ID |Nombre de tarea ‘ Duration Start Finish Late Start | Late Finish ‘ Holgura ‘ Successors  |Predecessors Costo Directo September 2025 October 2025
. total 7\s\9\10\11\12\13714715?16\17ﬁs\19\ 0/21022023]24125/26127/28]29130] 1 | \3\4\5\s\7\s\9\10\11\12\13\14?15?15\17ﬁs\19\ 0/21]
1 MEJORAMIENTO Y ADECUACIONES 42 days Tue 9/09/25 Mon 20/10/25 Tue 9/09/25 Mon 20/10/25 0 days 177.902.403 | 2
LOCATIVAS DE LAS SEDES EDUCATIVAS
MARCO FIDEL SUAREZ SEDE SAN ANTONIO
CORREGIMIENTO SAN ANTONIO Y MARCO
FIDEL SUAREZ SEDE BLASS DE LESSO
CORREGIMIENTO POTRERITO
2 INSTITUCION EDUCATIVA MARCO FIDEL SUAREZ 42days  Tue 9/09/25 Mon 20/10/25 Tue 9/09/25 Mon 20/10/25 0 days 102.673.130)
SEDE SAN ANTONIO CORREGIMIENTO SAN ANTONIO
3 PRELIMINARES 42 days Tue 9/09/25 Mon 20/10/25 Tue 9/09/25 Mon 20/10/25 0 days 4.262.544
DESM.CUBIERTA FIBRO CEMENTO 4days Wed 10/09/25 Sat 13/09/25 Wed 10/09/25  Sat13/09/25 0 days 12 5 3.670.800
5 RETIRO LAMPARA 1day  Tue9/09/25 Tue 9/09/25 Tue9/09/25 Tue9/09/25 O days 436 272.081
6 RETIRO SOBRANTES MANUAL-VOLQUETA <=1( 1day Mon 20/10/25 Mon 20/10/25 Mon 20/10/25 Mon 20/10/25 0 days 32,37 319.663
7 ACABADOS DE MUROS 6 days Wed 24/09/25 Mon 29/09/25 Wed 24/09/25 Mon 29/09/25 0 days 10.482.055
8 ENCHAPE CERAMICA 30-40 CMX50-60 CM 3days Wed 24/09/25 Fri 26/09/25 Wed 24/09/25 Fri 26/09/25 0 days 9SS 31 3.334.095
9 RASQUETEADA Y LIJADA MUROS 3days Wed 24/09/25 Fri 26/09/25 Wed 24/09/25 Fri 26/09/25 0 days 10SS! 8SS 1.053.638|
10 VINILO MURO TIPO 1 [3M] 6days Wed 24/09/25 Mon 29/09/25 Wed 24/09/25 Mon 29/09/25 0 days 148S+2 days 9SS 6.094.322
1" CUBIERTAY ESTRUCTURA 17 days  Sun 14/09/25 Tue 30/09/25 Sun 14/09/25 Tue 30/09/25 0 days 63.052.649
12 TEJAUPVC 2.5 MM CRESTAALTA 8days Sun 14/09/25 Sun21/09/25 Sun 14/09/25 Sun 21/09/25 0 days 13FF 4 33.616.800
13 CABALLETE FC PLUS 1day Sun 21/09/25 Sun21/09/25 Sun 21/09/25 Sun 21/09/25 0 days 28 12FF 1.807.800
14 C.FALSO LAMINA PVC A=25CM E=10MM 5days  Fri 26/09/25 Tue 30/09/25 Fri26/09/25 Tue 30/09/25 0 days 22FF  10SS+2 days 27.628.049
15 ADECUACION CERRAJERIA METALICA 8days  Fri10/10/25 Fri17/10/25 Fri10/10/25 Fri17/10/25 0 days 3.790.922
16 MARCO LAMINA 0.70-10M CAL20 LISOSLUCE  2days  Fri 10/10/25 Sat11/10/25 Fri10/10/25 Sat11/10/25 0 days 17 25 801.620
17 NAVE LAMINA LLENA CAL 20 BAT. 3days Sun 12/10/25 Tue 14/10/25 Sun 12/10/25 Tue 14/10/25 0 days 18 16 1.849.131
18 ESMALTE SOBRE LAMINA LLENA 1day Wed 15/10/25 Wed 15/10/25 Wed 15/10/25 Wed 15/10/25 0 days 19 17 190.302
19 ESMALTE SOBRE LAMINA LINEAL 1day Thu16/10/25 Thu 16/10/25 Thu 16/10/25 Thu 16/10/25 0 days 20 18 147.384
20 CERRADURA YALE TRES VUELTAS 1day  Fri17/10/25 Fri17/10/25 Fri1710/25  Fri171025 0 days 32 19 802.485
21 INSTALACIONES ELECTRICAS 11days Mon 29/09/25 Thu 9/10/25 Mon 29/09/25  Thu9/10/25 0 days 15.189.549
2 SALLAMP PVC 2days Mon 20/09/25 Tue 30/09/25 Mon 29/09/25 Tue 30/09/25 0 days 2 14FF 4.359.150
23 LAMP LED 2X18 PANTALLA ACERO INOXIDABLE 1day Wed 1/10/25 Wed 1/10/25 Wed 1/10/25 Wed 1/10/25 0 days 2 22 5.285.980
24 SALIDAS1 PVC 4days  Thu 210125 Sun5/10/25 Thu2/10/25 Sun5(10/25 O days 2 23 2.230.719
2 SAL TOMA 120 PVC 4days  Mon 6/10/25 Thu9/10/25 Mon6/10/25  Thu9/10/25 0 days 16 24 3.313.700
2 INSTALACIONES HIDRO-SANITARIAS 28 days Mon 22/09/25 Sun 19/10/25 Mon 22/09/25 Sun 19/10/25 0 days 5.895.411
27 PUNTO SANITARIO PVC 2 1day Tue 23/09/25 Tue 23/09/25 Tue 23/09/25 Tue 23/09/25 0 days 29SS 28 232.734
28 PUNTO SANITARIO PVC 4" 1day Mon 22/09/25 Mon 22/09/25 Mon 22/09/25 Mon 22/09/25 0 days 27 13 413.892
29 PUNTO AGUA FRIA ,1/2" 1day Tue 23/09/25 Tue 23/09/25 Tue 23/09/25 Tue 23/09/25 0 days 30SS 27SS 331.026
30 COMBO SANITARIO LINEA MEDIA [S+L+G+l 3days Tue 23/09/25 Thu 25/09/25 Tue 23/09/25 Thu 25/09/25 0 days 3188 29SS 4.419.094
31 VALVULA CIERRE RAPIDO ,1/2" 1day Tue 23/09/25 Tue 23/09/25 Tue 23/09/25 Tue 23/09/25 0 days 8 30SS 107.628
32 LIMPIEZA GENERAL 2days Sat 18/10/25 Sun 19/10/25 Sat 18/10/25 Sun 19/10/25 0 days 6 20 391.037]
33 INSTITUCION EDUCATIVA MARCO FIDEL SUAREZ 36 days Wed 10/09/25 Wed 15/10/25 Sun 14/09/25 Sun 19/10/25 4 days 75.229.273
SEDE BLASS DE LESSO CORREGIMIENTO
POTRERITO
34 PRELIMINARES 36 days Wed 10/09/25 Wed 15/10/25 Sun 14/09/25 Sun 19/10125 4 days 1.957.013
35 DESM.CUBIERTA FIBRO CEMENTO 2 days Fri 12/09/25 Sat 13/09/25 Tue 16/09/25 Wed 17/09/25 4 days| 50SS 36 911.801
36 RETIRO LAMPARA 2days Wed 10/09/25 Thu 11/09/25 Sun 14/09/25 Mon 15/09/25 4 days| 35 5 725.549
37 RETIRO SOBRANTES MANUAL-VOLQUETA <=1( 1day Wed 15/10/25 Wed 15/10/25 Sun 19/10/25 Sun 19/10/25 4 days| 6 55 319.663|
38 CUBIERTAY ESTRUCTURA 15 days Fri 26/09/25 Fri 10/10/25 Tue 30/09/25 Tue 14/10/25 4 days 50.256.578,
39 TEJAUPVC 2.5 MM CRESTAALTA 6days  Fri26/09/25 Wed 1/10/25 Tue 30/09/25 Sun5/10/25 4 days 40FF 5458 8.404.200
40 CABALLETE FC PLUS 2days  Tue 30/09/25 Wed 1/10/25  Sat4/10/25 Sun5/10/25 4 days 4258 39FF 3.434.820
4 C.FALSO LAMINA PVC A=25CM E=10MM 6days  Sun5/10/25 Fri10/10/25 Thu9/10/25 Tue 14/10/25 4 days 45FF 4358 32.303.564
42 CANAL LAMINA GALVANIZADA CAL.22 5days Tue 30/09/25 Sat4/10/25 Sat4/10/25 Wed8/10/25 4 days 43 4088 5.039.995
43 ESMALTE CANAL LAMINA CARA INTERNA-EXTE  2days  Sun 5/10/25 Mon 6/10/25 Thu9/10/25  Fri 101025 4 days 41ss 42 1.073.999
44 INSTALACIONES ELECTRICAS 6days  Thu 9/10/25 Tue 14/10/25 Mon 13/10/25  Sat 18/10/25 4 days 12.077.476
45 SAL LAMP PVC 2 days Thu 9/10/25 Fri 10/10/25 Mon 13/10/25  Tue 14/10/25 4 days| 46 41FF 1.188.859
46 LAMP LED 2X18 PANTALLA ACERO INOXIDABLE 3days Sat 11/10/25 Mon 13/10/25 Wed 15/10/25 Fri 17/10/25, 4 days| 47SS 45 7.208.154.
47 SALIDA 81PVC 4days Sat 11/10/25 Tue 14/10/25 Wed 15/10/25 ~ Sat 18/10/25 4 days| 48SS 46SS 2.230.719
48 SAL TOMA 120 PVC 2days Sat 11/10/25 Sun 12/10/25 Wed 15/10/25  Thu 16/10/25 4 days| 55 4788 1.449.744
49 INSTALACIONES HIDRO-SANITARIAS 33 days Fri 12/09/25 Tue 14/10/25 Tue 16/09/25 Sat 18/10/25 4 days 10.938.206|
50 EXCAVACION TIERRA A MANO 5days  Fri 12/09/25 Tue 16/09/25 Tue 16/09/25 Sat 20/09/25 4 days 52 3558 1.150.946
51 TUBERIA PVC NOVAFORT 6° 4days  Sat20/09/25 Tue 23/09/25 Wed 24/09/25  Sat 27/09/25 4 days 53 52 7.042.537
52 RELLENO ARENA FINA + TRANSPORTE 3days Wed 17/09/25 Fri19/09/25 Sun 21/09/25 Tue23/09/25 4 days 51 50 1.216.166
53 CAJA INSPECCION 50x 50 CM [CONCRETO] 2days Wed 24/09/25 Thu 25/09/25 Sun 28/09/25 Mon 29/09/25 4 days 54 51 964.388)
54 RELLENO MATERIAL SITIO MANUAL 2days  Fri26/09/25 Sat 27/09/25 Tue 30/09/25 Wed 1/10/25 4 days 39SS, 53 282.064
55 LIMPIEZA GENERAL 2days Mon 13/10/25 Tue 14110125 Fri17/10/25 Sat18/10/25 4 days 37 48 282.105) |
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