
Cristian Vasquez Master System 

Information IT PMO, Cobit , TOGAF, ITIL 

Colombia 

 magocristian2@gmail.com  3043317204 

linkedin.com/in/crisvasr 

Summary 
CIO, Digital transformation, PMP, Agile Methodologies, PRINCE2, ITIL, COBIT, COSO, TOGAF, 

Risk analysis, Process Management, Business Continuity, BI and AI projects. 

Experience 

 Project Manager 

Termonorte S.A.S E.S.P 

Oct 2022 – Present. 

 

Functions: 

  

Project Manager to ERP (Oracle Netsuite) and CMMS (Shephed) - Implementation in the 

Glenfarne Company - Termonorte Subsidiary. 

Skills: Oracle Enterprise Resource Planning (ERP) Cloud · ERP Implementations · Financial 

Services · Strategic Planning · Team Leadership · Communication · Problem Solving · Agile 

Methodologies · Information Technology. 

Role: I have to three (3) different teams in Argentina, USA, México and Colombia (25 - 30 

people), I use agile and traditional methodologies for project management with tools such as 

(Microsoft Project, Trello, Monday). 

 Profesor Instructor - Agile Methodologies 

Corporación Monelit SAS 

May 2022 – Present. 

Profesor Instructor - Agile methodologies - (Scrum, Kanban and Design Thinking). 

  

Funtions: 

 

Profesor Design Thinking Course - ETB (Bogota Colombia). 

 

Profesor Full Scrum Course - Monelit training.Profesor Instructor - Agile methodologies - 

(Scrum, Kanban and Design Thinking).  

 

https://www.linkedin.com/in/crisvasr


Skills: E-Learning · Agile Project Management · Executive Coaching · Innovation Management 

· Teaching · Team Leadership · Communication · Agile Methodologies. 

 

Role: Agile methodologies professor to different teams in different companies (10 and 20 

people), I used Certmind and CerJoin for certicate the people in the training. 

 

 Project Manager Consultor 

Prime Energía Chile 

Sep 2021 - Jul 2022. 

 

Funtions: 

  

Project Manager to ERP (Oracle Netsuite) - Implementation in the EnfraGen Company - 

Termoflores and Termovalle Subsidiaries. 

Skills: Oracle Enterprise Resource Planning (ERP) Cloud · ERP Implementations · 

Financial Services · Strategic Planning · Team Leadership · Communication · Problem 

Solving · Agile Methodologies · Information Technology. 

Role: I had to two (2) different teams in Argentina, México and Colombia (25 - 30 people), I use 

agile and traditional methodologies for project management (Scrum, Kanban, PMI and Design 

Thinking), with tools such as (Microsoft Project, Trello, Monday). 

 Project Manager 

BEXTechnology S.A.S 

Aug 2021 - Dec 2021. 

 

Funtions: 

  

Project Manager - Microsoft Azure Technological Infrastructure Implementation to Notarias 

Digitales Project - Colombian Government (SNR). 

  

Project Manager - Microsoft Azure Technological Infrastructure implementation and Operation 

to DataSanbox Project - Colombian Government (MinTIC). 

  

Project Manager - Microsoft Azure Technological Infrastructure and IA implementation to IA 

Project Colombian Government (SIC). 

  

Project Manager - Implementation of new WebSide - Universidad Cooperativa de Colombia. 

Skills: Strategic Planning · Team Leadership · Communication · Problem Solving · Agile 

Methodologies · Information Technology · Microsoft Azure · Data Analysis · Request 

Management · Test Planning · Software Development · Cloud Computing. 



Role: I had to different teams (10 - 20 people), I used agile and traditional methodologies for 

project management (Scrum, Kanban, PMI and Design Thinking), with tools such as (Microsoft 

Project, Trello, Monday), and Micrisoft tools for Cloud and Develop. 

 Project Manager 

SLABCODE S.A.S 

Feb 2021 - Jul 2021. 

 

Funtions: 

  

Project Manager (Scrum Master)- E-comerce Fulfillment software develop in the One Easy 

Stop. 

Skills: Strategic Planning · Team Leadership · Communication · Problem Solving · Agile 

Methodologies · Information Technology · Microsoft Azure · Data Analysis · Request 

Management · Test Planning · Software Development · E-commerce · Fullfilment · Logistics – 

UX/UI. 

Role: I had to team (10 people), I used agile and traditional methodologies for project 

management (Scrum, Kanban, PMI and Design Thinking), with tools such as (Microsoft Project, 

Trello, Monday), and Micrisoft tools for Cloud and Develop. 

 Project Manager 

BEXTechnology S.A.S 

Aug 2020 - Feb 2021. 

 

Funtions: 

  

Project Manager - Microsoft Azure Technological Infrastructure and Data Analytics 

implementation to PQRSD Project - Colombian Government (Mintra - Ministerio de Trabajo) 

  

Project Manager - Amazon AWS Technological Infrastructure and Data Analytics 

implementation to BI Project - Colombian Government (CREC) 

  

Project Manager - Microsoft Azure Identity Management and Single Sign on (SSO) 

implementation Universidad Externado de Colombia. 

Skills: Strategic Planning · Team Leadership · Communication · Problem Solving · Agile 

Methodologies · Information Technology · Microsoft Azure · Data Analysis · Request 

Management · Test Planning · Software Development · Cloud Computing. 

Role: I had to different teams (10 - 20 people), I used agile and traditional methodologies for 

project management (Scrum, Kanban, PMI and Design Thinking), with tools such as (Microsoft 

Project, Trello, Monday), and Micrisoft tools for Cloud and Develop. 



 Chief Information Officer 

Andes - Servicio de Certificación Digital 
Jan 2020 - Jul 2020. 

 

Funtions: 

  

IT strategic planning – responsible for strategic planning for all IT management functions. 

  

IT workforce – responsible for assessing agency IT workforce needs and developing 

strategies and plans for meeting those needs. 

  

IT budgeting – responsible for the processes for all annual and multi-year IT planning, 

programming, and budgeting decisions. 

  

IT investment management – responsible for the processes for managing, evaluating, and 

assessing how well the agency is managing its IT resources. 

  

Information security and privacy – responsible for establishing, implementing, and ensuring 

compliance with an agency-wide information security program. 

Skills: Leadership · Agile Methodologies · Information Technology · IT Strategy · IT 

Management · Software Development. 

Role: I had differents domains for IT gestion (10 people) and service providers, I used agile and 

traditional methodologies (Scrum, Kanban, PMI, Design Thinking, ITIL, Togaf, Cobit, etc.). 

 

 

 Project Manager 

Universidad Externado de Colombia 

Oct 2018 - Jan 2020. 

 

Funtions: 

  

Project Manager - Software LeGuormet - University restaurant. 

Project Manager - Update Moodle platform to Virtual education. 

Project Manager - Update network - Cisco. 

Project Manager - Change of fiber optic network to all 

University. Project Manager - Implementation App 

Instututional of Students. 

Project Manager - PMIS Administrator - Microsoft Project Online. 



Skills: Agile Project Management · Team Leadership · Communication · Agile Methodologies · 

IT Management. 

Role: I had to different teams (10 - 20 people), I used agile and traditional methodologies for 

project management (Scrum, Kanban, PMI and Design Thinking), with tools such as (Microsoft 

Project, Trello, Monday), and Micrisoft tools for Cloud and Develop. 

 PMO Controller 
Evolution Technologies Group 

Jun 2016 - Sep 2018. 

 

Funtions: 

 

Team Leader – HP OO implemetation, in the Colombian Government (FNA). 

 

PMO Controller: Digital transformations program to EPS Salud Vida. 

 

 

Skills: Agile Project Management · Team Leadership · Communication · Agile Methodologies · 

IT Management. 

Role: I had to different teams (10 - 40 people), I used agile and traditional methodologies for 

project management (Scrum, Kanban, PMI and Design Thinking), with tools such as (Microsoft 

Project, Trello, Monday), and Micrisoft tools for Cloud and Develop. 

 

 Senior System Engineer 

Indra 

May 2015 - Nov 2015. 

 

Funtions: 

 

Team Leader - Implementation tools (HP - SiteScope, HP - BSM y HP- BPM) at SENA 

project. System administration (HP - SiteScope, HP - BSM y HP- BPM) at ECOPETROL 

project. 

Skills: Strategic Planning · Team Leadership · Communication · Problem Solving · Agile 

Methodologies · Information Technology · Request Management · Test Planning · Software 

Development. 

Role: I had the team Leader rol with (10 - 20 people), I used agile and traditional methodologies 

for project management (PMI), with tools such as (Microsoft Project) and Technical tools (HPOO 

– BSM – Site Scope – HP -NMI). 



 

 Senior Management Tools Engineer - CTS CO 

Organización Carvajal 
May 2013 - Dec 2014 (1 year 8 months) 

Consulting and implementation of technological tools, BSM, SiteScope, ALM. and Project 

Manager in the company projects. 

Skills: Strategic Planning · Team Leadership · Communication · Problem Solving · Agile 

Methodologies · Information Technology · Request Management · Test Planning · Software 

Development. 

Role: I had different Projects to the tools implementation for the holding companies. I used agile 

and traditional methodologies for project management (Scrum, PMI), with tools such as 

(Microsoft Project). 

 IT Consultant 

GaliaTech 

Aug 2012 - May 2013 (10 months) 

 

Funtions: 

 

Project Manager - Consulting and implementation of HP tools. 

Leader - Automation tools (HP-CAE, HP-OO, HP-SERVICE MANAGER, HP-BSM, 

HPALM, HP-LR, HP-QTP,HP-PPM). 

 Admin HP - CAE 

ETB 

Sep 2010 - Aug 2012. 

ETB S.A ESP .- Datapoint S.A.S. 

 

Funtions: 

System administrator HP - CAE - (Client Automation Enterprise). 

 Help Desk Analysis II 

ETB 

2008 – 2010. 

ETB S.A ESP - GETRONICS S.A, 

Funtions: 



System Administrator (HP -CAE, HP - Radia, Symantec Endpoint, WSUS and 

ABC Server). 

Education 

 Universitat de Barcelona 

Maestria en Dirección de Sistemas y Tecnologías de la Información, Information 

Technology 

2018 - 2019 

UB - OBS Business School 

 CESA 

Big Data and Analytics 

2019 - 2019 

Executive education. 

 Universidad del 
Rosario Project 

Management 

Specialist. 
2013 - 2014 

 MITx Courses 

Becoming an Entrepreneur, Information Technology 

2017 - 2017 

MIT LaunchX 

 Inter-American Development Bank 

Management of subnational governments for results, Project Management 
2017 - 2017 

 Inter-American Development Bank 

Project Management, Project Management 
2016 - 2016 

 ILSC Education Group 

English Language Study, Toronto - Canada 

2014 - 2014 

Academic preparations and Communication 



 Pontificia Universidad Javeriana Cali 

Process Managament 
2014 - 2014 

 Pontificia Universidad Javeriana Cali 

Business Continuity and Risk Management 
2014 - 2014 

Curso de Continuidad del negocio y Gestión de riesgos. 

 Universidad Manuela Beltrán 

Bachelor's degree, Systems Engineering 

2004 - 2011 

 Universidad Manuela Beltrán 

Information Security and Computer Forensics 

training. 2010 - 2011 

Licenses & Certifications 
 

 ITIL V.3  - PeopleCert 
Issued Apr 2015 - Expires May 2015 

HPE - Data Center Automation (DCA) Suite Knowledge Check, Level 

340,320,300. 

HPE - Database Middleware Automation (DMA) Knowledge Check, Level 

320 

HPE - IT Operations Compliance (ITOC) 1.2 Knowledge Check, Level 320 

HPE - Network Automation (NA) 10.21 Knowledge Check, Level 320 

HPE - Operations Orchestration 10.60 L320 Technical Overview 

HPE - Server Automation (SA) 10.50 Technical Overview Knowledge Check, 

Level 320 



HPE - ITOM Sales Certification 

HPE - ADM Sales Certification 

HPE - Docker Knowledge Check, Level 300 

HPE - PTC - DCA Presales Technical Certification 2017 

HPE - PTC - Operations Bridge Presales Technical Certification 2017 

HPE - PTC - Hybrid Cloud Management Presales Technical Certification 

2017 

Scrum Master - International Scrum Institute™ (Scrum Institute) 
13091818743385 

 Scrum Foundation Professional Certificate (SFPC) - CertiProf 
TLSZZTVSKH-MMYHQRHT-RPFHPFDDTD 

 Kanban Designer (CM-KDC) - CertMind 

 Design Thinking (CM - DTC) - CertMind 

 Scrum Practitioner (Spanish ) CM-SPC - CertMind 

 Scrum Master (Spanish ) CM-SMC - CertMind 

 Scrum Developer (Spanish ) CM-SDC - CertMind 

 Scrum Product Owner (Spanish ) CM-SPOC - CertMind 

 Big Data Certified Associate - CertJoin 

 


