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Tratamiento/Control 
a ser implementado 

Impacto después del 
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A

fe
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ió
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to
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e
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tr
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P
ro

b
a
b
ili

d
a
d
 

Im
p

a
c
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V
a
lo

ra
c
ió

n
  

C
a
te

g
o
rí

a
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C

ó
m

o
 s

e
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e
a
liz
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l 
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n
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P
e
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o

d
ic

id
a
d
 

1
 

E
s
p
e
c
íf
ic

o
 

E
x
te

rn
o
 

E
je

c
u
c
ió

n
 

E
c
o
n
ó
m

ic
o
s
 

Los efectos 
desfavorables 

derivados de la 
fluctuación en los 

precios del 
mercado de los 

materiales, entre 
otros, que sean 

necesarios para la 
ejecución del 

contrato. 

A
fe

c
ta

 e
l 
n
o
rm

a
l 
d
e
s
a
rr

o
llo

 d
e
l 
c
o
n
tr

a
to

 y
 p

u
e
d
e
 

g
e
n
e
ra

r 
u
n
 r

e
tr

a
s
o
 e

n
 l
a
 e

n
tr

e
g
a
 d

e
l 
o
b
je

to
 d

e
l 

c
o
n
tr

a
to

. 

2 1 3 

M
e

d
io

 

C
o
n
tr

a
ti
s
ta

 

P
a
ra

 l
a

 m
it
ig

a
c
ió

n
 d

e
 e

s
te

 r
ie

s
g
o
 e

l 
c
o
n
tr

a
ti
s
ta

 
d
e
b
e
rá

 p
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e
r 

e
s
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 s

o
b
re

c
o
s
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 e

n
 l
a

 

d
e
te

rm
in

a
c
ió

n
 d

e
l 
v
a
lo

r 
d
e
 l
a

 o
fe

rt
a
 e

c
o
n
ó
m

ic
a
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a
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si 
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o
n
tr
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ti
s
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u
ra

n
te
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p
ro

c
e
s
o
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re
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o
n
tr

a
c
tu

a
l 

E
je

c
u
c
ió

n
 d

e
l 
c
o
n
tr

a
to
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o
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fe
re

n
te

s
 d

e
b
e
rá

n
 a

n
a
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a
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o
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o
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a
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ie
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 d
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e
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 d
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n
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tr
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F
e

c
h
a
 e

s
ti
m

a
d
a
 e

n
 q

u
e
 s

e
 

in
ic

ia
 e

l 
tr

a
ta

m
ie

n
to

 

F
e

c
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m
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n
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u
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e
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o
m
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tr
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ie
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Monitoreo y 
revisión 

P
ro

b
a
b
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d
a
d
 

Im
p

a
c
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V
a
lo

ra
c
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C
a
te

g
o
rí

a
 

¿
C

ó
m
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 s
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a
liz

a
 e

l 

m
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n
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o
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P
e
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o

d
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id
a
d
 

2
 

G
E

N
E

R
A

L
 

E
X

T
E

R
N

O
 

E
J
E

C
U

C
IO

N
 

R
IE

S
G

O
 E

C
O

N
O

M
IC

O
 

Los Efectos 
Desfavorables 

Derivados De La 
Inexperiencia del 
proveedor genera 
incumplimiento. 

A
fe

c
ta

 e
l 
n
o
rm

a
l 
d
e
s
a
rr

o
llo

 d
e
l 
c
o
n
tr

a
to

 y
 

p
u
e
d
e
 g

e
n
e
ra

r 
u
n
 r

e
tr

a
s
o
 e

n
 l
a

 e
n
tr

e
g
a
 d

e
l 

o
b
je

to
 d

e
l 
c
o
n
tr

a
to

. 

1 4 5 

M
E

D
IO

 

C
O

N
T

R
A

T
IS

T
A

 

P
a
ra

 l
a

 m
it
ig

a
c
ió

n
 d

e
 e

s
te

 r
ie

s
g
o
 e

l 
V

e
ri
fi
c
a
r 

to
d
a
 l
a

 d
o
c
u
m

e
n
ta

c
ió

n
 y

 c
o
n
s
u
lt
a
r 

a
l 
a
s
e
s
o
r 

ju
rí

d
ic

o
. 
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E
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u
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n
te
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c
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c
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 d
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b
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c
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Falta de liquidez 
del contratista 

para garantizar el 
cumplimiento del 
objeto contractual 

A
fe

c
ta

 e
l 
n
o
rm

a
l 
d
e
s
a
rr

o
llo

 d
e
l 
c
o
n
tr
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p
u
e
d
e
 g

e
n
e
ra

r 
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n
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tr
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o
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n
 l
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tr
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g
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 d
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 d
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c
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E
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IE
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Desastres 
naturales y/o 

cambios 
climáticos, durante 

la ejecución del 
objeto. 

A
fe

c
ta

 e
l 
n
o
rm

a
l 
d
e
s
a
rr

o
llo

 d
e
l 
c
o
n
tr

a
to
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p
u
e
d
e
 g

e
n
e
ra

r 
u
n
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e
tr
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s
o
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n
 l
a

 e
n
tr

e
g

a
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 l
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it
ig

a
c
ió

n
 d

e
 e

s
te

 r
ie

s
g
o
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l 
c
o
n
tr

a
ti
s
ta

 

d
e
b
e
rá

 c
o
n
s
u
lt
a
r 

lo
s
 p

ro
n
ó
s
ti
c
o
s
 d

e
l 
id

e
a
m

 y
 

a
le

rt
a
s
 q

u
e
 s

e
 p

u
e
d
a
n
 g

e
n
e
ra

r 
p
o
r 

p
o
s
ib

le
s
 

e
v
e
n
to

s
 n

a
tu

ra
le

s
 

2 4 4 

B
A

J
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S
I 

S
u
p
e
rv
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o
r-

c
o
n
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a
ti
s
ta

 

D
e
s
d
e
 e

l 
p
e
rf

e
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c
io

n
a
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ie
n
to

 d
e
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o
n
tr

a
to

  

P
la

z
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 d

e
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je
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c
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n
 d

e
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n
tr
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to

 

 

V
e
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fi
c
a
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s
is

te
m

a
s
 d

e
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n
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c
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n
 d

e
 

m
e

te
o
ro

lo
g
ía

 y
 e

l 
e
s
ta

d
o
 d

e
 l
a

s
 v

ía
s
 p

re
v
io

 a
 

lo
s
 d

e
s
p
la

z
a
m

ie
n
to

s
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Impacto después del 
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¿
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fe
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 e
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c
u
c
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e
l 

c
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n
tr

a
to
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R
e
s
p
o
n
s
a
b
le

 p
o
r 
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p
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m
e

n
ta

r 
e
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tr

a
ta

m
ie

n
to

 

F
e

c
h
a
 e

s
ti
m

a
d
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n
 q

u
e
 s

e
 

in
ic

ia
 e
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tr

a
ta

m
ie
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F
e

c
h
a
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s
ti
m

a
d
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n
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u
e
 s

e
 

c
o
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m
ie
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to
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b
a
b
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d
a
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Im
p

a
c
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V
a
lo
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c
ió
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C
a
te

g
o
rí

a
 

¿
C

ó
m

o
 s
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re
a
liz

a
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l 

m
o

n
it
o
re

o
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P
e
ri
o

d
ic

id
a
d
 

5
  

E
s
p
e
c
íf
ic

o
 

E
x
te

rn
o
 

E
je

c
u
c
ió

n
 

O
p
e
ra

c
io

n
a
le

s
 

Inadecuada 
previsión del 

monto de 
inversión para 
cumplir con el 

objeto del 
contrato. 

Inexistencia de 
procesos, 

procedimientos 
parámetros, 
sistemas de 

información y 
tecnológicos, 

equipo humanos o 
técnicos, 

Extensión de 
plazos por el 

incumplimiento de 
los tiempos 
inicialmente 

programados. 

A
u
m

e
n
to

 v
a
lo

r 
c
o
n
tr

a
to

, 
e
x
te

n
s
ió

n
 p

la
z
o
 d

e
 e

je
c
u
c
ió

n
 

2 2 3 2 

C
O

N
T

R
A

T
IS

T
A

  

P
a
ra

 l
a

 m
it
ig

a
c
ió

n
 d

e
 e

s
te

 r
ie

s
g
o
 e

l 
c
o
n
tr

a
ti
s
ta

 d
e
b
e
rá

 

m
a

n
te

n
e
r 

lo
s
 p

re
c
io

s
 o

fe
rt

a
d
o
s
, 
d
e
 a

c
u
e
rd

o
 a

 t
o
d
a
s
 l
a

s
 

v
a
ri
a

b
le

s
 q

u
e
 s

e
a
n
 n

e
c
e
s
a
ri
a

 p
a
ra

 s
u
 e

s
ti
m

a
c
ió

n
 y

 

p
re

v
e
r 

c
u
a
lq

u
ie

r 
s
o
b
re

c
o
s
to

 q
u
e
 p

u
d
ie

ra
 p

re
s
e
n
ta

rs
e
 

d
u
ra

n
te

 l
a

 e
je

c
u
c
ió

n
 d

e
l 
c
o
n
tr

a
to

. 
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C
o
n
tr

a
ti
s
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re

s
e
n
ta

d
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 l
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 c
ir
c
u
n
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n
a
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e
z
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n
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e
g
a
d
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 d

e
b
e
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n
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n
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o
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p
o
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a
m

ie
n
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d
e
l 
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e
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c
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n
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e
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Tratamiento/Control 
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Impacto después del 
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¿
A

fe
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a

 e
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c
u
c
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 d

e
l 

c
o
n
tr

a
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R
e
s
p
o
n
s
a
b
le

 p
o
r 

im
p
le

m
e

n
ta

r 
e
l 
tr

a
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m
ie

n
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F
e

c
h
a
 e

s
ti
m

a
d
a
 e

n
 q

u
e
 s

e
 

in
ic

ia
 e

l 
tr

a
ta

m
ie

n
to

 

F
e

c
h
a
 e

s
ti
m

a
d
a
 e

n
 q

u
e
 s

e
 

c
o
m

p
le

ta
 e

l 
tr

a
ta

m
ie

n
to

 

Monitoreo y 
revisión 

P
ro

b
a
b
ili

d
a
d
 

Im
p

a
c
to

 

V
a
lo

ra
c
ió

n
  

C
a
te

g
o
rí

a
 

¿
C

ó
m

o
 s

e
 

re
a
liz

a
 e

l 

m
o

n
it
o
re

o
?
 

P
e
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a
d
 

6
  

E
s
p
e
c
íf
ic

o
 

E
x
te

rn
o
 

E
je

c
u
c
ió

n
 

R
e
g
u
la

to
ri
o

s
 

Cambios en las 
tarifas de los 

impuestos, en la 
normatividad del 
mercado, zonas 
francas, normas 

de carácter 
técnico y de 

calidad. S
o
b
re

c
o
s
to

 d
e
l 
c
o
n
tr

a
to

 

1 1 2 2 

C
O

N
T

R
A

T
IS

T
A

 -
 F

A
C

 

In
fo

rm
e
s
 s

u
p
e
rv

is
ió

n
 m

e
n
s
u
a
le

s
 

1 1 2 2 No 

S
u
p
e
rv

is
o
r 

C
o
n
tr

a
to

 

A
 p

a
rt

ir
 p

e
rf

e
c
c
io

n
a
m

ie
n
to

 c
o
n
tr

a
to

 

U
n
a
 v

e
z
 f
in

a
liz

a
d
o
 e

l 
p
la

z
o
 d

e
 e

je
c
u
c
ió

n
 

In
fo

rm
e
s
 d

e
 s

u
p
e
rv

is
ió

n
 

E
je

c
u
c
ió

n
 d

e
l 
C

o
n
tr

a
to

 



 
 

N 

C
la

s
e
 

F
u

e
n
te

 

E
ta

p
a
 

T
ip

o
 

Descripción 

Consecuen
cia de la 

ocurrencia 
del evento 

P
ro

b
a
b
ili

d
a
d
 

Im
p

a
c
to

 

V
a
lo

ra
c
ió

n
 

C
a
te

g
o
rí

a
 

¿
A

 q
u
ié

n
 s

e
 l
e

 a
s
ig

n
a
?
 

Tratamiento/Control 
a ser implementado 

Impacto después del 
tratamiento 

¿
A

fe
c
ta

 l
a

 e
je

c
u
c
ió

n
 d

e
l 

c
o
n
tr

a
to

?
 

R
e
s
p
o
n
s
a
b
le

 p
o
r 

im
p
le

m
e

n
ta

r 
e
l 
tr

a
ta

m
ie

n
to

 

F
e

c
h
a
 e

s
ti
m

a
d
a
 e

n
 q

u
e
 s

e
 

in
ic

ia
 e

l 
tr

a
ta

m
ie

n
to

 

F
e

c
h
a
 e

s
ti
m

a
d
a
 e

n
 q

u
e
 s

e
 

c
o
m

p
le

ta
 e

l 
tr

a
ta

m
ie

n
to

 

Monitoreo y 
revisión 

P
ro

b
a
b
ili

d
a
d
 

Im
p

a
c
to

 

V
a
lo

ra
c
ió

n
  

C
a
te

g
o
rí

a
 

¿
C

ó
m

o
 s

e
 

re
a
liz

a
 e

l 

m
o

n
it
o
re

o
?
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G
E

N
E

R
A

L
 

E
X

T
E

R
N

O
 

E
J
E

C
U

C
IO

N
 

R
E

G
U

L
A

T
O

R
IO

S
 

Empresas sin 
experiencia y que 

desconocen 
totalmente de los 
requerimientos 

técnicos pueden 
llegar a 

presentarse como 
oferentes a 

precios muy bajos 

R
e
tr

a
s
o
 e

n
 e

l 
p
ro

c
e
s
o
, 
o
 e

n
 e

l 
p
e
o
r 

d
e
 l
o

s
 c

a
s
o
s
 

g
a
n
a
 l
a

 a
d
ju

d
ic

a
c
ió

n
, 

g
e
n
e
ra

n
d
o
 m

a
la

 e
je

c
u
c
ió

n
 e

 
in

c
u
m

p
lim

ie
n
to

s
 

4 5 6 
ALT
O 

E
N

T
ID

A
D

 

E
x
ig

e
n
c
ia

 d
e
 e

x
p
e
ri
e

n
c
ia

 e
s
p
e
c
íf

ic
a
 e

n
 p

a
ra

 l
a

 
a
d
q
u
is

ic
ió

n
 d

e
 b

ie
n
e
s
 r

e
q
u
e
ri
d

o
s
 d

e
 a

c
u
e
rd

o
 a

 

fi
c
h
a
 t

é
c
n
ic

a
. 

1 1 2 
BAJ
O 

SI 

Estru
ctura
dor y 
super
visor 
del 

contr
ato F

a
s
e
 P

re
c
o
n
tr

a
c
tu

a
l 

P
la

z
o
 d

e
 e

je
c
u
c
ió

n
 d

e
l 
c
o
n
tr

a
to

 

V
e
ri
fi
c
a
c
ió

n
 d

u
ra

n
te

 e
l 
p
ro

c
e
s
o
 d

e
 e

v
a
lu

a
c
ió

n
 

y
 u

n
a
 v

e
z
 s

e
 e

n
tr

e
g
u
e
n
 l
o

s
 e

le
m

e
n
to

s
 p

o
r 

p
a
rt

e
 d

e
l 
c
o
n
tr

a
ti
s
ta

. 

E
je

c
u
c
ió

n
 d

e
l 
c
o
n
tr

a
to

 



 
 

N 

C
la

s
e
 

F
u

e
n
te

 

E
ta

p
a
 

T
ip

o
 

Descripción 

Consecuen
cia de la 

ocurrencia 
del evento 

P
ro

b
a
b
ili

d
a
d
 

Im
p

a
c
to

 

V
a
lo

ra
c
ió

n
 

C
a
te

g
o
rí

a
 

¿
A

 q
u
ié

n
 s

e
 l
e

 a
s
ig

n
a
?
 

Tratamiento/Control 
a ser implementado 

Impacto después del 
tratamiento 

¿
A

fe
c
ta

 l
a

 e
je

c
u
c
ió

n
 d

e
l 

c
o
n
tr

a
to

?
 

R
e
s
p
o
n
s
a
b
le

 p
o
r 

im
p
le

m
e

n
ta

r 
e
l 
tr

a
ta

m
ie

n
to

 

F
e

c
h
a
 e

s
ti
m

a
d
a
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n
 q

u
e
 s

e
 

in
ic

ia
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l 
tr

a
ta

m
ie

n
to

 

F
e

c
h
a
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s
ti
m

a
d
a
 e

n
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u
e
 s

e
 

c
o
m

p
le

ta
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l 
tr

a
ta

m
ie

n
to

 

Monitoreo y 
revisión 

P
ro

b
a
b
ili

d
a
d
 

Im
p

a
c
to

 

V
a
lo

ra
c
ió

n
  

C
a
te

g
o
rí

a
 

¿
C

ó
m

o
 s

e
 

re
a
liz

a
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l 

m
o
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o
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o
?
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G
E

N
E

R
A

L
 

E
X

T
E

R
N

O
 

C
O

N
T

R
A

T
A

C
IO

N
 

O
P

E
R

A
C

IO
N

A
L
E

S
 

La no suscripción 
del contrato, 
debido a que 

Ningún contratista 
cumpla 
con los 

requerimientos 
técnicos, jurídicos 

y 
económicos de la 

invitación 
publica  

Q
u
e
 e

l 
p
ro

c
e
s
o
 s

e
 d

e
c
la

re
 d

e
s
ie

rt
o

 

3 1 6 Alto 

E
n
ti
d

a
d
 

R
e
a
liz

a
r 

u
n
 e

s
tu

d
io

 d
e
 m

e
rc

a
d
o
 y

 a
n
á
lis

is
 d

e
l 

s
e
c
to

r 
q
u
e
 e

s
té

 a
c
o
rd

e
 a

 l
a

 n
e
c
e
s
id

a
d
 a

 s
a
ti
s
fa

c
e

 

1 2 2 
BAJ
O 

SI 

Comit
és 

estru
ctura
dor y 
Gere
ntes 
de 

proye
ctos 

D
e
s
d
e
 e

l 
in

ic
io

 d
e
 l
a
 e

s
tr

u
c
tu

ra
c
ió

n
 d

e
l 

c
o
n
tr

a
to

 

H
a
s
ta

 l
a
 a

d
ju

d
ic

a
c
ió

n
 y

/o
 d

e
c
la

ra
c
ió

n
 d

e
s
ie

rt
o
 

A
 t

ra
v
é
s
 d

e
l 
E

s
tu

d
io

 P
re

v
io

 y
 e

v
a
lu

a
c
ió

n
 d

e
l 

p
ro

c
e
s
o
 

E
n
 l
a
 e

ta
p
a
 p

re
c
o
n
tr

a
c
tu

a
l 

 

 


