0% 100% 379 dias lun 16/05/22  mié 8/05/24 $9,475,990,00 $9,475,990.00 $9,475,990.00 $ 9,475,990,00
[ 259 | Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 10 dias lun 16/05/22  vie 27/05/22 $633,193.00 $633,193.00 $633,193.00 $633,193.00 141,115 263;266FC-6 dias; 546FC-4 -
260 |/ Ajuste/complementacion a Estudios y Disefios Existentes 100% 100.0% 100% 7 dias mar31/05/22  mié 8/06/22 $2,842,797.00 $2,842,797.00 $2,842,797.00 $2,842,797.00 259 261
[ 261 |v Digitalizacion de planos 100% 100.0% 100% 7 dias jue 9/06/22 vie 17/06/22 $947,599.00 $947,599.00 $947,599.00 $947,599.00 260 262 3
262 W/ Elaboracion de informe 100% 100.0% 100% 7 dias mar21/06/22  jue 30/06/22 $2,209,604.00 $2,209,604.00 $2,209,604.00 $2,209,604.00 261 263
[ 263 | Entrega a interventoria 100% 100.0% 100% 0dias jue 30/06/22  jue 30/06/22 $0.00 $0.00 $0.00 $0.00 259,262 264 l3(:'/06
264 |V Revisién interventoria 100% 100.0% 100% 5 dias vie 1/07/22 vie 8/07/22 $0.00 $0.00 $0.00 $0.00 263 265 _;
[ 265 | Ajustes de consultoria 100% 100.0% 100% 9 dias lun11/07/22  vie 22/07/22 $1,895,198.00 $1,895,198.00 $1,895,198.00 $1,895,198.00 264 267 %
266 | Cantidades de obra 100% 100.0% 100% 5 dias vie 20/05/22  jue 26/05/22 $947,599.00 $947,599.00 $947,599.00 $947,599.00 259FC-6 dias 546FC-40 dias; 267 .
| 267 | Revisién interventoria 100% 100.0% 100% 5 dias lun 25/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 265,266 268 &
[ 268 | Entrega de disefio pavimentos al DU 100% 100.0% 100% 0dias vie29/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 267 7991039 .l
[ 269 | Recomposicion 0% 100.0% 0% 149 dias vie 21/04/23  vie 23/02/24 $0,00 50.00 $0.00 $0,00 T
[ 270 |v Atencion de observaciones 100% 100.0% 100% 19 dias vie 21/04/23  jue 18/05/23 $0.00 $0.00 $0.00 $0.00 121CC-1 dia 271
271 W Entrega a interventoria 100% 100.0% 100% 1dia vie 19/05/23 vie 19/05/23 $0.00 $0.00 $0.00 $0.00 270 272
[ 272 |v Revision y aprobacion interventoria 100% 100.0% 100% 2dias mar23/05/23  mié 24/05/23  $0.00 $0.00 $0.00 $0.00 271 273
2713 W Entrega IDU 100% 100.0% 100% 1dia jue 25/05/23  jue 25/05/23 $0.00 $0.00 $0.00 $0.00 272 274
W\/ Revisién IDU 100% 100.0% 100% 11 dias vie 26/05/23 vie 9/06/23 $0.00 $0.00 $0.00 $0.00 273 275
275 |V Revision Interventoria 100% 100.0% 100% 5 dias mar13/06/23  mar20/06/23  $0.00 $0.00 $0.00 $0.00 274 276
[ 276 | Atencion observaciones 100% 100.0% 100% 110 dias mié 21/06/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 275 1039
[ 277 | - Prérroga pavimentos 0% 4.0% 0% 50 dfas s4b 24/02/24  mié 8/05/24 $0.00 $0.00 $0.00 $0.00
278 |V Entrega a Interventoria 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 279
[ 279 | Mesa de trabajo 0% 88.0% 0% 1dia 1un 26/02/24  lun 26/02/24 $0.00 $0.00 $0.00 $0.00 278 280
280 Revision Interventoria 0% 0.0% 0% 5 dias mar27/02/24  lun 4/03/24 $0.00 $0.00 $0.00 $0.00 279 281FC+1 dia
[ 281 | Atencion de observaciones 0% 0.0% 0% 10 dias mié6/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 280FC+1 dia 282
282 Entrega a Interventoria 0% 0.0% 0% 1dia mié 20/03/24  mié 20/03/24  $0.00 $0.00 $0.00 $0.00 281 283
| 283 | Revision Interventoria 0% 0.0% 0% 5 dias jue 21/03/24  lun 1/04/24 $0.00 $0.00 $0.00 $0.00 282 284
284 Atencion de observaciones 0% 0.0% 0% 10 dias mar2/04/24  lun 15/04/24 $0.00 $0.00 $0.00 $0.00 283 285
[ 285 | Revision y aprobacion de Interventoria 0% 0.0% 0% 5 dias mar 16/04/24  lun 22/04/24 $0.00 $0.00 $0.00 $0.00 284 286
| 286 | Entrega a IDU 0% 0.0% 0% 1dia mar 23/04/24  mar 23/04/24  $0.00 $0.00 $0.00 $0.00 285 287
287 Revision y aprobacion IDU 0% 0.0% 0% 10 dias mié 24/04/24  mié 8/05/24 $0.00 $0.00 $0.00 $0.00 286 1041;1040
| 288 | GEOTECNIA 100% 100.0% 100% 370 dias lun 16/05/22 mié 24/04/24 $ 9,475,990,00 $9,475,990.00 $9,475,990.00 $ 9,475,990,00
289 | wm Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 10 dias lun 16/05/22  vie 27/05/22 $633,193.00 $633,193.00 $633,193.00 $633,193.00 141,115 293;296FC-6 dias; 546FC-4 -
[200 |/ mm Ajuste/complementacion a Estudios y Disefios Existentes 100% 100.0% 100% 7 dias mar31/05/22  mié 8/06/22 $2,842,797.00 $2,842,797.00 $2,842,797.00 $2,842,797.00 289 291
201 |vv = Digitalizacion de planos 100% 100.0% 100% 7 dias jue 9/06/22 vie 17/06/22 $947,599.00 $947,599.00 $947,599.00 $947,599.00 290 292
[ 202 |/ Elaboracion de informe 100% 100.0% 100% 7 dias mar21/06/22  jue 30/06/22 $2,209,604.00 $2,209,604.00 $2,209,604.00 $2,209,604.00 291 293
[ 203 | Entrega a interventoria 100% 100.0% 100% 0dias jue 30/06/22  jue 30/06/22 $0.00 $0.00 $0.00 $0.00 289,292 294 l3(:'/06
| 204 | Revisién interventoria 100% 100.0% 100% 5 dias vie 1/07/22 vie 8/07/22 $0.00 $0.00 $0.00 $0.00 293 295 ;
295 |/ Ajustes de consultoria 100% 100.0% 100% 9 dias lun11/07/22  vie 22/07/22 $1,895,198.00 $1,895,198.00 $1,895,198.00 $1,895,198.00 294 297 -%
[ 296 | Cantidades de obra 100% 100.0% 100% 5 dias vie 20/05/22  jue 26/05/22 $947,599.00 $947,599.00 $947,599.00 $947,599.00 289FC-6 dias 546FC-40 dias; 297 W
297 W/ Revisién interventoria 100% 100.0% 100% 5 dias lun 25/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 295,296 298 L
[ 208 |/ Entrega de disefio pavimentos al DU 100% 100.0% 100% 0dias vie29/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 297 7991039 .l
299 |/ Recomposicion 0% 100.0% 0% 149 dias vie 21/04/23  vie 23/02/24 $0,00 $0.00 $0.00 $0,00 I
[ 300 |v Atencion de observaciones 100% 100.0% 100% 1dia vie 21/04/23  vie 21/04/23 $0.00 $0.00 $0.00 $0.00 121CC-1 dia 301CC b
[ 301 | Entrega a interventoria 100% 100.0% 100% 1dia vie21/04/23  vie 21/04/23 $0.00 $0.00 $0.00 $0.00 300CC 302
302 [V Revision interventoria 100% 100.0% 100% 7 dias lun 24/04/23  mié 3/05/23 $0.00 $0.00 $0.00 $0.00 301 303 ’}
[ 303 | Atencion de osbervaciones 100% 100.0% 100% 4dias jue 4/05/23 mar 9/05/23 $0.00 $0.00 $0.00 $0.00 302 304 _;
304 |/ Entrega a Interventoria 100% 100.0% 100% 1dia mié¢10/05/23  mié¢ 10/05/23  $0.00 $0.00 $0.00 $0.00 303 305 Wl
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
O larea 19/02/2024 19/02/2024 2021 L2 20 202 2025 206
305 [V Revision Interventoria 100% 100.0% 100% 6 dias jue11/05/23  jue 18/05/23 $0.00 $0.00 $0.00 $0.00 304 306
[ 306 | Atencion Observaciones 100% 100.0% 100% 6dias vie 19/05/23  Iun 29/05/23 $0.00 $0.00 $0.00 $0.00 305 307
[ 307 | Entrega a Interventoria 100% 100.0% 100% 1dia mar30/05/23  mar30/05/23  $0.00 $0.00 $0.00 $0.00 306 308
308 v/ Revision y aprobacion Interventoria 100% 100.0% 100% 14 dias mié31/05/23  mié21/06/23  $0.00 $0.00 $0.00 $0.00 307 309
[ 309 | Entregaa IDU 100% 100.0% 100% 1dia jue 22/06/23  jue 22/06/23 $0.00 $0.00 $0.00 $0.00 308 310
310 |/ Revision IDU 100% 100.0% 100% 40 dias vie23/06/23  mié 23/08/23  $0.00 $0.00 $0.00 $0.00 309 311
[ 311 v Atencion de observaciones 100% 100.0% 100% 16 dias jue 24/08/23  jue 14/09/23 $0.00 $0.00 $0.00 $0.00 310 312 =
312 | Entrega de interventoria 100% 100.0% 100% 1dia vie 15/09/23  vie 15/09/23 $0.00 $0.00 $0.00 $0.00 311 313 l
[ 313 |v Revision de interventoria 100% 100.0% 100% 4dias 1un 18/09/23  jue 21/09/23 $0.00 $0.00 $0.00 $0.00 312 314 ;
314 |V Atencion de observaciones 100% 100.0% 100% 47 dias vie22/09/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 313 1039 .l
[ 315 | Prérroga geotecnia 0% 5,0% 0% 41 dias s4b24/02/24  mié24/04/24  $0,00 $0.00 $0.00 $0,00
[ 316 |vv == Entrega a Interventoria 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 317
317 Revision y aprobacion de Interventoria 0% 18.0% 0% 5 dias lun 26/02/24  vie 1/03/24 $0.00 $0.00 $0.00 $0.00 316 318
[ 318 | Entregaa IDU 0% 0.0% 0% 1dia lun 4/03/24 lun 4/03/24 $0.00 $0.00 $0.00 $0.00 317 319
319 Revisién IDU 0% 0.0% 0% 10 dias mar5/03/24  lun18/03/24 $0.00 $0.00 $0.00 $0.00 318 320
320 Atencion de observaciones 0% 0.0% 0% 7 dias mar19/03/24  lun 1/04/24 $0.00 $0.00 $0.00 $0.00 319 321
321 Entrega interventoria 0% 0.0% 0% 1dia mar2/04/24  mar 2/04/24 $0.00 $0.00 $0.00 $0.00 320 322
[ 322 | Revion y aprobacion interventoria 0% 0.0% 0% 5 dias mié3/04/24  mar 9/04/24 $0.00 $0.00 $0.00 $0.00 321 323
[ 323 ] 3 entrega IDU 0% 0.0% 0% 1dia mié 10/04/24  mié 10/04/24  $0.00 $0.00 $0.00 $0.00 322 314
[ 324 | - Revision y aprobacion IDU 0% 0.0% 0% 10 dias jue11/04/24  mié 24/04/24  $0.00 $0.00 $0.00 $0.00 323 1041;1040 L
[ 325 |v = ESTUDIOS AMBIENTALES. FORESTAL Y SST 100% 100.0% 100% 123 dias vie 8/04/22 vie 7/10/22 $50,019,484,00 $50,019,484.00 $50,019,484.00 $ 50,019,484,00
326 v Estudio ambiental 100% 100.0% 100% 123 dfas vie 8/04/22 vie 7/10/22 $18,234,273.00 § 18,234,273.00 $18,234,273.00 $ 18,234,273,00
| 327 | Area de influencia directa e indirecta 100% 100.0% 100% 12 dias vie 8/04/22 mié 27/04/22  $1,264,610.00 $1,264,610.00 $1,264,610.00 $1,264,610.00 120FC+5 dias;115FC+5 dias  328;331 %
328 | Caracterizacion ambiental 100% 100.0% 100% 12 dias jue 28/04/22 vie 13/05/22 $2,589,888.00 $2,589, 00 $2,589,888.00 $2,589, 00 327 333;329 mf_
W\/ Evaluacion ambiental 100% 100.0% 100% 15 dias lun 16/05/22 lun 6/06/22 $3,589,888.00 S 9, 00 $3,589, 00 s 9, 00 328 330 E
330 | Elaboracion de informe y digitalizacion de planos 100% 100.0% 100% 15 dias mar7/06/22  mié29/06/22  $2,020,222.00 $2,020,222.00 $2,020,222.00 $2,020,222.00 329 333 ;-
[ 331 |v Inventario forestal 100% 100.0% 100% 15 dias jue 28/04/22  mié 18/05/22  $1,264,610.00 $1,264,610.00 $1,264,610.00 $1,264,610.00 327 332
[ 332 | Elaboracion de informe y digitalizacion de planos 100% 100.0% 100% 14 dias jue 19/05/22  mié 8/06/22 $1,020,222.00 $1,020,222.00 $1,020,222.00 $1,020,222.00 331 334 E%,
333 |V Presupuesto 100% 100.0% 100% 6 dias jue 30/06/22  vie 8/07/22 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 328,330 334 )
[ 334 | Entrega a interventoria 100% 100.0% 100% 0dias vie 8/07/22 vie 8/07/22 $0.00 $0.00 $0.00 $0.00 333332 335;351FC+42 dias isﬂu
335 |/ mm Revision interventoria 100% 100.0% 100% 5 dias lun11/07/22  vie 15/07/22 $0.00 $0.00 $0.00 $0.00 334 336
[336 |vv = Ajustes de consultoria 100% 100.0% 100% 53 dias lun 18/07/22  vie 30/09/22 $5,484,833.00 $5,484,833.00 $5,484,833.00 $5,484,833.00 335 337 p
337 | mm Entrega a interventoria 100% 100.0% 100% 0dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 336 338 30/09
[ 338 | Revision interventoria 100% 100.0% 100% 5 dias lun 3/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 337 339 b
339 [V Entrega de estudio ambiental 100% 100.0% 100% 0dias vie 7/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 338 l7/1
[ 340 | v i:gurldady salud en el trabajo para el contratista de 100% 100.0% 100% 110 dias vie 29/04/22 vie 7/10/22 $22,929,220,00 $22,929,220.00 $22,929,220.00 $ 22,929,220,00
ra
[ 341 v Elaboracion Seguridad y salud en el trabajo para el con 100% 100.0% 100% 15 dias vie 29/04/22  jue 19/05/22 $1,464,610.00 $1,464,610.00 $1,464,610.00 $1,464,610.00 120FC+18 dias;115FC+18 dias 344;342 \
[ 342 |v Programas de SST 100% 100.0% 100% 15 dias vie 20/05/22  vie 10/06/22 $4,585,844.00 $4,585,844.00 $4,585,844.00 $4,585,844.00 341 343
343 |/ Elaboracion de informe 100% 100.0% 100% 15 dias lun 13/06/22 mié 6/07/22 $9,414,156.00 $9,414,156.00 $9,414,156.00 $9,414,156.00 342 344
[ 344 |/ Revision interventoria 100% 100.0% 100% 5 dias jue 7/07/22 mié 13/07/22  $0.00 $0.00 $0.00 $0.00 341;343 345
345 | Entrega a interventoria 100% 100.0% 100% 0dias mié13/07/22  mié13/07/22  $0.00 $0.00 $0.00 $0.00 344 346 7
[ 346 | Ajustes de consultoria 100% 100.0% 100% 55 dias jue 14/07/22  vie 30/09/22 $7,464,610.00 $7,464,610.00 $7,464,610.00 $7,464,610.00 345 347 =
347 |V Entrega a interventoria 100% 100.0% 100% 0dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 346 348 L30/09
| 348 |/ Revision interventoria 100% 100.0% 100% 5 dias lun 3/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 347 349 4
[ 349 |/ Aprobacion interventoria 100% 100.0% 100% 0 dias vie 7/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 348 l7/1
350 |/ Documennto tecnico, listas de chequeo 100% 100.0% 100% 19 dfas vie 9/09/22 mié 5/10/22 $8,855,991,.00 $8,855,991.00 $ 8,855,991.00 $ 8,855,991.00 =
[ 351 | Documento tecnico, listas de chequeo 100% 100.0% 100% 14 dias vie 9/09/22 mié 28/09/22  $6,812,301.00 $6,812,301.00 $6,812,301.00 $6,812,301.00 334FC+42 dias 352,355 “
352 W/ Entrega a interventoria 100% 100.0% 100% 0dias mié28/09/22  mié28/09/22  $0.00 $0.00 $0.00 $0.00 351 353 [28/09
[ 353 v Revision interventoria 100% 100.0% 100% 3dias jue 29/09/22  lun 3/10/22 $0.00 $0.00 $0.00 $0.00 352 354 r
354 |/ Ajustes de consultoria 100% 100.0% 100% 2dias mard/10/22  mié 5/10/22 $2,043,690.00 $2,043,690.00 $2,043,690.00 $2,043,690.00 353 v
[ 355 | Entrega a interventoria 100% 100.0% 100% 0dias mié28/09/22  mié28/09/22  $0.00 $0.00 $0.00 $0.00 351 419,356 r28/00
356 |V Revision interventoria 100% 100.0% 100% 5 dias jue 29/09/22  mié 5/10/22 $0.00 $0.00 $0.00 $0.00 355 357 <
[ 357 | Aprobacion interventoria 100% 100.0% 100% 0dias mié5/10/22  mié 5/10/22 $0.00 $0.00 $0.00 $0.00 356 358 ]'5/1
[ 358 | Documentos tramites y licenicas ante la Secretaria Dis! 100% 100.0% 100% 0dias mié5/10/22  mié 5/10/22 $0.00 $0.00 $0.00 $0.00 357 799 L5/1
359 &/ ESTUDIO GESTION SOCIAL 100% 100.0% 100% 136 dfas Iun 16/05/22 vie 9/12/22 $ 122,231,669.00 $122,231,669.00 $122,231,669.00 $ 122,231,669.00 1
[ 360 | Productol 100% 100.0% 100% 6 dias lun 16/05/22  lun 23/05/22 $17,688,514,00 $17,688,514.00 $17,688,514.00  $ 17,688,514,00 141;115FC-20 dias 367;361 4
361 W Entrega a interventoria 100% 100.0% 100% 0dias 1un 23/05/22  lun 23/05/22 $0.00 $0.00 $0.00 $0.00 360 362 o 23/05
[ 362 |v Revision interventoria 100% 100.0% 100% 5 dias mar24/05/22  mar31/05/22  $0.00 $0.00 $0.00 $0.00 361 363 ;L
363 | Ajustes de consultoria 100% 100.0% 100% 3dias mié 1/06/22  vie 3/06/22 $1,323,167.00 $1,323,167.00 $1,323,167.00 $1,323,167.00 362 364 %
[ 364 | Entrega a interventoria 100% 100.0% 100% 0dias vie 3/06/22 vie 3/06/22 $0.00 $0.00 $0.00 $0.00 363 401,365 /06
365 W Revision interventoria 100% 100.0% 100% 5 dias lun 6/06/22 vie 10/06/22 $0.00 $0.00 $0.00 $0.00 364 366 L
| 366 | Entrega a interventoria 100% 100.0% 100% 0dias vie 10/06/22  vie 10/06/22 $0.00 $0.00 $0.00 $0.00 365 401 ‘]’m/ﬂﬂ
[ 367 |v Producto 2 100% 100.0% 100% 7 dias mar 24/05/22  jue 2/06/22 $17,688,514,00 $17,688,514.00 $17,688,514.00  $ 17,688,514,00 360 374;368 -4
368 |/ Entrega a interventoria 100% 100.0% 100% 0dias jue 2/06/22 jue 2/06/22 $0.00 $0.00 $0.00 $0.00 367 369 o]2/06
[ 369 | Revisién interventoria 100% 100.0% 100% 5 dias vie 3/06/22 jue 9/06/22 $0.00 $0.00 $0.00 $0.00 368 370 g
370 |V Ajustes de consultoria 100% 100.0% 100% 3dias vie 10/06/22  mar 14/06/22  $1323,167.00 $1,323,167.00 $1,323,167.00 $1,323,167.00 369 371 Y
371 W Entrega a interventoria 100% 100.0% 100% 0dias mar14/06/22  mar 14/06/22  $0.00 $0.00 $0.00 $0.00 370 401,372 14/06.
372 |V Revisién interventoria 100% 100.0% 100% 5 dias mié 15/06/22  mié 22/06/22  $0.00 $0.00 $0.00 $0.00 371 373FC+104 dias
[ 373 |v Entrega a interventoria 100% 100.0% 100% 0dias lun21/11/22  lun21/11/22 $0.00 $0.00 $0.00 $0.00 372FC+104 dias 401 L‘ 21/11
[ 374 | vg Producto 3 100% 100.0% 100% 7 dlas vie 3/06/22 lun 13/06/22 $17,688,514.00 $17,688,514.00 $17,688,514.00 $17,688,514.00 367 381;388;375 =
[ 375 | Entrega a interventoria 100% 100.0% 100% 0dias lun 13/06/22  lun 13/06/22 $0.00 $0.00 $0.00 $0.00 374 376 &f[13/06
| 376 | Revisién interventoria 100% 100.0% 100% 5 dias mar14/06/22  mar21/06/22  $0.00 $0.00 $0.00 $0.00 375 377
377 W Ajustes de consultoria 100% 100.0% 100% 3dias mié22/06/22  vie 24/06/22 $1,323,167.00 $1,323,167.00 $1,323,167.00 $1,323,167.00 376 378 s
[ 378 | Entrega a interventoria 100% 100.0% 100% 0dias vie 24/06/22  vie 24/06/22 $0.00 $0.00 $0.00 $0.00 377 401;379 ﬁulﬂﬂ
379 |V Revisién interventoria 100% 100.0% 100% 5 dias mar 28/06/22  mar 5/07/22 $0.00 $0.00 $0.00 $0.00 378 380FC+95 dias
[ 380 | Entrega a interventoria 100% 100.0% 100% 0dias jue17/11/22  jue17/11/22 $0.00 $0.00 $0.00 $0.00 379FC+95 dias 401 L‘ 17/11
381 | Producto 4 100% 100.0% 100% 10 dias mar 14/06/22  mié 29/06/22  $17,688,514,00 $17,688,514.00 $17,688,514.00  $ 17,688,514,00 374 401;382
[ 382 |v Entrega a interventoria 100% 100.0% 100% 0dias mié 29/06/22  mié 29/06/22  $0.00 $0.00 $0.00 $0.00 381 383 29/06
[ 383 | Revision interventoria 100% 100.0% 100% 5 dias jue 30/06/22  jue 7/07/22 $0.00 $0.00 $0.00 $0.00 382 384
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
@ ltarea 19/02/2024 19/02/2024 2021 2 |20 | 202, | 2025 | 2026
384 [V Ajustes de consultoria 100% 100.0% 100% 58 dias vie 8/07/22 jue 29/09/22 $1,323,167.00 $1,323,167.00 $1,323,167.00 $1,323,167.00 383 385
[ 385 | Entrega a interventoria 100% 100.0% 100% 0dias jue 29/09/22  jue 29/09/22 $0.00 $0.00 $0.00 $0.00 384 401;386 5
[ 386 | Revision interventoria 100% 100.0% 100% 5 dias vie30/09/22  jue 6/10/22 $0.00 $0.00 $0.00 $0.00 385 387
387 [V Entrega a interventoria 100% 100.0% 100% 0dias jue 6/10/22 jue 6/10/22 $0.00 $0.00 $0.00 $0.00 386 401;755FC+1 dia;684FC+1
[ 388 | Producto 5 100% 100.0% 100% 66 dias mar 14/06/22  mar 20/09/22  $17,688,514,00 $17,688,514.00 $17,688,514.00  $ 17,688,514,00 374 395,389 b
389 |/ Entrega a interventoria 100% 100.0% 100% 0dias mar20/09/22  mar20/09/22  $0.00 $0.00 $0.00 $0.00 388 390
[ 300 |v Revision interventoria 100% 100.0% 100% 5 dias mié21/09/22  mar27/09/22  $0.00 $0.00 $0.00 $0.00 389 391
391 v Ajustes de consultoria 100% 100.0% 100% 5 dias mié 28/09/22  mar 4/10/22 $1,323,167.00 $1,323,167.00 $1,323,167.00 $1,323,167.00 390 392
[ 302 |v Entrega a interventoria 100% 100.0% 100% 0dias mard/10/22  mar 4/10/22 $0.00 $0.00 $0.00 $0.00 391 401;393
393 [V Revision interventoria 100% 100.0% 100% 5 dias mié5/10/22  mar11/10/22  $0.00 $0.00 $0.00 $0.00 392 394
[ 304 | Entrega a interventoria 100% 100.0% 100% 0dias mar11/10/22  mar11/10/22  $0.00 $0.00 $0.00 $0.00 393 401 10
[ 305 | = Producto 6 100% 100.0% 100% 35 dias mié 21/09/22  mar 8/11/22 $17,688,514,00 $17,688,514.00 $17,688,514.00  $ 17,688,514,00 388 396;546FC-45 dias =
39 | Entrega a interventoria 100% 100.0% 100% 0dias marg/11/22  mar 8/11/22 $0.00 $0.00 $0.00 $0.00 395 397 (1 »;/11
[ 307 | =g Revisién interventoria 100% 100.0% 100% 5 dias mié9/11/22  mar15/11/22  $0.00 $0.00 $0.00 $0.00 39% 398 Y
398 |/ mm Ajustes de consultoria 100% 100.0% 100% 5 dias mié16/11/22  mar22/11/22  $1,323,167.00 $1,323,167.00 $1,323,167.00 $1,323,167.00 397 399;400FC-7 dias 1
399 |/ Entrega a interventoria 100% 100.0% 100% 0dias mar22/11/22  mar22/11/22  $0.00 $0.00 $0.00 $0.00 398 401 4 22/11
400 |/ Prtesupuesto de obra 100% 100.0% 100% 5 dias lun14/11/22  vie 18/11/22 $8,161,583.00 $8,161,583.00 $8,161,583.00 $18,161,583.00 398FC-7 dias 546FC-40 dias;401 Eig
| 401 | Revisién interventoria 100% 100.0% 100% 5 dias mié 23/11/22  vie 9/12/22 $0.00 $0.00 $0.00 $0.00 400;399;381;364;366;371;37:402 A
[402 [/ mm Entrega del estudio al IDU 100% 100.0% 100% 0dias vie 9/12/22 vie 9/12/22 $0.00 $0.00 $0.00 $0.00 401 419 ;ls/u
[ 403 | v =y DISENOS REDES ACUEDUCTO, ALCANTARILLADO 100% 100.0% 100% 195 dias jue 17/02/22 vie 9/12/22 $ 145,930,246,00 $ 145,930,246.00 $145,930,246.00 $ 145,930,246,00 1
404 Disefio Redes de Alcantarillado 100% 100.0% 100% 195 dfas jue 17/02/22 vie 9/12/22 $72,965,128.00 $72,965,128.00 $72,965,128.00 $ 72,965,128.00 1
[ 205 | Empalme disefios consultor JPS con EAAB 100% 100.0% 100% 0dias jue17/02/22  jue 17/02/22 $0.00 $0.00 $0.00 $0.00 114FC-15 dias 409;431;406FC+25 dias 702
206 |/ Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias vie25/03/22  lun 18/04/22 $2,188,953.00 $2,188,953.00 $2,188,953.00 $2,188,953.00 405FC+25 dias 407FC+5 dias 4_
[ 207 |v Ajuste/complementacion estudios y disefios 100% 100.0% 100% 15 dias mar 26/04/22  lun 16/05/22 $8,377,907.00 $8,377,907.00 $8,377,907.00 $8,377,907.00 406FC+5 dias 408FC+7 dias;428FC-20 di HE
408 |/ Digitalizacion planos 100% 100.0% 100% 15 dias jue 26/05/22  jue 16/06/22 $13,333,721.00 $13,333,721.00 $13,333,721.00 $13,333,721.00 407FC+7 dias 409 1
| 409 | Elaboracion de informe 100% 100.0% 100% 15 dias vie17/06/22  mar12/07/22  $19,726,745.00 $19,726,745.00 $19,726,745.00 $19,726,745.00 405;151FC-17 dias;114FC-3 di 410;417FC-40 dias;4 18FC: pech
410 |/ Entrega a interventoria 100% 100.0% 100% 0dias mar12/07/22  mar12/07/22  $0.00 $0.00 $0.00 $0.00 409 411;415FC-15 dias [ & 12/97
[ a1 | Revision interventoria 100% 100.0% 100% 5 dias mié13/07/22  mar19/07/22  $0.00 $0.00 $0.00 $0.00 410 412 EL
[ 212 |v Ajustes de consultoria 100% 100.0% 100% 3dias jue 21/07/22  lun 25/07/22 $7,296,515.00 $7,296,515.00 $7,296,515.00 $7,296,515.00 411 413 é
4113 | Revision interventoria 100% 100.0% 100% 5 dias mar26/07/22  lun 1/08/22 $0.00 $0.00 $0.00 $0.00 412 414 5
414 Aprobacion interventoria 100% 100.0% 100% 0dias lun 1/08/22 lun 1/08/22 $0.00 $0.00 $0.00 $0.00 413 416 911
415 |V Cantidades de obra 100% 100.0% 100% 6dias vie17/06/22  mar 28/06/22  $7,296,513.00 $7,296,513.00 $7,296,513.00 $7,296,513.00 410FC-15 dias 546FC-40 dias;416FC+80
[ 416 | Entrega de disefios de redes de alcantarillado a la EAB 100% 100.0% 100% 0dias vie21/10/22  vie 21/10/22 $0.00 $0.00 $0.00 $0.00 414;415FC+80 dias 419 e—21/10
217 | Mesa de trabajo 1 100% 100.0% 100% 0dias jue12/05/22  jue 12/05/22 $0.00 $0.00 $0.00 $0.00 409FC-40 dias 420 1
[ 218 |v Mesa de trabajo 2 100% 100.0% 100% 0dias vie 10/06/22  vie 10/06/22 $0.00 $0.00 $0.00 $0.00 409FC-20 dias 420 el 10/06
[ 419 | Mesa de trabajo 3 100% 100.0% 100% 0dias vie 9/12/22 vie 9/12/22 $0.00 $0.00 $0.00 $0.00 416;147;153;252;355;402 % 9/12
[ 220 | Validacion de Disefios de SUDs 100% 100.0% 100% 15 dias mar28/06/22  mar19/07/22  $3,649,206.00 $3,649,206.00 $ 3,649,206.00 $3,649,206.00 409FC-10 dias;417;418 422,421
[ 221 |v Actualizacion de Disefios de SUDs 100% 100.0% 100% 8 dias jue 21/07/22  lun 1/08/22 $3,699,056.00 $3,699,056.00 $3,699,056.00 $3,699,056.00 420
22 W Entrega a interventoria 100% 100.0% 100% 0dias mar19/07/22  mar19/07/22  $0.00 $0.00 $0.00 $0.00 420 423
[ 423 | Revision interventoria 100% 100.0% 100% 5 dias jue21/07/22  mié27/07/22  $0.00 $0.00 $0.00 $0.00 422 424
24 | Ajustes de consultoria 100% 100.0% 100% 3 dias jue 28/07/22  lun 1/08/22 $7,396,512.00 $7,396,512.00 $7,396,512.00 $7,396,512.00 423 425FC+43 dias
[ 425 |/ Aprobacion interventoria 100% 100.0% 100% 0 dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 424FC+43 dias 828 30/09
426 Disefio Redes de Acueducto 100% 100.0% 100% 153 dfas jue 17/02/22 vie 30/09/22 $72,965,118,00 $72,965,118.00 $72,965,118.00 $ 72,965,118,00
[ 227 | Empalme disefios consultor JPS con EAAB 100% 100.0% 100% 0dias jue17/02/22  jue 17/02/22 $0.00 $0.00 $0.00 $0.00 114FC-15 dias 409,431,428 Q2
[ 428 |/ Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias mar19/04/22  lun 9/05/22 $5,107,558.00 $5,107,558.00 $5,107,558.00 $5,107,558.00 427;407FC-20 dias 429 e
29 |V Ajuste/complementacion estudios y disefios 100% 100.0% 100% 15 dias mar10/05/22  mar31/05/22  $10,107,558.00 $10,107,558.00 $10,107,558.00 $10,107,558.00 428 430 =
[ 430 | Digitalizacion planos 100% 100.0% 100% 15 dias mié1/06/22  mié22/06/22  $10,215,116.00 $10,215,116.00 $10,215,116.00 $10,215,116.00 429 431FC+2 dias %
31 |V Disefios de acueducto 100% 100.0% 100% 15 dias mar28/06/22  mar19/07/22  $25,645,350.00 $25,645,350.00 $25,645,350.00 $25,645,350.00 114FC-3 dias;405;151FC-17 di 432;438FC-40 dias;439FC- ‘E:.]
[ 232 |v Entrega disefios redes de alcantarillado 100% 100.0% 100% 0dias mar19/07/22  mar19/07/22  $0.00 $0.00 $0.00 $0.00 431 433;436FC-15 dias & 19/
33 | m Revision interventoria 100% 100.0% 100% 5 dias jue21/07/22  mié27/07/22  $0.00 $0.00 $0.00 $0.00 432 434 %
(434 | mm Ajustes de consultoria 100% 100.0% 100% 3dias jue 28/07/22  lun 1/08/22 $14,593,024.00 $14,593,024.00 $14,593,024.00 $14,593,024.00 433 435 -;
35 |V wm Aprobacion interventoria 100% 100.0% 100% 0 dias lun 1/08/22 lun 1/08/22 $0.00 $0.00 $0.00 $0.00 434 437FC+43 dias Q-l—ll
|43 | = Cantidades de obra 100% 100.0% 100% 6dias mar 28/06/22  mié 6/07/22 $7,296,512.00 $7,296,512.00 $7,296,512.00 $7,296,512.00 432FC-15 dias 546FC-40 dias »
[ 437 | Entrega de disefios de redes de alcantarillado a la EAB 100% 100.0% 100% 0dias vie 30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 435FC+43 dias 440,497,511 30/09
38 |V Mesa de trabajo 1 100% 100.0% 100% 0dias jue19/05/22  jue 19/05/22 $0.00 $0.00 $0.00 $0.00 431FC-40 dias 828 19/05.
[[439 | = Mesa de trabajo 2 100% 100.0% 100% 0dias vie 17/06/22  vie 17/06/22 $0.00 $0.00 $0.00 $0.00 431FC-20 dias 828 »o—17/06.
440 |/ Mesa de trabajo 3 100% 100.0% 100% 0dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 437 30/09
441 | DISENO DE REDES ETB, CODENSA, GAS NATURAL Y OTROS 100% 100.0% 100% 185 dfas vie 4/03/22 lun 12/12/22 $128,474,263.00 $128,474,263.00 $128,474,263.00 $ 128,474,263.00 1
OPERADORES
[(422 | CODENSA 100% 100.0% 100% 142 dfas vie 4/03/22 vie 30/09/22 $ 58,262,840.00 § 58,262,840.00 $ 58,262,840.00 $ 58,262,840,00
443 | Disefios fotometricos UAESP APROBADO 100% 100.0% 100% 142 dlas vie 4/03/22 vie 30/09/22 $10,181,668.00 $10,181,668.00 $10,181,668.00 $ 10,181,668,00
[ 244 |/ Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias 1un28/03/22  mar19/04/22  $1,386,251.00 $1,386,251.00 $1,386,251.00 $1,386,251.00 116FC+3 dias;259FC-61 dias;2 452FC-30 dias;453FC-20
[ 445 |/ Ajuste/complementacion a Estudios y Disefios Existe 100% 100.0% 100% 15 dias mié 20/04/22  mar10/05/22  $56,000,000.00 $56,000,000.00 $6,000,000.00 $6,000,000.00 444 446
446 |V Entrega a interventoria 100% 100.0% 100% 0dias mar10/05/22  mar10/05/22  $0.00 $0.00 $0.00 $0.00 445 447 5
| 447 | Revision interventorfa 100% 100.0% 100% 5 dias mié11/05/22  mar17/05/22  $0.00 $0.00 $0.00 $0.00 446 448
448 |/  wm Ajustes de consultoria 100% 100.0% 100% 5 dias mié 18/05/22 mar 24/05/22 $2,795,417.00 $2,795,417.00 $2,795,417.00 $2,795,417.00 447 449
[ 249 |v Entrega a interventoria 100% 100.0% 100% 0dias mar 24/05/22  mar 24/05/22  $0.00 $0.00 $0.00 $0.00 448 450 05
450 &/ Revision interventorfa 100% 100.0% 100% 5 dias mié 25/05/22  mié 1/06/22 $0.00 $0.00 $0.00 $0.00 449 451FC+82 dias
[ 451 | Aprobacion de interventoria y radicacion UAESP 100% 100.0% 100% 0dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 450FC+82 dias 454 %ﬂ 30/09
452 |/ Mesa de trabajo 1 100% 100.0% 100% 0dias vie 4/03/22 vie 4/03/22 $0.00 $0.00 $0.00 $0.00 444FC-30 dias
[ 453 | Mesa de trabajo 2 100% 100.0% 100% 0dias vie 18/03/22  vie 18/03/22 $0.00 $0.00 $0.00 $0.00 444FC-20 dias
[(454 |/ Mesa de trabajo 3 100% 100.0% 100% 0dias vie 30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 451 30/09
455 |/ wm Disefios de redes CODENSA 100% 100.0% 100% 110 das mié 20/04/22  mié 28/09/22  $48,081,172,00 $48,081,172.00 $48,081,172.00 $ 48,081,172,00
[ 456 |/ = Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 10 dias mié 20/04/22  mar 3/05/22 $3,354,500.00 $3,354,500.00 $3,354,500.00 $3,354,500.00 116;259FC-60 dias;444;289FC
457 |/ Disefio redes eléctricas de alumbrado publico, baja | 100% 100.0% 100% 10 dias mié 20/04/22  mar 3/05/22 $13,265,023.00 $13,265,023.00 $13,265,023.00 $13,265,023.00 116;250FC-64 dias;444;289FC 458;459FC+44 dias
| 258 v Digitalizacion de planos 100% 100.0% 100% 10 dias mié4/05/22  mar17/05/22  $6,734,977.00 $6,734,977.00 $6,734,977.00 $6,734,977.00 116;259FC-64 dias;444FC-30 ¢ L
459 |/ Elaboracionde informe 100% 100.0% 100% 2dias lun11/07/22  mar12/07/22  $13,545,004.00 $13,545,004.00 $13,545,004.00 $13,545,004.00 457FC+44 dias 460;467FC-40 dias;468FC- h
[260 |/ = Entrega a interventoria 100% 100.0% 100% 0dias mar12/07/22  mar12/07/22  $0.00 $0.00 $0.00 $0.00 459 461;464FC-10 dias o 12/07
61 |/ Revision interventoria 100% 100.0% 100% 5 dias mié13/07/22  mar19/07/22  $0.00 $0.00 $0.00 $0.00 460 462 %
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
@ ltarea 19/02/2024 19/02/2024 2021 |20 |20 | 202, | 2025 | 2026
62 |V Ajustes de consultoria 100% 100.0% 100% 3dias jue 21/07/22  lun 25/07/22 $5,590,834.00 $5,590,834.00 $5,590,834.00 $5,590,834.00 461 463
[ 263 | Entrega a interventoria 100% 100.0% 100% 0dias 1un 25/07/22 lun 25/07/22 $0.00 $0.00 $0.00 $0.00 462 465 l25 0]
[ 464 | Cantidades de obra 100% 100.0% 100% 5 dias mar 28/06/22  mar 5/07/22 $5,590,834.00 $5,590,834.00 $5,590,834.00 $5,590,834.00 460FC-10 dias 546FC-40 dias F
265 |V Revision interventoria 100% 100.0% 100% 5 dias mar 26/07/22  lun 1/08/22 $0.00 $0.00 $0.00 $0.00 463 466FC+41 dias _L
| 466 |/ Aprobacion de interventoria 100% 100.0% 100% 0dias mié 28/09/22  mié 28/09/22  $0.00 $0.00 $0.00 $0.00 465FC+41 dias 469,909 %W 28/09
267 W Mesa de trabajo 1 100% 100.0% 100% 0dias jue12/05/22  jue 12/05/22 $0.00 $0.00 $0.00 $0.00 459FC-40 dias bet| 12/05
| 268 v/ Mesa de trabajo 2 100% 100.0% 100% 0dias vie 10/06/22  vie 10/06/22 $0.00 $0.00 $0.00 $0.00 459FC-20 dias e 10/06
469 |/ Mesa de trabajo 3 100% 100.0% 100% 0dias mié 28/09/22  mié 28/09/22  $0.00 $0.00 $0.00 $0.00 466 #]|28/09
[ 470 | v ETB 100% 100.0% 100% 142 dias Iun 9/05/22 lun 12/12/22 $ 39,888,255,00 $39,888,255.00 $39,888,255.00 $ 39,888,255,00 1
an Validacion a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias lun 9/05/22 vie 27/05/22 $2,822,729.00 $2,822,729.00 $2,822,729.00 $2,822,729.00 141FC-5 dias;115 472FC-7 dias 3
[ 472 | Ajuste/complementacion a Estudios y Disefios Existents 100% 100.0% 100% 15 dias jue 19/05/22  jue 9/06/22 $15,700,000.00 $15,700,000.00 $15,700,000.00 $15,700,000.00 471FC-7 dias 473
[ 473 |v Digitalizacion de planos 100% 100.0% 100% 14 dias vie 10/06/22  vie 1/07/22 $18,522,729.00 $18,522,729.00 $18,522,729.00 $18,522,729.00 141FC+5 dias; 115,472 474FC+5 dias;477FC-10 df =
474 |/ Entrega de disefio de ETB 100% 100.0% 100% 0dias lun11/07/22  lun 11/07/22 $0.00 $0.00 $0.00 $0.00 473FC+5 dias 475 11/47
[ 475 | Revision interventoria 100% 100.0% 100% 5 dias mar12/07/22  lun 18/07/22 $0.00 $0.00 $0.00 $0.00 474 476,478 .
476 |V Ajustes de consultoria 100% 100.0% 100% 3dias mar19/07/22  vie 22/07/22 $1,895,198.00 $1,895,198.00 $1,895,198.00 $1,895,198.00 475 478 j’:
4771 W Cantidades de obra 100% 100.0% 100% 5 dias lun 3/10/22 vie 7/10/22 $947,599.00 $947,599.00 $947,599.00 $947,599.00 473FC-10 dias;548 546FC-40 dias;478
478 |/ Entrega a interventoria 100% 100.0% 100% 0dias vie 7/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 477,476,475 546FC-45 dias;479 7/10
| 479 | Revision interventoria 100% 100.0% 100% 5 dias 1un 10/10/22  vie 14/10/22 $0.00 $0.00 $0.00 $0.00 478 480FC+33 dias r
[ 480 |/ Aprobacion de interventoria 100% 100.0% 100% 0dias lun12/12/22  lun12/12/22 $0.00 $0.00 $0.00 $0.00 479FC+33 dias 979FC-56 dias;483 j., 12/12
[ 281 | Mesa de trabajo 1 100% 100.0% 100% 0dias jue 19/05/22  jue 19/05/22 $0.00 $0.00 $0.00 $0.00 431FC-40 dias iyt 19/05
[ 282 |v Mesa de trabajo 2 100% 100.0% 100% 0dias vie 17/06/22  vie 17/06/22 $0.00 $0.00 $0.00 $0.00 431FC-20 dias \ye 17/06
483 |/ Mesa de trabajo 3 100% 100.0% 100% 0dias lun12/12/22  lun12/12/22 $0.00 $0.00 $0.00 $0.00 480 & 12/12
| 484 | e DISENO DE OTROS OPERADOS DE TELEFONIA 100% 100.0% 100% 122 dias Iun 9/05/22 mié 2/11/22 $ 20,847,178,00 $20,847,178.00 $20,847,178.00 $ 20,847,178,00 1
[ 285 |v Validacion/ a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias lun 9/05/22 vie 27/05/22 $1,266,386.00 $1,266,386.00 $1,266,386.00 $1,266,386.00 141FC-5 dias;115 491FC-10 dias;546FC-45 o E}_
486 |/ Ajuste/complementacion a Estudios y Disefios Existents 100% 100.0% 100% 14 dias mar31/05/22  vie 17/06/22 $56,463,800.00 $6,463,800.00 $6,463,800.00 $6,463,800.00 485 487
| 287 |v Digitalizacion de planos 100% 100.0% 100% 11 dias mar21/06/22  jue 7/07/22 $5,536,200.00 $5,536,200.00 $5,536,200.00 $5,536,200.00 486 488 i%
488 |/ Entrega a interventoria 100% 100.0% 100% 0dias jue 7/07/22 jue 7/07/22 $0.00 $0.00 $0.00 $0.00 487 489 417/07
[ 289 | Revision interventoria 100% 100.0% 100% 5 dias vie 8/07/22 jue 14/07/22 $0.00 $0.00 $0.00 $0.00 488 490 _;
| 490 |v Ajustes de consultoria 100% 100.0% 100% 5 dias vie 15/07/22  vie 22/07/22 $3,790,396.00 $3,790,396.00 $3,790,396.00 $3,790,396.00 489 492 }77
2491 |/ Cantidades de obra 100% 100.0% 100% 5 dias lun 3/10/22 vie 7/10/22 $3,790,396.00 $3,790,396.00 $3,790,396.00 $3,790,396.00 485FC-10 dias;548 546FC-40 dias;492
[ 292 | Entrega a interventoria 100% 100.0% 100% 0dias vie 7/10/22 vie 7/10/22 $0.00 $0.00 $0.00 $0.00 490,491 546FC-45 dias;493 7/10
493 |V Revision interventoria 100% 100.0% 100% 5 dias 1un10/10/22  vie 14/10/22 $0.00 $0.00 $0.00 $0.00 492 494FC+13 dias
[ 494 |/ Aprobacion de interventoria 100% 100.0% 100% 0dias mié2/11/22  mié2/11/22 $0.00 $0.00 $0.00 $0.00 493FC+13 dias 997 s 2/11
495 |/ Mesa de trabajo 1 100% 100.0% 100% 0dias jue 19/05/22  jue 19/05/22 $0.00 $0.00 $0.00 $0.00 431FC-40 dias et 19/05
[ 296 v/ Mesa de trabajo 2 100% 100.0% 100% 0dias vie 17/06/22  vie 17/06/22 $0.00 $0.00 $0.00 $0.00 431FC-20 dias \ye 17/06
[ 497 |/ Mesa de trabajo 3 100% 100.0% 100% 0dias vie 30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 437 30/09
| 498 |/ GAS NATURAL 100% 100.0% 100% 94 dias lun 16/05/22  vie30/09/22  $9,475,990.00 $9,475,990.00 $9,475,990.00 $ 9,475,990.00
[ 299 v/ Validacién/ a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias lun 16/05/22  lun 6/06/22 $633,193.00 $633,193.00 $633,193.00 $633,193.00 141,115 505FC-10 dias; 546FC-45 d =
500 |/ Ajuste/complementacion a Estudios y Disefios Existents 100% 100.0% 100% 15 dias mar7/06/22  mié29/06/22  $3,562,930.00 $3,562,930.00 $3,562,930.00 $3,562,930.00 499 501
[ 501 | Digitalizacion de planos 100% 100.0% 100% 6dias jue 30/06/22  vie 8/07/22 $2,437,070.00 $2,437,070.00 $2,437,070.00 $2,437,070.00 500 502 EL
502 |/ Entrega a interventoria 100% 100.0% 100% 0dias vie 8/07/22 vie 8/07/22 $0.00 $0.00 $0.00 $0.00 501 503 ql8/07
[ 503 | Revision interventoria 100% 100.0% 100% 5 dias lun11/07/22  vie 15/07/22 $0.00 $0.00 $0.00 $0.00 502 504 ;
504 | Ajustes de consultoria 100% 100.0% 100% 4 dias lun 18/07/22  vie 22/07/22 $1,895,198.00 $1,895,198.00 $1,895,198.00 $1,895,198.00 503 506 %
| 505 | Cantidades de obra 100% 100.0% 100% 5 dias 1un 23/05/22  vie 27/05/22 $947,599.00 $947,599.00 $947,599.00 $947,599.00 499FC-10 dias 546FC-40 dias;506;548;54
W\/ Entrega a interventoria 100% 100.0% 100% 0 dias vie 22/07/22 vie 22/07/22 $0.00 $0.00 $0.00 $0.00 504;505 S46FC-45 dias;507 lA¢7 0]
507 | Revision interventoria 100% 100.0% 100% 5 dias lun 25/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 506 508FC+43 dias L,
| 508 | Aprobacion de interventoria 100% 100.0% 100% 0dias jue 29/09/22  jue 29/09/22 $0.00 $0.00 $0.00 $0.00 507FC+43 dias 1011 1HI 29709
509 |/ Mesa de trabajo 1 100% 100.0% 100% 0dias jue19/05/22  jue 19/05/22 $0.00 $0.00 $0.00 $0.00 431FC-40 dias (e 19/05
[ 510 |v Mesa de trabajo 2 100% 100.0% 100% 0dias vie 17/06/22  vie 17/06/22 $0.00 $0.00 $0.00 $0.00 431FC-20 dias Pe|17/06
511 | Mesa de trabajo 3 100% 100.0% 100% 0dias vie30/09/22  vie 30/09/22 $0.00 $0.00 $0.00 $0.00 437 30/09
[ 512 |v ESTUDIOS Y DISENOS ESTRUCTURALES 100% 100.0% 100% 50 dfas Iun 16/05/22  vie 29/07/22 $ 15,161,588.00 $15,161,588.00 $ 15,161,588.00 $ 15,161,588,00
513 | Validacion/ a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias lun 16/05/22  lun 6/06/22 $2,613,108.00 $2,613,108.00 $2,613,108.00 $2,613,108.00 141,115 546FC-45 dias;514
[ 514 | Ajuste/complementacién a Estudios y Disefios Existentes 100% 100.0% 100% 15 dias mar7/06/22  mié29/06/22  $5,000,000.00 $5,000,000.00 $5,000,000.00 $5,000,000.00 513 515 =
[ 515 | Digitalizacion de planos 100% 100.0% 100% 10 dias jue 30/06/22  jue 14/07/22 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00 514 516 EE
516 | Entrega a interventoria 100% 100.0% 100% 0dias jue 14/07/22  jue 14/07/22 $0.00 $0.00 $0.00 $0.00 515 517 l14 7]
| 517 | Revisién interventoria 100% 100.0% 100% 5 dias vie 15/07/22  vie 22/07/22 $0.00 $0.00 $0.00 $0.00 516 518 ;
518 |/ Ajustes de consultoria 100% 100.0% 100% 5 dias lun 25/07/22 v 29/07/22 $3,032,322.00 $3,032,322.00 $3,032,322.00 $3,032,322.00 517 519FC-15 dias;520 -;
[ 519 |v Cantidades de obra 100% 100.0% 100% 6 dias vie 8/07/22 vie 15/07/22 $1,516,158.00 $1,516,158.00 $1,516,158.00 $1,516,158.00 518FC-15 dias 546FC-40 dias;520 ’q
520 | Entrega de disefios estructurales al IDU 100% 100.0% 100% 0dias vie 29/07/22  vie 29/07/22 $0.00 $0.00 $0.00 $0.00 518519 l.J' o)
[ 521 |v ARQUEOLOGIA 100% 100.0% 100% 71 dlas mié16/02/22  mar31/05/22  $14,687,785.00 $14,687,785.00 $14,687,785.00 $ 14,687,785,00 1
522 |+ FASE 1.Inscripcién y revision del Programa de 100% 100.0% 100% 13 dfas mié 16/02/22  vie 4/03/22 $1,658,299.00 $1,658,299.00 $1,658,299.00 $ 1,658,299.00 120FC-31 dfas g
Arqueologfa Preventiva ante el ICANH
[ 523 | Revision de interventoria 100% 100.0% 100% 5 dias mié16/02/22  mar22/02/22  $0.00 $0.00 $0.00 $0.00 52 I
524 | Ajustes a observaciones de interventoria 100% 100.0% 100% 3dias mié23/02/22  vie 25/02/22 $1,658,299.00 $1,658,299.00 $1,658,299.00 $1,658,299.00 523 525,528 -l
| 525 | Revision de interventoria 100% 100.0% 100% 5 dias lun 28/02/22  vie 4/03/22 $0.00 $0.00 $0.00 $0.00 524 526
526 |/ Aprobacion de la solicitud de inscripcion del PAP por pt 100% 100.0% 100% 0dias vie 4/03/22 vie 4/03/22 $0.00 $0.00 $0.00 $0.00 525 527 4/03|
[ 527 |v Radicacion del IDU ante el ICANH 100% 100.0% 100% 0dias vie 4/03/22 vie 4/03/22 $0.00 $0.00 $0.00 $0.00 526 544;529 -
528 |o FASE 2, Investigacién de archivo, revisién y compilacién 100% 100.0% 100% 25 dias Iun 28/02/22 lun 4/04/22 $ 5,660,488,00 $ 5,660,488.00 $5,660,488.00 $ 5,660,488,00 524
de en ia, historiay i /
o del &
529 | Entrega a interventoria 100% 100.0% 100% 0dias vie 4/03/22 vie 4/03/22 $0.00 $0.00 $0.00 $0.00 527 &74/03
| 530 | Revision de interventoria 100% 100.0% 100% 5 dias lun 28/02/22  vie 4/03/22 $0.00 $0.00 $0.00 $0.00 531 1
531 |/ wm Ajustes a observaciones de interventoria 100% 100.0% 100% 5 dias lun 7/03/22 vie 11/03/22 $5,660,488.00 $5,660,488.00 $5,660,488.00 $5,660,488.00 530 532 .J’
[532 | = Entrega a interventoria 100% 100.0% 100% 0dias vie11/03/22  vie 11/03/22 $0.00 $0.00 $0.00 $0.00 531 544;533 Al" /
| 533 [ = Revision de interventoria 100% 100.0% 100% 5 dias lun 14/03/22  vie 18/03/22 $0.00 $0.00 $0.00 $0.00 532 534 ‘;
534 |/ wm Aprobacion del documento Diagnostico Arqueoldgico y 100% 100.0% 100% 0dias vie 18/03/22  vie 18/03/22 $0.00 $0.00 $0.00 $0.00 533 535FC+10 dias % 8/0:
[ 535 | Radicacion del IDU ante el ICANH 100% 100.0% 100% 0dias lun 4/04/22 lun 4/04/22 $0.00 $0.00 $0.00 $0.00 534FC+10 dias 536 404
536 |/ PASE 3 Exploracin arqueoldgica, 100% 100.0% 100% 38 dias mar5/04/22  mar31/05/22  $7,368,998,00 $7,368,998.00 $7,368,998.00 $ 7,368,998,00 535 }——1
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
@ ltarea 19/02/2024 19/02/2024 2021 |20 |20 | 202, | 2025 | 2026
537 |/ Elaboracion de Programa de arqueologia preventiva 100% 100.0% 100% 9 dias mar5/04/22  mar19/04/22  $5,000,000.00 $5,000,000.00 $5,000,000.00 $5,000,000.00 538 B
| 538 [ mp Elaboracién del Informe Final 100% 100.0% 100% 15 dias mié 20/04/22  mar10/05/22  $1,184,499.00 $1,184,499.00 $1,184,499.00 $1,184,499.00 537 539 %
[ 539 v g Entrega a interventoria 100% 100.0% 100% 0dias mar10/05/22  mar10/05/22  $0.00 $0.00 $0.00 $0.00 538 540 10/05
540 | Revision de interventoria 100% 100.0% 100% 5 dias mié11/05/22  mar17/05/22  $0.00 $0.00 $0.00 $0.00 539 541 F
| 541 | Ajustes a observaciones de interventoria 100% 100.0% 100% 4 dias mié 18/05/22  lun 23/05/22 $1,184,499.00 $1,184,499.00 $1,184,499.00 $1,184,499.00 540 542
542 |/ Revision de interventoria 100% 100.0% 100% 5 dias mar24/05/22  mar31/05/22  $0.00 $0.00 $0.00 $0.00 541 543
[543 | mm Aprobacion del de informe final como insumo para la fc 100% 100.0% 100% 0dias mar31/05/22  mar31/05/22  $0.00 $0.00 $0.00 $0.00 542 544 31/05
544 |f  wm Radicacion del IDU ante el ICANH 100% 100.0% 100% 0dias mar31/05/22  mar31/05/22  $0.00 $0.00 $0.00 $0.00 543,527,532 980FC+5 dias;998;1012 e31/05
[ 545 | - CRONOGRAMA, PRESUPUESTO, DOCUM. CONTRATACION 98% 97,5% 98% 385 dias lun 23/05/22 vie 24/05/24 $49,522,802,50 $49,522,802.50 $48,300,599.01 $ 48,300,599,01 T 1
[ 546 |/ = Elaboracion precios unitarios 100% 100.0% 100% 25 dias 1un 26/09/22  vie 28/10/22 $1,819,390.00 $1,819,390.00 $1,819,390.00 $1,819,390.00 259FC-45 dias; 266FC-40 dias;: 553;547
[ 547 | Revision de cantidades de disefios 100% 100.0% 100% 5 dias lun31/10/22  vie 4/11/22 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00 546
548 | Elaboracion de presupueso cantidades 100% 100.0% 100% 65 dias mié 29/06/22  vie 30/09/22 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00 505,415 553,491,477
[ 549 |/ Elaboracion documento de contratacion (anexo técnico 100% 100.0% 100% 88 dias lun 23/05/22 jue 29/09/22 $1,819,390.00 $1,819,390.00 $1,819,390.00 $1,819,390.00 505CC 553
separable y estudios y documentos previos)
550 | mm Elaboracion apéndice A - especificaciones particulares 100% 100.0% 100% 88 dias 1un 23/05/22  jue 29/09/22 $10,819,390.00 $10,819,390.00 $10,819,390.00 $10,819,390.00 505CC 553
551 | wm Elaboracion apéndice C - especificaciones de redes de 100% 100.0% 100% 88 dias 1un 23/05/22  jue 29/09/22 $10,819,390.00 $10,819,390.00 $10,819,390.00 $10,819,390.00 505CC 553
servicios publicos
552 |/ Desarrollo cronograma 100% 100.0% 100% 88 dias 1un 23/05/22  jue 29/09/22 $10,606,463.00 $10,606,463.00 $10,606,463.00 $10,606,463.00 505CC 553
[ 553 | mm Entrega cronograma, presupuesto, docum. Contratacion 100% 100.0% 100% 0dias vie 28/10/22  vie 28/10/22 $0.00 $0.00 $0.00 $0.00 550,546;548;549,551,552 554
554 | Entrega a interventoria 100% 100.0% 100% 0 dias vie 28/10/22 vie 28/10/22 $0.00 $0.00 $0.00 $0.00 553 555
| 555 |o Revisién interventoria 100% 100.0% 100% 5 dias lun31/10/22  vie 4/11/22 $0.00 $0.00 $0.00 $0.00 554 1039
556 Ajustes de consultoria 84% 84.0% 84% 210 dfas vie 21/04/23  vie 24/05/24 $7.638,779.50 $7,638,779.50 $6,416,576.01 $6,416,576.01 1
[ 557 | PRESUPUESTO 96% 95.9% 96% 210 dfas vie 21/04/23  vie 24/05/24 $6,691,571.59 $6,691,571.59 $6,416,576.01 $6,416,576.01 1
558 |8 Recomposicién 100% 100.0% 100% 149 dias vie 21/04/23  vie 23/02/24 $ 6,416,576,01 $6,416,576.01 $6,416,576.01 $ 6,416,576,01
[ 559 | Revision interventoria 100% 100.0% 100% 2 dias vie 21/04/23  lun 24/04/23 $0.00 $0.00 $0.00 $0.00 121CC-1 dia 560
560 [+ Atencion de observaciones 100% 100.0% 100% 16 dias mar 25/04/23  mié 17/05/23 $5,729,085.80 $5,729,085.80 $5,729,085.80 $5,729,085.80 559 561
[ s61 | Entrega a interventoria 100% 100.0% 100% 1dia jue 18/05/23  jue 18/05/23 $0.00 $0.00 $0.00 $0.00 560 562
[ s62 v Revision interventoria 100% 100.0% 100% 3 dias vie19/05/23  mié 24/05/23  $0.00 $0.00 $0.00 $0.00 561 563
563 |/ Ajustes de consultoria 100% 100.0% 100% 7 dias jue 25/05/23  vie 2/06/23 $137,498.04 $137,498.04 $137,498.04 $137,498.04 562 564
[ 564 |/ Entrega a interventoria 100% 100.0% 100% 1dia lun 5/06/23 lun 5/06/23 $0.00 $0.00 $0.00 $0.00 563 565
565 | Revision Interventoria 100% 100.0% 100% 6 dias mar6/06/23  mié 14/06/23  $0.00 $0.00 $0.00 $0.00 564 566
566 |v/ Ajustes de consultoria 100% 100.0% 100% 1dia jue 15/06/23  jue 15/06/23 $137,498.04 $137,498.04 $137,498.04 $137,498.04 565 567
567 | Entrega a interventoria 100% 100.0% 100% 1dia vie 16/06/23  vie 16/06/23 $0.00 $0.00 $0.00 $0.00 566 568
| s68 |v Revision Interventoria 100% 100.0% 100% 6 dias mar20/06/23  mar27/06/23  $0.00 $0.00 $0.00 $0.00 567 569
W\/ Ajustes de consultoria 100% 100.0% 100% 11 dias mié 28/06/23  jue 13/07/23 $137,498.04 $137,498.04 $137,498.04 $137,498.04 568 570
[ 570 | Entrega a interventoria 100% 100.0% 100% 1dia vie 14/07/23  vie 14/07/23 $0.00 $0.00 $0.00 $0.00 569 571
[ 571 |v Revision Interventoria 100% 100.0% 100% 3 dias lun17/07/23  mié19/07/23  $0.00 $0.00 $0.00 $0.00 570 572
572 |o Ajustes e consultoria 100% 100.0% 100% 8dias vie 21/07/23 mar 1/08/23 $137,498.04 $137,498.04 $137,498.04 $137,498.04 571 573
[ 573 v Entrega a interventoria 100% 100.0% 100% 1dia mié 2/08/23  mié 2/08/23 $0.00 $0.00 $0.00 $0.00 572 574
574 |/ Revision Interventoria 100% 100.0% 100% 5 dias jue 3/08/23 jue 10/08/23 $0.00 $0.00 $0.00 $0.00 573 575
?\/ Ajustes e consultoria 100% 100.0% 100% 4 dias vie 11/08/23 mié 16/08/23 $137,498.05 $137,498.05 $137,498.05 $137,498.05 574 576
576 | Entrega interventoria 100% 100.0% 100% 1dia jue17/08/23  jue 17/08/23 $0.00 $0.00 $0.00 $0.00 575 577
[ 577 |v Revision interventoria 100% 100.0% 100% 6 dias vie 18/08/23  lun 28/08/23 $0.00 $0.00 $0.00 $0.00 576 578
[ 578 | Ajuste de consultoria 100% 100.0% 100% 65 dias mar29/08/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 577 1039
579 - Prérroga presupuesto 0% 0.0% 0% 61 dlas s4b 24/02/24  vie 24/05/24 $274,995.58 $274,995.58 $0.00 $0.00 I 1
[ 580 |/ = Mesa de trabajo 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 581FC+4 dias H
581 - Avance entrega 1 0% 0.0% 0% 1dia vie 1/03/24 vie 1/03/24 $39,285.00 $39,285.00 $0.00 $0.00 580FC+4 dias 582 )
[ 582 | - Revision interventoria 0% 0.0% 0% 3 dias lun 4/03/24 mié 6/03/24 $0.00 $0.00 $0.00 $0.00 581 583
583 Avance entrega 2 0% 0.0% 0% 1dia jue 7/03/24 jue 7/03/24 $39,285.00 $39,285.00 $0.00 $0.00 582 584
| s84 | Revision interventoria 0% 0.0% 0% 3 dias vie 8/03/24 mar 12/03/24  $0.00 $0.00 $0.00 $0.00 583 585
585 Avance entrega 3 0% 0.0% 0% 1dia mié13/03/24  mié13/03/24  $39,285.00 $39,285.00 $0.00 $0.00 584 586
[ 586 | Revisién interventoria 0% 0.0% 0% 3dias jue 14/03/24  lun 18/03/24 $0.00 $0.00 $0.00 $0.00 585 587
| s87 | Atencion de observaciones 0% 0.0% 0% 3 dias mar 23/04/24  jue 25/04/24 $39,285.10 $39,285.10 $0.00 $0.00 854;870,886,902;586 588
588 Entrega a interventoria 0% 0.0% 0% 1dia vie 26/04/24  vie 26/04/24 $39,285.15 $39,285.15 $0.00 $0.00 587 589
[ s89 | Revision interventoria 0% 0.0% 0% 3 dias 1un29/04/24  jue 2/05/24 $0.00 $0.00 $0.00 $0.00 588 590
590 Entrega a IDU 0% 0.0% 0% 1dia vie 3/05/24 vie 3/05/24 $0.00 $0.00 $0.00 $0.00 589 591
[ 591 | Revision IDU 0% 0.0% 0% 3 dias lun 6/05/24 mié 8/05/24 $0.00 $0.00 $0.00 $0.00 590 592
592 Atencion de observaciones 0% 0.0% 0% 3dias jue 9/05/24 mar 14/05/24  $39,285.15 $39,285.15 $0.00 $0.00 591 593 r
[ 503 | Entrega a interventoria 0% 0.0% 0% 1dia mié15/05/24  mié15/05/24  $39,285.18 $39,285.18 $0.00 $0.00 592 594 l
594 Revision interventoria 0% 0.0% 0% 3dias jue 16/05/24  lun 20/05/24 $0.00 $0.00 $0.00 $0.00 593 595 l
[ 595 | Entrega a IDU 0% 0.0% 0% 1dia mar21/05/24  mar21/05/24  $0.00 $0.00 $0.00 $0.00 594 596 l
[ 596 | Revision y aprobacion IDU 0% 0.0% 0% 3dias mié22/05/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 595 1041;1040 }
597 CRONOGRAMA 0% 0.0% 0% 29 dfas vie 12/04/24 vie 24/05/24 $809,709.87 $809,709.87 $0.00 $0.00 1
[ 598 | Prérroga cronograma 0% 0,0% 0% 29 dias vie 12/04/24  vie 24/05/24 $809,709,87 $809,709.87 $0.00 $0,00 M
599 Entrega Interventoria 0% 0.0% 0% 1dia vie 12/04/24  vie 12/04/24 $161,941.97 $161,941.97 $0.00 $0.00 122CC+31 dias 600 -
[ 600 | Revision interventoria 0% 0.0% 0% 5 dias lun 15/04/24  vie 19/04/24 $0.00 $0.00 $0.00 $0.00 599 601
601 Atencion de observaciones 0% 0.0% 0% 4dias 1un 22/04/24  jue 25/04/24 $161,941.97 $161,941.97 $0.00 $0.00 600 602
[ 602 | Entrega a interventoria 0% 0.0% 0% 1dia vie 26/04/24  vie 26/04/24 $161,941.97 $161,941.97 $0.00 $0.00 601 603
603 Revision interventoria 0% 0.0% 0% 4dias lun 29/04/24  vie 3/05/24 $0.00 $0.00 $0.00 $0.00 602 604
[ 604 | Atencion de observaciones 0% 0.0% 0% 4dias lun 6/05/24 jue 9/05/24 $161,941.98 $161,941.98 $0.00 $0.00 603 605
[ 605 | Entrega a interventoria 0% 0.0% 0% 1dia vie 10/05/24  vie 10/05/24 $161,941.98 $161,941.98 $0.00 $0.00 604 606 Y
606 Revision y Aprobacion de interventoria 0% 0.0% 0% 5 dias mar 14/05/24  lun 20/05/24 $0.00 $0.00 $0.00 $0.00 605 607 4
[ 607 | Entrega a IDU 0% 0.0% 0% 1dia mar21/05/24  mar21/05/24  $0.00 $0.00 $0.00 $0.00 606 608 1
608 Revision y aprobacién IDU 0% 0.0% 0% 3dias mié 22/05/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 607 1041;1040 g
[ 609 | ESPECIFICACIONES TECNICAS 0% 0.0% 0% 31 dlas vie 5/04/24 mar 21/05/24  $137,498.04 $137,498.04 $0.00 $0.00
610 Prérroga especificaciones tecnicas 0% 0,0% 0% 31 dias vie 5/04/24 mar 21/05/24 $137,498,04 $137,498.04 $0.00 $0,00
[ 611 | Entrega interventoria 0% 0.0% 0% 1dia vie 5/04/24 vie 5/04/24 $45,832.68 $45,832.68 $0.00 $0.00 122CC+26 dias 612 il
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1d Modo de Nombre de tarea % Ejec. 12/02/2024 % Prog. % Ejec. Duracién  Comienzo  Fin Costo Costo de linea base5  CPTP PR Predecesoras Sucesoras
i ) 19/02/2024 19/02/2024 2021 2022 2023 202: 2025 2026
612 Revision interventoria 0% 0.0% 0% 5 dias lun 8/04/24 vie 12/04/24 $0.00 $0.00 $0.00 $0.00 611 613 i 4
613 Atencion de observaciones 0% 0.0% 0% 8dias lun 15/04/24 mié 24/04/24 $45,832.68 $45,832.68 $0.00 $0.00 612 614 *
614 Entrega a interventoria 0% 0.0% 0% 1dia jue 25/04/24  jue 25/04/24 $45,832.68 $45,832.68 $0.00 $0.00 613 615 FL
615 Revision y aprobacién interventoria 0% 0.0% 0% 5 dias vie 26/04/24  vie 3/05/24 $0.00 $0.00 $0.00 $0.00 614 616 f
616 Entregaa DU 0% 0.0% 0% 1dia lun 6/05/24 lun 6/05/24 $0.00 $0.00 $0.00 $0.00 615 617 \l
617 Revision IDU 0% 0.0% 0% 10 dias mar7/05/24  mar21/05/24  $0.00 $0.00 $0.00 $0.00 616 1040 i
618 1
619 - ESTUDIO DE TRANSITO Y TRANSPORTE 100% 100.0% 100% 296 dias 1un3/10/22  vie 24/05/24 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 1
620 o wy Revision SOM 100% 100.0% 100% 10 dias lun 3/10/22 vie 14/10/22 $0.00 $0.00 $0.00 $0.00 227;241;220FC+1 dia;230 621
61  wm Ajustes a observaciones de SDM 100% 100.0% 100% 25 dias lun 17/10/22 vie 18/11/22 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 620 622
622 Entrega a interventoria 100% 100.0% 100% Odias vie18/11/22  vie18/11/22 $0.00 $0.00 $0.00 $0.00 621 623
623 o wy Revision de interventoria 100% 100.0% 100% 17 dias lun 21/11/22 vie 23/12/22 $0.00 $0.00 $0.00 $0.00 622 624
624 o = Entrega de interventoria a SODM 100% 100.0% 100% 1dia lun 26/12/22 lun 26/12/22 $0.00 $0.00 $0.00 $0.00 623 1039
625 ESTUDIO DE TRANSITO 0% 68.0% 0% 186 dias 1un 29/05/23  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 I 1
626 Recomposicién 0% 100.0% 0% 125 dias. 1un29/05/23  vie23/02/24  $0.00 $0.00 $0.00 $0.00 r
627 Mesa de trabajo Interventoria 100% 100.0% 100% 1dia lun 29/05/23 lun 29/05/23 $0.00 $0.00 $0.00 $0.00 121CC+23 dias 628 [
628 Mesa de trabajo IDU 100% 100.0% 100% 1dia mar 30/05/23  mar 30/05/23 $0.00 $0.00 $0.00 $0.00 627 629 i
629 Atencion de observaciones 100% 100.0% 100% 51dias mié 31/05/23 mié 16/08/23 $0.00 $0.00 $0.00 $0.00 628 630 L \
630  my Entrega de interventoria 100% 100.0% 100% 1dia jue17/08/23  jue 17/08/23 $0.00 $0.00 $0.00 $0.00 629 631 ¢
631 o mm Revisién de interventoria 100% 100.0% 100% 6 dias vie 18/08/23 lun 28/08/23 $0.00 $0.00 $0.00 $0.00 630 632 }
632  mm Atencion de observaciones 100% 100.0% 100% 65 dias mar29/08/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 631 1039 _. 1
633 - Prérroga estudio transito 0% 3.0% 0% 61 dias sdb 24/02/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 1
634 o W Mesa de trabajo 0% 100.0% 0% 1dia sb 24/02/24  sab 24/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 635 :
635 - Atencién de observaciones 0% 8.0% 0% 11 dias lun 26/02/24 lun 11/03/24 $0.00 $0.00 $0.00 $0.00 634 636 %
636 - Entrega interventoria 0% 0.0% 0% 1dia mar12/03/24  mar12/03/24  $0.00 $0.00 $0.00 $0.00 635 637 A
637 - Revision interventoria 0% 0.0% 0% 5 dias mié 13/03/24  mar 19/03/24 $0.00 $0.00 $0.00 $0.00 636 638 #
638 - Atencion observaciones 0% 0.0% 0% 5 dias mié 20/03/24 mié 27/03/24 $0.00 $0.00 $0.00 $0.00 637 639 }‘
639 - Entrega interventoria 0% 0.0% 0% 1dia lun 1/04/24 lun 1/04/24 $0.00 $0.00 $0.00 $0.00 638 640 =
640 Revision y aprobacion interventoria 0% 0.0% 0% S dias mar 2/04/24 lun 8/04/24 $0.00 $0.00 $0.00 $0.00 639 641 #
641 Entrega a IDU 0% 0.0% 0% 1dia mar 9/04/24 mar 9/04/24 $0.00 $0.00 $0.00 $0.00 640 642 \‘
642 Revision IDU 0% 0.0% 0% 5 dias mié 10/04/24  mar16/04/24  $0.00 $0.00 $0.00 $0.00 641 643 |¢
643 Entrega SDM 0% 0.0% 0% 1dia mié17/04/24  mié17/04/24  $0.00 $0.00 $0.00 $0.00 642 644 \¢
644 - Revision y aprobacién SDM 0% 0.0% 0% 25dias jue 18/04/24 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 643 1041;1040 *.|
645 - SEMAFORIZACION 0% 67.0% 0% 181 dias 1un5/06/23  vie24/05/24  $0.00 $0.00 $0.00 $0.00 T 1
646 = Recomposicién 0% 100.0% 0% 120 dias 1un5/06/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 I
647 o = Mesa de trabajo SOM 100% 100.0% 100% 1dia lun 5/06/23 lun 5/06/23 $0.00 $0.00 $0.00 $0.00 121CC+28 dias 648
648  mm Atencién observaciones 100% 100.0% 100% 47 dias mar6/06/23  mié16/08/23  $0.00 $0.00 $0.00 $0.00 647 649
649 W Entrega de interventoria 100% 100.0% 100% 1dia jue17/08/23  jue 17/08/23 $0.00 $0.00 $0.00 $0.00 648 650
650 Revisién de interventoria 100% 100.0% 100% 6 dias vie 18/08/23 lun 28/08/23 $0.00 $0.00 $0.00 $0.00 649 651
651 o Atencion de observaciones 100% 100.0% 100% 65 dias mar 29/08/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 650 1039
652 Prérroga semaforizacion 0% 3.0% 0% 61 dias sab 24/02/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00
653 Mesa de trabajo 0% 100.0% 0% 1dia s8b24/02/24  sab24/02/24  $0.00 $0.00 $0.00 $0.00 122CC-1 dia 654
654 - Atencién de observaciones 0% 8.0% 0% 11 dias lun 26/02/24  lun 11/03/24 $0.00 $0.00 $0.00 $0.00 653 655
655 - Entrega interventoria 0% 0.0% 0% 1dia mar12/03/24  mar 12/03/24 $0.00 $0.00 $0.00 $0.00 654 656
656 - Revision interventoria 0% 0.0% 0% 5 dias mié 13/03/24  mar 19/03/24 $0.00 $0.00 $0.00 $0.00 655 657
657 - Atencion observaciones 0% 0.0% 0% 5 dias mié 20/03/24  mié27/03/24  $0.00 $0.00 $0.00 $0.00 656 658
658 - Entrega interventoria 0% 0.0% 0% 1dia lun 1/04/24 lun 1/04/24 $0.00 $0.00 $0.00 $0.00 657 659
659 - Revision y aprobacion interventoria 0% 0.0% 0% S5 dias mar 2/04/24 lun 8/04/24 $0.00 $0.00 $0.00 $0.00 658 660
660 - Entrega a IDU 0% 0.0% 0% 1dia mar9/04/24  mar 9/04/24 $0.00 $0.00 $0.00 $0.00 659 661
661 - Revisién IDU 0% 0.0% 0% Sdias mié 10/04/24 mar 16/04/24 $0.00 $0.00 $0.00 $0.00 660 662
662 - Entrega SDM 0% 0.0% 0% 1dia mié 17/04/24 mié 17/04/24 $0.00 $0.00 $0.00 $0.00 661 663
663 - Revision y aprobacion SDM 0% 0.0% 0% 25 dias jue 18/04/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 662 1041;1040
664 - SENALIZACION 0% 67.0% 0% 181 dias lun 5/06/23 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 r 1
665 Recomposicién 0% 100.0% 0% 120 dias 1un5/06/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 I
666 + g Mesa de trabajo SOM 100% 100.0% 100% 1dia lun 5/06/23 lun 5/06/23 $0.00 $0.00 $0.00 $0.00 121CC+28 dias 667 I
667 = Atencién de observaciones 100% 100.0% 100% 47 dias mar6/06/23  mié16/08/23  $0.00 $0.00 $0.00 $0.00 666 668 L
668 Entrega de interventoria 100% 100.0% 100% 1dia jue 17/08/23 jue 17/08/23 $0.00 $0.00 $0.00 $0.00 667 669 i
669 = Revisién de interventoria 100% 100.0% 100% 6dias vie 18/08/23  Iun 28/08/23 $0.00 $0.00 $0.00 $0.00 668 670 }
670  mm Atencion de observaciones 100% 100.0% 100% 65 dias mar29/08/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 669 1039 _. 1
671 - Prérroga sefializacion 0% 3.0% 0% 61 dias sab 24/02/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 1
672 = Mesa de trabajo 0% 100.0% 0% 1dia sdb24/02/24  sab24/02/24  $0.00 $0.00 $0.00 $0.00 122CC-1 dia 673 by
673 - Atencion de observaciones 0% 8.0% 0% 11 dias lun 26/02/24 lun 11/03/24 $0.00 $0.00 $0.00 $0.00 672 674 ‘k
674 - Entrega interventoria 0% 0.0% 0% 1dia mar 12/03/24  mar 12/03/24 $0.00 $0.00 $0.00 $0.00 673 675 +
675 - Revision interventoria 0% 0.0% 0% 5 dias mié 13/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 674 676 4
676 - Atencion observaciones 0% 0.0% 0% 5 dias mié 20/03/24 mié 27/03/24 $0.00 $0.00 $0.00 $0.00 675 677 }‘
677 Entrega interventoria 0% 0.0% 0% 1dia lun 1/04/24 lun 1/04/24 $0.00 $0.00 $0.00 $0.00 676 678 “'
678 - Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mar2/04/24  lun 8/04/24 $0.00 $0.00 $0.00 $0.00 677 679 IS
679 - Entrega a IDU 0% 0.0% 0% 1dia mar 9/04/24 mar 9/04/24 $0.00 $0.00 $0.00 $0.00 678 680 \¢
680 - Revisién IDU 0% 0.0% 0% 5 dias mié10/04/24  mar16/04/24  $0.00 $0.00 $0.00 $0.00 679 681 he
681 - Entrega SOM 0% 0.0% 0% 1dia mié17/04/24  mié17/04/24  $0.00 $0.00 $0.00 $0.00 680 682 N
682 - Revision y aprobacién SDM 0% 0.0% 0% 25dias jue 18/04/24 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 681 1041;1040 i.|
683 - ESTUDIOS SOCIALES 66% 67.1% 66% 291 dias 1un10/10/22  vie 24/05/24 $56,632,600.52 $56,632,600.52 $38,001,224.20 $37,575,581.92 1
684 W Elaboracion de actas 100% 100.0% 100% 41 dias 1un10/10/22  jue 15/12/22 $2,316,058.12 $2,316,058.12 $2,316,058.12 $2,316,058.12 387FC+1 dia 685
685  mm Entrega a interventoria 100% 100.0% 100% 0Odias jue 15/12/22 jue 15/12/22 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 684 686 15/12
686 o W Revision de intervnetoria 100% 100.0% 100% 5 dias vie 16/12/22 jue 22/12/22 $0.00 $0.00 $0.00 $0.00 685 687 i
687  mm Ajustes de consultoria 100% 100.0% 100% 1dia vie23/12/22  vie23/12/22 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 686 688 ;T
688 W Entrega de interventoria 100% 100.0% 100% 1dia 1un 26/12/22  lun 26/12/22 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 687 689 g
689 o W Revision de interventoria 100% 100.0% 100% 1dia mar27/12/22  mar 27/12/22 $0.00 $0.00 $0.00 $0.00 688 690 #
690 Aprobacion de interventoria 100% 100.0% 100% 1dia mié 28/12/22  mié 28/12/22 $0.00 $0.00 $0.00 $0.00 689 1039 ‘
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
O larea 19/02/2024 19/02/2024 2021 |20 20 202 2025 206
691 |/ Recomposicién 100% 100.0% 100% 22 dfas vie 21/04/23 mié 24/05/23 $13,896,349.20 $13,896,349.20 $13,896,349.20 $ 13,896,349.20 ~
| 692 | Atencion de observaciones actas ejes 9, 11, 13y 14 100% 100.0% 100% 1dia vie 21/04/23  vie 21/04/23 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 121CC-1 dia 693CC byt
693 |/ Entrega a interventoria 100% 100.0% 100% 1dia vie 21/04/23  vie 21/04/23 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 692CC 694 il
| 694 |/ Revision y aprobacién de intervnetoria 100% 100.0% 100% 1dia lun 24/04/23  lun 24/04/23 $0.00 $0.00 $0.00 $0.00 693 695 1
695 v/ Atencién de observaciones actas eje 9 100% 100.0% 100% 3dias mar 25/04/23  jue 27/04/23 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 694 696 h
696 |3/ Entrega a interventoria 100% 100.0% 100% 1dia vie 28/04/23  vie 28/04/23 $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 695 697 .l
697 | Revision y aprobacién de intervnetoria 100% 100.0% 100% 1dia mar2/05/23  mar 2/05/23 $0.00 $0.00 $0.00 $0.00 696 698 l
| 698 |v/ Atencion de observaciones actas ejes 9y 11 100% 100.0% 100% 11 dias mié3/05/23  mié17/05/23  $2,316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 697 699 [ 1
[ 699 |/ Entrega a interventoria 100% 100.0% 100% 3dias jue18/05/23  mar23/05/23  $2316,058.20 $2,316,058.20 $2,316,058.20 $2,316,058.20 698 700 -
[ 700 |v Revision y aprobacién de intervnetoria 100% 100.0% 100% 1dia mié 24/05/23  mié 24/05/23  $0.00 $0.00 $0.00 $0.00 699 1039 h
701 Prérroga actas de vecindad 0% 2.0% 0% 61 dfas s&b 24/02/24  vie 24/05/24 $17,472,018.04 $17.472,018.04 $349,440.36 $0.00 r
[ 702 |v Entrega hojas de vida 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $349,440.36 $349,440.36 $349,440.36 $0.00 122CC-1 dia 703
703 Revision y aprobacion hojas de vida 0% 29.0% 0% 3dias lun 26/02/24  mié 28/02/24  $0.00 $0.00 $0.00 $0.00 702 704
[ 704 | Entrega documentos de ingreso interventoria 0% 0.0% 0% 7 dias jue 29/02/24  vie 8/03/24 $349,440.36 $349,440.36 $0.00 $0.00 703 705
[ 705 | Aprobacion documentos de ingreso 0% 0.0% 0% 3dias lun11/03/24  mié 13/03/24  $0.00 $0.00 $0.00 $0.00 704 706
[ 706 | Levantamiento inventario predial 0% 0.0% 0% 1dia jue 14/03/24  jue 14/03/24 $349,440.36 $349,440.36 $0.00 $0.00 705 707
707 Actualizacion de metodologia 0% 0.0% 0% 2dias vie 15/03/24  lun 18/03/24 $349,440.36 $349,440.36 $0.00 $0.00 706 708
[ 708 | Entrega interventoria 0% 0.0% 0% 1dia mar19/03/24  mar19/03/24  $349,440.36 $349,440.36 $0.00 $0.00 707 709
709 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mié20/03/24  mié27/03/24  $0.00 $0.00 $0.00 $0.00 708 711;733;722;744;1040
[ 710 | - EJE 14 0% 0.0% 0% 38 dlas In1/04/24  vie24/05/24  $2,246,402.32 $2,246,402.32 $0.00 $0.00
71 - Elaboracion y aprobacion volante ler - 2da - er 0% 0.0% 0% 3dias lun 1/04/24 mié 3/04/24 $280,800.29 $280,800.29 $0.00 $0.00 709 712
entrega
[ 712 ] - Entrega volante lera visita 0% 0.0% 0% 3dias jue 4/04/24 lun 8/04/24 $280,800.29 $280,800.29 $0.00 $0.00 711 713
[ 713 | Levantamiento y sistematizacion de actas de vecindad 0% 0.0% 0% 12 dias mar9/04/24  mié 24/04/24  $280,800.29 $280,800.29 $0.00 $0.00 712 714
714 3 Entrega interventoria 0% 0.0% 0% 1dia jue 25/04/24  jue 25/04/24 $280,800.29 $280,800.29 $0.00 $0.00 713 715
[ 715 | - Revision interventoria 0% 0.0% 0% 5 dias vie 26/04/24  vie 3/05/24 $0.00 $0.00 $0.00 $0.00 714 716
716 - Atencion de observaciones 0% 0.0% 0% 3dias lun 6/05/24 mié 8/05/24 $280,800.29 $280,800.29 $0.00 $0.00 715 717
[ 717 ] Entrega interventoria 0% 0.0% 0% 1dia jue 9/05/24 jue 9/05/24 $280,800.29 $280,800.29 $0.00 $0.00 716 718
718 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias vie 10/05/24  vie 17/05/24 $0.00 $0.00 $0.00 $0.00 717 719
[ 719 | - Entrega copia propietarios 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $280,800.29 $280,800.29 $0.00 $0.00 718 720cC
[ 720 | . Cargue actas plataforma bachue 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $280,800.29 $280,800.29 $0.00 $0.00 719cC 1040
721 - BIE11 0% 0.0% 0% 38 dlas Iun 1/04/24 vie 24/05/24 $2,046,402,32 $2,246,402.32 $0.00 $0.00
[ 722 | - Elaboracion y aprobacion volante ler - 2da - er 0% 0.0% 0% 3dias lun 1/04/24 mié 3/04/24 $280,800.29 $280,800.29 $0.00 $0.00 709 723
entrega
[ 723 | - Entrega volante lera visita 0% 0.0% 0% 3dias jue 4/04/24 lun 8/04/24 $280,800.29 $280,800.29 $0.00 $0.00 722 724
724 - Levantamiento y sistematizacion de actas de vecindad 0% 0.0% 0% 12 dias mar9/04/24  mié 24/04/24  $280,800.29 $280,800.29 $0.00 $0.00 723 725
[ 725 | - Entrega interventoria 0% 0.0% 0% 1dia jue 25/04/24  jue 25/04/24 $280,800.29 $280,800.29 $0.00 $0.00 724 726
[ 726 | Revision interventoria 0% 0.0% 0% 5 dias vie 26/04/24  vie 3/05/24 $0.00 $0.00 $0.00 $0.00 725 727
[ 727 | Atencion de observaciones 0% 0.0% 0% 3dias lun 6/05/24 mié 8/05/24 $280,800.29 $280,800.29 $0.00 $0.00 726 728
728 Entrega interventoria 0% 0.0% 0% 1dia jue 9/05/24 jue 9/05/24 $280,800.29 $280,800.29 $0.00 $0.00 727 729
[ 729 | Revision y aprobacion interventoria 0% 0.0% 0% 5 dias vie 10/05/24  vie 17/05/24 $0.00 $0.00 $0.00 $0.00 728 730
730 Entrega copia propietarios 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $280,800.29 $280,800.29 $0.00 $0.00 729 731CC
[ 731 | Cargue actas plataforma bachue 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $280,800.29 $280,800.29 $0.00 $0.00 730cC 1040
732 EJE 10 0% 0.0% 0% 38 dlas Iun 1/04/24 vie 24/05/24 $2,246,402,32 $2,246,402.32 $0.00 $0.00
[ 733 | Elaboracion y aprobacion volante ler - 2da - er 0% 0.0% 0% 3dias lun 1/04/24 mié 3/04/24 $280,800.29 $280,800.29 $0.00 $0.00 709 734
entrega
734 Entrega volante lera visita 0% 0.0% 0% 3dias jue 4/04/24 lun 8/04/24 $280,800.29 $280,800.29 $0.00 $0.00 733 735
[ 735 | Levantamiento y sistematizacion de actas de vecindad 0% 0.0% 0% 12 dias mar9/04/24  mié 24/04/24  $280,800.29 $280,800.29 $0.00 $0.00 734 736
736 Entrega interventoria 0% 0.0% 0% 1dia jue 25/04/24  jue 25/04/24 $280,800.29 $280,800.29 $0.00 $0.00 735 737
737 Revision interventoria 0% 0.0% 0% 5 dias vie 26/04/24  vie 3/05/24 $0.00 $0.00 $0.00 $0.00 736 738
[ 738 | Atencion de observaciones 0% 0.0% 0% 3dias lun 6/05/24 mié 8/05/24 $280,800.29 $280,800.29 $0.00 $0.00 737 739
[ 739 | Entrega interventoria 0% 0.0% 0% 1dia jue 9/05/24 jue 9/05/24 $280,800.29 $280,800.29 $0.00 $0.00 738 740
[ 740 | Revision y aprobacion interventoria 0% 0.0% 0% 5 dias vie 10/05/24  vie 17/05/24 $0.00 $0.00 $0.00 $0.00 739 741
[ 741 | Entrega copia propietarios 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $280,800.29 $280,800.29 $0.00 $0.00 740 742cC
742 Cargue actas plataforma bachue 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $280,800.29 $280,800.29 $0.00 $0.00 741CC 1040
[ 743 | - EJE 7-13-12-6 0% 0,0% 0% 38 dias Iun 1/04/24 vie 24/05/24 $8,985,609,28 $8,985,609.28 $0.00 $0,00
744 - Elaboracion y aprobacion volante ler - 2da - er 0% 0.0% 0% 3dias lun 1/04/24 mié 3/04/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 709 745
entrega
745 - Entrega volante lera visita 0% 0.0% 0% 3dias jue 4/04/24 lun 8/04/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 744 746
[ 746 | Levantamiento y sistematizacion de actas de vecindad 0% 0.0% 0% 12 dias mar9/04/24  mié24/04/24  $1,123,201.16 $1,123,201.16 $0.00 $0.00 745 747
747 Entrega interventoria 0% 0.0% 0% 1dia jue 25/04/24  jue 25/04/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 746 748
[ 748 | Revision interventoria 0% 0.0% 0% 5 dias vie 26/04/24  vie 3/05/24 $0.00 $0.00 $0.00 $0.00 747 749
749 Atencion de observaciones 0% 0.0% 0% 3dias lun 6/05/24 mié 8/05/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 748 750
[ 750 | Entrega interventoria 0% 0.0% 0% 1dia jue 9/05/24 jue 9/05/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 749 751
751 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias vie 10/05/24  vie 17/05/24 $0.00 $0.00 $0.00 $0.00 750 752
[ 752 | Entrega copia propietarios 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 751 753CC
753 Cargue actas plataforma bachue 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $1,123,201.16 $1,123,201.16 $0.00 $0.00 752CC 1040
[ 754 | PRODUCTO 1y7 PDCY CONSOLIDADO SOCIAL 90% 90,6% 90% 291 dias lun 10/10/22  vie 24/05/24 $ 16,000,000,56 $16,000,000.56 $14,491,201.93  $ 14,415,000,00
755 W/ Consolidado social 100% 100.0% 100% 41dias lun10/10/22  jue 15/12/22 $961,000.00 $961,000.00 $961,000.00 $961,000.00 387FC+1 dia 756
| 756 | Entrega de consolidado 100% 100.0% 100% 0dias jue15/12/22  jue 15/12/22 $961,000.00 $961,000.00 $961,000.00 $961,000.00 755 757 115/12
757 W Revision de interventoria 100% 100.0% 100% 5 dias vie16/12/22  jue 22/12/22 $0.00 $0.00 $0.00 $0.00 756 758 r
W\/ Atencion de observaciones 100% 100.0% 100% 7 dias vie 23/12/22 lun 2/01/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 757 759 l'
759 |/ Entrega de consolidado 100% 100.0% 100% 0dias lun 2/01/23 lun 2/01/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 758 760 -12/01
| 760 | Revision interventoria 100% 100.0% 100% 5 dias vie13/01/23  jue 19/01/23 $0.00 $0.00 $0.00 $0.00 759 1039 .%_
[761 | Recomposicién 100% 100.0% 100% 68 dlas jue 27/04/23  mié 9/08/23 $10,571,000.00 $10,571,000.00 $10,571,000.00 $ 10,571,000,00 p—
762 W PRODUCTO 1 100% 100.0% 100% 62 dfas Iun 8/05/23 mié 9/08/23 $ 6,727,000.00 $6,727,000.00 $6,727,000.00 $ 6,727,000.00 —
[ 763 | Atencion del punto IDU 100% 100.0% 100% 60 dias lun 8/05/23 vie 4/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 121CC+9 dias 764CC Hi—
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
@ ltarea 19/02/2024 19/02/2024 2021 |20 | 20 | 202, | 2025 | 2026
764 |V Atencion de PQRSD 100% 100.0% 100% 60 dias lun 8/05/23 vie 4/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 763CC 765;767CC
[ 765 | Recoridos Urbanos 100% 100.0% 100% 1dia mar8/08/23  mar 8/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 764 766CC l
[ 766 | Reuniones extraordinarias 100% 100.0% 100% 1dia mar8/08/23  mar 8/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 765CC E
767 |V Actualizacion PS| 100% 100.0% 100% 60 dias lun 8/05/23 vie 4/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 764CC 768
| 768 | Entrega de informes mensuales 100% 100.0% 100% 1dia mar8/08/23  mar 8/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 767 769 '
769 v/ Entrega de informes semanales 100% 100.0% 100% 1dia mié9/08/23  mié 9/08/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 768 1039 ;
[ 770 v PRODUCTO 7 100% 100.0% 100% 56 dfas jue27/04/23  vie 21/07/23 $ 3,844,000,00 $3,844,000.00 $ 3,844,000.00 $ 3,844,000,00 —
m W Actualizacion corte febrero 100% 100.0% 100% 1dia jue 27/04/23  jue 27/04/23 $961,000.00 $961,000.00 $961,000.00 $ 961,000.00 121CC+3 dias 772FC+3 dias
[ 772 |v Actualizacion corte abril 100% 100.0% 100% 1dia jue 4/05/23 jue 4/05/23 $961,000.00 $961,000.00 $961,000.00 $ 961,000.00 771FC+3 dias 773FC+24 dias ﬁ
73 W Actualizacion corte mayo 100% 100.0% 100% 1dia vie 9/06/23 vie 9/06/23 $961,000.00 $961,000.00 $961,000.00 $961,000.00 772FC+24 dias 774FC+25 dias q
[ 774 | Actualizacion corte junio 100% 100.0% 100% 1dia vie 21/07/23  vie 21/07/23 $961,000.00 $961,000.00 $961,000.00 $ 961,000.00 773FC+25 dias 1039 —}
[ 775 | Prérroga producto 0% 4,5% 0% 61 dias sab 24/02/24  vie 24/05/24 $1,585,000,56 $1,585,000.56 $76,201.93 $0,00 r
776 PRODUCTO 1 0% 89% 0% 59 dfas sdb24/02/24  mié22/05/24  $853,46156 $853,461.56 $76,201.93 $0.00 r 1
[ 777 | - Actualiza y entregar a interventoria disefios afiches 0% 62.5% 0% 3dias sab24/02/24  mar27/02/24  $121,923.08 $121,923.08 $76,201.93 $0.00 122CC-1 dia 778 21
plegables y volantes inicio de obra actualizado
[ 778 | - Revision y aprobacion de interventoria 0% 0.0% 0% 5 dias mié28/02/24  mar 5/03/24 $0.00 $0.00 $0.00 $0.00 777 779FC+33 dias; 780 4
[ 779 | - Entrega plegables actualizados. 0% 0.0% 0% 18 dias jue 25/04/24  mié 22/05/24  $121,923.08 $121,923.08 $0.00 $0.00 778FC+33 dias ]
[ 780 | Actualizacién disefios de valla fija y vallas moviles 0% 0.0% 0% 15 dias mié6/03/24  mié27/03/24  $121,923.08 $121,923.08 $0.00 $0.00 778 781
[ 781 | 3 Revision y aprobacion de interventoria de disefio 0% 0.0% 0% 5 dias lun 1/04/24 vie 5/04/24 $0.00 $0.00 $0.00 $0.00 780 782
vallas
[ 782 | - Aprobacion IDU disefio vallas 0% 0.0% 0% 10 dias lun 8/04/24 vie 19/04/24 $0.00 $0.00 $0.00 $0.00 781 783
783 Elaboracion volantes de convocatoria renion de 0% 0.0% 0% 3dias 1un 22/04/24  mié 24/04/24  $121,923.08 $121,923.08 $0.00 $0.00 782 784 N
finalizacion de etapa EYD e inicio de obra.
[ 784 | - Aprobacion disefio por interventoria 0% 0.0% 0% 5 dias jue 25/04/24  jue 2/05/24 $0.00 $0.00 $0.00 $0.00 783 785 ¥
785 - Entrega de volantes de convocatoria, reuniones y 0% 0.0% 0% 1dia vie 3/05/24 vie 3/05/24 $121,923.08 $121,923.08 $0.00 $0.00 784 786FC+6 dias N
afiches de finalizacion de etapa de estudios y
disefio y comienzo de obra y volantes de inicio de
obra
[ 786 | Reunién de finalizacién e inicio (2) 0% 0.0% 0% 1dia mié 15/05/24  mié 15/05/24  $121,923.08 $121,923.08 $0.00 $0.00 785FC+6 dias 787,795 Y
787 - Instalacién de valla fija y vallas moviles 0% 0.0% 0% 3dias jue 16/05/24  lun 20/05/24 $121,923.08 $121,923.08 $0.00 $0.00 786 1040
788 - PRODUCTO 7 0% 0.0% 0% 55 dlas Iun 4/03/24 vie 24/05/24 $731,539.00 $731,539.00 $0.00 $0.00 —
[ 789 | Actualizacion corte Julio agosto y septiembre 0% 0.0% 0% 1dia lun 4/03/24 lun 4/03/24 $104,505.00 $104,505.00 $0.00 $0.00 122CC+5 dias 790 »
790 - Actualizacion corte diciembre 0% 0.0% 0% 8 dias mar5/03/24  jue 14/03/24 $104,505.00 $104,505.00 $0.00 $0.00 789 791CC+1 dia H
[ 791 | Actualizacion corte enero 2024 0% 0.0% 0% 5 dias mié6/03/24  mar12/03/24  $104,505.00 $104,505.00 $0.00 $0.00 790CC+1 dia 792CC+2 dias [“
792 Actualizacion corte febrero 2024 0% 0.0% 0% 5 dias vie 8/03/24 jue 14/03/24 $104,505.00 $104,505.00 $0.00 $0.00 791CC+2 dias 793FC+7 dias [1
[ 793 | Actualizacion corte marzo 2024 0% 0.0% 0% 5 dias mié27/03/24  jue 4/04/24 $104,505.00 $104,505.00 $0.00 $0.00 792FC+7 dias 794FC+12 dias; 795
794 Entrega a interventoria corte abril 0% 0.0% 0% 5 dias mar23/04/24  lun 29/04/24 $104,505.00 $104,505.00 $0.00 $0.00 793FC+12 dias 796
[ 795 | Entrega a interventoria corte mayo 0% 0.0% 0% 5 dias jue 16/05/24  mié 22/05/24  $104,509.00 $104,509.00 $0.00 $0.00 793,786 796
79 - Revision y aprobacion de interventoria 0% 0.0% 0% 1dia jue 23/05/24  jue 23/05/24 $0.00 $0.00 $0.00 $0.00 794;795 797
[ 797 | Entrega y aprobacion del IDU 0% 0.0% 0% 1dia vie 24/05/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 796 1043;1040
[ 798 | ESTUDIOS AMBIENTALES Y SST 72% 72,2% 72% 271 dias jue 6/10/22 lun 22/04/24 $ 16,616,774,00 $ 16,616,774.00 $12,000,000.00 $ 12,000,000,00 1
799 W/ Revision SDA 100% 100.0% 100% 32 dias jue 6/10/22 vie 18/11/22 $0.00 $0.00 $0.00 $0.00 268,298,358 800FC+5 dias =t
| 800 | Ajustes a observaciones de SDA 100% 100.0% 100% 32 dias lun28/11/22  mié 1/02/23 $1,333,33333 $1, 3 $1,333,333.33 St 799FC+5 dias 1039 -
801 FAUNA 70% 69,8% 70% 169 dias vie 19/05/23 lun 22/04/24 $ 15,283,440,67 $ 15,283,440.67 $10,666,666.67 $ 10,666,666,67 r 1
[ 802 |/ mm Recomposicién 100% 100.0% 100% 130 dfas vie 19/05/23  vie 23/02/24 $ 10,666,666.67 $ 10,666,666.67 $10,666,666.67 $ 10,666,666.67 r 1
803 |/ Atencion de observaciones 100% 100.0% 100% 1dia vie 19/05/23  vie 19/05/23 $1,333,333.34 $1,333,33334 $1,333,333.34 $1,33333334 121CC+18 dias 804CC
| 804 |/ Entrega a Interventoria 100% 100.0% 100% 1dia vie 19/05/23  vie 19/05/23 $1,33333334 $1,333,33334 $1,333,333.34 $1,33333334 803CC 805 :
[ 805 | Revision Interventoria 100% 100.0% 100% 4 dias mar23/05/23  vie 26/05/23 $0.00 $0.00 $0.00 $0.00 804 806
| 806 | Atencion observaciones 100% 100.0% 100% 1dia 1un 29/05/23  lun 29/05/23 $1,333,33334 $1,333,33334 $1,333,333.34 $1,333333.34 805 807 .l
[ 807 |v Entrega a Interventoria 100% 100.0% 100% 1dia mar30/05/23  mar30/05/23  $1,333333.33 $1,333,333.33 $1,333,333.33 $1,333333.33 806 808 ;
808 |/ wm Revision y aprobacion Interventoria 100% 100.0% 100% 7 dias mié31/05/23  jue 8/06/23 $0.00 $0.00 $0.00 $0.00 807 809 _;
| 809 | Entregaa IDU 100% 100.0% 100% 1dia vie 9/06/23 vie 9/06/23 $0.00 $0.00 $0.00 $0.00 808 810 l
810 v/ Revision IDU 100% 100.0% 100% 24 dias mar13/06/23  mar18/07/23  $0.00 $0.00 $0.00 $0.00 809 811 =
[811 | Atencion observaciones 100% 100.0% 100% 19 dias mié19/07/23  mié16/08/23  $1,333333.33 $1,333,33333 $1,333,333.33 $1,333333.33 810 812 =
812 |V Entrega a interventoria 100% 100.0% 100% 1dia jue17/08/23  jue 17/08/23 $1,333,333.33 $1,333,33333 $1,333,333.33 $1,333333.33 811 813 l
[ 813 v Revision interventoria 100% 100.0% 100% 11 dias vie 18/08/23  Iun 4/09/23 $0.00 $0.00 $0.00 $0.00 812 814 l
[814 v mm Atencion de observaciones 100% 100.0% 100% 11 dias mar5/09/23  mar19/09/23  $1,333333.33 $1,333,33333 $1,333,333.33 $1,333333.33 813 815 -;
815 W/ Entrega de interventoria 100% 100.0% 100% 1dia mié20/09/23  mié20/09/23  $0.00 $0.00 $0.00 $0.00 814 816 -l
[ 816 v Revision de aprobacion de interventoria 100% 100.0% 100% 7 dias jue21/09/23  mar26/12/23  $1333333.33 $1,333,333.33 $1,333,333.33 $1,333333.33 815 817 }—:
[ 817 |v Entrega IDU 100% 100.0% 100% 1dia mié27/12/23  mié27/12/23  $0.00 $0.00 $0.00 $0.00 816 818 h
818 |/ wm Revision IDU 100% 100.0% 100% 40 dias jue 28/12/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 817 1039 =
[819 | - Prérroga fauna 0% 0.0% 0% 39 dfas s4b 24/02/24  lun 22/04/24 $4,616,774.00 $4,616,774.00 $0.00 $0.00 —
820 |/ Concepto recibido IDU 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 821 -
[ 821 | - Revision SDA 0% 9.0% 0% 10 dias 1un 26/02/24  vie 8/03/24 $0.00 $0.00 $0.00 $0.00 820 822 3
[ 822 | Ajustes consultoria 0% 0.0% 0% 20 dias lun11/03/24  mié 10/04/24  $0.00 $0.00 $0.00 $0.00 821 823
823 Entrega interventoria 0% 0.0% 0% 1dia jue 11/04/24  jue 11/04/24 $2,308,387.00 $2,308,387.00 $0.00 $0.00 822 824
[ 824 | - Revision interventoria y aprobacion 0% 0.0% 0% 5 dias vie 12/04/24  jue 18/04/24 $2,308,387.00 $2,308,387.00 $0.00 $0.00 823 825 %
825 - Entrega SDA 0% 0.0% 0% 1dia vie 19/04/24  vie 19/04/24 $0.00 $0.00 $0.00 $0.00 824 826
826 - Aprobacion SDA 0% 0.0% 0% 1dia 1un 22/04/24  lun 22/04/24 $0.00 $0.00 $0.00 $0.00 825 1040 ;ﬁ
827 - DISENOS REDES ACUEDUCTO, ALCANTARILLADO 0% 33.3% 0% 296 dias Iun 3/10/22 vie 24/05/24 $ 16,616,774,00 $ 16,616,774.00 $5,538,924.72 $0,00
| 828 | Revision DISENOS EAAB 0% 100.0% 0% 37 dias lun 3/10/22 mar 22/11/22  $0.00 $0.00 $0.00 $0.00 438,439,425 829FC+5 dias ==
[ 829 |/ Ajustes a observaciones de EAAB 0% 100.0% 0% 69 dias lun12/12/22  lun 29/05/23 $692,365.66 $692,365.66 $692,365.66 $0.00 828FC+5 dias 830 3
[ 830 | Entrega a interventoria 0% 100.0% 0% 0dias 1un 29/05/23  lun 29/05/23 $692,365.58 $692,365.58 $692,365.58 $0.00 829 831 l29/05
| 831 | Revision de interventoria 0% 100.0% 0% 5 dias mar30/05/23  lun 5/06/23 $0.00 $0.00 $0.00 $0.00 830 1039 }
832 |/ Recomposicién 0% 100.0% 0% 136 dfas jue 11/05/23 vie 23/02/24 $1,384,731.16 $1,384,731.16 $1,384,731.16 $0.00 T |
[ 833 | Mesas de trabajo ente IDU y EAAB Interferencia de 0% 100.0% 0% 1dia jue11/05/23  jue 11/05/23 $0.00 $0.00 $0.00 $0.00 121CC+12 dias 834 ;
Contratos L’l
[ 834 | Mesas de trabajo ente DU y EAAB Interferencia de 0% 100.0% 0% 1dia vie 12/05/23  vie 12/05/23 $0.00 $0.00 $0.00 $0.00 833 835FC+3 dias i
Contratos W
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
835 ? = Mesas de trabajo ente DU y EAAB Interferencia de 0% 19/02/120002.3% 19/02/233/04 1dia jue 18/05/23  jue 18/05/23 $0.00 $0.00 $0.00 $0.00 834FC+3 dias 836FC+3 dias 0 2 & 2 4 2 s 20z
Contratos
[ 836 |vv = Mesas de trabajo ente IDU y EAAB Interferencia de 0% 100.0% 0% 1dia jue 25/05/23  jue 25/05/23 $0.00 $0.00 $0.00 $0.00 835FC+3 dias 837FC+3 dias l
Contratos
[ 837 | = Mesas de trabajo ente IDU y EAAB Interferencia de 0% 100.0% 0% 1dia mié31/05/23  mié31/05/23  $0.00 $0.00 $0.00 $0.00 836FC+3 dias 838FC+17 dias ;
Contratos
[ 838 v/ mm Mesas de trabajo ente IDU y EAAB Interferencia de 0% 100.0% 0% 1dia mié28/06/23  mié 28/06/23  $0.00 $0.00 $0.00 $0.00 837FC+17 dias 839 Y
Contratos
[ 839 | Atencion de observaciones 0% 100.0% 0% 54 dias jue 29/06/23  Iun 18/09/23 $692,365.58 $692,365.58 $692,365.58 $0.00 838 840 l=
[ 840 |/ = Entrega a interventoria 0% 100.0% 0% 1dia mar19/09/23  mar19/09/23  $692,365.58 $692,365.58 $692,365.58 $0.00 839 841 l
841 |/ Revision de interventoria 0% 100.0% 0% 49 dias mié20/09/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 840 1039 l H
[ 8a2 | - Prérroga redes acueducto 0% 20,0% 0% 61 dias s4b24/02/24  vie 24/05/24 $13,847,311,60 $13,847,311.60 $2,769,462.32 $0,00 I 1
843 - Eje13 0% 20.0% 0% 61 dfas s4b 24/02/24  vie 24/05/24 $3,461,827.90 $3,461,827.90 $692,365.58 $0.00 r 1
[ 844 v/ Entrega a Interventoria Eje 13 acueducto 0% 100.0% 0% 1dia sab24/02/24  sab 24/02/24 $692,365.58 $692,365.58 $692,365.58 $0.00 122CC-1 dia 845 B
845 Revision Interventoria 0% 18.0% 0% 5 dias 1un 26/02/24  vie 1/03/24 $0.00 $0.00 $0.00 $0.00 844 846 Y
| 846 | Atencion observaciones Eje 13 0% 0.0% 0% 5 dias lun 4/03/24 vie 8/03/24 $692,365.58 $692,365.58 $0.00 $0.00 845 847 l
847 Entrega a Interventoria Eje 13 0% 0.0% 0% 1dia lun 11/03/24  lun 11/03/24 $692,365.58 $692,365.58 $0.00 $0.00 846 848 l
| 848 | Revision y aprobacién Interventoria 0% 0.0% 0% 5 dias mar12/03/24  lun 18/03/24 $0.00 $0.00 $0.00 $0.00 847 849 l
[ 849 | Entrega IDU 0% 0.0% 0% 1dia mar19/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 848 850 l
850 Revision IDU 0% 0.0% 0% 5 dias mié20/03/24  mié27/03/24  $0.00 $0.00 $0.00 $0.00 849 851 l
[ 851 | Entrega Apoyo Técnico EAAB 0% 0.0% 0% 5 dias lun 1/04/24 vie 5/04/24 $0.00 $0.00 $0.00 $0.00 850 852 l
852 Atencion observaciones 0% 0.0% 0% 5 dias lun 8/04/24 vie 12/04/24 $692,365.58 $692,365.58 $0.00 $0.00 851 853 l
853 Entrega interventoria 0% 0.0% 0% 1dia lun 15/04/24  lun 15/04/24 $692,365.58 $692,365.58 $0.00 $0.00 852 854 l
854 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mar 16/04/24  lun 22/04/24 $0.00 $0.00 $0.00 $0.00 853 855,587 1<
[ 855 | Entrega IDU 0% 0.0% 0% 1dia mar23/04/24  mar23/04/24  $0.00 $0.00 $0.00 $0.00 854 856 he
[ 856 | Revision IDU 0% 0.0% 0% 5 dias mié 24/04/24  mar 30/04/24  $0.00 $0.00 $0.00 $0.00 855 857 ¥
[ 857 | Entrega apoyo tecnico EAAB 0% 0.0% 0% 1dia jue 2/05/24 jue 2/05/24 $0.00 $0.00 $0.00 $0.00 856 858 l
| 858 | Revision y aprobacién EAAB 0% 0.0% 0% 15 dias vie 3/05/24 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 857 1041;1040 1
859 Eje 14 0% 20.0% 0% 61 dlas s4b 24/02/24  vie 24/05/24 $ 3,461,827.90 $3,461,827.90 $ 692,365.58 $0.00 r 1
| 860 |v Entrega interventoria 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $692,365.58 $692,365.58 $692,365.58 $0.00 122CC-1 dia 861 -
861 Revision interventoria 0% 18.0% 0% 5 dias lun 26/02/24  vie 1/03/24 $0.00 $0.00 $0.00 $0.00 860 862 Y
[ 862 | Atencion observaciones 0% 0.0% 0% 5 dias lun 4/03/24 vie 8/03/24 $692,365.58 $692,365.58 $0.00 $0.00 861 863 l
863 Entrega interventoria 0% 0.0% 0% 1dia lun 11/03/24  lun 11/03/24 $692,365.58 $692,365.58 $0.00 $0.00 862 864 l
| 864 | Revisién y aprobacién Interventoria 0% 0.0% 0% 5 dias mar12/03/24  lun 18/03/24 $0.00 $0.00 $0.00 $0.00 863 865 l
[ 865 | Entrega IDU 0% 0.0% 0% 1dia mar19/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 864 866 l
866 Revision IDU 0% 0.0% 0% 5 dias mié20/03/24  mié27/03/24  $0.00 $0.00 $0.00 $0.00 865 867 1
[ 867 | Entrega Zona 4 EAAB 0% 0.0% 0% 5 dias lun 1/04/24 vie 5/04/24 $0.00 $0.00 $0.00 $0.00 866 868 l
868 Atencion observaciones 0% 0.0% 0% 5 dias lun 8/04/24 vie 12/04/24 $692,365.58 $692,365.58 $0.00 $0.00 867 869 l
[ 869 | Entrega interventoria 0% 0.0% 0% 1dia lun 15/04/24  lun 15/04/24 $692,365.58 $692,365.58 $0.00 $0.00 868 870 l
870 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mar 16/04/24  lun 22/04/24 $0.00 $0.00 $0.00 $0.00 869 871,587 1«
[ 871 | Entrega IDU 0% 0.0% 0% 1dia mar 23/04/24  mar 23/04/24  $0.00 $0.00 $0.00 $0.00 870 872 he
872 Revision IDU 0% 0.0% 0% 5 dias mié 24/04/24  mar 30/04/24  $0.00 $0.00 $0.00 $0.00 871 873 ¥
[ 873 | Entrega zona 4 EAAB 0% 0.0% 0% 1dia jue 2/05/24 jue 2/05/24 $0.00 $0.00 $0.00 $0.00 872 874 l
[ 874 | Revision y aprobacion EAAB 0% 0.0% 0% 15 dias vie 3/05/24 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 873 1041;1040 1
875 e b 0% 20.0% 0% 61 dlas s4b 24/02/24  vie 24/05/24 $3,461,827.90 $3,461,827.90 $ 692,365.58 $0.00 I 1
| 876 v Entrega interventoria 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $692,365.58 $692,365.58 $692,365.58 $0.00 122CC-1 dia 877 H
877 Revision interventoria 0% 18.0% 0% 5 dias lun 26/02/24  vie 1/03/24 $0.00 $0.00 $0.00 $0.00 876 878 ¥
[ 878 | Atencion observaciones 0% 0.0% 0% 5 dias lun 4/03/24 vie 8/03/24 $692,365.58 $692,365.58 $0.00 $0.00 877 879 l
879 Entrega interventoria 0% 0.0% 0% 1dia lun11/03/24  lun 11/03/24 $692,365.58 $692,365.58 $0.00 $0.00 878 880 l
| 880 | Revision y aprobacion Interventoria 0% 0.0% 0% 5 dias mar12/03/24  lun 18/03/24 $0.00 $0.00 $0.00 $0.00 879 881 l
881 Entrega IDU 0% 0.0% 0% 1dia mar19/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 880 882 l
[ 882 | - Revision IDU 0% 0.0% 0% 5 dias mié 20/03/24  mié 27/03/24  $0.00 $0.00 $0.00 $0.00 881 883 l
[ 883 | - Entrega Zona 4 EAAB 0% 0.0% 0% 5 dias lun 1/04/24 vie 5/04/24 $0.00 $0.00 $0.00 $0.00 882 884 l
884 - Atencion observaciones 0% 0.0% 0% 5 dias lun 8/04/24 vie 12/04/24 $692,365.58 $692,365.58 $0.00 $0.00 883 885 l
[ 885 | - Entrega interventoria 0% 0.0% 0% 1dia lun 15/04/24  lun 15/04/24 $692,365.58 $692,365.58 $0.00 $0.00 884 886 l
886 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mar 16/04/24  lun 22/04/24 $0.00 $0.00 $0.00 $0.00 885 887,587 1«
887 Entrega IDU 0% 0.0% 0% 1dia mar 23/04/24  mar 23/04/24  $0.00 $0.00 $0.00 $0.00 886 888 he
888 - Revision IDU 0% 0.0% 0% 5 dias mié 24/04/24  mar30/04/24  $0.00 $0.00 $0.00 $0.00 887 889 Y
[ 889 | - Entrega zona 4 EAAB 0% 0.0% 0% 1dia jue 2/05/24 jue 2/05/24 $0.00 $0.00 $0.00 $0.00 888 890 l
[ 890 | - Revision y aprobacion EAAB 0% 0.0% 0% 15 dias vie 3/05/24 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 889 1041;1040 1
[891 | - Ee7 0% 20,0% 0% 61 dias s5ab 24/02/24  vie 24/05/24 $ 3,461,827,90 $3,461,827.90 $692,365.58 $0,00 r 1
[ 892 |v Entrega interventoria 0% 100.0% 0% 1dia sab24/02/24  sib 24/02/24 $692,365.58 $692,365.58 $692,365.58 $0.00 122CC-1 dia 893 H
893 Revision interventoria 0% 18.0% 0% 5 dias lun 26/02/24  vie 1/03/24 $0.00 $0.00 $0.00 $0.00 892 894 T
[ 894 | - Atencion observaciones 0% 0.0% 0% 5 dias lun 4/03/24 vie 8/03/24 $692,365.58 $692,365.58 $0.00 $0.00 893 895 l
895 - Entrega interventoria 0% 0.0% 0% 1dia lun11/03/24  lun 11/03/24 $692,365.58 $692,365.58 $0.00 $0.00 894 896 l
896 - Revision y aprobacion Interventoria 0% 0.0% 0% 5 dias mar12/03/24  lun 18/03/24 $0.00 $0.00 $0.00 $0.00 895 897 l
897 - Entrega IDU 0% 0.0% 0% 1dia mar19/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 896 898 l
[ 898 | Revision IDU 0% 0.0% 0% 5 dias mié 20/03/24  mié 27/03/24  $0.00 $0.00 $0.00 $0.00 897 899 l
899 Entrega Zona 4 EAAB 0% 0.0% 0% 5 dias lun 1/04/24 vie 5/04/24 $0.00 $0.00 $0.00 $0.00 898 900 l
900 - Atencion observaciones 0% 0.0% 0% 5 dias lun 8/04/24 vie 12/04/24 $692,365.58 $692,365.58 $0.00 $0.00 899 901 l
[ 901 | - Entrega interventoria 0% 0.0% 0% 1dia lun 15/04/24  lun 15/04/24 $692,365.58 $692,365.58 $0.00 $0.00 900 902 l
902 - Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mar 16/04/24  lun 22/04/24 $0.00 $0.00 $0.00 $0.00 901 903;587 1«
[ 903 | - Entrega IDU 0% 0.0% 0% 1dia mar23/04/24  mar23/04/24  $0.00 $0.00 $0.00 $0.00 902 904 I
904 Revision IDU 0% 0.0% 0% 5 dias mié 24/04/24  mar30/04/24  $0.00 $0.00 $0.00 $0.00 903 905 l
[ 905 | Entrega zona 4 EAAB 0% 0.0% 0% 1dia jue 2/05/24 jue 2/05/24 $0.00 $0.00 $0.00 $0.00 904 906 l
906 - Revision y aprobacion EAAB 0% 0.0% 0% 15 dias vie 3/05/24 vie 24/05/24 $0.00 $0.00 $0.00 $0.00 905 1041;1040 1
[ 907 | - DISENO DE REDES ETE, EPM, CODENSA, Y OTROS OPERADORES 75% 77.6% 75% 462 dias lun 31/01/22  vie 24/05/24 $ 66,467,106,00 $66,467,106.00 $51,549,769.80 $ 49,850,327,01 1
| 208 | CODENSA 50% 60,2% 50% 298 dias jue 29/09/22 vie 24/05/24 $ 16,616,774,00 $ 16,616,774.00 $10,007,829.80 $ 8,308,387,01 1
[909 |v/ = Revision de disefio de redes por ENTIDAD 100% 100.0% 100% 43 dias jue 29/09/22  lun 28/11/22 $0.00 $0.00 $0.00 $0.00 466 1039
910 - Ajuste de observaciones 50% 60.2% 50% 210 dfas vie 21/04/23 vie 24/05/24 $16,616,774.00 $16,616,774.00 $10,007,829.80 $8,308,387.01 1
[ 911 | - SERIE 6 50% 60,2% 50% 210 dias vie 21/04/23  vie 24/05/24 $ 16,616,774,00 $16,616,774.00 $10,007,829.80 S 8308,387.01 1
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
O larea 19/02/2024 19/02/2024 2021 |20 20 | 202 2025 206
912 |/ mm Recomposicién 100% 100.0% 100% 133 dlas vie 21/04/23  jue 1/02/24 $8,308,387.01 $8,308,387.01 $ 8,308,387.01 $8,308,387.01
[013 | = Eje 6 100% 100.0% 100% 53 dias vie 21/04/23  mar11/07/23  $1,986,788,91 $1,986,788.91 $1,986,788.91 $ 1,986,788,91 —
W\/ - Entrega a interventoria 100.0% 100% ldia vie 21/04/23 vie 21/04/23 $397,357.75 $397,357.75 $397,357.75 $397,357.75 121CC-1dia 915 -yl
915 |/ mm Revision interventoria 100.0% 100% 2dias lun 24/04/23 mar 25/04/23 $0.00 $0.00 $0.00 $0.00 914 916 ;l
916 v/ mm Ajustes de consultoria 100.0% 100% 2dias mié 26/04/23  jue 27/04/23 $397,357.79 $397,357.79 $397,357.79 $397,357.79 915 917CC+1dia {
917 |/ g Entrega a interventoria 100.0% 100% 1dia jue27/04/23  jue 27/04/23 $397,357.79 $397,357.79 $397,357.79 $397,357.79 916CC+1 dia 918 El
918 |vv = Revision Interventoria 100.0% 100% 1dia vie 28/04/23  vie 28/04/23 $0.00 $0.00 $0.00 $0.00 917 919 b
919 &/ Ajustes de Consultoria 100.0% 100% 2dias mar 2/05/23 mié 3/05/23 $397,357.79 $397,357.79 $397,357.79 $397,357.79 918 920CC+1 dia ;
[ 920 v/ Entrega a Interventoria 100.0% 100% 1dia mié 3/05/23 mié 3/05/23 $397,357.79 $397,357.79 $397,357.79 $397,357.79 919CC+1 dia 921 E‘l
921 | Revision y aprobacién Interventoria 100.0% 100% 2 dias jue 4/05/23 vie 5/05/23 $0.00 $0.00 $0.00 $0.00 920 922FC+14 dias p
W\/ Entrega a ENEL 100.0% 100% 1dia lun 29/05/23 lun 29/05/23 $0.00 $0.00 $0.00 $0.00 921FC+14 dias 923 1‘
W\/ - Revision y aprobacién ENEL 100.0% 100% 28 dias mar30/05/23  mar 11/07/23 $0.00 $0.00 $0.00 $0.00 922 1039 }:
24 |/ Eje7 100% 100.0% 100% 77 das lun 17/07/23  jue 1/02/24 $3,612,341.76 $3,612,341.76 $3,612,341.76 $3,612,341.76
[[925 |v mm Entrega a interventoria 100.0% 100% 1dia 1un17/07/23  lun 17/07/23 $1,204,113.92 $1,204,113.92 $1,204,113.92 $1,204,113.92 121CC+55 dias 926 ﬂ
926 |/ 1wy Revision interventoria 100.0% 100% 4dias mar 18/07/23  lun 24/07/23 $0.00 $0.00 $0.00 $0.00 925 927
Q7 W Ajustes de consultoria 100.0% 100% 18 dias mar 25/07/23  vie 18/08/23 $1,204,113.92 $1,204,113.92 $1,204,113.92 $1,204,113.92 926 928 i;_-
928 | Entrega a Interventoria 100.0% 100% 54 dias mar22/08/23  jue 1/02/24 $1,204,113.92 $1,204,113.92 $1,204,113.92 $1,204,113.92 927 1039 l=‘
[ 929 |v Eje 10 100% 100.0% 100% 15 dias mié 19/07/23  jue 10/08/23 $903,085,44 $903,085.44 $903,085.44 $903,085.44 -
930 | Entrega a interventoria 100.0% 100% 1dia mié 19/07/23  mié 19/07/23 $301,028.48 $301,028.48 $301,028.48 $301,028.48 121CC+57 dias 931 ;
?\/ Revision interventoria 100.0% 100% 2dias vie 21/07/23 lun 24/07/23 $0.00 $0.00 $0.00 $0.00 930 932 F
W\/ Ajustes de consultoria 100.0% 100% 3dias mar 25/07/23  jue 27/07/23 $301,028.48 $301,028.48 $301,028.48 $301,028.48 931 933 P
933 |/ =g Entrega a interventoria 100.0% 100% 1dia vie 28/07/23 vie 28/07/23 $301,028.48 $301,028.48 $301,028.48 $301,028.48 932 934 ;l
W\/ - Revision y aprobacion Interventoria 100.0% 100% 1dia lun 31/07/23 lun 31/07/23 $0.00 $0.00 $0.00 $0.00 933 935 l
935 |/ mg Entrega a ENEL 100.0% 100% 1dia mar 1/08/23 mar 1/08/23 $0.00 $0.00 $0.00 $0.00 934 936 l
W\/ - Revision y aprobacion ENEL 100.0% 100% 6 dias mié 2/08/23 jue 10/08/23 $0.00 $0.00 $0.00 $0.00 935 1039 }
037 [ mm Eje 13 100% 100.0% 100% 28 dias jue24/08/23  mié27/12/23  $903,08545 $903,085.45 $903,085.45 $903,085.45 —
[ 938 |vv = Entrega a interventoria 100.0% 100% 1dia jue 24/08/23  jue 24/08/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 121CC+80 dias 939 ﬂ
[[939 v/ mm Revision interventoria 100.0% 100% 3dias vie25/08/23  mar29/08/23  $0.00 $0.00 $0.00 $0.00 938 940
940 |/ mm Ajustes de consultoria 100.0% 100% 8dias mié 30/08/23  vie 8/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 939 941 ._}
T\/ L3 Entrega a interventoria 100.0% 100% 1dia lun 11/09/23 lun 11/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 940 942 l
942 |/ mm Revision de interventoria 100.0% 100% 1dia mar 12/09/23  mar 12/09/23 $0.00 $0.00 $0.00 $0.00 941 943 'l
W\/ - Ajustes de consultoria 100.0% 100% 1dia mié 13/09/23  mié 13/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 942 944CC 'l
944 | Entrega de interventoria 100.0% 100% 1dia mié 13/09/23  mié 13/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 943cC 945
W\/ Revision y aprobacién Interventoria 100.0% 100% 3 dias jue 14/09/23 lun 18/09/23 $0.00 $0.00 $0.00 $0.00 944 946FC+2 dias
946 | Entrega a ENEL 100.0% 100% 1dia jue21/09/23  jue 21/09/23 $0.00 $0.00 $0.00 $0.00 945FC+2 dias 947 .l
W\/ Revision y aprobacion ENEL 100.0% 100% 7 dias vie 22/09/23 mié 27/12/23 $0.00 $0.00 $0.00 $0.00 946 1039
[(048 | mm Eje3 100% 100.0% 100% 28 dlas jue24/08/23  mié27/12/23  $903,085.45 $903,085.45 $903,085.45 $903,085.45 ——
949 |/ mm Entrega a interventoria 100.0% 100% 1dia jue24/08/23  jue 24/08/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 121CC+80 dias 950 ﬂ
W\/ L Revision interventoria 100.0% 100% 3dias vie 25/08/23 mar 29/08/23 $0.00 $0.00 $0.00 $0.00 949 951 F
951 [/ Ajustes de consultoria 100.0% 100% 3dias mié 30/08/23  vie 1/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 950 952 .-l
W\/ - Entrega a interventoria 100.0% 100% ldia lun 4/09/23 lun 4/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 951 953 .,l
953 |/ Revision de interventoria 100.0% 100% 3 dias mar 5/09/23 jue 7/09/23 $0.00 $0.00 $0.00 $0.00 952 954 %
954 & Ajustes de consultoria 100.0% 100% 1dia vie 8/09/23 vie 8/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 953 955CC )
955 |&/ Entrega interventoria 100.0% 100% 1dia vie 8/09/23 vie 8/09/23 $180,617.09 $180,617.09 $180,617.09 $180,617.09 954CC 956 D}
W\/ Revision y aprobacion Interventoria 100.0% 100% 9dias lun 11/09/23 jue 21/09/23 $0.00 $0.00 $0.00 $0.00 955 957 =
957 | Entrega a ENEL 100.0% 100% 1dia vie 22/09/23 vie 22/09/23 $0.00 $0.00 $0.00 $0.00 956 958 l,ﬁ
958 |/ mm Revision y aprobacién ENEL 100.0% 100% 6 dias mar19/12/23  mié 27/12/23 $0.00 $0.00 $0.00 $0.00 957 1039 —
[ 959 | - Prérroga serie 6 0% 20,5% 0% 61 dias s4b24/02/24  vie 24/05/24 $8,308,386,99 $8,308,386.99 $1,699,442.79 $0,00 I 1
960 - Eje7 0% 100.0% 0% 18 dias sab24/02/24  mar 19/03/24  $1,699,442,79 $1,699,442.79 $1,699,442.79 $0,00 ]
?\/ - Entrega interventoria 100.0% 0% 1dia sab 24/02/24 sab 24/02/24 $1,699,442.79 $1,699,442.79 $1,699,442.79 $0.00 122CC-1dia 962 HH
962 - Revision y aprobacion Interventoria 18.0% 0% 5 dias lun 26/02/24 e 1/03/24 $0.00 $0.00 $0.00 $0.00 961 963 EL
[ 963 | - Entrega a ENEL 0.0% 0% 1dia lun 4/03/24 lun 4/03/24 $0.00 $0.00 $0.00 $0.00 962 964 l
964 - Revision y aprobacién ENEL 0.0% 0% 11 dias mar5/03/24  mar19/03/24  $0.00 $0.00 $0.00 $0.00 963 1040 L
[ 965 | - Eje3 0% 94,0% 0% 2 dias sab24/02/24  lun26/02/24  $0,00 50.00 $0.00 $0,00 1
| 966 | - Entrega acta de aprobacion ENEL interventori 94.0% 0% 2 dias sab24/02/24  lun 26/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 1040 i
967 - Eje 13 0% 94.0% 0% 2 dlas s4b 24/02/24  lun 26/02/24 $0.00 $0.00 $0.00 $0.00 ]
| 968 | - Entrega acta de aprobacion ENEL interventori 94.0% 0% 2 dias sab24/02/24  lun 26/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 1040 3
969 ACTAS DE COMPETENCIA 0% 0,0% 0% 42 dias jue 21/03/24  vie 24/05/24 $ 6,608,944,20 $6,608,944.20 $0.00 $0,00 —1
970 Elaboracion acta de competencia 0.0% 0% 11 dias jue21/03/24  mar 9/04/24 $1,652,236.05 $1,652,236.05 $0.00 $0.00 122CC+18 dias 971 1)
971 Entrega a interventoria 0.0% 0% 1dia mié 10/04/24  mié 10/04/24  $1,652,236.05 $1,652,236.05 $0.00 $0.00 970 972 l
[ 972 | Revision interventoria 0.0% 0% 5 dias jue11/04/24  mié17/04/24  $0.00 $0.00 $0.00 $0.00 971 973 l
[ 973 | - Atencion observaciones 0.0% 0% 8 dias jue 18/04/24  lun 29/04/24 $1,652,236.05 $1,652,236.05 $0.00 $0.00 972 974 l
[ 974 | - Entrega interventoria 0.0% 0% 1dia mar30/04/24  mar30/04/24  $1,652,236.05 $1,652,236.05 $0.00 $0.00 973 975 l
[ 975 | - Revision y aprobacion interventoria 0.0% 0% 5 dias jue 2/05/24 mié 8/05/24 $0.00 $0.00 $0.00 $0.00 974 976 l
976 - Entrega a ENEL 0.0% 0% 1dia jue 9/05/24 jue 9/05/24 $0.00 $0.00 $0.00 $0.00 975 977 g’
[o77 | - Revision y aprobacién ENEL 0.0% 0% 10 dias vie 10/05/24  vie 24/05/24 $0.00 50.00 $0.00 $0.00 976 1041;1040 hd
978 ETB 100% 100.0% 100% 288 dias mié 14/09/22  mar 23/04/24  $ 16,616,774,00 $ 16,616,774.00 $16,616,774.00 $ 16,616,774,00 1
[ 979 | Revision de disefio de redes por ENTIDAD 100% 100.0% 100% 55 dias mié 14/09/22  vie 9/12/22 $0.00 $0.00 $0.00 $0.00 480FC-56 dias 980FC+5 dias ——
980 | Ajustes a observaciones 100% 100.0% 100% 43 dias lun19/12/22  mié 26/04/23 $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 979FC+5 dias;544FC+5 dias 1039
[ 981 | Recomposicién 0% 100.0% 0% 145 dias jue27/04/23  vie23/02/24  $0,00 $0.00 $0.00 $0,00 T ]
[ 982 | Entrega a Interventoria 100% 100.0% 100% 1dia jue27/04/23  jue 27/04/23 $0.00 $0.00 $0.00 $0.00 121CC+3 dias 983FC+22 dias
983 | Entrega a ETB 100% 100.0% 100% 1dia jue 1/06/23 jue 1/06/23 $0.00 $0.00 $0.00 $0.00 982FC+22 dias 984 h
[ 984 |/ = Aprobacién ETB 100% 100.0% 100% 3 dias vie 2/06/23 mar 6/06/23 $0.00 $0.00 $0.00 $0.00 983 985 ;
985 [ wm Elaboracion acta de competencia 100% 100.0% 100% 70 dias mié 7/06/23 mié 20/09/23 $0.00 $0.00 $0.00 $0.00 984 986 .;—:
[ 986 |v/ = Entrega acta de competencia 100% 100.0% 100% 1dia jue21/09/23  jue 21/09/23 $0.00 $0.00 $0.00 $0.00 985 987 f
987 | Revision de interventoria 100% 100.0% 100% 47 dias vie 22/09/23  vie 23/02/24 $0.00 $0.00 $0.00 $0.00 986 1039 }=:::~
| 988 | - Prérroga ETB 0% 5.0% 0% 40 dfas s4b24/02/24  mar23/04/24  $0,00 $0.00 $0.00 $0.00 —
989 - ACTAS DE COMPETENCIA 0% 5.0% 0% 40 dlas s4b 24/02/24  mar23/04/24  $0.00 $0.00 $0.00 $0.00 It
990 - Revision interventoria 0% 38.0% 0% 5 dias sib24/02/24  jue 29/02/24 $0.00 $0.00 $0.00 $0.00 122CC-1 dia 991 3
[ 991 | - Ajustes de consultoria 0% 0.0% 0% 8 dias vie 1/03/24 mar 12/03/24  $0.00 $0.00 $0.00 $0.00 990 992 h
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Id Modo de [Nombre de tarea % Ejec. 12/02/2024 |% Prog. % Ejec. Duracién Comienzo Fin Costo Costo de linea base5  |CPTP CPTR Predecesoras Sucesoras
tarea 19/02/2024 19/02/2024 2021 |20 | 20 | 202 | 2025 | 2026
992 Entrega a interventoria 0% 0.0% 0% 1dia mié13/03/24  mié13/03/24  $0.00 $0.00 $0.00 $0.00 991 993 ¢
[ 993 | Revision y aprobacién Interventoria 0% 0.0% 0% 5 dias jue 14/03/24  mié 20/03/24  $0.00 $0.00 $0.00 $0.00 992 994
994 Entrega a ETB 0% 0.0% 0% 1dia jue 21/03/24  jue 21/03/24 $0.00 $0.00 $0.00 $0.00 993 995
[ 995 | Revision y aprobacién ETB 0% 0.0% 0% 20 dias vie22/03/24  mar23/04/24  $0.00 $0.00 $0.00 $0.00 994 1041;1040 L_
996 OTROS OPERADORES 100% 100.0% 100% 444 dias lun 31/01/22  vie 26/04/24 $ 16,616,774,00 $ 16,616,774.00 $16,616,774.00 $ 16,616,774,00 = 1
997 v/ Revision de disefio de redes por ENTIDAD 100% 100.0% 100% 25 dias jue 3/11/22 lun 19/12/22 $0.00 $0.00 $0.00 $0.00 494 998FC+5 dias =
998 o/ Ajustes a observaciones 100% 100.0% 100% 32 dias mar27/12/22  mié19/04/23  $16,616,774.00 $16,616,774.00 $16,616,774.00 $16,616,774.00 997FC+5 dias;544 999
[ 999 | Entrega a interventoria 0% 0.0% 0% 1dia mié 19/04/23  jue 20/04/23 $0.00 $0.00 $0.00 $0.00 998 1000 l
[ 1000 |/ Revision de interventoria 100% 100.0% 100% 5 dias vie21/04/23  jue 27/04/23 $0.00 $0.00 $0.00 $0.00 999 1039 ;
[ 1001 | MOVISTAR 0% 9,0% 0% 178 dias vie12/05/23  vie26/04/24  $0,00 $0.00 $0.00 $0,00 r 1
[1002 |v/ = Recomposicion 0% 100.0% 0% 30 dias vie12/05/23  mar27/06/23  $0.00 $0.00 $0.00 $0,00 —
1003 [/ = Mesa de trabajo 100% 100.0% 100% 1dia vie12/05/23  vie 12/05/23 $0.00 $0.00 $0.00 $0.00 121CC+13 dias 1004FC+15 dias ;
[1004 |/ wm Entrega interventoria 100% 100.0% 100% 1dia mar6/06/23  mar 6/06/23 $0.00 $0.00 $0.00 $0.00 1003FC+15 dias 1005FC+12 dias Y
1005 [/ Entrega entidad 100% 100.0% 100% 1dia mar27/06/23  mar27/06/23  $0.00 $0.00 $0.00 $0.00 1004FC+12 dias 1039 Y
| 1006 | . Prérroga MOVISTAR 0% 0.0% 0% 31 dlas mar 12/03/24  vie 26/04/24  $0.00 $0.00 $0.00 $0.00 —
1007 - Revision de la entidad 0% 0.0% 0% 21 dias mar12/03/24  vie 12/04/24 $0.00 $0.00 $0.00 $0.00 122CC+11 dias 1008 iy
[ 1008 | - Aprobacion entidad 0% 0.0% 0% 10 dias lun 15/04/24  vie 26/04/24 $0.00 $0.00 $0.00 $0.00 1007 1040 _i
[1009 [/ g TIGO 100% 100.0% 100% 30 dfas lun 31/01/22  vie 11/03/22 $0.00 $0.00 $0.00 $0.00 =]
1010 - GAS NATURAL 50% 50.0% 50% 297 dfas vie 30/09/22 vie 24/05/24 $16,616,784.00 $16,616,784.00 $ 8,308,392.00 $8,308,392.00 I 1
[ 1011 | Revision de disefio de redes por ENTIDAD 100% 100.0% 100% 48 dias vie30/09/22  vie 16/12/22 $0.00 $0.00 $0.00 $0.00 508 1012FC+5 dias [ =1
1012 [/ Ajustes a observaciones 100% 100.0% 100% 37 dias 1un26/12/22  mar25/04/23  $1,661,678.40 $1,661,678.40 $1,661,678.40 $1,661,678.40 1011FC+5 dias;544 1013 =_
[ 1013 v Entrega a interventoria 100% 100.0% 100% 0dias mar25/04/23  mar25/04/23  $1,661,678.40 $1,661,678.40 $1,661,678.40 $1,661,678.40 1012 1014 _125/04
1014 [/ Revision de interventoria 100% 100.0% 100% 5 dias mié 26/04/23  mié 3/05/23 $0.00 $0.00 $0.00 $0.00 1013 1039 }
[ 1015 | Recomposicién 100% 100.0% 100% 120 dfas lun5/06/23  vie 23/02/24 $4,985,035.20 $4,985,035.20 $4,985,035.20 $ 4,985,035,20 T |
1016 v/ Mesa de trabajo Vanti 100% 100.0% 100% 1dia lun 5/06/23 lun 5/06/23 $0.00 $0.00 $0.00 $0.00 121CC+28 dias 1017
[ 1017 | Atencion de observaciones 100% 100.0% 100% 32 dias mar6/06/23  mar25/07/23  $1,661,678.40 $1,661,678.40 $1,661,678.40 $1,661,678.40 1016 1018 i
[1018 | Entrega a interventoria 100% 100.0% 100% 1dia mié26/07/23  mié26/07/23  $1,661,678.40 $1,661,678.40 $1,661,678.40 $1,661,678.40 1017 1019 _l
1019 |/ Revision interventoria 100% 100.0% 100% 1dia jue 27/07/23  jue 27/07/23 $0.00 $0.00 $0.00 $0.00 1018 1020 l
[ 1020 v/ Atencion de observaciones 100% 100.0% 100% 1dia vie 28/07/23  vie 28/07/23 $1,661,678.40 $1,661,678.40 $1,661,678.40 $1,661,678.40 1019 1021FC+1 dia l
[ 1021 | Mesa de trabajo Vanti 100% 100.0% 100% 1dia mar1/08/23  mar 1/08/23 $0.00 $0.00 $0.00 $0.00 1020FC+1 dia 1022 l
[ 1022 |v/ Entrega VANTI 100% 100.0% 100% 1dia mié2/08/23  mié 2/08/23 $0.00 $0.00 $0.00 $0.00 1021 1023 l
1023 o Revision VANTI 100% 100.0% 100% 81 dias jue 3/08/23 vie 23/02/24 $0.00 $0.00 $0.00 $0.00 1022 1039
[ 1024 | Prérroga GAS NATURAL 0% 0.0% 0% 57 das jue 29/02/24  vie 24/05/24 $8,308,392.00 $8,308,392.00 $0.00 $0.00 1
1025 EJES 1-2-3-4-7-9-10-12-13-14 0% 0.0% 0% 39 dlas jue 29/02/24  vie 26/04/24 $4,985,035.20 $4,985,035.20 $0.00 $0.00 —1
[ 1026 | Atencion de observaciones 0% 0.0% 0% 10 dias jue 29/02/24  mié13/03/24  $1,661,678.40 $1,661,678.40 $0.00 $0.00 122CC+3 dias 1027 M
[ 1027 | Mesa de trabajo 0% 0.0% 0% 1dia jue 14/03/24  jue 14/03/24 $0.00 $0.00 $0.00 $0.00 1026 1028 .l
[ 1028 | Atencion de observaciones 0% 0.0% 0% 6 dias vie 15/03/24  vie 22/03/24 $1,661,678.40 $1,661,678.40 $0.00 $0.00 1027 1029 %
[ 1029 | Entrega interventoria 0% 0.0% 0% 1dia mar26/03/24  mar 26/03/24  $1,661,678.40 $1,661,678.40 $0.00 $0.00 1028 1030
1030 Revision y aprobacion interventoria 0% 0.0% 0% 5 dias mié 27/03/24  jue 4/04/24 $0.00 $0.00 $0.00 $0.00 1029 1031 %
[ 1031 | - Entrega VANTI 0% 0.0% 0% 1dia vie 5/04/24 vie 5/04/24 $0.00 $0.00 $0.00 $0.00 1030 1032
1032 - Revision y aprobacién VANTI 0% 0.0% 0% 15 dias lun 8/04/24 vie 26/04/24 $0.00 $0.00 $0.00 $0.00 1031 1040 L
[1033 | - Actas de competencia 0% 0,0% 0% 21 dias mié 24/04/24  vie 24/05/24 $ 3,323,356,80 $3,323,356.80 $0.00 $0,00 T
1034 - Elaboracion acta de competencia 0% 0.0% 0% 9 dias mié 24/04/24  mar 7/05/24 $1,661,678.40 $1,661,678.40 $0.00 $0.00 122CC+39 dias 1035 —
1035 Entrega a interventoria 0% 0.0% 0% 1dia mié 8/05/24  mié 8/05/24 $1,661,678.40 $1,661,678.40 $0.00 $0.00 1034 1036 h
[ 1036 | Revision y aprobacion interventoria 0% 0.0% 0% 5 dias jue 9/05/24 jue 16/05/24 $0.00 $0.00 $0.00 $0.00 1035 1037 ¥
[ 1037 | - Entrega a Vanti 0% 0.0% 0% 1dia vie17/05/24  vie 17/05/24 $0.00 $0.00 $0.00 $0.00 1036 1038 1
[ 1038 | - Revision y aprobacion Vanti 0% 0.0% 0% 5 dias 1un 20/05/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 1037 1041;1040 1
1039 [/ = Fin de Reconposicion 0% 100.0% 0% 0Odias vie23/02/24  vie23/02/24  $0.00 5000 $0.00 $0.00 186;257;276:314;578;632;65 o’ 23/02
[ 1040 | - Fin de prérroga 0% 0.0% 0% 0dlas vie 24/05/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 193;287:324;596;608;617:64 24/05
1041 ACTA DE TERMINACION ESTUDIOS Y DISENOS 0% 0.0% 0% 0dias vie 24/05/24  vie 24/05/24 $0.00 $0.00 $0.00 $0.00 193;287;324;596;608;644;66: 1042 24/05
[ 1042 | ACTA DE INICIO ETAPA DE OBRA 0.0% 1dia 1un 27/05/24  lun 27/05/24 $0.00 $0.00 $0.00 $0.00 1041 1044
o] = ““——
[ 1044 | - EJECUCION DE OBRA 291 dias mar 28/05/24  mar 22/07/25  $60,369,381,025.00 $60,369,381,025.00  $0.00 $0.00 1042 1045
[ 1045 | - RECIBO FINAL DE OBRA 0% 0.0% 0% 23 dias mié 23/07/25  vie 22/08/25 $0.00 $0.00 $0.00 $0.00 1044 1047FC-1 dia l
1046 - ELEMENTOS DE BIOSEGURIDAD 58% 51.3% 58% 766 dias lun 14/02/22  jue 21/08/25 $25,191,295.00 $25,191,295.00 $12,920,404.73 $14,610,951.10 2FC+10 dias 1048 )~ W
1047 ACTA DE TERMINACION DE CONTRATO 0% 0.0% 0% 1dia vie 22/08/25  vie 22/08/25 $0.00 $0.00 $0.00 $0.00 1045FC-1 dia 1048 i
1048 FIN DE PROYECTO 0% 0.0% 0% 0dias vie 22/08/25  vie 22/08/25 $0.00 $0.00 $0.00 $0.00 1046;1047 ¢ 22/08
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