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El Distrito de Barranquilla, de acuerdo con las disposiciones del artículo 4 de la ley 1150 de 2007 y de los artículos Artículo 2.2.2.1.1.2., Artículo 2.2.1.1.1.6.1., Artículo 2.2.1.1.1.6.3. y el numeral 2 del artículo 2.2.1.2.5.2.  del 

decreto 1082 de 2015 y con base en la Metodología para identificar y clasificar los riesgos elaborado por Colombia Compra Eficiente procede a tipificar, estimar y asignar los riesgos de la presente contratación. Seguidamente, 

se identifican y describen los riesgos, según el tipo y la etapa del proceso de contratación en la que ocurre. Luego, se evalúan los riegos teniendo en cuenta su impacto y su probabilidad de ocurrencia y finalmente, se establece 

un orden de prioridad teniendo en cuenta los controles existentes y el contexto de los mismos, así: 
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Anexo A. MATRIZ DE RIESGOS
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c
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n
 d

e
l 
s
e
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y
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o
m

a
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m
e
d
id

a
s
 p

e
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in
e
n
te
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a
r 

e
l 
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p
a
c
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E
s
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b
le

c
e
r 

m
e
d
id

a
s
 d

e
 s

e
g
u
ri
d

a
d
 

e
n
 l
a

 z
o
n
a
 d

e
 p

re
s
ta

c
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n
 d

e
l 
s
e
rv
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io

, 

a
s
e
g
u
ra

n
d
o
 l
o

s
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ie
n
e
s
. 

E
n
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o
 d
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s
e
r 

n
e
c
e
s
a
ri
o
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o
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it
a
r 

e
l 
a
p
o
y
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te

ri
n

s
ti
tu

c
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n
a
l 
c
o
n
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u
to

ri
d

a
d
e
s
 

c
o
m

p
e
te

n
te

s
.
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d
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a
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a

 e
je

c
u
c
ió

n
 d

e
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c
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n
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a
to

.
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u
a
 c
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e
 e
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o
n
tr

a
ti
s
ta
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u
p
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 d

e
 l
a
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n
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a
c
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b
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a
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l 
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s
p
e
c
to

 d
e
 l
o

s
 s

u
c
e
s
o
s
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o
n
 e

l 
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n

 d
e
 

d
e
fi
n
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c
c
io

n
e
s
 d

e
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it
ig

a
c
ió

n
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u
e
 

g
a
ra

n
ti
c
e
n
 l
a

 e
je

c
u
c
ió

n
 d

e
l 
c
o
n
tr

a
to

.
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u
a
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s
e
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l 
e
v
e
n
to
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o
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n
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ie
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 d
e
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c
e
s
o
 d

e
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c
a
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a
c
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n
 d

e
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o
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s
u
a
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o

s

1
. 

In
c
u
m

p
lim

ie
n
to

 e
n
 l
a

 p
re

s
ta

c
io

n
 

d
e
l 
s
e
rv

ic
io

 a
 l
o

s
 c

u
p
o
s
 p

a
c
ta

d
o
s
 

c
o
n
tr

a
c
tu

a
lm

e
n
te

.

2
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o
 c

o
n
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c
o
n
 l
o

s
 s

o
p
o
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e
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c
o
rr

e
s
p
o
n
d
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n
te

s
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u
e
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u

s
ti
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q

u
e
n
 e

l 

c
u
m

p
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ie
n
to

 d
e
 l
o

s
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ri
te
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o
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 d

e
 

fo
c
a
liz

a
c
ió

n

2 3 6

A
lt

o

C
o
n
tr

a
ti
s
ta

S
e
g
u
im

ie
n
to

 c
o
n
ti
n

u
o
 a

 l
o

s
 c

ri
te

ri
o

s
 

d
e
 f

o
c
a
liz

a
c
ió

n
, 

c
o
n
 l
a

 c
o
n
s
o
lid

a
c
ió

n
 

d
e
 l
o

s
 d

e
b
id

o
s
 s

o
p
o
rt

e
s
.
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u
p
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r

D
e
s
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 d
e
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c
u
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n
 d

e
l 

c
o
n
tr

a
to

.

H
a
s
ta

 l
iq

u
id

a
c
ió

n
 d

e
 c

o
n
tr

a
to

.

S
e
g
u
im

ie
n
to

 c
o
n
ti
n

u
o
 a

l 
p
ro

c
e
s
o
 d

e
 

fo
c
a
liz

a
c
ió

n
 e

n
 l
a

s
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n

s
ta

n
c
ia

s
 q

u
e
 

c
o
rr

e
s
p
o
n
d
a
n
.
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n
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n
o
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a
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a
b
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c
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 d
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e
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a
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P
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¿
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á
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?

P
e
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e
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a
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e
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a
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F
e
c
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 s
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F
e
c
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ta

m
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n
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D
e
s
c
ri

p
c
ió

n
 (

Q
u

é
 p

u
e

d
e
 

p
a
s
a
r 

y
 c

ó
m

o
 p

u
e

d
e
 o

c
u

rr
ir

)

C
o

n
s

e
c
u

e
n

c
ia

 d
e
 l

a
 

o
c
u

rr
e
n

c
ia

 d
e
l 

e
v
e
n

to

P
ro

b
a
b

il
id

a
d

Im
p

a
c
to

N
o

.

C
la

s
e

F
u

e
n

te

E
ta

p
a

T
ip

o

V
a
lo

ra
c
ió

n
 d

e
l 

ri
e
s
g

o

C
a
te

g
o

rí
a

¿
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 l
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n
a

?

T
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ta
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n
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s
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 s
e
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p
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e
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o
s

Impacto después 
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¿
A
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c
ta

 l
a
 e

je
c
u

c
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n
 d

e
l 

c
o

n
tr

a
to

?
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G
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l
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o

E
je

c
u
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n

O
p
e
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c
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n
a
le

s

In
c
u
m

p
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ie
n
to

 e
n
 l
a
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e
la

c
ió

n
 t

é
c
n
ic
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d
e
l 
ta

le
n
to

 h
u
m

a
n
o

A
fe

c
ta

c
ió

n
 a

 l
a

 c
a
lid

a
d
 d

e
 l
a

 a
te

n
c
ió

n

2 3 6

A
lt

o

C
o
n
tr

a
ti
s
ta

1
. 

S
e
g
u
im

ie
n
to

 a
l 
c
u
m

p
lim

ie
n
to

 d
e
 

lo
s
 l
in

e
a
m

ie
n
to

s
 t

é
c
n
ic

o
s
 p

a
ra

 l
a

 

a
te

n
c
ió

n

2
. 

A
c
c
io

n
e
s
 f

in
a
n
c
ie

ra
s
 s

o
b
re

 e
l 

in
c
u
m

p
lim

ie
n
to

. 
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u
p
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o
r
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e
s
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 d
e
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c
u
c
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n
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e
l 

c
o
n
tr

a
to

.

H
a
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 l
iq
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n
 d
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 c

o
n
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a
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.
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