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Para el presente Proceso de Contratación, en atención a la Ley 1150 de 2007 y a los 

artículos 2.2.1.1.1.3.1 y 2.2.1.1.1.6.3. del Decreto 1082 de 2015, entiéndase por Riesgo 

la probabilidad de ocurrencia de eventos aleatorios que afecten el desarrollo de este, 

generando una variación sobre el resultado esperado, tanto en relación con los costos 

como con las actividades a desarrollar en la ejecución contractual. 

 

Corresponderá al Contratista seleccionado asumir los Riesgos previsibles propios de este 

tipo de contratación con sus costos, siempre que el mismo no se encuentre expresamente 

a cargo de la Entidad.  

 

De acuerdo con el proceso de la referencia, se establece la tipificación, estimación y 

asignación de los Riesgos previsibles que puedan afectar el Proceso de Contratación. 

 

La tipificación, estimación y asignación de los Riesgos que puedan afectar el Proceso de 

Contratación o la ejecución del Contrato se realizó con base en lo señalado en el Manual 

para la Identificación y Cobertura del Riesgo expedido por Colombia Compra Eficiente y 

el Documento CONPES 3714 de 2011. 
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in

a
n

d
o
 s

u
s
p
e
n

s
ió

n
 

d
e
l 
c
o
n

tr
a
to
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L
T
O

 

S
I 

C
O

N
T
R

A
T
IS

T
A

 E
 I

N
T
E

R
V

E
N

T
O
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In
ic

io
 d

e
l 
c
o
n

tr
a
to

 

T
e
rm

in
a
c
ió

n
 d

e
l 
c
o
n

tr
a
to

 

L
a
s
 p

a
rt

e
s
 v

e
ri

fi
c
a
ra

n
 e

l 
n

iv
e
l 
d
e
 a

fe
c
ta

c
ió

n
 y

 d
e
te

rm
in

a
ra

n
 

la
s
 a

c
c
io

n
e
s
 a

 e
fe

c
tu

a
r 

E
v
e
n

tu
a
l 

2
1
 

G
e
n

e
ra

l 

E
x
te

rn
o
 

E
je

c
u

c
ió

n
 

S
o
c
ia

le
s
 y

 P
o
lí
ti

c
o
s
 

D
ir

e
c
tr

ic
e
s
 g

u
b
e
rn

a
m

e
n

ta
le

s
, 

d
e
 c

u
a
lq

u
ie

r 
e
n

te
 

te
rr

it
o
ri

a
l 
q
u

e
 p

o
r 

ra
z
o
n

e
s
 d

e
 s

e
g
u

ri
d
a
d
, 

s
a
lu

d
 

p
ú

b
li
c
a
, 

o
rd

e
n

 p
ú

b
li
c
o
, 

im
p
id

a
 o

 r
e
tr

a
s
e
 l
a
 e

je
c
u

c
ió

n
 

d
e
 a

c
ti

v
id

a
d
e
s
 d

e
 o

b
ra

 

A
tr

a
s
o
s
 e

n
 l
a
 e

je
c
u

c
ió

n
 d

e
 l
a
s
 a

c
ti

v
id

a
d
e
s
 

in
c
u

m
p
li
m

ie
n

to
 d

e
 l
a
 p

ro
g
ra

m
a
c
ió

n
 d

e
 o

b
ra
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E
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IO
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O

N
T
R

A
T
IS

T
A
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 E

N
T
ID

A
D

 

S
o
n

 A
s
u

m
id

o
s
 p

o
r 

la
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 d

o
s
 p

a
rt

e
s
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v
e
ri

fi
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a
n

d
o
 a

ju
s
te
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, 

o
 d

e
te

rm
in

a
n

d
o
 l
a
s
 a
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c
io

n
e
s
 a

 t
o
m

a
r 

c
o
n

 r
e
s
p
e
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to
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l 

p
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z
o
 o
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o
n

ti
n

u
id

a
d
 d

e
l 
c
o
n

tr
a
to

 

1
 

2
 

3
 

B
A

J
O

 

S
I 

C
O

N
T
R

A
T
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E
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ic
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 d

e
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c
o
n

tr
a
to

 

T
e
rm

in
a
c
ió
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 d

e
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c
o
n

tr
a
to

 

L
a
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 p

a
rt

e
s
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e
ri

fi
c
a
ra

n
 e

l 
n

iv
e
l 
d
e
 a

fe
c
ta

c
ió

n
 y

 

d
e
te

rm
in

a
ra

n
 l
a
s
 a

c
c
io

n
e
s
 a

 e
fe

c
tu

a
r
 

E
v
e
n

tu
a
l 
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G
e
n

e
ra

l 

E
x
te

rn
o
 

E
je

c
u

c
ió

n
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o
c
ia

le
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o
lí
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o
s
 

In
c
a
p
a
c
id

a
d
 m

e
d
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a
 d

e
l 
p
e
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o
n

a
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p
o
r 
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o
n

e
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a
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o
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ro
p
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s
 a

l 
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g
a
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d
e
 l
a
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b
ra

 

D
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m
in

u
c
ió

n
 d

e
 l
o
s
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e
n

d
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ie
n

to
s
 d

e
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o
 d
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 o
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a
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a
s
o
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n
 l
a
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je
c
u

c
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n
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ti

v
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e
s
 d

e
 a
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o
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m
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RIESGOS EN LA ETAPA POST CONTRACTUAL 
N

 

C
la

s
e
 

F
u

e
n

te
 

E
ta

p
a
 

T
ip

o
 

D
e
s
c
ri

p
c
ió

n
 

C
o
n

s
e
c
u

e
n

c
ia

 d
e
 l
a
 o

c
u

rr
e
n

c
ia

 d
e
l 

e
v
e
n

to
 

P
ro

b
a
b
il
id

a
d

 

Im
p
a
c
to

 

V
a
lo

ra
c
ió

n
 

C
a
te

g
o
rí

a
 

¿
A

 q
u

ié
n

 s
e
 l
e
 a

s
ig

n
a
?
 

T
ra

ta
m

ie
n

to
/
C

o
n

tr
o
l 
a
 s

e
r 

im
p
le

m
e
n

ta
d
o
 

Impacto 

después del 
tratamiento 

¿
A

fe
c
ta

 l
a
 e

je
c
u

c
ió

n
 d

e
l 
c
o
n

tr
a
to

?
 

R
e
s
p
o
n

s
a
b
le

 p
o
r 

im
p
le

m
e
n
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¿
C

ó
m

o
 s

e
 r

e
a
li
z
a
 e

l 
m

o
n

it
o
re

o
?
 

in
ic

io
 e

l 
tr

a
ta

m
ie

n
to

 

P
e
ri

o
d
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id
a
d

 

c
o
m

p
le

ta
 e

l 
tr

a
ta

m
ie

n
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Monitoreo 
y revisión 

P
ro

b
a
b
il
id

a
d

 

Im
p
a
c
to

 

V
a
lo

ra
c
ió

n
 

C
a
te

g
o
rí

a
 

¿
C

ó
m

o
 s

e
 r

e
a
li
z
a
 e

l 

m
o
n

it
o
re

o
?
 

P
e
ri

o
d
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id
a
d

 

2
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G
e
n

e
ra

l 

E
x
te

rn
o
 

p
o
s
 c

o
n

tr
a
c
tu

a
l 

O
p
e
ra

c
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n
a
l 

S
e
 p

re
s
e
n

te
n

 n
o
v
e
d
a
d
e
s
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 n
o
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o
n
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rm
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a
d
e
s
 d

e
 

m
a
n

e
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 p
o
s
te
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o
r 

a
l 
re

c
ib

o
 f

in
a
l 
a
 s

a
ti

s
fa

c
c
ió

n
 

In
s
a
ti

s
fa

c
c
ió

n
 d

e
 l
a
 n

e
c
e
s
id

a
d
. 

 

P
e
rj

u
ic

io
s
 a

 l
o
s
 u

s
u

a
ri

o
s
 

 D
e
te

ri
o
ro

 a
c
e
le

ra
d
o
 d

e
l 
in

m
u

e
b
le

 o
 p

a
rt

e
 d

e
 l
o
s
 

b
ie

n
e
s
 a

d
q
u

ir
id

o
s
. 

H
a
ll
a
z
g
o
s
 p

o
r 

p
a
rt

e
 d

e
 l
o
s
 e

n
te

s
 d

e
 c

o
n

tr
o
l.
  

3
 

5
 

8
 

E
X

T
R

E
M

O
 

C
o
n

tr
a
ti

s
ta

 -
 E

n
ti

d
a
d
  

R
e
v
is

ió
n

 p
e
ri

ó
d
ic

a
 d

e
 l
o
s
 b

ie
n

e
s
 a

d
q
u

ir
id

o
s
, 

c
o
m

u
n

ic
a
c
ió

n
 d

ir
e
c
ta

 c
o
n

 l
o
s
 u

s
u

a
ri

o
s
 p

a
ra

 l
a
 

d
e
te

c
c
ió

n
 i
n

m
e
d
ia

ta
 d

e
 n

o
v
e
d
a
d
e
s
. 

 

A
p
li
c
a
c
ió

n
 d

e
l 
m

a
n

u
a
l 
d
e
 a

te
n

c
ió

n
 a

 n
o
v
e
d
a
d
e
s
 

p
o
s
 c

o
n

tr
a
c
tu

a
le

s
 d

e
l 
IC

F
E
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5
 

M
E

D
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N
O
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F

E
 

T
e
rm

in
a
c
ió

n
 d

e
l 
c
o
n

tr
a
to

 

T
e
rm

in
a
c
ió

n
 d

e
 v

ig
e
n

c
ia

s
 d

e
 g

a
ra

n
tí

a
s
 

V
is

it
a
s
 d

e
 i
n

s
p
e
c
c
ió

n
 y

 v
e
ri

fi
c
a
c
ió

n
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fo

rm
e
 a

 

a
s
e
g
u

ra
d
o
ra

s
 

E
v
e
n

tu
a
l 

2
4
 

G
e
n

e
ra

l 

In
te

rn
o
 

P
o
s
 c

o
n

tr
a
c
tu

a
l 

J
u

rí
d
ic

o
 

L
u

e
g
o
 d

e
 r

e
q
u

e
ri

r 
a
l 
c
o
n

tr
a
ti

s
ta

 p
a
ra

 a
te

n
c
ió

n
 a

 n
o
v
e
d
a
d
e
s
 p

o
s
 

c
o
n

tr
a
c
tu

a
le

s
, 

é
s
te

 n
o
 r

e
s
p
o
n

d
a
 o

 n
o
 r

e
a
li
c
e
 s

o
lu

c
ió

n
 d

e
 l
a
 

n
o
v
e
d
a
d
 d

e
 m

a
n

e
ra

 s
a
ti

s
fa

c
to

ri
a
 

In
s
a
ti

s
fa

c
c
ió

n
 d

e
 l
a
 n

e
c
e
s
id

a
d
. 

 

P
e
rj

u
ic

io
s
 a

 l
o
s
 u

s
u

a
ri

o
s
 

 D
e
te

ri
o
ro

 a
c
e
le

ra
d
o
 d

e
l 
in

m
u

e
b
le

 o
 p

a
rt

e
 d

e
 l
o
s
 b

ie
n

e
s
 

a
d
q
u

ir
id

o
s
. 

H
a
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a
z
g
o
s
 p

o
r 

p
a
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e
 d

e
 l
o
s
 e

n
te

s
 d

e
 c

o
n

tr
o
l.
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a
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o
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c
o
n
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a
c
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a
le

s
 d

e
l 
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F
E

. 
P
ro

c
e
s
o
 j
u

rí
d
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o
 p

a
ra

 a
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c
ta

c
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n
 a

 

p
ó
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z
a
s
 d

e
 g

a
ra

n
tí

a
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e
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 d
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e
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e
n

e
ra
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x
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o
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a
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J
u
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D
e
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d
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 y

 r
e
c
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m
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n
e
s
 p

o
r 

p
a
rt

e
 d

e
 e

m
p
le

a
d
o
s
 o

 

te
rc

e
ro

s
 r

e
la

c
io

n
a
d
o
s
 c

o
n

 i
n

c
u

m
p
li
m

ie
n

to
s
 d

e
l 
c
o
n

tr
a
ti

s
ta

  

R
e
s
p
o
n

s
a
b
il
id

a
d
 s

o
li
d
a
ri

a
 d

e
 l
a
 e

n
ti

d
a
d
. 
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5
 

M
E

D
IO

 

C
o
n

tr
a
ti

s
ta

, 
IN

T
E

R
V

E
N

T
O

R
  

 e
 I

C
F

E
 

R
e
a
li
z
a
r 

s
e
g
u

im
ie

n
to

 y
 c

o
n

tr
o
l 
a
l 
c
u

m
p
li
m

ie
n

to
 d

e
l 

c
o
n

tr
a
ti

s
ta

 e
n

 s
u

s
 o

b
li
g
a
c
io

n
e
s
 c

o
n

 e
m

p
le

a
d
o
 y

 t
e
rc

e
ro

s
. 

 

1
 

2
 

3
 

B
A

J
O

 

N
O

 

IN
T
E

R
V

E
N

T
O

R
  

In
ic

io
 d

e
l 
c
o
n

tr
a
to

 

li
q
u

id
a
c
ió

n
 

L
le

v
a
n

d
o
 l
is

ta
d
o
 y

 c
o
n

tr
o
l 
d
e
 e

m
p
le

a
d
o
s
 y

  
p
ro

v
e
e
d
o
re

s
 

v
e
ri

fi
c
a
n

d
o
 e

l 
c
u

m
p
li
m

ie
n

to
 d

e
 o

b
li
g
a
c
io

n
e
s
 

M
e
n

s
u

a
l 
o
 p

a
ra

 a
u

to
ri

z
a
r 

p
a
g
o
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