CE24136 - Colombia project GANTT

ID Nome attivita Duration [Start Finish % Complete |Half 1, 2026 Half 2, 2026
J [ M M J J
0 | Proyecto Colombia - Aerocivil 498d  Fri17/01/25 Tue 15/12/26 96%
1 TO - Acta de Inicio 0d Fri 17/01/25 Fri 17/01/25 0%
2 Site Survey 30d Mon 03/02/25 Fri 14/03/25 100%
23 Diseio - Lote 1 25d Mon 10/03/25 Fri 11/04/25 100%
26 Diseiio - Lote 2 25d Mon 17/03/25 Fri 18/04/25 100%
29 Produccién 113d Mon 14/04/25 Thu 18/09/25 100%
43 Produccidn VCSs y VRSs 139d Mon 03/03/25 Sat 13/09/25 100%
64 Pruebas FAT 55d Mon 07/07/25 Fri 19/09/25 0%
69 Transferencia Tecnolégica en Fabrica 10d Mon 20/04/26 Fri 01/05/26 50% (i
TTF
70 Sesion 1 5d Mon 20/04/26  Fri24/04/26 100% -1
71 Sesion 2 5d Mon 27/04/26  Fri01/05/26 0%
72 Actividades en SITTI - Lote 1 50d Mon 07/07/25 Fri 12/09/25 100%
75 Envio - Lote 1 60 d Mon 15/09/25 Fri 05/12/25 94%
80 Actividades en SITTI - Lote 2 50d Mon 15/09/25 Fri21/11/25 100%
83 Envio - Lote 2 120d Mon 24/11/25 Fri 08/05/26 85% 1
88 Actividades en sitio 241 d Tue 13/01/26  Tue 15/12/26 30% [
89 Team 1 241 d Tue 13/01/26  Tue 15/12/26 29% I
90 Bucaramanga 69 d Tue 13/01/26 Fri 17/04/26 100%
91 Medellin (Olaya) 30d Mon 20/04/26  Fri 29/05/26 5% l— l
92 Rionegro 30d Mon 01/06/26  Fri 10/07/26 0% l
93 Santa Marta 30d Mon 13/07/26  Fri21/08/26 0%
94 Barranquilla 46 d Mon 24/08/26 Mon 26/10/26 0%
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95 San Andres 36d Tue 27/10/26 Tue 15/12/26 0%
96 Team 2 241 d Tue 13/01/26  Tue 15/12/26 28% I
97 Pereira 65d Tue 13/01/26 Mon 13/04/26 100%
98 Carepa 36d Mon 13/04/26 Mon 01/06/26 10% —i l
99 Yopal 36d Tue 02/06/26 Tue 21/07/26 0% l
100 Corozal 35d Wed 22/07/26  Tue 08/09/26 0%
101 Pasto 35d Wed 09/09/26  Tue 27/10/26 0%
102 Barrancabermeja 35d Wed 28/10/26  Tue 15/12/26 0%
103 Team 3 241 d Tue 13/01/26  Tue 15/12/26 32% I
104 Neiva 40d Tue 13/01/26 Mon 09/03/26 100%
105 Cucuta 40d Mon 09/03/26  Fri 01/05/26 95% l l
106 Monteria 40d Mon 04/05/26  Fri 26/06/26 0% l
107 Riohacha 42d Mon 29/06/26  Tue 25/08/26 0%
108 Valledupar 40d Wed 26/08/26  Tue 20/10/26 0%
109 Cartagena 40d Wed 21/10/26  Tue 15/12/26 0%




