Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

-
&

id |Mo[eDT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
de Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
tar¢ dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul

F CONSTRUCCION PARA LA AMPLIACION DEL  1183,25d jue 2/12/21 vie 31/07/26 $74.841.600.149 $
PUENTE VEHICULAR UBICADO EN LA CALLE 153 70.194.080.1... 71.330.956.943
POR AUTONORTE EN LA CIUDAD DE BOGOTA —
2 w333 ETAPA PRELIMINARES 270d jue2/12/21 sab 1/07/23 $648.459.616 $648.459.616 $ 648.459.616 1
3 111 Acta de Inicio o0d jue 2/12/21 jue2/12/21 $0 $0 $0 m2/12
4 w112 Suspension 1 o0d mar22/02/22  mar22/02/22 $0 $0 $0 ﬂllm
5 w5113 Reinicio suspension 1 od jue 1/09/22 jue 1/09/22 $0 $0 $0 $0+1/09
6 =114 Suspension 2 od lun 5/09/22 lun5/09/22 $0 $0 $0 E;f/“g
7 =115 Reinicio suspension 2 od mar27/09/22  mar27/09/22 $0 $0 $0 27/09
8 116 Prorroga Etapa preliminar 1 0d jue 29/09/22 jue 29/09/22 $0 $0 $0 y,29/09
9 w117 Suspension 3 o0d sab 25/03/23 sab 25/03/23 $0 50 50 —»&
10 w118 Reinicio suspension 3 0d mar 2/05/23 mar2/05/23 $0 $0 $0 $012/05
1 119 Prorroga Etapa preliminar 2 od jue 4/05/23 jue 4/05/23  $0 $0 $0 ola/0s
12 = 1110 FASE DE PRELIMINARES (INCLUYE 270d  jue2/12/21 sab1/07/23 $174331.227  $174.331.227 $174.331.227 1
ENSAYOS DE LABORATORIO, CAMBIO DE
13 w5 11101 Adquirir informacién del contrato od jue 2/12/21 jue2/12/21 $0 50 50 p2/12
14 ® 11102 Revision de Disefios 143d  jue2/12/21 vie 23/12/22 $0 $0 $0
15 ®311.103 DESGLOSE DEL AlU OFERTADO 53d jue 6/01/22 vie7/10/22  $4.661.563 $4.661.563  $4.661.563 r
16 [#5 11103.1 Elaboracion y entrega a la 3d jue 6/01/22 mar 11/01/22 $ 932.313 $932313  $932313
interventoria de desglose AlU
17 = 111032 Revision desglose por parte dela  2d mar11/01/22  jue 13/01/22 $621.542 $621.542  $621.542
interventoria y generacion de
observaciones y comentarios
18 =5 111033 Atencion a obsercaciones y entrega de 1 d lun 5/09/22 mar 27/09/22 $ 621.542 $621.542  $621.542
documento a la interventoria (version
corregida)
19 = 111034 Revision por parte de la interventoria 9 d mar27/09/22  vie7/10/22  $2.486.167 $2486.167  $2.486.167
y aprobacion de desglose
20 w5 11104 fin de desglose del AlU ofertado 0d vie 7/10/22 vie7/10/22 $0 $0 $0 (7710
21 = 11105 ANTICIPO sd jue2/12/21 jue9/12/21 $3.962.329 $3.962.329 $3.962329 I
2 % 111051 Plan detallado de inversion del sd jue 2/12/21 jue 9/12/21 $1.981.164 $1981.164 $1.981.164 |
anticipo ,j
23 =5 111052 Suscribir contrato de fiducia parael  5d jue 2/12/21 jue9/12/21 $1.981.164 $1981.164 $1981.164 Im}
manejo de los recursos del anticipo j
24 5 1.1.106 fin actividades Anticipo od jue 9/12/21 jue9/12/21 $0 $0 $0
25 = 11107 ANALISIS DE PRECIOS UNITARIOS APU 85 d vie 31/12/21 vie 11/11/22 $37.898.507 $37.898.507 $37.898.507 r 1
CONTRACTUALES
26 5 1.1.107.1 Elaboracion y entrega a la 25d vie 31/12/21 mar1/02/22 $11.703.951 $11.703.951 $11.703.951
interventoria de precios unitarios
version 0
27 %5 11107.2 Revision de precios unitarios por parte 18 d mié 2/02/22 jue 1/09/22  $8.917.296 $8917.296  $8917.296
de la interventoria y generacion de
observaciones y comentarios
28 w5 11.107.3 Atencion a observaciones y entrega de 19 d mar27/09/22  jue 20/10/22 $8.917.296 $8917.296  $8.917.296
documento a la interventoria (version
corregida)
29 = 111074 Revision por parte de la interventoria 18 d jue 20/10/22 vie 11/11/22 $ 8.359.965 $8359.965  $8.359.965
y aprobacion de precios unitaros
version final
30 w5 11108 fin analisis de precios unitarios APU 0 d vie 11/11/22 vie 11/11/22 $0 $0 $0 11/11
contractuales
31 =3 11109 ELABORACION Y APROBACION PLAN DE 100d  jue 2/12/21 mar 1/11/22 $8.390.813 $8390.813  $8.390.813 1
CALIDAD - PLAN DE INSPECCION Y
32 = 111081 Elaboracion y entrega a la 33d jue 2/12/21 vie 14/01/22 $ 3.401.681 $3.401681  $3.401.681
interventoria plan de calidad - plan de
inspeccion y ensayos version 0
33 w5 111092 Revision del informe por parte dela 43 d sab 15/01/22 mar4/10/22 $2.834.734 $2834.734  $2834.734
interventoria y generacion de
observaciones y comentarios
34 53111093 Atencion a observaciones y entrega  11d mié 5/10/22 mié 19/10/22 $1.133.894 $1133.894 $1133.894
de documento a la interventoria
(version corregida)
35 = 111094 Revision por parte de la interventoria 10d jue 20/10/22 mar1/11/22 $1.020.504 $1.020504  $1.020.504 -
y aprobacion del producto final
36 ™3 111095 Aprobacion del idu del plan de 0d mar 1/11/22 mar1/11/22 $0 50 50 /41
inspeccion y ensayos.
37 5 1.1.10.10 fin elaboracion y aprobacion plande  0d mar 1/11/22 mar1/11/22 $0 $0 50 /i1
calidad - plan de inspeccion y ensayos
38 w5 1.1.10.11 Tramite ante Empresas de Servicios ~ 267d  jue2/12/21 mié 28/06/23 $ 92.857.161 $92.857.161 $92.857.161 1
Publicos
39 =5 1110111 Revisién de Interferencias 62d jue 2/12/21 jue 17/02/22 $ 15.831.723 $15.831.723 $15.831.723
40 w5 1110112 Inventario e Inspeccién de redes 66d jue 2/12/21 mar 22/02/22 $ 16.711.263 $16.711.263 $16.711.263
existentes
41 =5 1110113 Verificacién de otros Proyectos 72d jue 2/12/21 mié 28/09/22 $ 18.177.164 $18.177.164 $18.177.164
Dentro del Area del Proyecto
42 = 1110114 Solicitud por parte de la interventoria 0d jue 2/12/21 jue2/12/21 $0 $0 $0
al IDU del listado de delegados de las
ESP
43 w5 1110115 Informar a las ESP el inicio de las~ 0d lun 12/12/22 lun 12/12/22 $0 $0 $0 o 12/12
actividades de obra
44 =5 1110116 Apoyar gestion del IDU para 147d  jue2/12/21 mié 28/12/22 $ 36.061.147 $36.061.147 $36.061.147
obtencion de las autorizaciones y
permisos frente a las ESP
45 w5 1110117 Ajuste de actas de competencia 18d lun 28/11/22 mar 20/12/22 $ 4.127.975 $4127.975  $4.127.975
(Primera parte) 1
46 w5 1.1.1011.8 Ajuste de actas de competencia 7d mié31/05/23  jue8/06/23 $644.996 $644.996  $644.996 =
{Segunda parte)
47 3 1110119 Revision de actas de actas de sd jue 8/06/23 jue 15/06/23 $ 464.397 $464397  $464397
competencia por parte de
interventoria
48 ®5 1.1.10.11.1C Atencion de observaciones emitidas 5 d jue 15/06/23 jue 22/06/23 §$ 580.497 $580497  $580.497
por interventoria a las actas de
competencias
49 = 11101111 Revision por parte del IDU alas actas 5 d mié 21/06/23  mar 27/06/23 $ 193.499 $193499  $193499
de competencias
50 @5 1.1.10.11.1: Atencion de las observaciones 2d lun 26/06/23 mié 28/06/23 $ 64.500 $64.500 $64.500
emitidas por el IDU a las actas de
competencias
51 =5 1.1.10.12 Fin del tramite ante Empresas de od mié 28/06/23  mié 28/06/23 $ 0 50 50 28/06
Servicios Publicos
52 = 111013 ELABORACION Y APROBACION DE 148d  lun28/11/22 sab1/07/23 $11.653.907 $11.653.907 $11.653.907 r 1
PRESUPUESTO DE OBRA
53 ® 1110131 Elaboracion y entrega a la 24d lun 28/11/22 mar 27/12/22 $ 582.695 $582.695  $582.695 =
interventoria de presupuesto de obra
version 0 (Primera parte)
54 3 1.1.1013.2 Elaboracion y entrega a la 8d mié 7/06/23 sab 17/06/23 $4.215.973 $4215973  $4.215973 =
interventoria de presupuesto de obra
version 0 (Segunda parte)
55 w5 1110133 Revision del presupuesto por parte de 4 d sab 17/06/23 vie 23/06/23 $2.742.096 $2.742.096  $2.742.096 =
la interventoria y generacion de
observaciones y comentarios
56 m% 1.1.10.134 Atencion a observaciones y entrega 4 d vie 23/06/23 mié 28/06/23 $ 2.742.096 $2742.096  $2.742.096 O
de documento a la interventoria
(version corregida) L
57 w5 1110135 Revision por parte de la interventoria 3 d mié 28/06/23  sab1/07/23 $1.371.048 $1371.048  $1371.048 =
y aprobacion del presupuesto final
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-
&

id |Mo[eDT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
de Zer trimestre 28 trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
tar¢ ic | ene | feb | mar | abr | may | jun nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju
58 w5 1.1.10.14 Fin Elabotacion y Aprobacion de od sab 1/07/23 sab1/07/23 $0 $0 $0 [pehy2/07
presupuesto de obra
59 @5 111015 ELABORACION Y APROBACION PDT 194 mié 7/06/23 sab1/07/23 $38.349.682 $8349.682  $8.349.682 —
DETALLADO ACTIVIDADES DE OBRA
60 =5 1110151 elaboraciony entrega a la sd mié 7/06/23 mié 14/06/23 $ 2.879.201 $2879.201  $2879.201 =
interventoria pdt detallado
actividades de obra version 0
61 =5 11.10.15.2 revision del pdt por parte de la sd mié 14/06/23  mié 21/06/23 $ 2.303.361 $2303361 $2303.361
interventoria y generacion de }
observaciones y comentarios
62 = 1110153 atencion a observaciones y entrega 5 d mié 21/06/23  mar27/06/23 $ 2.303.361 $2303361 $2303.361 c
de documento a la interventoria j
(version corregida)
63 w5 1.1.10.154 revision por parte de la interventoria 4 d mar27/06/23  sab1/07/23 $863.760 $863.760  $863.760 b=
y aprobacion del pdt final
64 ™3 1.1.10.16 fin Elaboracion y Aprobacion PDT 0d sab 1/07/23 s4b1/07/23 $0 $0 $0 1/07
detallado Actividades de obra
65 = 111017 ELABORACION Y APROBACION PACDE 148d  [un28/11/22  sab1/07/23 $4.226.484 $4.226.484 $4.226.484 r 1
ETAPA DE OBRA
66 =5 1.1.10.17.1 Elaboracion y entrega a la 264 lun 28/11/22 jue 29/12/22 $4.008.944 $4.008.944  $4.008.944
interventoria pac version 0
67 w5 1.1.1017.2 Elaboracion y entrega a la 4d mié 21/06/23  lun 26/06/23 $145.026 $145026  $145026
interventoria pac version Final J
68 w5 1.1.10.17.3 revision del pac por parte de la sd lun 26/06/23 s4b1/07/23 $72.513 $72.513 $72.513 =
interventoria y generacion de
observaciones y comentarios
69 w5 1.1.10.18 Fin Elaboracion y aprobacion PACde  0d sab 1/07/23 sab1/07/23 $0 $0 $0 1/07
etapa de obra
70 w5 1.1.10.19 RELACION DEL EQUIPO MiNIMO 26d lun 28/11/22 jue 29/12/22 $2.330.782 $2330782  $2.330.782 »
OBLIGATORIO.
71w 111 COMPONENTES 270d  jue2/12/21 sab1/07/23 $0 s0 s0 1
72w 11111 ACTIVIDADES AMBIENTALES Y SST(8)  1d jue 2/12/21 vie3/12/21  $0 50 50 H
73w 11112 SST, AMBIENTAL Y FORESTAL 148d  jue2/12/21 jue 29/12/22 $0 $0 $0 1
74 ® 111121 ssT 148d  jue2/12/21 jue 29/12/22 $0 $o0 $o0 1
75 e 1111211 Sistema de gestion y seguridad en  106d  jue 2/12/21 mié 9/11/22 $0 50 50
el Trabajo / SG-SST
76 ® 1111212 Visita al Area de Intervencion 45d vie 7/01/22 jue 29/09/22 $0 $0 $0
77 31111213 Aprobacién de Hojas de Vida-Etapa 11d jue 29/09/22 mié 12/10/22 $ 0 $0 $0 N
Preliminares
78 ® 1111.2.14 Presentacién documentos de 10d jue 29/09/22 mar 11/10/22 $ 0 $0 $0
vinculacién personal minimo
(Etapa preliminares)
79 w5 1.1.11.2.15 Aprobacién de Hojas de Vida-Etapa 15 d lun 28/11/22 vie 16/12/22 $0 $0 50 P—
de Construccién
80 =5 1.1.112.16 para de 264 lun 28/11/22 jue 29/12/22 $0 $0 $0
obra etapa preliminar
81 ms 111122 fin de Actividades SST 0d jue 29/12/22 jue 29/12/22 $0 $0 $0 {oi20/12
82 =5 111123 AMBIENTAL 148d  jue2/12/21 jue 29/12/22 $0 $0 $0 1
8 w5 1.1.11.2.3.1 Cronograma detallado de 27d mar 4/10/22 sab5/11/22 $0 50 50
actividades A&SST (Plazos desde su
formulacion hasta la aprobacion de
Ia Interventoria)
84 w5 1.1.11.2.3.2 Manejo Ambiental de Obra MAO  135d  vie 17/12/21 mié 28/12/22 $ 0 50 50
{Actividades desde su formulacién
hasta la aprobacién de
interventorfa y visto bueno del IDU) .
8 w5 1.1.11.2.3.3 Plan de gestién de RCD (Actividades 21 d jue 29/09/22 mar 25/10/22 $ 0 50 50
desde su formulacién hasta la
adquisicién del PIN)
8 w5 1.1.11.2.3.4 Publicidad Exterior visual (revision 94 d jue 2/12/21 mar 25/10/22 $ 0 $0 $0
de registro de publicidad exterior)
87 w5 1.1.11.2.35 Elaboracién documentos técnicos  21d jue 29/09/22 mar 25/10/22 $ 0 50 50
para el tramite de permisos
ambientales
8 = 1.1.11.2.3.6 Seguimiento para actividades de 26 d lun 28/11/22 jue 29/12/22 $0 $0 $0
obra etapa preliminar |
89 w5 111124 fin de Actividades Ambientales od jue 29/12/22 jue 29/12/22 $0 $0 $0 yoi20/12
%0 = 111125 FORESTAL 148d  jue2/12/21 jue 29/12/22 $0 $0 $0 1
91 = 1.1.11.2.5.1 Inventario forestal 86d jue 2/12/21 vie 14/10/22 $0 $0 $0
92 = 1.1.11.25.2 Inventario y balance de zonas 86d jue 2/12/21 vie 14/10/22 $0 $0 $0
verdes
93 = 1111253 Actividades silviculturales frentes 28 d vie 25/11/22 jue 29/12/22 $0 $0 $0
iniciales |
94 ® 1111254 Seguimiento para actividades de 26 d lun 28/11/22 jue 29/12/22 $0 $0 $0
obra etapa preliminar B
9% w5 111126 fin de Actividades Forestales od jue 29/12/22 jue 29/12/22 $0 $0 $0 29/12
% =% 11113 Fin actividades Ambientales y SST 0d jue 29/12/22 jue 29/12/22 $0 50 50 Bo-j20/12
97 = 11114 DIALOGO CIUDADANO Y DE 195d  jue2/12/21 jue 23/02/23 $0 $0 $0 1
COMUNICACION ESTRATEGICA ( C )
9% =% 111141 Directorio de Actores 49d jue 2/12/21 mié 2/02/22 $0 $0 $0
99 m5 111142 Inventario de Predios, metodologiay 86 d jue 2/12/21 vie 14/10/22 $0 $0 $0
Cronograma para el Programa de
Acompafiamiento de Actividades
técnicas - Seglin PMT etapa 1
100 =5 111143 Recorrido con el Area Técnica 72d jue 2/12/21 mié 28/09/22 $ 0 $0 $0
101 =5 111144 Inventario de Rampas y Accesosa  72d jue 2/12/21 mié 28/09/22 $ 0 $0 50
Garajes
102 =5 111145 Inventario de Vias a Utilizar %4d jue 2/12/21 mar 25/10/22 $ 0 $0 $0
103 =5 111146 Estado Actual de Vias a Utilizar Segin 94 d jue 2/12/21 mar 25/10/22 $ 0 50 $0
L PMT
104 =5 111147 Elaboracion Actas de Vecindad 34d mar20/12/22  1un30/01/23 $0 $0 $0
105 =5 111148 Revision por parte de interventoriaa 9d lun 30/01/23 jue9/02/23 S0 $0 $0
las actas de vecindad
106 =5 111149 Informe de antecedentes (incluye  25d jue 10/11/22 sab 10/12/22 $0 $0 $0
revision documental y gestién
ciudadana en el sector)
107 5 11.114.10 Inicio Informe de Preliminares - 12d jue 9/02/23 jue 23/02/23 $0 50 50
Dislogo Ciudadano y Comunicacién
Estratégica
108 =5 11115 Fin de Didlogo Ciudadano y 0d jue 23/02/23 jue 23/02/23 $0 $0 $0 {po-23/02
Comunicacién Estratégica
109 =5 11116 Plan de Manejo de Trafico PMT (D) 270d  jue2/12/21 sab1/07/23 $0 $0 $0 1
110 =5 111161 ETAPA1 %d jue2/12/21 jue 27/10/22 $0 $0 $0 1
11 =5 1111611 Presentacién de Plan de Manejo de 42 d jue 2/12/21 mar 25/01/22 $ 0 $0 $0
Trafico (Fase 1)
112 =5 1111612 Validacion de Documento (Etapa 1) 2 d mié 2/02/22 vie 4/02/22 $0 $0 $0
por Parte de la Interventoria
113 ®5 11116.13 Revisién y Ajustes Necesarios por  5d sab 5/02/22 vie 11/02/22 $0 $0 $0
Observaciones de parte de
Interventoria
114 =5 1111614 Presentacion y Revision de 8d vie 11/02/22 lun 21/02/22 $0 $0 $0
documento (Etapa 1) por Secretaria
de Movilidad
115 @5 1111615 Revisién y Ajustes Necesarios por 7 d lun 21/02/22 mié 28/09/22 $ 0 50 50
Observaciones de parte de
Secretaria de Movilidad (SOM)
Tarea it ° Resumen del proyecto v 1 Hito externo ° Hito inactivo Tarea manual " 1 Informe de resumen Manual se— S6lo ¢l comienzo c Fecha limite + Divisién critica Progreso manual _—
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id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
de Tertrimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
tar¢ ic | ene | feb | mar | abr | may | jun | jur | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul
116 %5 1111616 Aprobacion de PMT (Etapa 1) por  0d mié 28/09/22  mié 28/09/22 $0 $0 50 pd/09
SDM
117 5 1111617 Presentacion actualizacién de Plan 9d vie 30/09/22 mar 11/10/22 $ 0 $0 $0 =
de Manejo de Trafico (PDA) ]
118 =5 11116.18 Validacién de actualizacion 1d mar11/10/22  mié 12/10/22 $ 0 $0 $0 =
Documento (PDA) por Parte de la
Interventoria
119 =5 1111618 Revisién y Ajustes Necesarios por 3 d mié 12/10/22  sab15/10/22 $0 $0 $0 c
Observaciones de parte de
Interventoria de la actualizacion de
Plan de Manejo de Trafico (PDA)
120 @5 1111611 Presentacion y Revision de sd séb 15/10/22 sab 22/10/22 $0 50 50 q
documento (Etapa 1) por Secretaria
de Movilidad de la actualizacion de
Plan de Manejo de Trafico (PDA)
21 w5 1111611 Revisién y Ajustes Necesarios por 4 d séb22/10/22  jue 27/10/22 $0 50 50
Observaciones de parte de
Secretaria de Movilidad (SDM) de la
actualizacién de Plan de Manejo de
Trafico (PDA)
122 @5 1111611 Aprobacién de actualizacionde 0 jue 27/10/22 jue 27/10/22 $0 $0 $0 27/1d
PMT (PDA) por SOM
123 =5 111162 Fin de PMT Etapa 1 0d jue 27/10/22 jue 27/10/22 $0 50 50 27/1d
124 =5 111163 PMT Autopista Norte 199d  mar27/09/22  sib1/07/23 $0 $0 $0 r 1
125 w5 1111631 Presentacion a la interventoriade  9.d mar27/09/22  vie7/10/22 $0 $0 $0 et
propuesta de Plan de Manejo de
Trafico (Autopista Norte)
126 %5 1111632 Validacion de Propuesta (Autopista 3 d vie 7/10/22 mar 11/10/22 $ 0 $0 $0
Norte) por Parte de la Interventoria
127 5 1111633 Revisién y Ajustes Necesarios por 4 d mar11/10/22  sab15/10/22 $0 50 50
Observaciones a la propuesta de
parte de Interventoria (Autopista
Norte)
128 =5 1111634 Presentacion y Revision de 2d sab 15/10/22 mié 19/10/22 $ 0 50 50 q
propuesta (Autopista Norte) a
Secretaria de Movilidad
129 51111635 Radicacion y aprobacion de la SOM 19d mar27/12/22  jue19/01/23 $0 $0 $0
ala metodologia
130 =5 11116.3.6 Toma de informacion y 30d jue 19/01/23 jue 23/02/23 $0 $0 $0
presentacion de la linea base
(primera etapa)
131 5 1111637 Toma de informacion y 27d mar 2/05/23 sab3/06/23 $0 50 50
presentacion de la linea base
(segunda etapa)
132 w5 1111638 Revision interventoria a linea base 3 d sab 3/06/23 mié 7/06/23 $0 $0 $0 4=
133 =5 1111638 Atencion observaciones 3d mié 7/06/23 sab 10/06/23 $0 $0 $0 )
interventoria a linea base
134 @5 1111631 Presentacion de linea base ante ~ 1d sab 10/06/23 mar 13/06/23 $ 0 $0 $0 =
(sDm) J
135 @5 1111631 Atencién de observaciones dela  8d mar13/06/23  vie 23/06/23 $0 $0 $0 =
SDM a line base ]
136 =5 1111631 Aprobacién de la linea base porfa  1d vie 23/06/23 sab 24/06/23 $0 $0 $0 Gj
SDM
137 =5 1111631 Elaboracion de Plan de Manejo de  6d sab 24/06/23 sab1/07/23 $0 $0 $0 =1
Trafico (Autopista Norte)
138 =5 111164 Fin de Linea Base PMT Autopista Norte0 d sab 1/07/23 sab1/07/23 $0 $0 $0 1/07
139 =5 111165 Seguimiento para actividades de obra 26 d lun 28/11/22 jue 29/12/22 $0 $0 $0 —
etapa preliminar
140 =5 11117 Fin de Plan de Manejo de Trafico PMT's 0d sab 1/07/23 sab1/07/23 $0 $0 $0 1/07
Preliminares
141 [wg 11118 Fin de Componentes od jue 23/02/23 jue 23/02/23 $0 $o $o Po-23/02
142 = 1112 PDA 133d  mié28/09/22  mar7/03/23 $288.863.198  $288.863.198 $288.863.198 r 1
143 = 11121 NP's y Presupuesto para PDA s1d mié28/09/22  mar29/11/22%0 $0 $0 r T
144 |m 111211 Presentacion de propuesta PDA 6d mié 28/09/22  mié5/10/22 $0 50 $0 =
(metodologia, cantidades a ejecutar,
cronograma, localizacion)
145 w5 111212 Revision de interventoria a la sd mié 5/10/22 mar 11/10/22 $ 0 $0 $0 =
propuesta PDA (metodologia,
cantidades a ejecutar, cronograma,
localizacion) Ll
146 w5 111213 Presentacién de documentacién para 3 d mar 4/10/22 vie7/10/22 $0 $0 $0 |
inicio de actividades de pilotes de
prueba (personal, NP's, presupuesto).
147 |®5 111214 Revision por parte de la interventoria 6d vie 7/10/22 vie 14/10/22 $0 $0 $0
ala Presentacion de documentacién
para inicio de actividades de pilotes
de prueba (personal, NP's,
148 =5 111215 Atencion de observaciones emitidas  1d vie 14/10/22 sab 15/10/22 $0 $0 $0 %
por la interventoria a la Presentacién
de documentacion para inicio de
actividades de pilotes de prueba
(personal, NP's, presupuesto).
149 @5 111216 Revision por parte del IDU a la 7d séb 15/10/22 mar 25/10/22 $ 0 50 50 q
Presentacion de documentacién para
inicio de actividades de pilotes de
prueba (personal, NP's, presupuesto).
150 w5 1112.1.7 Atencion de observaciones emitidas 1 d mar25/10/22  mié 26/10/22 $0 $0 $0
por el IDU a la Presentacién de
documentacién para inicio de
actividades de pilotes de prueba
(personal, NP's, presupuesto).
151 =5 111218 Modificacion contractual (NP's) 28d mié 26/10/22  mar29/11/22 $0 $0 $0 =
152 =5 11122 Pilotaje 1d lun 28/11/22 mar 29/11/22$ 214.909.689  $214.909.689 $ 214.909.689 (v}
153 w5 1112.2.1 Armado de Acero 1d lun 28/11/22 mar 29/11/22 $ 23.886.413 $23.886.413 $23.886.413 %4
154 w5 111222 Excavacién, plataforma de pilotajey  1d lun 28/11/22 mar29/11/22 $191.023.276  $191.023.276 $191.023.276 O
fundida de Pilotes concreto de 4000
Psi
155 = 11123 Alistamiento para PDA 9d mar29/11/22  sib10/12/22 $7.539.566 $7.530.566  $7.539.566 E
156 @5 1112.3.1 Descabece de Pilotes 2d mar29/11/22  jue1/12/22 $120.866 $120.866  $120.866
157 w5 111232 Armado de Acero Recrecido 2d jue 1/12/22 sab3/12/22 $1.218.525 $1218525 $1218525 %2
158 w5 111233 Realce de Pilotes (Vaciado de 1d lun 5/12/22 mar 6/12/22 $5.200.175 $5200175  $5200.175 N
Contero D
159 @5 111234 Resistencia del realce concretode  4d lun 5/12/22 sab 10/12/22 $1.000.000 $1.000.000  $1.000.000 G
5000 PSI 3
160 =3 1.1.12.4 Prueba PDA 83d lun 28/11/22 mar 7/03/23 $ 66.413.943 $66.413.943  $66.413.943 r 1
161 w5 111241 Disipacion de Poros 12d lun 28/11/22 mar 13/12/22 $ 1.500.000 $1.500.000  $1.500.000 =
162 %5 11.124.2 PDA sd lun 12/12/22 sab 17/12/22 $53.472.860 $53.472.860 $53.472.860
163 %5 111243 Procesamiento de Informacién PDA  10d sab17/12/22  jue 29/12/22 $11.441.083 $11.441.083 $11.441.083
por laboratorio
164 w5 111244 Revision de los resultados de la PDA  38d jue 19/01/23 saba/03/23 $0 50 50
por parte de Interventoria J
165 @5 111245 Entrega al IDU de los resultados de fa 2d sab 4/03/23 mar 7/03/23 $0 50 50 U
166 =5 1113 fin Actividades de la PDA o0d mar 7/03/23 mar 7/03/23 $0 $0 $0 7/03
167 w5 1114 CORRECCION YERROS TECNICOS 49d mar 2/05/23 sib1/07/23 $182.303321  $182.303.321 $182.303.321 r 1
168 =5 11141 Configuracién Yerro Tecnico por parte  1d mar 2/05/23 mié 3/05/23 $2.071.629 $2071629  $2.071.629 -
del IDU
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
de Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
tar¢ ic | ene | feb | mar | abr | may | jun | jui | ago | sep ct | nov | di ene | feb ar | abr | may | j jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul

169 =5 1.1.14.2 Geotecnia 39d mié 3/05/23 mié 21/06/23 $ 80.793.531 $80.793.531 $80.793.531 r 1
170 =5 111421 Entrega producto geotecnico 25d mié 3/05/23 vie 2/06/23  $51.790.725 $51.790.725 $51.790.725
71 w5 111422 Revisién parte de interventoriadel ~ 5d vie 2/06/23 jue 8/06/23 $10.358.145 $10.358.145 $10.358.145
producto geotecnico
172 5 111423 Atencién de observaciones del 6d jue 8/06/23 vie 16/06/23 $12.429.774 $12.429.774 $12.429.774
producto geotecnico por parte del
contratista
173 =5 111424 Aprobacion por parte de interventoria 3 d vie 16/06/23 mié 21/06/23 $ 6.214.887 $6.214.887 $6.214.887
del producto geotecnico
174 3 11143 Fin producto geotecnico 0d mié 21/06/23  mié 21/06/23 $0 $0 $0 06
175 = 11144 Estructuras a8d mié 3/05/23 sab1/07/23 $99.438.161 $99.438.161 $99.438.161 r
176 w5 1.1.14.4.1 Cimentacién a8d mié 3/05/23 sab1/07/23 $99.438.161 $99.438.161 $99.438.161 r 1
177 w5 1114411 Primer avance 41d mié 3/05/23 vie 23/06/23 $84.936.789 $84.936.789 $84.936.789 H
178 5 1114412 Revisién parte de interventoria del 3d vie 23/06/23 mar 27/06/23 $ 6.214.887 $6.214.887 $6.214.887 y
producto estructural j
179 w5 1114413 Atencion de observaciones del  2d mar27/06/23  jue 29/06/23 $4.143.258 $4.143.258  $4.143.258 ==
producto estructural por parte del
contratista
180 =5 1114414 Aprobacion por parte de 2d jue 29/06/23 sab1/07/23 $4.143.227 $4143227  $4.143.227 ]
interventoria del producto
estructural
181 w5 111442 Fin Cimentacion o0d sab 1/07/23 s4b1/07/23 $0 $0 $0 Pefj1/07
182 w5 11145 Fin producto estructural 0d sab 1/07/23 s4b1/07/23 $0 $0 $0 T[T eR07
183 =5 1115 Finalizacién correccién yerro tecnico od sab 1/07/23 sab1/07/23 $0 $0 $0 —ye1/07
184 =5 1116 Fin de Fase de Preliminares con traslapo  0d sab 1/07/23 sab1/07/23 $0 $0 $0 1/07
185 =5 1117 Inicio Informe de Preliminares 12d sab 17/12/22 sab31/12/22 $2.961.870 $2.961.870  $2.961870
186 w5 1.2 fin de Preliminares od mié 28/12/22  mié 28/12/22 $ 0 so so
187 w5 1.3 FASE DE EJECUCION 1035,25d jue 29/12/22 vie 31/07/26 $74.490.787.566 $ 69.833.834... $ 70.929.544.... r
188 =5 131 ACTIVIDADES COMPLEMENTARIAS 139d  sb24/06/23 mié 13/12/23 $ 45.944.259 $45.944.259  $45.897.496 1
189 =5 1311 ACTAS DE COMPETENCIAS 20d sab18/11/23  mié 13/12/23 $ 374.098 $374.098  $327.336 —
190 @5 13111 Ajuste de actas de competencia ENEL 10d séb18/11/23  jue30/11/23 $46.762 $46.762 $46.762 =
(Modificaciones avaladas por las ESP)
191 =5 13112 Revision de actas de actas de sd jue 30/11/23 mié 6/12/23 $23.381 $23.381 $23.381
competencia por parte de
interventoria ENEL (Modificaciones
avaladas por las ESP)
192 =5 13113 Atencion de observaciones emitidas 5 d mié 6/12/23 mié 13/12/23 $ 23.381 $23.381 $23.381
por interventoria a las actas de
competencias ENEL
193 Revisién, aval y firma IDUy ENEL 0d mié 13/12/23  mié 13/12/23 $0 $0 $0 13/12
194 Ajuste de actas de competencia ETB  10d séb18/11/23  jue30/11/23 $46.762 $46.762 $46.762 =
(Modificaciones avaladas por las ESP)
195 @5 13116 Revision de actas de actas de 5d jue 30/11/23 mié 6/12/23 $23.381 $23381 $23.381 =
competencia por parte de
interventoria ETB (Modificaciones
avaladas por las ESP)
19 w5 13117 Atencion de observaciones emitidas 5 d mié 6/12/23 mié 13/12/23 $ 23.381 $23.381 $23.381 G
por interventoria alas actas de
competencias ETB
197 ®513.1.18 Revisién, aval y firma IDU y ETB od mié 13/12/23  mié 13/12/23 $0 $0 $0 hes13/12
198 =5 13119 Ajuste de actas de competencia VANTI 10 d séb18/11/23  jue 30/11/23 $46.762 $46.762 $46.762 =3
(Modificaciones avaladas por las ESP)
199 @5 131110 Revision de actas de actas de sd jue 30/11/23 mié 6/12/23 $23.381 $23.381 $23.381 =
competencia por parte de
interventoria VANTI (Modificaciones
avaladas por las ESP)
200 @5 131111 Atencion de observaciones emitidas 5 d mié 6/12/23 mié 13/12/23 $ 23.381 $23.381 $23.381 G
por interventoria a las actas de
competencias VANTI
201 Revisién, aval y firma IDUy VANTI  0d mié 13/12/23  mié 13/12/23 $0 $0 $0 e 13/12
202 Ajuste de actas de competencia EAAB 10d séb18/11/23  jue30/11/23 $46.762 $46.762 $46.762 =
(Modificaciones avaladas por las ESP)
203 =3 131114 Revision de actas de actas de s5d jue 30/11/23 mié 6/12/23 $23.381 $23.381 $0 64

competencia por parte de
interventoria EAAB (Modificaciones
avaladas por las ESP)

204 w5 13.1.1.15 Atencion de observaciones emitidas 5 d mié 6/12/23 mié 13/12/23 $23.381 $23381 50 4
por interventoria a las actas de
competencias EAAB

205 5 13.1.1.16 Revision, aval y firma IDUy EAAB  0d mié 13/12/23 mié 13/12/23 $ 0 s0 s0 hes13/12
206 s Fin actas de competencias od mié 13/12/23 mié 13/12/23 $ 0 50 50 Yo13/12
207 [mg PDT V8 8d séb 18/11/23 mar 28/11/23$ 1.439.600 $1.439.600  $1.439.600 ™
208 |mg Atencion a observaciones y entrega 5 d séb 18/11/23 vie 24/11/23 $899.750 $899.750  $899.750
de documento a la interventoria V8
209 m5 13.13.2 Revision por parte de la interventoria 3 d vie 24/11/23 mar 28/11/23 $ 539.850 $539.850  $539.850
y aprobacion del pdt final
210 Fin PDT V8 od mar28/11/23  mar28/11/23 $0 s0 s0 28/11
211 PACPDT V8 104 mar28/11/23  lun11/12/23 $435.079 $435.079  $435.079 En
212 Elaboracion y entrega a la ad mar28/11/23  sab2/12/23 $174.032 $174.032  $174.032
interventoria pac
213 5 13.15.2 revision del pac por parte de la 2d séb 2/12/23 mar5/12/23 $87.016 $87.016 $87.016 %
interventoria y generacion de
observaciones y comentarios J
214 jm atencion a observaciones y entrega 2 d mar 5/12/23 jue7/12/23  $87.016 $87.016 $87.016 G
de documento a la interventoria j
215 |mg revision por parte de la interventoria 2 d jue 7/12/23 lun 11/12/23 $87.016 $87.016 $87.016
y aprobacion del pac
216 Fin PAC PDT V8 od lun 11/12/23 lun 11/12/23 $0 50 50 po,11/12
217 PMT Autopista Norte 41,13d  sab24/06/23 mar 15/08/23$ 11.217.540 $11.217.540 $11.217.540 1
218 Elaboracion de Plan de Manejode  15d sab 24/06/23 jue 13/07/23 $3.891.442 $3.891.442  $3.891.442 =
Trafico (Autopista Norte) D
219 w5 13.1.7.2 Validacién del Plan de Manejode  5d jue 13/07/23 mié 19/07/23 $ 1.202.506 $1.202.506  $1.202.506

Trafico (Autopista Norte) por Parte de
la Interventoria

220 w5 13173 Revision y Ajustes Necesarios por ~ 7d mié 19/07/23 vie 28/07/23 $1.502.506 $1.502.506  $1.502.506
Observaciones al documento de parte
de Interventoria (Autopista Norte)

21 w5 13174 Presentacion y Revision de sd vie 28/07/23 jue 3/08/23  $1.702.506 $1.702.506  $1.702.506
documento (Autopista Norte) a
Secretaria de Movilidad

222 w5 13175 Revision y Ajustes Necesarios por 7 jue 3/08/23 sab12/08/23 $2.432.151 $2.432151  $2.432.151
Observaciones de parte de Secretaria
de Movilidad (SDM) (Autopista Norte)

223 | Aprobacién de PMT (Autopista Norte) 1d lun 14/08/23 mar 15/08/23 $ 486.430 $486.430  $486.430
por SODM
224 Fin PMT Autopista Norte od mar 15/08/23  mar 15/08/23 $0 s0 s0 15/08
225 PANTALLA DE PROTECCION RED MATRIZ40 d sb 1/07/23 mar 22/08/23$ 32.477.941 $32.477.941 $32.477.941 v
226 Ajuste de la pantalla de protecciona  22d séb 1/07/23 sab29/07/23 $9.552.336 $9.552.336  $9.552.336
la red matriz [’_.J_
227 w5 13192 Revision por parte de interventoria al 5 d sab 29/07/23 vie 4/08/23 $2.388.084 $2.388.084  $2.388.084
ajuste de la pantalla de proteccion a la
red matriz
228 |5 13.1.9.3 Atencion de observaciones emitidas 2 d vie 4/08/23 mar 8/08/23 $6.209.018 $6.209.018  $6.209.018 =
por la interventoria al ajuste de la 1
pantalla de proteccion a la red matriz
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

ld [MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cPTP CPTR
de ler trimestre 22 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ler trimestre 29 trimestre 3er trimestre 42 trimestre Ler trimestre 29 trimestre 3er trimestre 42 trimestre Ler trimestre 29 trimestre 3er trim
tar¢ dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju

229 ™35 13194 No objecion EAAB del ajuste de la 11d mar 8/08/23 mar 22/08/23 $ 14.328.503 $14.328.503 $14.328.503

pantalla de proteccion a la red matriz
230 W5 13.1.10 Fin ajuste a la pantalla de proteccién red 0d mar 22/08/23 mar 22/08/23 $ 0 $0 $0 Gp-22/08

matriz
231 |®313.1.11 Fin actividades complementarias od mié 13/12/23 mié 13/12/23 $0 $0 $0 13/12
232 | 132 Avales a terceros 2d jue 13/06/24 séb 15/06/24 $ 43.562.560 $43.562.560 $43.562.560 "
233 #3133 Avales a terceros 2 156d  mar30/07/24  vie 14/02/25 $440.026 $440026 0
234 =3 134 ACTIVIDADES DE OBRA (A) Y ACTIVIDADES 1032,25d jue 29/12/22 mar $60.775.063.014 $ $ r 1
DE ACERO (F) 28/07/26 59.081.507.6... 57.585.553.246
235 |mg Replanteo General 24d jue 29/12/22 vie 27/01/23 $20.043.999 $20.043.999  $20.043.999
236 w5 Intervencion Silvicultural Etapa Inicial 24 d jue 29/12/22 vie 27/01/23 $15.399.274 $15.399.274 $15.399.274
237 w3 Intervencion Silvicultural Etapa Inicial 25 d lun 29/05/23 jue 29/06/23 $2.818.850 $2.818850  $2.818.850
(Reinicio) l
238 |w3 Intervencion Silvicultural Segunda Etapa 25 d mar 15/08/23 jue 14/09/23 $9.135.163 $9.135.163  $9.135.163
239 |my COSTADO ORIENTAL 986,88d mar21/02/23  mar28/07/26$ 14.549.043.488 $ 13.738.742... $ 13.175.227.... r 1
240 |mg APROCHE ORIENTAL 942,38d mar21/02/23  lun1/06/26 $3.702.265.242  $3.702.265.... $ 3.702.265.242 r 1
241w APROBACION PMT DESV/O ORIENTAO d mié 9/07/25 mié 9/07/25 $0 $0 $0 $0-9/07
22 | IMPLEMENTACION DESVIO od sdb 16/08/25 sab 16/08/25 $0 $0 $0 16/08
SEMAFORICO

243 |wy Demolicion 5d jue 14/03/24 mié 20/03/24 $1.135.018 $1135.018  $1.135.018
244wy EE12 506,5d  lun11/03/24 lun 24/11/25 $262.587.957  $262.587.957 $262.587.957 1
25 |w5 Excavacion 3d lun 11/03/24 jue 14/03/24 $1.648.372 $1.648372  $1.648.372
246 w5 Pilotes FDP 2d lun 12/08/24 mié 14/08/24 $ 31.000.000 $31.000.000 $31.000.000 Lo
247 |my CAPA DE TRANSFERENCIA 5d mié 9/10/24 mié 16/10/24 $ 409.000 $409.000  $409.000
28w Mejoramiento CAPA DE TRANSFEIS d mié 9/10/24 mié 16/10/24 $3.173.916 $3.173.916  $3.173.916
249 |, Estructura 320,75d séb19/10/24 sdb 15/11/25 $ 36.392.044 $36.392.044  $36.392.044 1
250 |m3 Zapatas 7d sab 19/10/24 lun 28/10/24 $14.154.985 $14.154.985 $14.154.985 ™
251 mg Solado 2d sab 19/10/24 mar 22/10/24 $ 24.985 $24.985 $24.985
252 |my Acero 2d mar22/10/24  jue 24/10/24 $7.800.000 $7.800.000  $7.800.000
253 |mg Concreto 3d jue 24/10/24 lun 28/10/24 $ 6.330.000 $6.330.000  $6.330.000
254 |, Vigas de Cimentacion 8d mar22/10/24  jue 31/10/24 $4.536.649 $4.536.649  $4.536.649
255 |m5 Acero 3d mar22/10/24  vie 25/10/24 $2.004.649 $2.004.649  $2.004.649
256 w5 Concreto 5d vie 25/10/24 jue 31/10/24 $ 2.532.000 $2.532.000  $2.532.000
257 |mg Columnas 18d mar22/10/24  vie 15/11/24 $6.016.710 $6.016.710  $6.016.710
258 |, Acero 4d mar 22/10/24 sib 26/10/24 $3.484.710 $3484.710  $3.484.710
259 |y, Concreto 10d vie 1/11/24 vie 15/11/24 $2.532.000 $2.532.000  $2.532.000
260 |w5 Vigas Longitudinales 19d mar 14/10/25  jue 6/11/25 $5.204.860 $5.204.860  $5.204.860
261 mg Acero 7d mar 14/10/25 mié 22/10/25 $ 2.672.860 $2.672.860  $2.672.860
262 |my Concreto 12d mié 22/10/25 jue 6/11/25  $2.532.000 $2.532.000  $2.532.000
263 g Vigas Transversales 19d mié 22/10/25 sab 15/11/25 $ 6.478.840 $6.478.840  $6.478.840
264 |, Acero 7d mié 22/10/25 jue 30/10/25 $3.946.840 $3.946.840  $3.946.840
265 w5 Concreto 12d jue 30/10/25 séb 15/11/25 $ 2.532.000 $2.532.000  $2.532.000
266 w5 Tierra Armada 71d lun 21/07/25 sib 18/10/25 $141.479.110  $141.479.110 $141.479.110 T
267 |mg RELLENO CON GEOBLOQUE 1 44 d lun 21/07/25 lun 15/09/25 $ 93.372.750 $93.372.750  $93.372.750
268 g RELLENO CON GEOBLOQUE 2 27d lun 15/09/25 sab 18/10/25 $ 48.106.360 $48.106.360  $48.106.360
269w Fachada en Mamposteria 255d  jue2/01/25 lun 24/11/25 $ 48.485.515 $48.485.515 $48.485.515 r 1
270 |m5, Dobelas 1d jue2/01/25 jue2/01/25 $1.729.865 $1.729.865  $1.729.865 1
271 [mg Acero 1d jue 2/01/25 jue 2/01/25  $1.729.865 $1.720.865  $1.729.865
272 |y Muro Ecobloque Etapa 1 2d vie 3/01/25 mar7/01/25 $13.368.121 $13.368.121 $13.368.121 n
273 |mg, Concreto 1d séb 4/01/25 mar 7/01/25 $2.538.245 $2.538.245  $2.538.245
274 _|wy, Blogue en Concreto 2d vie 3/01/25 mar 7/01/25 $10.829.876 $10.829.876 $10.829.876
275 |m5, Muro Ecoblogue Etapa 2 216d  mié15/01/25 vie 17/10/25 $6.245 $6.245 $6.245 r 1
276w Concreto 215d  jue 16/01/25 vie 17/10/25 $6.245 $6.245 $6.245
277 |my Blogue en Concreto 4d mié 15/01/25 lun 20/01/25 $0 $0 $0
278w Viga de Amarre 232d  mar7/01/25 mar 28/10/25$ 732.912 $732912  $732.912 r 1
279w Acero 225d  mar7/01/25 lun 20/10/25 $99.912 $99.912 $99.912
280 [m3, Concreto 230d  jue9/01/25 mar 28/10/25 $ 633.000 $633.000  $633.000 G .1
281 [my Losa de aproximacion 6d sab 15/11/25 lun 24/11/25 $32.648.372 $32.648.372  $32.648.372
282 |my Fin de Eje 1-2 od lun 24/11/25 lun 24/11/25 $0 $0 $0 24/11
283 |my EJE23 741,5d  mar7/03/23 sab 22/11/25 $229.549.759  $229.549.759 $229.549.759 r 1
284 | Excavacion N: -1.2 m 3d mar 7/03/23 vie 10/03/23 $461.544 $461544  $461.544 R
285 |m5 Excavacion N:-4. 3d lun 11/03/24 jue 14/03/24 $1.186.828 $1.186.828 $1.186.828
286 w5 Pilotes FDP 2d mié 14/08/24 vie 16/08/24 $ 31.000.000 $31.000.000 $31.000.000 e
287 |my CAPA DE TRANSFERENCIA 5d mié 9/10/24 mié 16/10/24 $ 409.000 $409.000  $409.000 =]
288 |mg Mejoramiento CAPA DE TRANSFEIS d mié 9/10/24 mié 16/10/24 $3.173.916 $3173.916  $3.173.916 =]
289 | Estructura 308,75d mar22/10/24  sab22/11/25 $ 36.616.860 $36.616.860 $36.616.860 1
250 |w5 Zapatas 7d mar22/10/24  mié 30/10/24 $ 14.154.985 $14.154.985 $14.154.985 "
291 |mg Solado 2d mar22/10/24  jue 24/10/24 $24.985 $24.985 $24.985
292 |mg Acero 2d jue 24/10/24 sab 26/10/24 $ 7.800.000 $7.800.000  $7.800.000 ‘ib
203 |my Concreto 3d lun 28/10/24 mié 30/10/24 $ 6.330.000 $6.330.000  $6.330.000 foe;
204w Vigas de Cimentacion 8d jue 24/10/24 mar 5/11/24 $4.499.175 $4.499.175  $4.499.175 h
205 |m3 Acero 3d jue 24/10/24. lun 28/10/24 $1.967.175 $1.967.175  $1.967.175 b}
206 |m5 Concreto 5d mar 29/10/24 mar 5/11/24 $ 2.532.000 $2.532.000  $2.532.000 %
297 |my Columnas 18d jue 24/10/24 lun 18/11/24 $5.972.995 $5.972.995 $5.972.995 1
208 |my Acero 7d jue 24/10/24 vie 1/11/24  $3.440.995 $3.440.995  $3.440.995 5]
299 |, Concreto 10d mar 5/11/24 lun 18/11/24 $ 2.532.000 $2.532.000  $2.532.000
300 [w3 Vigas Longitudinales 17d jue 30/10/25 sab 22/11/25 $5.286.045 $5.286.045  $5.286.045 —
301 mg Acero 7d jue 30/10/25 1un 10/11/25 $ 2.754.045 $2.754.045  $2.754.045 =
302 [mg Concreto 10d lun 10/11/25 sab 22/11/25 $ 2.532.000 $2.532.000  $2.532.000
303 mg Vigas Transversales 24d mié 22/10/25 sab 22/11/25 $ 6.703.660 $6.703.660  $6.703.660 —
304 | Acero 3d mié 22/10/25 séb 25/10/25 $4.171.660 $4.171.660  $4.171.660
305 |m5 Concreto 10d lun 10/11/25 sab 22/11/25 $ 2.532.000 $2.532.000  $2.532.000 Lb-«
306 [m5 Tierra Armada 71d jue 24/07/25 mié 22/10/25 $141.479.110  $141.479.110 $141.479.110 r 1
307 |my RELLENO CON GEOBLOQUE ~ 41d jue 24/07/25 lun 15/09/25 $ 78.347.250 $78.347.250 $78.347.250
308 mg RELLENO CON GEOBLOQUE2 30d lun 15/09/25 mié 22/10/25 $ 63.131.860 $63.131.860 $63.131.860 (»_J—J
309w Fachada en Mamposteria 241d  jue12/12/24 17/10/25 $15.222.501 $15.222.501 $15.222.501 r 1
310 w3 Dobelas 1d jue12/12/24 vie 13/12/24 $1.729.865 $1.729.865  $1.729.865 1
311 mg Acero 1d jue 12/12/24 vie 13/12/24 $1.729.865 $1.720.865  $1.729.865 —
312 |my Muro Ecoblogue Etapa 1 2d vie 20/12/24 lun 23/12/24 $13.199.121 $13.199.121 $13.199.121 n
313 mg Concreto 1d lun 23/12/24 lun 23/12/24 $2.538.245 $2.538.245  $2.538.245
314 |wg Blogue en Concreto 2d vie 20/12/24 lun 23/12/24 $10.660.876 $10.660.876 $10.660.876
315 w5 Muro Ecoblogue Etapa 2 226d  jue2/01/25 vie 17/10/25 $ 174.860 $174.860  $174.860 r 1
316 mg Concreto 225d  vie3/01/25 vie 17/10/25 $174.860 $174.860  $174.860 (
317 |mg Blogue enconcreto 225d  jue2/01/25 jue 16/10/25 $0 $0 $0
318 mg Viga de Amarre 226d  mar24/12/24  jue9/10/25 $118.655 $118.655  $118.655 L 1
319w Acero 225d  mar24/12/24 mié 8/10/25 $118.655 $118655  $118.655
320 [m3 Concreto 225d  mar24/12/24  jue 9/10/25 $0 $0 $0 T T P N R
321 mg Fin de Eje 2-3 od sab 22/11/25 sab 22/11/25 $0 $0 $0 Po-p2/11
322 [mg EJE3-4 750,25d vie 3/03/23 sab29/11/25 $230.814.989  $230.814.989 $230.814.989 i
323 |my Excavacion N: -1.2 m 3d vie 3/03/23 mar 7/03/23 $478.028 $478.028  $478.028 3 [
324 | Excavacion N:-4.5 m 3d jue 7/03/24 lun 11/03/24 $1.170.344 $1.170.344  $1.170.344 4
325 w3 Pilotes FDP 2d mié 14/08/24 vie 16/08/24 $ 31.000.000 $31.000.000 $31.000.000 £
326 w5 CAPA DE TRANSFERENCIA 3d mié 9/10/24 sab 12/10/24 $ 409.000 $409.000  $409.000 W
327 |my Mejoramiento CAPA DE TRANSFEI3 d mié 9/10/24 séb 12/10/24 $3.173.916 $3173.916  $3.173.916 M
328 |my Estructura 314,75d mar22/10/24  sab29/11/25 $ 36.997.805 $36.997.805  $36.997.805
329w Zapatas 7d mar22/10/24  mié 30/10/24 $ 14.154.985 $14.154.985 $14.154.985 -
330 g Solado 2d mar22/10/24  jue 24/10/24 $24.985 $24.985 $24.985 ¥
331 w5 Acero 2d jue 24/10/24 séb 26/10/24 $ 7.800.000 $7.800.000  $7.800.000 )
332 g Concreto 3d lun 28/10/24 mié 30/10/24 $ 6.330.000 $6.330.000  $6.330.000
333 mg Vigas de Cimentacion 8d jue 24/10/24 mar 5/11/24 $4.761.465 $4.761.465  $4.761.465 —
334 |wy Acero 3d jue 24/10/24 lun 28/10/24 $2.229.465 $2.220.465  $2.229.465
335 w5 1. . Concreto 5d mar 29/10/24 mar 5/11/24 $ 2.532.000 $2.532.000  $2.532.000
336 "5 1.3.4.5.1.8.0 Columnas 13d jue 24/10/24 mar 12/11/24$ 6.010.465 $6.010.465  $6.010.465
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul
337 Acero 3d jue 24/10/24 1un 28/10/24 $ 3.478.465 $3.478.465  $3.478.465
338 = Concreto sd mar 5/11/24 mar 12/11/24 $ 2.532.000 $2532.000  $2.532.000
339w Vigas Longitudinales 17d vie 7/11/25 vie 28/11/25 $5.642.010 $5.642.010  $5.642.010 —
340 = Acero 7d vie 7/11/25 sab 15/11/25 $3.110.010 $3.110.010  $3.110.010 *—[’_J-
341w Concreto 10d sab15/11/25  vie28/11/25 $2.532.000 $2.532.000  $2.532.000 —)
342w Vigas Transversales 17d sab8/11/25 sib 29/11/25 $ 6.428.880 $6.428.880  $6.428.880 —
343 = Acero 7d sab 8/11/25 mar 18/11/25 $ 3.896.880 $3.896.880  $3.896.880 =
34w Concreto 10d mar18/11/25  sab29/11/25 $2.532.000 $2532.000  $2.532.000 )
345 = Tierra Armada 81d jue 24/07/25 mar4/11/25 $141479.110  $141.479.110 $141479.110 r 1
346 w5 RELLENO CON GEOBLOQUE ~ 41d jue 24/07/25 lun 15/09/25 $ 82.436.200 $82.436.200 $82.436.200 s>
347w RELLENO CON GEOBLOQUE2 40d lun 15/09/25 mar 4/11/25 $59.042.910 $59.042.910 $59.042.910 LL-’
348 w5 Fachada en Mamposteria 225d  mar17/12/24  mié1/10/25 $16.106.786 $16.106.786 $16.106.786 r 1
349 =5 Dobelas 1d mar17/12/24  mié 18/12/24 $ 1.729.865 $1.720.865  $1.729.865 [
350 = Acero 1d mar17/12/24  mié 18/12/24 $ 1.729.865 $1.729.865  $1.729.865
351 w5 Muro Ecobloque Etapal  2d mié18/12/24  vie 20/12/24 $12.861.121 $12.861.121 §$12.861.121 n
352w Concreto 1d jue 19/12/24 vie 20/12/24 $2.538.245 $2538.245  $2.538.245
353w Bloque en Concreto 2d mié 18/12/24  vie 20/12/24 $10.322.876 $10.322.876 $10.322.876
354w Muro Ecobloque Etapa2  218d  jue 26/12/24 mié 1/10/25 $789.125 $789.125  $789.125 r 1
355 jmn Concreto 2d mar30/09/25  mié 1/10/25 $156.125 $156.125  $156.125 o
356w Blogue en Concreto 218d  jue 26/12/24 mié 1/10/25 $ 633.000 $633.000  $633.000
357w Viga de Amarre 3d jue 19/12/24 lun 23/12/24 $726.675 $726675  $726.675
358 w5, Acero 2d vie 20/12/24 lun 23/12/24 $93.675 $93.675 $93.675
359 =5 Concreto 3d jue 19/12/24 lun 23/12/24 $ 633.000 $633.000  $633.000
360 Fin de Eje 3-4 o0d sab 29/11/25 s4b 29/11/25 $0 $0 $0 b 29/11
361 w5 EIE4S 756,25d mar28/02/23  mié3/12/25 $230.390.329  $230.390.329 $230.390.329 r 1
362w Excavacion N: -12 m 3d mar28/02/23  vie3/03/23 $560.447 $560.447  $560.447 o
363 w5 Excavacion N:-4. 3d jue 7/03/24 lun 11/03/24 $1.087.926 $1.087.926  $1087.926
364 =5 Pilotes FDP 2d vie 16/08/24 mar 20/08/24 $ 31.000.000 $31.000.000 $ 31.000.000 99
365w CAPA DE TRANSFERENCIA 1075d  mié 9/10/24 mar 22/10/24 $ 409.000 $409.000  $409.000 . .
366 w5 Mejoramiento CAPA DE TRANSFEI10,75d  mié 9/10/24 mar 22/10/24 $ 3.173.916 $3173916  $3.173.916 e
367 w5, Estructura 316d  jue24/10/24 mié 3/12/25 $36.573.145 $36.573.145 §$36.573.145 r 1
368 =5, Zapatas 7d jue24/10/24  vie1/11/24 $14.154.985 $14.154.985 $14.154.985 |—1
369 =5 Solado 2d jue 24/10/24 sab 26/10/24 $24.985 $24.985 $24.985
370 = Acero 2d sab 26/10/24 mar 29/10/24 $ 7.800.000 $7.800.000  $7.800.000
371w Concreto 3d mar29/10/24  vie1/11/24 $6.330.000 $6.330.000  $6.330.000
372w Vigas de Cimentacién 8d séb26/10/24  mié 6/11/24 $4.624.075 $4.624.075  $4.624.075
373w Acero 3d sab 26/10/24 mié 30/10/24 $ 2.092.075 $2.092075  $2.092.075
374w Concreto sd mié 30/10/24  mié6/11/24 $2.532.000 $2532.000  $2.532.000
375 = Columnas 13d séb26/10/24  jue 14/11/24 $6.008.220 $6.004.220  $6.004.220
376 w5 Acero 3d sab 26/10/24 mié 30/10/24 $ 3.472.220 $3472.220  $3.472220
377w Concreto sd jue 7/11/24 jue 14/11/24 $ 2.532.000 $2.532.000  $2.532.000
378 w5 Vigas Longitudinales 14d sib15/11/25  mié3/12/25 $5.229.840 $5.220.840  $5.229.840
379 = Acero 4d sb15/11/25  vie21/11/25 $2.697.840 $2.697.840  $2.697.840
380 jm Concreto 10d vie 21/11/25 mié 3/12/25 $2.532.000 $2532.000  $2.532.000 Bl
381 w5 Vigas Transversales 20d sab 8/11/25 mié 3/12/25 $6.560.025 $6.560.025  $6.560.025 i
382 w5 Acero 4d sab 8/11/25 jue 13/11/25 $4.028.025 $4.028.025  $4.028.025 el
383 w5 Concreto 10d vie 21/11/25 mié 3/12/25 $2.532.000 $2532.000  $2.532.000 4
388 = Tierra Armada 87d jue 24/07/25 mié 12/11/25 $141479.110  $141.479.110 $141.479.110 r 1
385 = RELLENO CON GEOBLOQUE ~ 41d jue 24/07/25 lun 15/09/25 $ 77.083.200 $77.083.200 $77.083.200
386 w5 RELLENO CON GEOBLOQUE2 46d lun 15/09/25 mié 12/11/25 $ 64.395.910 $64395.910 $64.395.910 e
387 w5 Fachada en Mamposteria 230d  vie6/12/24 vie 26/09/25 $16.106.786 $16.106.786 $ 16.106.786 1
388 w5 Dobelas 1d vie 6/12/24 vie 6/12/24 $1.729.865 $1.729.865  $1.729.865
389 =5 Acero 1d vie 6/12/24 vie 6/12/24  $1.729.865 $1729.865  $1.729.865
390 = Muro Ecobloque Etapal  3d sab7/12/24 mié 11/12/24 $ 12.861.121 $12.861.121 $12.861.121
391 g Concreto 1d mar10/12/24  mié 11/12/24 $ 2.538.245 $2538245  $2.538.245
392w Bloque en Concreto 2d sab7/12/24 mar 10/12/24 $ 10.322.876 $10.322.876 $10.322.876
393w Muro Ecobloque Etapa2  217d  lun16/12/24 sib 20/09/25 $ 789.125 $789.125  $789.125 1
394 w5 Concreto 215d  mié18/12/24  sab20/09/25 $156.125 $156125  $156.125
395w Bloque en Concreto 3d lun 16/12/24 jue 19/12/24 % 633.000 $633.000  $633.000
39 =5 Viga de Amarre 226d  mié11/12/24  vie 26/09/25 $726.675 $726.675  $726.675
397 w5 Acero 225d  mié11/12/24  jue 25/09/25 $93.675 $93675 $93675
398 w5 Concreto 225d  jue12/12/24 vie 26/09/25 $ 633.000 $633.000  $633.000 bl n
399 =5 Fin de Eje 4-5 od mié 3/12/25 mié 3/12/25 $0 $0 $0 3/12
400 fm EJES-6 777,13d vie 24/02/23 lun 29/12/25 $263.709.500  $263.709.500 $ 263.709.500 r 1
01 |my Excavacion N: -12 m 3d vie 24/02/23 mar 28/02/23 $ 626.381 $626381  $626381 ) U
02 |wy, Excavacin N:-4.5 m 3d lun 4/03/24 jue 7/03/24  $1.021.991 $1.021.991  $1.021.991 C
403 Pilotes FDP 2d vie 16/08/24 mar 20/08/24 $ 67.000.000 $67.000.000 $ 67.000.000 W
404 CAPA DE TRANSFERENCIA 3d mié 9/10/24 sab 12/10/24 $855.712 $855712  $855.712
405 Mejoramiento CAPA DE TRANSFEI3 d mié 9/10/24 sab 12/10/24 $3.173.916 $3173916  $3.173.916
406 = Estructura sad séb18/10/25 lun29/12/25 $37.091.480 $37.091.480 $37.091.480 r 1
407 jm Zapatas 9d séb18/10/25  mié 29/10/25 $ 14.154.985 $14.154.985 $14.154.985 -
408w, Solado 2d sab 18/10/25 mar 21/10/25 $ 24.985 $24.985 $24.985 o
409 Acero 2d mar21/10/25  jue 23/10/25 $7.800.000 $7.800.000  $7.800.000
410 fm Concreto sd jue 23/10/25 mié 29/10/25 $ 6.330.000 $6330.000  $6.330.000
a1 Vigas de Cimentacién 8d mar 21/10/25  jue 30/10/25 $ 4.836.405 $4.836.405  $4.836.405 m
412w Acero 3d mar21/10/25  vie 24/10/25 $ 2.304.405 $2.304.405  $2.304.405
13 Concreto sd vie 24/10/25 jue 30/10/25 $ 2.532.000 $2532.000  $2.532.000
a1 jm Columnas 13d mar21/10/25  vie7/11/25 $6.022.955 $6.022.955  $6.022.955
415 jm Acero 3d mar21/10/25  vie 24/10/25 $3.490.955 $3.490955  $3.490.955
a16 |my Concreto sd jue 30/10/25 vie 7/11/25  $2.532.000 $2.532.000  $2.532.000
417 jm Vigas Longitudinales 10d lun 15/12/25 lun 29/12/25 $ 5.642.010 $5.642.010  $5.642.010 —
418 Acero 3d lun 15/12/25 jue 18/12/25 $3.110.010 $3.110010  $3.110.010 18)
419 jm Concreto 7d jue 18/12/25 lun 28/12/25 $ 2.532.000 $2532.000  $2.532.000 oy
420 fm Vigas Transversales 38d vie 7/11/25 vie 26/12/25 $6.435.125 $6.435125 $6.435.125 1
421 Acero 3d vie 7/11/25 mar 11/11/25 $ 3.903.125 $3.903.125  $3.903.125
22 |wy Concreto 7d mié 17/12/25  vie 26/12/25 $ 2.532.000 $2.532.000  $2.532.000 =
423 Tierra Armada 25d sib15/11/25  jue18/12/25 $141.479.110  $141.479.110 $141.479.110 r al
424 |my RELLENO CON GEOBLOQUE ~ 25d sab15/11/25  jue18/12/25 $141.479.110  $141.479.110 $141.479.110 D
425 fm Fachada en Mamposteria 28d mié22/10/25  jue27/11/25 $12.460.910 $12.460.910 $12.460.910 r
426 = Dobelas 2d mié22/10/25  vie24/10/25 $1.729.865 $1.729.865  $1.729.865 ]
427w Acero 2d mié 22/10/25  vie 24/10/25 $1.729.865 $1.729.865  $1.729.865
428 Muro Ecobloque Etapal  8d vie 24/10/25 mié5/11/25 $10.481.245 $10.481.245 $10.481.245 —
429 Concreto 2d vie 31/10/25 mié 5/11/25 $2.538.245 $2538.245  $2.538.245 =4
430 jm Bloque en Concreto 8d vie 24/10/25 mié 5/11/25 $7.943.000 $7.943.000  $7.943.000
431 = Muro Ecobloque Etapa2  9d sab15/11/25  jue27/11/25 $156.125 $156.125  $156.125
432 |wy Concreto 2d mar25/11/25  jue 27/11/25 $156.125 $156.125  $156.125 L
433 = Bloque en Concreto °d sab15/11/25  jue27/11/25 $0 $0 $0 M.
434 |my Viga de Amarre 9d mié 5/11/25 sab 15/11/25 $ 93.675 $93.675 $93.675 m
435 = Acero 2d mié 5/11/25 vie 7/11/25  $93.675 $93.675 $93.675
436 |my Concreto 7d vie 7/11/25 sab 15/11/25 $0 $0 $0 qaﬁ
437 |my, Fin de Eje 5-6 o0d lun 29/12/25 lun 29/12/25 $0 $0 $0 0-29/12
438 = EE6-7 767,88d mar21/02/23  vie12/12/25 $227.894.213  $227.894.213 §$227.894.213 G .
439 = Excavacién N: -1.2m 3d mar21/02/23  vie 24/02/23 $672.644 $672644  $672.644 >
440 jm Excavacion N:-4.5 m 3d lun 4/03/24 jue 7/03/24 % 967.952 $967.952  $967.952
441 jm Pilotes FDP 2d mar 20/08/24  jue 22/08/24 $ 31.000.000 $31.000.000  $ 31.000.000 9
442 |wy, CAPA DE TRANSFERENCIA 3d mié 9/10/24 sab 12/10/24 $409.000 $409.000  $409.000 b
443 Mejoramiento CAPA DE TRANSFEI3 d mié 9/10/24 sab 12/10/24 $3.173.916 $3173916  $3.173.916 9
444w, Estructura a4d jue 16/10/25 vie 12/12/25 $ 36.364.805 $36.364.805 $ 36.364.805 r !
445 Zapatas 7d jue 16/10/25 vie 24/10/25 $13.521.985 $13.521.985 $13.521.985 ]
445 Solado 2d jue 16/10/25 sab 18/10/25 $24.985 $24.985 $24.985 P
447 w1, Acero 2d sab 18/10/25 mar 21/10/25 $ 7.800.000 $7.800.000  $7.800.000 ﬁ
448 | 13.45.1.14 Concreto 3d mar21/10/25 vie 24/10/25_$ 5.697.000 $5.607.000 $5.697.000
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep ct | nov | dic | ene | feb | mar | abr | may | jun | jul
449 Vigas de Cimentacion 8d séb 18/10/25 mar 28/10/25$ 4.836.405 $4.836.405  $4.836.405 -
450 |mg Acero 3d séb 18/10/25 mié 22/10/25 $ 2.304.405 $2.304.405  $2.304.405
251 |mg Concreto sd mié 22/10/25 mar 28/10/25 $ 2.532.000 $2.532.000  $2.532.000
452 Columnas 13d séb 18/10/25 mar 4/11/25 $ 6.010.465 $6.010.465  $6.010.465
453 |, Acero 3d sab 18/10/25 mié 22/10/25 $ 3.478.465 $3.478465  $3.478.465
454 |mg Concreto sd mar 28/10/25 mar 4/11/25 $2.532.000 $2.532.000  $2.532.000
455w, Vigas Longitudinales 8d lun 1/12/25 vie 12/12/25 $ 5.567.070 $5.567.070  $5.567.070
456 |m Acero 3d lun 1/12/25 jue 4/12/25 $3.035.070 $3.035.070  $3.035.070
457 |ms Concreto 5d jue 4/12/25 vie 12/12/25 $ 2.532.000 $2.532.000  $2.532.000
258 |, Vigas Transversales 8d lun 1/12/25 vie 12/12/25 $6.428.880 $6.428.830  $6.428.880
459 |mg Acero 3d lun 1/12/25 jue 4/12/25 $3.896.880 $3.896.880  $3.896.880
460 |mg, Concreto sd jue 4/12/25 vie 12/12/25 $ 2.532.000 $2.532.000  $2.532.000
261 |mg Tierra Armada 25d lun 10/11/25 vie 12/12/25 $141.479.110  $141.479.110 $141.479.110
262 |, RELLENO CON GEOBLOQUE ~ 25d lun 10/11/25 vie 12/12/25 $141479.110  $141.479.110 $141479.110
263w, Fachada en Mamposteria 274 lun 20/10/25 lun 24/11/25 $ 13.826.786 $13.826.786 $13.826.786 —
264w, Dobelas 1d lun 20/10/25 mar 21/10/25$ 1.729.865 $1.729.865  $1.729.865 ]
465 |mg Acero 1d lun 20/10/25 mar 21/10/25 $ 1.729.865 $1.729.865  $1.729.865
466 w5, Muro Ecobloque Etapa 1 9d mar21/10/25  vie 31/10/25 $11.847.121 $11.847.121 $11.847.121 [
467 |ms Concreto 2d mié 29/10/25 vie 31/10/25 $2.538.245 $2.538.245  $2.538.245
468 |, Bloque en Concreto 7d mar 21/10/25 mié 29/10/25 $9.308.876 $9.308.876  $9.308.876
469 |ws Muro Ecobloque Etapa 2 11d lun 10/11/25 lun 24/11/25 § 156.125 $156.125  $156.125 —
470w, Concreto 2d vie 21/11/25 lun 24/11/25 $ 156.125 $156.125  $156.125 o
471w Blogue en Concreto 9d lun 10/11/25 vie 21/11/25 $0 50 50 (I
472 |, Viga de Amarre 6d vie 31/10/25 lun 10/11/25 $93.675 $93.675 $93.675 m
473 | Acero 2d vie 31/10/25 mar4/11/25 $93.675 $93.675 $93.675
474_jmn Concreto 4d mar 4/11/25 lun 10/11/25 $0 $0 $0 G
475 |mg Fin de Eje 6-7 od vie 12/12/25 vie 12/12/25 $0 $o $o 12/1p
476 |mg EE7-8 503,63d mié20/03/24  mar30/12/25$226.847.863  $226.847.863 $226.847.863 r 1
477 |ms Excavacion 1d mié 20/03/24 jue 21/03/24 $ 635.712 $635.712  $635.712 b
478 |m, Excavacion 2 2d vie 2/08/24 lun 5/08/24  $953.568 $953.568  $953.568 »e
479w, Pilotes FDP 4d mié 24/09/25 lun 29/09/25 $ 31.000.000 $31.000.000 $ 31.000.000
480 |, CAPA DE TRANSFERENCIA 3d mar 7/10/25 vie 10/10/25 $ 409.000 $409.000 $409.000
481w Mejoramiento CAPA DE TRANSFEI4 d vie 10/10/25 jue 16/10/25 $3.173.916 $3.173916  $3.173.916
482 | Estructura 58d jue 16/10/25 mar 30/12/25$ 36.133.740 $36.133.740 $36.133.740 T 1
483 |, Zapatas 9d jue 16/10/25 lun 27/10/25 $ 13.521.985 $13.521.985 $13.521.985 i
184 |wg, Solado 2d jue 16/10/25 sab 18/10/25 $ 24.985 $24.985 $24.985 b
485 |wg Acero 2d séb 18/10/25 mar 21/10/25 $ 7.800.000 $7.800.000 $7.800.000 rc o)
486 |mg Concreto sd mar 21/10/25 lun 27/10/25 $ 5.697.000 $5.697.000  $5.697.000 5
487 |my Vigas de Cimentacion 8d séb 18/10/25 mar 28/10/25 $ 4.761.465 $4.761.465  $4.761.465 "
488 |, Acero 3d sab 18/10/25 mié 22/10/25 $ 2.229.465 $2.229.465  $2.229.465 b
489 |wg, Concreto 5d mié 22/10/25 mar 28/10/25 $ 2.532.000 $2.532.000  $2.532.000
490 |mg, Columnas 10d mié 22/10/25 mar 4/11/25 $ 6.022.955 $6.022.955  $6.022.955
291 |mg Acero 3d mié 22/10/25 sab 25/10/25 $3.490.955 $3.490.955  $3.490.955
492 |ms Concreto 5d mar 28/10/25 mar4/11/25 $2.532.000 $2.532.000  $2.532.000
493 |, Vigas Longitudinales 14d vie 12/12/25 mar 30/12/25$ 5.398.455 $5.398.455  $5.398.455
494 e Acero 4d vie 12/12/25 mié 17/12/25 $ 2.866.455 $2.866.455  $2.866.455
495 |mg, Concreto 10d mié 17/12/25 mar 30/12/25 $ 2.532.000 $2.532.000  $2.532.000
496w, Vigas Transversales 14d vie 12/12/25 mar 30/12/25$ 6.428.880 $6.428.880  $6.428.880
497 s, Acero ad vie 12/12/25 mié 17/12/25 $ 3.896.880 $3.896.880  $3.896.880
498 |, Concreto 10d mié 17/12/25 mar 30/12/25 $ 2.532.000 $2.532.000  $2.532.000
499w, Tierra Armada 30d jue 6/11/25 mar 16/12/25$ 141.479.110  $141.479.110 $141.479.110 i
500 mg RELLENO CON GEOBLOQUE ~ 30d jue 6/11/25 mar 16/12/25 $ 141.479.110  $141.479.110 $141.479.110
501 [mg Fachada en Mamposteria 23d lun 27/10/25 mié 26/11/25 $ 13.062.817 $13.062.817 $13.062.817
502 |my Dobelas 2d lun 27/10/25 mié 29/10/25 $ 1.729.865 $1.729.865  $1.729.865 i
503w Acero 2d lun 27/10/25 mié 29/10/25 $ 1.729.865 $1.729.865  $1.729.865
504 [me Muro Ecobloque Etapa 1 8d mié 29/10/25 lun 10/11/25 $ 11.083.152 $11.083.152 $11.083.152
505 [w5 Concreto 2d jue 6/11/25 lun 10/11/25 $2.538.245 $2.538.245  $2.538.245
506 w5 Blogue en Concreto 6d mié 29/10/25 jue 6/11/25 $8.544.907 $8544.907  $8.544.907
507 |mg Muro Ecobloque Etapa 2 9d vie 14/11/25 mié 26/11/25 $ 156.125 $156.125  $156.125 —
508 |5 Concreto 2d lun 24/11/25 mié 26/11/25 § 156.125 $156.125  $156.125 i
509w Bloque en concerto 7d vie 14/11/25 lun 24/11/25 $0 $0 $0
510 g Viga de Amarre 6d lun 10/11/25 mar 18/11/25$ 93.675 $93.675 $93.675
511 mg Acero 2d lun 10/11/25 mié 12/11/25 $ 93.675 $93.675 $93.675
512w Concreto ad mié 12/11/25 mar 18/11/25 $ 0 50 50
513 [mg Fin de Eje 7-8 od mar 30/12/25 mar 30/12/25 $ 0 $0 $0 Po130/12
514w EJE89 312,88d vie 29/11/24 mar 6/01/26 $226.710.473  $226.710.473 $226.710.473 I
515 |wg Excavacion 31d vie 29/11/24 jue 9/01/25 $1.589.280 $1.589.280  $1.589.280
B Pilotes FDP ad lun 29/09/25 vie 3/10/25 $ 31.000.000 $31.000.000 $ 31.000.000
517 |mg CAPA DE TRANSFERENCIA 3d vie 10/10/25 jue 16/10/25 $ 409.000 $409.000  $409.000
518 mg Mejoramiento CAPA DE TRANSFEI3 d vie 10/10/25 mié 15/10/25 $3.173.916 $3.173.916  $3.173.916
519w Estructura a7d mié 5/11/25 mar 6/01/26 $ 35.996.350 $35.996.350 $ 35.996.350
520 |wg Zapatas 10d mié 5/11/25 mar 18/11/25$ 13.521.985 $13.521.985 $13.521.985
521 mg Solado 2d mié 5/11/25 vie 7/11/25 $24.985 $24.985 $24.985
522 |my Acero 3d vie 7/11/25 mar 11/11/25 $ 7.800.000 $7.800.000  $7.800.000
523 mg Concreto 5d mar 11/11/25 mar 18/11/25 $ 5.697.000 $5.697.000  $5.697.000
520w Vigas de Cimentacion 8d vie 7/11/25 mar 18/11/25$ 4.630.320 $4.630.320  $4.630.320
525 |wg Acero 3d vie 7/11/25 mar 11/11/25 $ 2.098.320 $2.098.320  $2.098.320
526 w5 Concreto sd mar 11/11/25 mar 18/11/25 $ 2.532.000 $2.532.000  $2.532.000
527 |my Columnas 13d vie 7/11/25 lun 24/11/25 § 6.022.955 $6.022.955  $6.022.955
528 mg Acero 3d vie 7/11/25 mar 11/11/25 $ 3.490.955 $3.490.955  $3.490.955
529 |wg Concreto 5d mar 18/11/25 lun 24/11/25 $ 2.532.000 $2.532.000  $2.532.000
530 | Vigas Longitudinales 8d mié 24/12/25 mar 6/01/26 $ 5.385.965 $5.385.965  $5.385.965
531 [mg Acero 3d mié 24/12/25 mar 30/12/25 $ 2.853.965 $2.853.965  $2.853.965
532 |my Concreto sd mar 30/12/25 mar 6/01/26 $ 2.532.000 $2.532.000  $2.532.000
533 mg Vigas Transversales 8d mié 24/12/25 mar 6/01/26 $6.435.125 $6.435.125  $6.435.125
B Acero 3d mié 24/12/25 mar 30/12/25 $ 3.903.125 $3.903.125  $3.903.125
535 |wg Concreto sd mar 30/12/25 mar 6/01/26 $ 2.532.000 $2.532.000  $2.532.000
L Tierra Armada 30d jue 20/11/25 mar 30/12/25$141.479.110  $141.479.110 $141.479.110 -]
537 mg RELLENO CON GEOBLOQUE ~ 30d jue 20/11/25 mar 30/12/25 $ 141.479.110  $141.479.110 $141.479.110
538 mg Fachada en Mamposteria 16d mar11/11/25  mar 2/12/25 $13.062.817 $13.062.817 $13.062.817
539 g Dobelas 2d mar11/11/25  jue13/11/25 $1.729.865 $1.729.865  $1.729.865
540 | Acero 2d mar11/11/25  jue 13/11/25 $1.729.865 $1.729.865  $1.729.865
541 [mg Muro Ecobloque Etapa 1 5d jue 13/11/25 jue 20/11/25 $11.083.152 $11.083.152 $11.083.152
542 |my Concreto 2d séb 15/11/25 mié 19/11/25 $ 2.538.245 $2.538.245  $2.538.245
543 |mg Bloque en Concreto 5d jue 13/11/25 jue 20/11/25 $ 8.544.907 $8.544.907  $8.544.907
544 |, Muro Ecobloque Etapa 2 10d mié 19/11/25 mar 2/12/25 $ 156.125 $156.125  $156.125
545 mg Concreto 3d mié 19/11/25 sab 22/11/25 §$156.125 $156.125  $156.125
546 w5 Blogue en concreto 6d lun 24/11/25 mar 2/12/25 $0 50 $0 1
547 |mg Viga de Amarre 6d jue 20/11/25 jue 27/11/25 $ 93.675 $93.675 $93.675
548 |mg Acero 2d jue 20/11/25 sab 22/11/25 $93.675 $93.675 $93.675
549w Concreto 4d sdb 22/11/25 jue 27/11/25 $0 $0 $0
550 W5 Fin de Eje 8-9 od mar 6/01/26 mar 6/01/26 $0 $o0 $o0 6/01
551 [mg EJE9-10 300,88d vie 10/01/25 sib31/01/26 $226.244.653  $226.244.653 $226.244.653 v 1
552 |my Excavacion 3d vie 10/01/25 mar 14/01/25 $ 1.589.280 $1.589.280  $1.589.280 s}
553 [mg Pilotes FDP 4d lun 6/10/25 vie 10/10/25 $ 31.000.000 $31.000.000 $ 31.000.000 b
554 | CAPA DE TRANSFERENCIA 3d jue 16/10/25 lun 20/10/25 $ 168.000 $168.000  $168.000
555 |mg Mejoramiento CAPA DE TRANSFEI3 d jue 16/10/25 lun 20/10/25 $3.173.916 $3.173.916  $3.173.916
556 [w5 Estructura 795d  lun20/10/25 séb 31/01/26 § 35.771.530 $35.771.530 $35.771.530 T 1
557 |mg Zapatas 7d lun 20/10/25 mar 28/10/25$ 13.521.985 $13.521.985 $13.521.985 m
558 |my Solado 2d lun 20/10/25 mié 22/10/25 $ 24.985 $24.985 $24.985
559 w5 1. Acero 2d mié 22/10/25 vie 24/10/25 $7.800.000 $7.800.000  $7.800.000
560 5 1.3.4.5.1.20 Concreto 3d vie 24/10/25 mar 28/10/25 $ 5.697.000 $5.697.000 $5.697.000
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | ot | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | i ne | feb | mar | abr | may | jun | jul
561 Vigas de Cimentacion 8d mié22/10/25  vie 31/10/25 $4.561.625 $4.561.625 $4.561.625
s62 |mg Acero 3d mié 22/10/25 séb 25/10/25 $2.029.625 $2.029.625  $2.029.625
563 [my Concreto sd sab 25/10/25 vie 31/10/25 $2.532.000 $2.532.000  $2.532.000
564w Columnas 13d mié 22/10/25  vie7/11/25 $6.010.465 $6.010.465  $6.010.465
565 [w5 Acero 3d mié 22/10/25 séb 25/10/25 $3.478.465 $3.478465  $3.478.465
566 w5 Concreto sd vie 31/10/25 vie 7/11/25  $2.532.000 $2.532.000  $2.532.000
567 w5 Vigas Longitudinales 13d vie 2/01/26 lun 19/01/26 § 5.248.575 $5.248575  $5.248.575 W
568 |my Acero 3d vie 2/01/26 mar 6/01/26 $2.716.575 $2.716575  $2.716.575
569 [my Concreto 10d mar 6/01/26 lun 19/01/26 $ 2.532.000 $2.532.000  $2.532.000
570w Vigas Transversales 224 sb3/01/26 sib 31/01/26 $ 6.428.880 $6.428.830  $6.428.880
571 w5 Acero 3d séb 3/01/26 mié 7/01/26 $ 3.896.880 $3.896.880  $3.896.880 H
572 |wg Concreto 10d lun 19/01/26 séb 31/01/26 $2.532.000 $2.532.000  $2.532.000 r
573 |mg Tierra Armada 35d jue 20/11/25 mar6/01/26 $141.479.110  $141.479.110 $141.479.110 r 1|
574w RELLENO CON GEOBLOQUE ~ 35d jue 20/11/25 mar 6/01/26 $141.479.110  $141479.110 $141.479.110
575 |mg Fachada en Mamposteria 21d mié 22/10/25 mié 19/11/25 $ 13.062.817 $13.062.817 $13.062.817
576 | Dobelas 1d mié22/10/25  jue23/10/25 $1.729.865 $1.729.865  $1.729.865 1
577 |mg Acero 1d mié 22/10/25 jue 23/10/25 $1.729.865 $1.729.865  $1.729.865
578 w5 Muro Ecobloque Etapa 1 3d vie 31/10/25 mié 5/11/25 $11.083.152 $11.083.152 $11.083.152 n
579 |my Concreto 1d mar 4/11/25 mié 5/11/25 $2.538.245 $2.538.245  $2.538.245
580 |w5 Bloque en Concreto 2d vie 31/10/25 mar 4/11/25 $ 8.544.907 $8544.907  $8.544.907
581 [mg Muro Ecobloque Etapa 2 10d mié 5/11/25 mié 19/11/25 $ 156.125 $156.125  $156.125 —
582 ms Concreto 2d mié 5/11/25 vie 7/11/25  $156.125 $156.125  $156.125
583 mg Blogue en concreto sd mar 11/11/25 mié 19/11/25 $0 $0 $0
584w Viga de Amarre 6d mar 4/11/25 mar 11/11/25$ 93.675 $93.675 $93.675
B Acero 2d mar 4/11/25 jue 6/11/25  $93.675 $93.675 $93.675
586 w5 Concreto 4d jue 6/11/25 mar 11/11/25 $ 0 $0 $0
587 |mm Fin de Eje 9-10 od sab 31/01/26 sab 31/01/26 $0 $o $o 31/01
588 |mg EJE10-11 357d  jue10/10/24 mié 14/01/26 $ 226.982.688  $ 226.982.688 $ 226.982.688
589 |m3 Excavacion 3d jue 9/01/25 lun 13/01/25 $ 1.589.280 $1.589.280  $1.589.280 Jiis)
500 mg Pilotes FDP 285d  jue 10/10/24 vie 10/10/25 $ 30.604.000 $30.604.000 $ 30.604.000 {
591 |y CAPA DE TRANSFERENCIA 279d  sab19/10/24 séb 11/10/25 $409.000 $409.000  $409.000 T
592 mg Mejoramiento CAPA DE TRANSFEI295d  sab 19/10/24 jue 16/10/25 $3.173.916 $3173.916  $3.173.916 2]
503 |mg Estructura 68d jue 16/10/25 mié 14/01/26 $ 36.664.565 $36.664.565 $ 36.664.565 r
504 g Zapatas 10d jue 16/10/25 mar 28/10/25$ 13.803.010 $13.803.010 $13.803.010
595 |mg Solado 2d jue 16/10/25 sab 18/10/25 $ 6.010 $6.010 $6.010
596w Acero 3d sib 18/10/25 mié 22/10/25 $ 8.100.000 $8.100.000  $38.100.000
507 |mg Concreto sd mié 22/10/25 mar 28/10/25 $ 5.697.000 $5.697.000  $5.697.000
598 |mg Vigas de Cimentacién 8d mar21/10/25  jue 30/10/25 $5.017.510 $5.017.510  $5.017.510
509 |m3 Acero 3d mar21/10/25  vie 24/10/25 $2.485.510 $2.485510  $2.485.510
600 |, Concreto 5d vie 24/10/25 jue 30/10/25 $2.532.000 $2.532.000  $2.532.000
601w, Columnas 16d sib 18/10/25 sib8/11/25 $6.022.955 $6.022.955  $6.022.955
602 |5 Acero 3d sab 18/10/25 mié 22/10/25 $ 3.490.955 $3.490.955  $3.490.955
603 |mg Concreto 6d vie 31/10/25 sab8/11/25 $2.532.000 $2.532.000  $2.532.000
604 |my Vigas Longitudinales 14d vie 26/12/25 mié 14/01/26 $ 5.392.210 $5.392210  $5.392.210 Ln
605 |mg Acero 4d vie 26/12/25 mié 31/12/25 $ 2.860.210 $2.860.210  $2.860.210 (=
606 |5, Concreto 10d mié 31/12/25 mié 14/01/26 $ 2.532.000 $2.532.000  $2.532.000 =
607 |mg Vigas Transversales 14d vie 19/12/25 jue 8/01/26 $6.428.880 $6.428.880  $6.428.880 -
608 |m5 Acero ad vie 19/12/25 mié 24/12/25 $ 3.896.880 $3.896.880  $3.896.880
609 |m Concreto 10d vie 26/12/25 jue 8/01/26  $2.532.000 $2.532.000  $2.532.000 2
610w Tierra Armada 35d vie 7/11/25 lun 22/12/25 $141.479.110  $141.479.110 $141.479.110 u
611w RELLENO CON GEOBLOQUE ~ 35d vie 7/11/25 1un22/12/25 $141.479.110  $141479.110 $141.479.110 =}
612w Fachada en Mamposteria 26d mar21/10/25  lun 24/11/25 $13.062.817 $13.062.817 $13.062.817
613 |mg Dobelas 2d mar21/10/25  jue 23/10/25 $1.729.865 $1.729.865  $1.729.865
614 |mg Acero 2d mar21/10/25  jue 23/10/25 $1.729.865 $1729.865  $1.729.865
615 |mg Muro Ecobloque Etapa 1 5d vie 31/10/25 vie7/11/25 $11.083.152 $11.083.152 $11.083.152
616 w5 Concreto 1d jue 6/11/25 vie 7/11/25 $2.538.245 $2.538.245  $2.538.245
617w Blogue en Concreto sd vie 31/10/25 vie 7/11/25  $8.544.907 $8.544.907  $8.544.907
618 |mg Muro Ecobloque Etapa 2 9d mié 12/11/25 lun 24/11/25 $156.125 $156.125  $156.125
619 |my Concreto 2d vie 21/11/25 lun 24/11/25 $156.125 $156.125  $156.125
620 |mg Blogue en Concreto 7d mié 12/11/25 vie 21/11/25 $0 $0 50
621 mg Viga de Amarre 6d vie 7/11/25 vie 14/11/25 $93.675 $93.675 $93.675
622w Acero 2d vie 7/11/25 lun 10/11/25 $93.675 $93.675 $93.675
623 mg Concreto ad lun 10/11/25 vie 14/11/25 $0 $0 $0
624 |mn Fin de Eje 10-11 od mié 14/01/26 mié 14/01/26 $ 0 $o0 $o0 /01
625 |mg EJE11-12 351d  jue10/10/24 mar 6/01/26 $228.662.308  $228.662.308 $228.662.308
626 |mg Excavacion 1d lun 13/01/25 mar 14/01/25 $ 1.589.280 $1.589.280  $1.589.280 iun)
627 |mg Pilotes FDP 2d jue 10/10/24 séb 12/10/24 $ 30.604.000 $30.604.000 $ 30.604.000 [v
628 w5 CAPA DE TRANSFERENCIA 278d  mié 23/10/24 mié 15/10/25 $ 409.000 $409.000  $409.000 T
629 |mg Mejoramiento CAPA DE TRANSFEI294d  mié 23/10/24 sab 18/10/25 $3.173.916 $3173.916  $3.173.916 =
630 mg Estructura 59,75d  lun 20/10/25 mar 6/01/26 $ 36.208.680 $36.208.680 $ 36.208.680
631 mg Zapatas 10d lun 20/10/25 vie 31/10/25 $13.803.010 $13.803.010 $13.803.010 B
632 | Solado 2d lun 20/10/25 mar 21/10/25 $ 6.010 $6.010 $6.010
633 |mg Acero 3d mié 22/10/25 vie 24/10/25 $ 8.100.000 $8.100.000  $38.100.000
634 |my Concreto sd sab 25/10/25 vie 31/10/25 $5.697.000 $5.697.000  $5.697.000 =
635 |my Vigas de Cimentacion 8d mié 22/10/25  vie 31/10/25 $4.742.730 $4.742.730  $4.742.730 B
636 | Acero 3d mié 22/10/25 vie 24/10/25 $2.210.730 $2.210.730  $2.210730 b
637 |mg Concreto sd sab 25/10/25 vie 31/10/25 $2.532.000 $2.532.000  $2.532.000 =
638 |mg Columnas 13d mié22/10/25  vie7/11/25 $6.022.955 $6.022.955  $6.022.955
639 |my Acero 3d mié 22/10/25 vie 24/10/25 $3.490.955 $3.490.955  $3.490.955
640 [my Concreto 5d vie 31/10/25 vie 7/11/25  $2.532.000 $2.532.000  $2.532.000
641 |wy Vigas Longitudinales 13d jue 18/12/25 mar 6/01/26 $4.767.710 $4.767.710  $4.767.710 ]
642 | Acero 3d jue 18/12/25 lun 22/12/25 $2.235.710 $2.235710  $2.235.710 =)
643 |mg Concreto 10d mar 23/12/25 mar 6/01/26 $ 2.532.000 $2.532.000  $2.532.000
644 | Vigas Transversales 13d jue 18/12/25 mar 6/01/26 $ 6.872.275 $6.872.275  $6.872.275 =
645 | Acero 3d jue 18/12/25 lun 22/12/25 $4.340.275 $4.340.275  $4.340275
646 | Concreto 10d mar 23/12/25 mar 6/01/26 $ 2.532.000 $2.532.000  $2.532.000 =l
647 |mg Tierra armada 35d vie 7/11/25 lun 22/12/25 $143.614.615  $143.614.615 $143.614.615 r t
648 |mg RELLENO CON GEOBLOQUE ~ 35d vie 7/11/25 lun 22/12/25 $143.614.615  $143.614.615 $143.614.615
649 |mg Fachada en Mamposteria 21d vie 24/10/25 jue 20/11/25 $ 13.062.817 $13.062.817 $13.062.817 1
650 |mg Dobelas 2d vie 24/10/25 lun 27/10/25 $ 1.729.865 $1.729.865  $1.729.865 n
651 mg Acero 2d vie 24/10/25 lun 27/10/25 $1.729.865 $1.729.865  $1.729.865 ¥
652 mg Muro Ecobloque Etapa 1 5d lun 27/10/25 sab1/11/25 $11.083.152 $11.083.152 $11.083.152 H
653 |mg Concreto 1d vie 31/10/25 sab1/11/25 $2.538.245 $2.538.245  $2.538.245
654 |mg Blogue en Concreto sd lun 27/10/25 séb1/11/25 $8.544.907 $8.544.907  $8.544.907
655 |mg Muro Ecobloque Etapa 2 8d lun 10/11/25 jue 20/11/25 $156.125 $156.125  $156.125 [
656 |mg, Concreto 2d mié 19/11/25 jue 20/11/25 $156.125 $156.125  $156.125
657w Blogue en Concreto 6d lun 10/11/25 mar 18/11/25 $ 0 $0 $0
658 mg Viga de Amarre 6d séb 1/11/25 lun 10/11/25 $93.675 $93.675 $93.675
659 |mg Acero 2d séb 1/11/25 mié 5/11/25 $93.675 $93.675 $93.675
660 (w3 Concreto 4d mié 5/11/25 1un 10/11/25 $0 $0 $0
661 [mg Fin de Eje 11-12 od mar 6/01/26 mar 6/01/26 $0 $0 $0 6
662w PLACA DE PROTECCION 10d mar20/01/26  sab31/01/26 $75.046.246 $75.046.246  $75.046.246 bt
663 w5 PAVIMENTO 6ad sab 31/01/26 jue 23/04/26 $349.717.706  $349.717.706 $349.717.706 1
664 |my Subbase 22d sab 31/01/26 vie 27/02/26 $101.866.925  $101.866.925 $101.866.925 —
665 mg Base 22d vie 27/02/26 vie 27/03/26 $104.982.171  $104.982.171 $104.982.171 —fh—
666 | Mezcla Asfaltica - GCR 10d vie 27/03/26 vie 10/04/26 $107.465.110  $107.465.110 $107.465.110
667w Mezcla Asfaltica - MD12 10d vie 10/04/26 jue 23/04/26 $ 35.403.500 $35.403.500 $ 35.403.500
668w Baranda Vehicular 47d mar31/03/26  lun1/06/26 $338.624.580  $338.624.580 $338.624.580
669 (w5 RELLENO GEOBLOQUE EXTERNO ~ 9.d mié 20/05/26 sab 30/05/26 $357.346.960  $357.346.960 $ 357.346.960
670 |m3 Fin de Aproche Oriental od lun 1/06/26 lun 1/06/26  $0 $0 $0
671 | 1.3.4.5. OREJA ORIENTAL 553d  Iun22/07/24 vie3/07/26 $3.499.685.809  $3.490.414.... $3.495.693.520 r 1
672 w5 13.4.53.1 Demolicion 10d mar 18/03/25 mar 1/04/25 $4.129.834 $4.129.834  $4.129.834 E=N
Tarea S Hito ° Resumen del proyecto r 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division ... Resumen """ Tareas externas Tarea inactiva Resumen inactivo I 1 Sélo duracién Resumen manual """1 sdlofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

i |MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 20 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 22 trimestre 3ertrimestre 42 trimestre Ter trimestre 22 trimestre 3er trim,
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep ct | nov | dic | ene | feb | mar | abr | may | jun | jul
673 EE1-2 17537d mar10/06/25  vie 23/01/26 $55.380.438 $55.380.438  $55.380.438 v 1
674 |mg Excavacion 85d mar 10/06/25  vie 26/09/25 $1.455.544 $1.455.544  $1.455.544
675 |mg Mejoramiento de Subrasante  4d mar 30/09/25 lun 6/10/25 $ 255.544 $255544  $255.544
676 =g Estructura 8037d  jue9/10/25 vie 23/01/26 $ 53.669.350 $53.669.350 $ 53.669.350 [ —
677 |mg Zapatas 7d jue 9/10/25 séb 18/10/25 $ 16.335.010 $16.335.010 $16.335.010 Latl
678w Solado 2d jue 9/10/25 séb 11/10/25 $6.010 $6.010 $6.010
679 |mg Acero 2d séb 11/10/25 mié 15/10/25 $ 8.100.000 $8.100.000  $38.100.000 (i
680 |my Concreto 3d mié 15/10/25 sab 18/10/25 $ 8.229.000 $8.229.000  $38.229.000 o
681 mg Vigas de Cimentacion 8d séb 11/10/25 mié 22/10/25 $ 6.735.405 $6.735.405  $6.735.405 il
682 |w5 Acero 3d sab 11/10/25 jue 16/10/25 $2.304.405 $2.304.405  $2.304.405 0]
683 |mg Concreto sd jue 16/10/25 mié 22/10/25 $ 4.431.000 $4.431.000  $4.431.000 G
684 |5 Columnas 13d sb 11/10/25 mar 28/10/25 $ 7.909.465 $7.909.465  $7.909.465 Uil
685 w5 Acero 3d sab 11/10/25 jue 16/10/25 $3.478.465 $3.478.465  $3.478.465 =
686w Concreto 5d mié 22/10/25 mar 28/10/25 $ 4.431.000 $4.431.000  $4.431.000
687 |mg Vigas Longitudinales 7,75d  vie12/12/25 lun 22/12/25 $7.528.520 $7.528520 $7.528.520 Ll
688w Acero 3d vie 12/12/25 mar 16/12/25 $ 3.097.520 $3.097.520  $3.097.520
689 mg Concreto sd mar 16/12/25 lun 22/12/25 $ 4.431.000 $4.431.000  $4.431.000
690 |mg Vigas Transversales 775d  vie12/12/25 lun 22/12/25 § 8.327.880 $8.327.880  $8.327.880
691 mg Acero 3d vie 12/12/25 mar 16/12/25 $ 3.896.880 $3.896.880  $3.896.880
692 |wy Concreto 5d mar 16/12/25 lun 22/12/25 $4.431.000 $4.431.000  $4.431.000
693w Placa de Concreto 30d lun 15/12/25 vie 23/01/26 $6.833.070 $6.833.070  $6.833.070
694 | Acero 15d lun 15/12/25 s4b3/01/26 $3.035.070 $3.035.070  $3.035.070
695 |mg Concreto 15d séb 3/01/26 vie 23/01/26 $ 3.798.000 $3.798.000  $3.798.000
696 |m5 Fin de Eje 1-2 od vie 23/01/26 vie 23/01/26 $0 $0 s0 23/p1
697 |mg EE23 247,63d mié29/01/25  vie 12/12/25 $308.160.670  $308.160.670 $308.160.670 v 1
698 |5, Excavacion 137d  mar15/04/25  jue 9/10/25 $1.455.544 $1.455544  $1455.544 H
699 |mg Pilotes FDP 3d jue 9/10/25 mar 14/10/25 $ 42.830.000 $42.830.000 $42.830.000 —m
700 w5 CAPA DE TRANSFERENCIA 1d mié 29/01/25 jue 30/01/25 $ 409.000 $409.000  $409.000
701 [mg Mejoramiento CAPA DE TRANSFEI1 d jue 30/01/25 vie 31/01/25 $3.173.916 $3173.916  $3.173.916
702w Estructura 238,63d lun 10/02/25 vie 12/12/25 $ 42.526.190 $42.526.190 $42.526.190 1
703w Zapatas 11d lun 10/02/25 sab 22/02/25 $ 15.069.010 $15.069.010 $15.069.010
704 |me, Solado 2d lun 10/02/25 mar 11/02/25 $ 6.010 $6.010 $6.010
705 |mg Acero ad jue 13/02/25 mar 18/02/25 $ 8.100.000 $8.100.000  $38.100.000
706 |my Concreto 3d mié 19/02/25 séb 22/02/25 $6.963.000 $6.963.000  $6.963.000
707w Vigas de Cimentacion 11d jue 13/02/25 mié 26/02/25 $ 6.027.465 $6.027.465  $6.027.465
708 _|w5, Acero ad jue 13/02/25 mar 18/02/25 $ 2.229.465 $2.229.465  $2.229.465
709 |mg, Concreto 3d sab 22/02/25 mié 26/02/25 $ 3.798.000 $3.798.000  $3.798.000
710 |mg Columnas 18d jue 13/02/25 jue 6/03/25 $7.282.710 $7.282710  $7.282.710
711 |my Acero 8d jue 13/02/25 sab 22/02/25 $3.484.710 $3.484.710  $3.484.710
712 |y Concreto 7d mié 26/02/25 jue 6/03/25  $3.798.000 $3.798.000  $3.798.000
713wy Vigas Longitudinales 10d vie 28/11/25 vie 12/12/25 $6.452.125 $6.452.125  $6.452.125 —
714 |wg Acero 3d vie 28/11/25 mié 3/12/25 $2.654.125 $2.654.125  $2.654.125 e
715 |my Concreto 7d mié 3/12/25 vie 12/12/25 $3.798.000 $3.798.000  $3.798.000 ‘é
716w Vigas Transversales 10d vie 28/11/25 vie 12/12/25 $7.694.880 $7.694.880  $7.694.880 1
717 | Acero 3d vie 28/11/25 mié 3/12/25 $3.896.880 $3.896.880  $3.896.880 b
718w Concreto 7d mié 3/12/25 vie 12/12/25 $3.798.000 $3.798.000  $3.798.000 O
719 |mg APROBACION GEOBLOQUE od lun 21/07/25 lun 21/07/25 $0 50 50 21/07
720 |mg Tierra armada 25d mar28/10/25  lun1/12/25 $203.437.203  $203.437.203 $203.437.203 T L
721wy RELLENO CON GEOBLOQUE ~ 25d mar 28/10/25 lun1/12/25 $203.437.203  $203.437.203 $203.437.203
722wy Fachada en Mamposteria 224 mar 14/10/25  mar 11/11/25$ 14.328.817 $14.328.817 $14.328.817
723 Dobelas 1d mar 14/10/25  mié 15/10/25 $ 1.729.865 $1.729.865  $1.729.865
724w Acero 1d mar 14/10/25 mié 15/10/25 $ 1.729.865 $1.729.865  $1.729.865 b
725 mg Muro Ecobloque Etapa 1 ad vie 17/10/25 mié 22/10/25 $ 11.083.152 $11.083.152 $11.083.152
726 |my Concreto 1d lun 20/10/25 mar 21/10/25 $ 2.538.245 $2.538.245  $2.538.245
727 |my Bloque en Concreto 4d vie 17/10/25 mié 22/10/25 $ 8.544.907 $8544.907  $8.544.907
728w Muro Ecobloque Etapa 2 9d mié 29/10/25 mar 11/11/25$ 789.125 $789.125  $789.125 —
729w Concreto 2d mié 5/11/25 vie 7/11/25  $156.125 $156.125  $156.125
730 |mg Blogue en Concreto 9d mié 29/10/25 mar 11/11/25 $ 633.000 $633.000  $633.000
731wy Viga de Amarre 6d mié 22/10/25 mié 29/10/25 $ 726.675 $726.675  $726.675
732wy Acero 2d mié 22/10/25 vie 24/10/25 $93.675 $93.675 $93.675
733 |mg Concreto 4d vie 24/10/25 mié 29/10/25 $ 633.000 $633.000  $633.000
734 |mm Fin de Eje 2-3 od vie 12/12/25 vie 12/12/25 $0 $o $o o 12/12
735 |my EE3-4 269,75d jue 30/01/25 mar 13/01/26$ 307.303.150  $307.303.150 $307.303.150 T 1
736w Excavacion 2d séb 12/04/25 mar 15/04/25 $ 1.455.544. $1.455.544  $1.455.544 b
737 |my Pilotes FDP 3d mié 30/04/25 lun 5/05/25 $ 42.589.000 $42.589.000 $42.589.000 —m
738w CAPA DE TRANSFERENCIA 4d jue 30/01/25 mar 4/02/25 $ 409.000 $409.000  $409.000 b
739w Mejoramiento CAPA DE TRANSFEI4 d lun 3/02/25 vie 7/02/25  $3.173.916 $3173.916  $3.173.916 ==}
740 |mg Estructura 61,12d  jue 23/10/25 mar 13/01/26 $ 43.175.670 $43.175.670 $43.175.670 T
741 |my Zapatas 7d jue 23/10/25 vie 31/10/25 $15.069.010 $15.069.010 $15.069.010 m
742 |my Solado 2d jue 23/10/25 sab 25/10/25 $ 6.010 $6.010 $6.010 jon
743 | Acero 2d sab 25/10/25 mar 28/10/25 $ 8.100.000 $8.100.000  $38.100.000
744w, Concreto 3d mar 28/10/25  vie 31/10/25 $6.963.000 $6.963.000  $6.963.000
745 |mg Vigas de Cimentacién 8d séb 25/10/25 jue 6/11/25 $5.971.260 $5.971.260  $5.971.260
746 |my Acero 3d sab 25/10/25 mié 29/10/25 $ 2.173.260 $2.173260  $2.173.260
747 |y, Concreto 5d mié 29/10/25 jue 6/11/25  $3.798.000 $3.798.000  $3.798.000
748w Columnas 13d séb 25/10/25 mié 12/11/25 $ 7.276.465 $7.276.465  $7.276.465
749 |mg Acero 3d séb 25/10/25 mié 29/10/25 $ 3.478.465 $3.478.465  $3.478.465
750 |mg Concreto sd jue 6/11/25 mié 12/11/25 $ 3.798.000 $3.798.000  $3.798.000
751 |mg Vigas Longitudinales 124 séb 27/12/25 mar 13/01/26$ 6.701.925 $6.701.925  $6.701.925
752 |mg Acero 5d sab 27/12/25 sib3/01/26 $2.903.925 $2.903.925  $2.903.925
753 g Concreto 7d sib 3/01/26 mar 13/01/26 $ 3.798.000 $3.798.000  $3.798.000
754 mg Vigas Transversales 124 séb 27/12/25 mar 13/01/26 $ 8.157.010 $8.157.010  $8.157.010
755 |mg Acero sd sab 27/12/25 s4b3/01/26 $4.359.010 $4.359.010  $4.359.010
756 |my Concreto 7d sab 3/01/26 mar 13/01/26 $ 3.798.000 $3.798.000  $3.798.000
757 |mg Tierra armada 25d jue 27/11/25 mar 30/12/25$ 203.437.203  $203.437.203 $ 203.437.203
758 g RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $203.437.203  $203.437.203 $203.437.203
759w Fachada en Mamposteria 194 lun 27/10/25 vie 21/11/25 $13.062.817 $13.062.817 $13.062.817
760 |m5 Dobelas 1d lun 27/10/25 mar 28/10/25$ 1.729.865 $1.729.865  $1.729.865 1
761 |my Acero 1d lun 27/10/25 mar 28/10/25 $ 1.729.865 $1.729.865  $1.729.865
762 |mg Muro Ecobloque Etapa 1 7d mar28/10/25  vie7/11/25 $11.083.152 $11.083.152 $11.083.152 [
763 |wy Concreto 1d jue 6/11/25 vie 7/11/25  $2.538.245 $2.538.245  $2.538.245
764w Blogue en Concreto 6d mar28/10/25  jue 6/11/25 $8.544.907 $8.544.907  $8.544.907
765 |mg Muro Ecobloque Etapa 2 114 vie 7/11/25 vie 21/11/25 $156.125 $156.125  $156.125
766 |ms Concreto 2d mié 19/11/25 vie 21/11/25 $156.125 $156.125  $156.125
767w Blogue en Concreto 9d vie 7/11/25 mié 19/11/25 $0 $0 $0 P
768w Viga de Amarre 5d jue 6/11/25 mié 12/11/25 $ 93.675 $93.675 $93.675
769 mg Acero 2d jue 6/11/25 sab8/11/25 $93.675 $93.675 $93.675
770 [mg Concreto 3d séb 8/11/25 mié 12/11/25 $0 $0 $0
771 |mm Fin de Eje 3-4 od mar 13/01/26 mar 13/01/26 $ 0 $o $o Po 13/01
772wy EE4-5 410,75d jue1/08/24 séb 10/01/26 $306.791.060  $306.791.060 $ 306.791.060 r 1
773wy Excavacion 2d jue 10/04/25 séb 12/04/25 $1.455.544 $1.455544  $1455.544 o
774 |m, Pilotes FDP 3d lun 28/04/25 vie 2/05/25 $ 42.589.000 $42.589.000 $42.589.000
775 g CAPA DE TRANSFERENCIA ad jue 1/08/24 mar 6/08/24 $ 409.000 $409.000  $409.000
776w Mejoramiento CAPA DE TRANSFEI4 d jue 1/08/24 mar 6/08/24 $3.173.916 $3173.916  $3.173.916
777 |- Estructura 58,12d  sab25/10/25 séb 10/01/26 $ 42.663.580 $42.663.580 $42.663.580 r 1
778w Zapatas 7d séb 25/10/25 mié 5/11/25 $ 15.069.010 $15.069.010 $15.069.010 —
779w Solado 2d sdb 25/10/25 mar 28/10/25 $ 6.010 $6.010 $6.010
780 |wg Acero 2d mar 28/10/25  jue 30/10/25 $8.100.000 $8.100.000  $38.100.000
781 [mg Concreto 3d jue 30/10/25 mié 5/11/25 $ 6.963.000 $6.963.000  $6.963.000
782 |mg Vigas de Cimentacion 8d mar 28/10/25  sab8/11/25 $6.077.425 $6.077.425  $6.077.425
783 w5 1. . Acero 3d mar28/10/25  vie 31/10/25 $2.279.425 $2.279.425  $2.279.425
784 ™ 13.4.538.8 Concreto 5d vie 31/10/25 sab 8/11/25 $3.798.000 $3.798.000 $3.798.000
Tarea S Hito ° Resumen del proyecto r 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division  eeeeeeeans Resumen ————"""1 Tareas externas Tarea inactiva Resumen inactivo ' 1 s6lo duracién Resumen manual 1 Sdlofin k] Tareas criticas Progreso —_—
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Tertrimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sey ct | no dic | ene | feb | mar | abr | may | jun | jul
785 Columnas 13d mar28/10/25  vie 14/11/25 $7.282.710 $7.282.710  $7.282.710
786 = Acero 3d mar28/10/25  vie 31/10/25 $3.484.710 $3484.710  $3.484.710
787 = Concreto sd sab 8/11/25 vie 14/11/25 $3.798.000 $3.798.000  $3.798.000
788 = Vigas Longitudinales 10d lun 29/12/25 sab 10/01/26 $ 6.539.555 $6.539.555  $6.539.555 m
789w Acero 3d lun 29/12/25 vie 2/01/26  $2.741555 $2.741.555  $2.741555 =
790w Concreto 7d vie 2/01/26 sab 10/01/26 $3.798.000 $3.798.000  $3.798.000 ‘i_)!)
791w Vigas Transversales 10d lun 29/12/25 sab 10/01/26 $ 7.694.880 $7.694.880  $7.694.880 A
792 jm Acero 3d lun 29/12/25 vie 2/01/26  $ 3.896.880 $3.896.880  $3.896.880 H
793 = Concreto 7d vie 2/01/26 sab 10/01/26 $3.798.000 $3.798.000  $3.798.000 )
794w, Tierra armada 25d jue 27/11/25 mar30/12/25$203.437.203  $203.437.203 §$ 203.437.203 r ul
795 w5, RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $ 203.437.203  $203.437.203 $ 203.437.203 B
79 = Fachada en Mamposteria 23d jue 30/10/25 lun 1/12/25 $13.062.817 $13.062.817 $13.062.817 —
797 = Dobelas 1d jue 30/10/25 vie 31/10/25 $1.729.865 $1.729.865  $1.729.865 [
798 [m Acero 1d jue 30/10/25 vie 31/10/25 $1.729.865 $1.729.865  $1.729.865
799 w5, Muro Ecobloque Etapal  3d vie 31/10/25 jue 6/11/25 $11.083.152 $11.083.152 $11.083.152 n
800 w5, Concreto 1d mié 5/11/25 jue 6/11/25 $2.538.245 $2538245  $2.538.245
801 =5, Bloque en Concreto 2d vie 31/10/25 mié 5/11/25 $8.544.907 $8544.907  $8.544.907
802 =5 Muro Ecobloque Etapa2  12d vie 14/11/25 lun1/12/25 $156.125 $156.125  $156.125 am
803 Concreto 3d mié 26/11/25  lun1/12/25 $156.125 $156.125  $156.125
804 |wg Blogue en concreto 9d vie 14/11/25 mié 26/11/25 $0 $0 $0 =
805 w5, Viga de Amarre 7d jue 6/11/25 vie 14/11/25 $93.675 $93.675 $93.675
806 =5 Acero 2d jue 6/11/25 sab8/11/25 $93.675 $93.675 $93.675
807 =5, Concreto sd sab 8/11/25 vie 14/11/25 $0 $0 $0
808w Fin de Eje 4-5 0d sab 10/01/26 s4b 10/01/26 $0 50 50 po 10/01
809 w5 EIE56 409d  mié31/07/24  jue8/01/26 $343.666.911  $343.666.911 $343.666.911 r 1
810 w5 Excavacién 2d mié 31/07/24  vie2/08/24 $1.447.768 $1.447.768  $1.447.768 "
811w Pilotes FDP 3d vie 16/08/24 mié 21/08/24 $ 79.035.712 $79.035.712  $79.035.712 | p
812 = CAPA DE TRANSFERENCIA 4d mar 6/08/24 lun 12/08/24 $ 409.000 $409.000  $409.000 =X
813 = Mejoramiento CAPA DE TRANSFEI4 d mar 6/08/24 lun 12/08/24 $3.173.916 $3173916  $3.173.916 b
814wy Estructura 57d vie 24/10/25 jue 8/01/26 $ 43.100.495 $43.100.495 $43.100.495 r 1
815 w5 Zapatas 7d vie 24/10/25 mar 4/11/25 $ 15.075.020 $15.075.020 $15.075.020 —
816 w5 Solado 2d vie 24/10/25 lun 27/10/25 $6.010 $6.010 $6.010 L n
817 = Acero 2d mar28/10/25  mié 28/10/25 $ 8.106.010 $8106.010  $8.106.010
818w Concreto 3d jue 30/10/25 mar4/11/25 $ 6.963.000 $6.963.000  $6.963.000
819 w5 Vigas de Cimentacién 9d mar 28/10/25  sab8/11/25 $6.102.405 $6.102.405  $6.102.405 i
820w Acero 4d mar28/10/25  vie31/10/25 $2.304.405 $2.304.405  $2.304.405 b
821w Concreto sd sab1/11/25 sab8/11/25 $3.798.000 $3.798.000  $3.798.000 c
822 = Columnas 14d mar28/10/25  vie 14/11/25 $7.288.955 $7.288.955  $7.288.955 =
823 = Acero 3d mar28/10/25  jue 30/10/25 $3.490.955 $3.490.955  $3.490.955 a.ﬂ
824w Concreto 5d sab 8/11/25 vie 14/11/25 $3.798.000 $3.798.000  $3.798.000
825 w5 Vigas Longitudinales 8d un29/12/25  jue8/01/26 $6.726.905 $6.726.905  $6.726.905 -
826w Acero 3d lun 29/12/25 vie 2/01/26  $2.928.905 $2.928905  $2.928.905 "
827 = Concreto sd vie 2/01/26 jue 8/01/26 $3.798.000 $3.798.000  $3.798.000 ‘ﬁ_’)b
828 = Vigas Transversales 8d un29/12/25  jue8/01/26 $7.907.210 $7.907.210  $7.907.210 A
829w Acero 3d lun 29/12/25 vie 2/01/26  $4.109.210 $4.109.210  $4.109210 )
830 w5 Concreto 5d vie 2/01/26 jue 8/01/26 $3.798.000 $3.798.000  $3.798.000 =)
831w Tierra armada 25d jue 27/11/25 mar 30/12/25$ 203.437.203  $203.437.203 §$ 203.437.203 —
832 = RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $ 203.437.203  $203.437.203 $203.437.203 B
833 = Fachada en Mamposteria 23d vie 7/11/25 sab6/12/25 $13.062.817 $13.062.817 $13.062.817 T
834 w5 Dobelas 1d vie7/11/25 sab8/11/25 $1.729.865 $1.729.865  $1.729.865 1
835 w5 Acero 1d vie 7/11/25 sab8/11/25 $1.729.865 $1.729.865  $1.729.865
836 =5 Muro Ecobloque Etapal  7d sab8/11/25 mar 18/11/25 $ 11.083.152 $11.083.152 $11.083.152 |
837 = Concreto 1d sab 15/11/25 mar 18/11/25 $ 2.538.245 $2538245  $2.538.245 o
838 = Bloque en Concreto sd sab 8/11/25 vie 14/11/25 $ 8.544.907 $8.544.907  $8.544.907
839 w5 Muro Ecobloque Etapa2  12d vie 21/11/25 sab6/12/25 $156.125 $156.125  $156.125 i}
840w Concreto 2d jue 4/12/25 sab 6/12/25 $156.125 $156.125  $156.125
841w Bloque en concretno °d vie 21/11/25 mié 3/12/25 $0 $0 $0 o
842 = Viga de Amarre sd vie 14/11/25 vie 21/11/25 $93.675 $93.675 $93.675
843wy Acero 2d vie 14/11/25 mar 18/11/25 $ 93.675 $93.675 $93.675 !
844w Concreto 3d mar 18/11/25  vie21/11/25 $0 $0 $0 i
845 w5 Fin de Eje 5-6 0d jue 8/01/26 jue 8/01/26 S0 $0 $0 %o 8/01
846 =5 EE6-7 409d  lun29/07/24 mar 6/01/26 $306.753.184  $306.753.184 $ 306.753.184 U 1
847 = Excavacién 2d lun 29/07/24 mié 31/07/24 $ 1.447.768 $1447.768  $1447.768 '"jL‘
848w Pilotes FDP 3d sab17/08/24  jue 22/08/24 $42.434.000 $42.434.000 $42.434.000 ¥
849 jm CAPA DE TRANSFERENCIA 4d mar13/08/24  sab 17/08/24 $409.000 $409.000  $409.000 =
850 w5, Mejoramiento CAPA DE TRANSFEIS d lun 12/08/24 sab 17/08/24 $3.173.916 $3173916  $3.173916
851w Estructura s57d mié22/10/25  mar6/01/26 $42.788.480 $42.788.480 $42.788.480 v 1
852 fm Zapatas 10d mié22/10/25  mié5/11/25 $15.069.010 $15.069.010 $ 15.069.010 —
853wy Solado 2d mié 22/10/25  vie 24/10/25 $6.010 $6.010 $6.010
854w Acero sd vie 24/10/25 jue 30/10/25 $ 8.100.000 $8.100.000  $8.100.000
855 w5 Concreto 3d vie 31/10/25 mié 5/11/25 $ 6.963.000 $6.963.000  $6.963.000
856 =5, Vigas de Cimentacién 8d vie 24/10/25 mié5/11/25 $6.202.325 $6.202.325  $6.202.325
857 m Acero 3d vie 24/10/25 mar 28/10/25 $ 2.404.325 $2404.325  $2.404325
858 = Concreto sd mié 29/10/25  mié 5/11/25 $3.798.000 $3.798.000  $3.798.000
859 =5 Columnas 13d vie 24/10/25 mar 11/11/25 $ 7.257.730 $7.257.730  $7.257.730
860wz Acero 3d vie 24/10/25 mar 28/10/25 $ 3.459.730 $3459.730  $3.450.730
861w Concreto sd mié 5/11/25 mar 11/11/25 $ 3.798.000 $3.798.000  $3.798.000
862 =5 Vigas Longitudinales 8d vie 26/12/25 mar 6/01/26 $6.539.555 $6.530.555  $6.539.555
863 = Acero 3d vie 26/12/25 mar 30/12/25 $ 2.741.555 $2.741555  $2.741555
864 Concreto 5d mar30/12/25  mar6/01/26 $3.798.000 $3.798.000  $3.798.000
865 w5 Vigas Transversales 8d vie 26/12/25 mar 6/01/26 $7.719.860 $7.719.860  $7.719.860
866w Acero 3d vie 26/12/25 mar 30/12/25 $ 3.921.860 $3.921.860  $3.921.860
867 = Concreto sd mar30/12/25  mar6/01/26 $3.798.000 $3.798.000  $3.798.000
868 = Tierra armada 25d jue 27/11/25 mar 30/12/25$ 203.437.203  $203.437.203 $ 203.437.203
869 =5 RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $203.437.203  $203.437.203 $203.437.203
870w Fachada en Mamposteria 25d mar28/10/25  vie 28/11/25 $13.062.817 $13.062.817 $13.062.817
871w Dobelas 1d mar28/10/25  mar 28/10/25% 1.729.865 $1.729.865  $1.729.865 [
872 = Acero 1d mar28/10/25  mar 28/10/25 $ 1.729.865 $1.729.865  $1.729.865
873w Muro Ecobloque Etapal  9d mié29/10/25  lun10/11/25 $11.083.152 $11.083.152 $11.083.152 1
874w Concreto 1d sab 8/11/25 lun 10/11/25 $ 2.538.245 $2538245  $2.538.245
875 Bloque en Concreto 5d mié 29/10/25  mié 5/11/25 $8.544.907 $8544.907  $8.544.907
876 w5 Muro Ecobloque Etapa2  12d jue 13/11/25 vie 28/11/25 $156.125 $156.125  $156.125 -1
877 = Concreto 2d jue 27/11/25 vie 28/11/25 $156.125 $156125  $156.125
878 = Bloque en Concreto 8d jue 13/11/25 lun 24/11/25 $0 50 50 3]
879 = Viga de Amarre 6d mié 5/11/25 mié 12/11/25 $ 93.675 $93.675 $93.675
880 w5, Acero 2d mié 5/11/25 vie 7/11/25  $93.675 $93.675 $93.675
881 w5 Concreto 4d vie 7/11/25 mié 12/11/25 $ 0 $0 $0
882 =5 Fin de Eje 6-7 0d mar 6/01/26 mar 6/01/26 $0 50 50 6/01
883 = EE7-8 416d  vie26/07/24 mar 13/01/26$ 340.823.173  $340.823.173 $ 340.823.173 1
884w Excavacién 2d vie 26/07/24 lun 29/07/24 $1.396.452 $1.396.452  $1.396.452
885w Pilotes FDP sd lun 12/08/24 sab 17/08/24 $ 42.434.000 $42.434.000  $ 42.434.000
886 =5 CAPA DE TRANSFERENCIA 4d vie 16/08/24 jue 22/08/24 $ 409.000 $409.000  $409.000
887 =5 Mejoramiento CAPA DE TRANSFEI4 d vie 16/08/24 jue 22/08/24 $3.173.916 $3173916  $3.173.916
888 = Estructura 62d mié22/10/25  mar13/01/26$ 76.909.785 $76.909.785 $76.909.785 r 1
889 =5 Zapatas 7d mié22/10/25  jue30/10/25 $15.069.010 $15.069.010 $ 15.069.010 [l
890 w5 Solado 2d mié 22/10/25  vie 24/10/25 $6.010 $6.010 $6.010
891 w5 Acero 2d vie 24/10/25 lun 27/10/25 $8.100.000 $8.100.000  $38.100.000
892w Concreto 3d mar28/10/25  jue 30/10/25 $ 6.963.000 $6.963.000  $6.963.000
893 =5 Vigas de Cimentacién 8d vie 24/10/25 mié 5/11/25 $ 6.008.730 $6.008.730  $6.008.730
894w Acero 3d vie 24/10/25 mar 28/10/25 $ 2.210.730 $2210.730  $2.210.730
895 W 1. Concreto sd mié 29/10/25  mié 5/11/25 $ 3.798.000 $3.798.000  $3.798.000
896 =5 1.3.4.5.3.14 Columnas 13d vie 24/10/25 mar 11/11/25 $ 41.541.405 $41.541.405 $41.541.405
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | ot | nov | dic | ene | feb | mar | abr | may | jun | ju | ago o t | nov | dic | ene | feb | mar | abr | may | jun | jul
897 Acero 3d vie 24/10/25 mar 28/10/25 $ 3.553.405 $3.553.405  $3.553.405 4
898 |mg Concreto sd mié 5/11/25 mar 11/11/25 $ 37.988.000 $37.988.000 $ 37.988.000
899 |mg Vigas Longitudinales 10d séb 27/12/25 vie 9/01/26 $ 6.458.370 $6.458.370  $6.458.370 —
900 |mg Acero 3d sab 27/12/25 mié 31/12/25 $ 2.660.370 $2.660.370  $2.660.370 o
T Concreto 7d mié 31/12/25 vie 9/01/26  $3.798.000 $3.798.000  $3.798.000
902 [mg Vigas Transversales 104 mar30/12/25  mar 13/01/26$ 7.832.270 $7.832.270  $7.832.270
903 |mg Acero 3d mar 30/12/25 s4b3/01/26 $4.034.270 $4.034.270  $4.034.270
904 |my Concreto 7d sab 3/01/26 mar 13/01/26 $ 3.798.000 $3.798.000  $3.798.000
905 [mg Tierra armada 25d jue 27/11/25 mar 30/12/25$ 203.437.203  $203.437.203 $203.437.203
906w RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $203.437.203  $203.437.203 $203.437.203
907 |mg Fachada en Mamposteria 25d mié 29/10/25 lun 1/12/25  $ 13.062.817 $13.062.817 $13.062.817 1
908 |5, Dobelas 1d mié 29/10/25 mié 29/10/25 $ 1.729.865 $1.729.865  $1.729.865
909 [mg Acero 1d mié 29/10/25 mié 29/10/25 $ 1.729.865 $1.729.865  $1.729.865
910 [mg Muro Ecobloque Etapa 1 ad mar 4/11/25 sib8/11/25 $11.083.152 $11.083.152 $11.083.152
911 jmg Concreto 4d mar 4/11/25 sab8/11/25 $2.538.245 $2.538.245  $2.538.245
912 |wy Bloque en Concreto 4d mar 4/11/25 sab8/11/25 $8.544.907 $8544.907  $8.544.907
913 mg Muro Ecobloque Etapa 2 114 séb 15/11/25 lun 1/12/25  $ 156.125 $156.125  $156.125 1
914 [mg Concreto 2d vie 28/11/25 lun 1/12/25  $156.125 $156.125  $156.125
915 |mg Bloque en Concreto 8d sdb 15/11/25 mié 26/11/25 $0 $0 $0
916w Viga de Amarre 5d sib 8/11/25 vie 14/11/25 $93.675 $93.675 $93.675
917w Acero 2d sab 8/11/25 mar 11/11/25 $ 93.675 $93.675 $93.675
918 mg Concreto 3d mar11/11/25  vie 14/11/25 $0 50 50
919 |mg Fin de Eje 7-8 od mar 13/01/26 mar 13/01/26 $ 0 $o $o Po 13/01
920 [mg EJES-9 417d  mié24/07/24  sab10/01/26 $307.213.958  $307.213.958 $307.213.958 1
921w Excavacion 2d mié 24/07/24 vie 26/07/24 $1.396.452 $1.396452  $1.396.452 |
922 |my Pilotes FDP 2d vie 9/08/24 lun 12/08/24 $ 42.434.000 $42.434.000 $ 42.434.000 B
923w CAPA DE TRANSFERENCIA ad lun 12/08/24 vie 16/08/24 $ 409.000 $409.000  $409.000 et
924 |mg Mejoramiento CAPA DE TRANSFEI4 d lun 12/08/24 vie 16/08/24 $3.173.916 $3.173916  $3.173.916 =
925 |mg Estructura 62d mar21/10/25  sab 10/01/26 $ 43.300.570 $43.300.570  $43.300.570 T 1
926 |mg Zapatas 9d mar21/10/25  vie 31/10/25 $15.069.010 $15.069.010 $15.069.010 L}
927w Solado 2d mar21/10/25  jue 23/10/25 $6.010 $6.010 $6.010
928 |wg Acero ad jue 23/10/25 mar 28/10/25 $ 8.100.000 $8.100.000  $38.100.000
929 |mg Concreto 3d mié 29/10/25 vie 31/10/25 $6.963.000 $6.963.000 $6.963.000
930 [mg Vigas de Cimentacion 9d jue 23/10/25 mié 5/11/25 $6.271.020 $6.271.020  $6.271.020
931wy Acero 4d jue 23/10/25 mar 28/10/25 $ 2.473.020 $2.473.020  $2.473.020
932wy Concreto 5d mié 29/10/25 mié 5/11/25 $3.798.000 $3.798.000  $3.798.000
933 |mg Columnas 14d jue 23/10/25 mar 11/11/25$ 7.345.160 $7.345.160  $7.345.160
934 |my Acero 3d jue 23/10/25 lun 27/10/25 $ 3.547.160 $3.547.160  $3.547.160
935 mg Concreto 5d mié 5/11/25 mar 11/11/25 $ 3.798.000 $3.798.000  $3.798.000
936 |w5 Vigas Longitudinales 10d lun 29/12/25 sib 10/01/26 $ 6.514.575 $6.514575  $6.514.575 —
937w Acero 3d lun 29/12/25 vie 2/01/26  $2.716.575 $2716575  $2.716575 =
938 |wg Concreto 7d vie 2/01/26 sab 10/01/26 $3.798.000 $3.798.000  $3.798.000
939 mg Vigas Transversales 104 lun 29/12/25 séb 10/01/26 $ 8.100.805 $8.100.805  $8.100.805 ™
940 |mg Acero 3d lun 29/12/25 vie 2/01/26  $4.302.805 $4.302.805  $4.302.805 5}
941 | Concreto 7d vie 2/01/26 séb 10/01/26 $3.798.000 $3.798.000  $3.798.000 O
942w, Tierra armada 25d jue27/11/25 mar 30/12/25$ 203.437.203  $203.437.203 $203.437.203 r w
943 [mg RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $203.437.203  $203.437.203 $203.437.203 B
944 |mg Fachada en Mamposteria 28d jue 30/10/25 vie5/12/25 $13.062.817 $13.062.817 $13.062.817 1
945 [mg Dobelas 1d jue 30/10/25 jue 30/10/25 $ 1.729.865 $1.729.865  $1.729.865 1
946w Acero 1d jue 30/10/25 jue 30/10/25 $1.729.865 $1.729.865  $1.729.865
947w, Muro Ecobloque Etapa 1 8d vie 31/10/25 mar 11/11/25$ 11.083.152 $11.083.152 $11.083.152 —
948 |, Concreto 2d sab 8/11/25 mar 11/11/25 $ 2.538.245 $2.538.245  $2.538.245
949 [mg Blogue en Concreto sd vie 31/10/25 vie 7/11/25 $8.544.907 $8544.907  $8.544.907
950 |mg Muro Ecobloque Etapa 2 13d mié19/11/25  vie5/12/25 $156.125 $156.125  $156.125 —
951 |mg Concreto 3d mar 2/12/25 vie 5/12/25  $156.125 $156.125  $156.125
952w, Bloque en Concreto 9d mié 19/11/25 lun1/12/25  $0 $0 $0
953 |mg Viga de Amarre 8d vie 7/11/25 mar 18/11/25$ 93.675 $93.675 $93.675
954 |mg Acero 3d vie 7/11/25 mar 11/11/25 $ 93.675 $93.675 $93.675
955 |mg Concreto sd mar 11/11/25 mar 18/11/25 $ 0 $0 $0
956 |m3 Fin de Eje 8-9 od sab 10/01/26 sab 10/01/26 $0 s0 s0 o 10/01
957w EJE9-10 415d  lun22/07/24 mar 6/01/26 $367.527.686  $367.527.686 $367.527.686 r 1
958 mg Excavacion 2d lun 22/07/24 mié 24/07/24 $ 1.396.452 $1.396452  $1.396.452
959 |mg Pilotes FDP 2d mar 6/08/24 jue 8/08/24  $ 42.434.000 $42.434.000 $42.434.000
960 |mg CAPA DE TRANSFERENCIA ad mar 6/08/24 lun 12/08/24 $ 409.000 $409.000  $409.000
961 mg Mejoramiento CAPA DE TRANSFEI4 d mar 6/08/24 sab 10/08/24 $203.589.847  $203.589.847 $203.589.847
962 |mg Estructura 59d lun 20/10/25 mar 6/01/26 $ 43.300.570 $43.300.570 $43.300.570 r 1
963 |mg Zapatas 7d lun 20/10/25 mar 28/10/25$ 15.069.010 $15.069.010 $15.069.010 m
964 |mg Solado 2d lun 20/10/25 mié 22/10/25 $ 6.010 $6.010 $6.010
965 |my Acero 2d mié 22/10/25 vie 24/10/25 $ 8.100.000 $8.100.000  $38.100.000
966 _|m5 Concreto 3d vie 24/10/25 mar 28/10/25 $ 6.963.000 $6.963.000  $6.963.000
967 |wy Vigas de Cimentacion 8d mié 22/10/25  vie 31/10/25 $6.271.020 $6.271.020  $6.271.020 ul
968w Acero 3d mié 22/10/25 sab 25/10/25 $ 2.473.020 $2473.020  $2.473.020 )
969 w5 Concreto sd lun 27/10/25 vie 31/10/25 $3.798.000 $3.798.000  $3.798.000
970 |my Columnas 13d mié 22/10/25 sab8/11/25 $7.345.160 $7.345.160  $7.345.160 Ul
971 |mg Acero 3d mié 22/10/25 séb 25/10/25 $3.547.160 $3.547.160  $3.547.160
972w Concreto 5d sab 1/11/25 sb8/11/25 $3.798.000 $3.798.000  $3.798.000
973 | Vigas Longitudinales 8d vie 26/12/25 mar 6/01/26 $6.514.575 $6.514.575  $6.514.575 =
974 |my Acero 3d vie 26/12/25 mar 30/12/25 $ 2.716.575 $2716575  $2.716.575
975 |my Concreto sd mar 30/12/25 mar 6/01/26 $ 3.798.000 $3.798.000  $3.798.000
976w Vigas Transversales 8d vie 26/12/25 mar 6/01/26 $ 8.100.805 $8.100.805  $8.100.805 1=
977 |my Acero 3d vie 26/12/25 mar 30/12/25 $ 4.302.805 $4.302.805  $4.302.805 H
978 |wg Concreto sd mar 30/12/25 mar 6/01/26 $ 3.798.000 $3.798.000  $3.798.000 Oy
979 |mg Tierra armada 25d jue 27/11/25 mar 30/12/25$ 63.335.000 $63.335.000 $ 63.335.000 Lo
980 |mg RELLENO CON GEOBLOQUE ~ 25d jue 27/11/25 mar 30/12/25 $ 63.335.000 $63.335.000 $ 63.335.000 )
981 mg Fachada en Mamposteria 23d vie 31/10/25 lun 1/12/25  $13.062.817 $13.062.817 $13.062.817 —
982 |mg Dobelas 1d vie 31/10/25 vie 31/10/25 $1.729.865 $1.729.865  $1.729.865 1
983 |mg Acero 1d vie 31/10/25 vie 31/10/25 $1.729.865 $1.729.865  $1.729.865
984 |mg Muro Ecobloque Etapa 1 5d séb 1/11/25 s4b8/11/25 $11.083.152 $11.083.152 $11.083.152 "
985 |my Concreto 1d vie 7/11/25 sab8/11/25 $2.538.245 $2.538.245  $2.538.245
986 |my Bloque en Concreto 5d séb 1/11/25 sab8/11/25 $8.544.907 $8544.907  $8.544.907
987 |mg, Muro Ecobloque Etapa 2 8d jue 20/11/25 lun 1/12/25  $156.125 $156.125  $156.125 —
988 mg Concreto 2d vie 28/11/25 lun 1/12/25  $156.125 $156.125  $156.125
989 |mg Blogue en Concreto sd jue 20/11/25 mié 26/11/25 $0 $0 $0
990 |mg Viga de Amarre 8d séb 8/11/25 mié 19/11/25 $ 93.675 $93.675 $93.675
991 |my Acero 3d sab 8/11/25 mié 12/11/25 $ 93.675 $93.675 $93.675
992 |wy Concreto 4d jue 13/11/25 mié 19/11/25 $0 $0 $0
993 w5 Fin de Eje 9-10 od mar 6/01/26 mar 6/01/26 $0 $o0 $o0 6/01
994 |mg PLACA DE PROTECCION ad mar17/02/26  vie 20/02/26 $78.334.704 $78.334.704 $78.334.704 (¥
995 |my PAVIMENTO 112d  mié4/02/26 mar 30/06/26$ 194.719.816  $190.983.843 $190.727.527 r 1
996 |mg Subbase 101d  mié 4/02/26 mar 16/06/26 $ 3.259.200 $3.251.133  $3.259.200
997 |mg, Base 17d jue 5/02/26 jue 26/02/26 $ 74.379.725 $74.379.725  $74.379.725
998 |mg Mezcla Asfaltica - GCR 7d vie 27/02/26 s&b7/03/26 $88.564.541 $88.564.541 $ 88.564.541
999 [mg Mezcla Asfaltica - MD12 8ad mar10/03/26  mar 30/06/26 $ 28.516.350 $24.788.444  $24.524.061 )
1000 mg Baranda Vehicular 21d jue 19/02/26 lun 16/03/26 $335.399.584  $335.399.584 $335.399.584
1001 w5, Baranda Peatonal 100d  lun 23/02/26 vie 3/07/26 $ 38.854.062 $33.318.685 $38.854.062 )
1002 [, RELLENO GEOBLOQUE EXTERNO  10d vie 27/02/26 mié 11/03/26 $204.627.579  $204.627.579 $204.627.579
1003 w5 Fin de Oreja Oriental od mié 18/03/26 mié 18/03/26 $ 0 $0 $0 18/03
1004 w2 FINAL DE OREJA ORIENTAL 3a5d  mié9/04/25 mié 1/07/26 $2.274.207.518  $2.056.142.... $2.073.843.514 v 1
1005 |m5 Demolicion 125d  mié 9/04/25 jue 18/09/25 $4.233.082 $4.233.082  $4.233.082 )
1006 (5. EJE1"-2" 6ad vie 19/09/25 jue11/12/25 $153.714.321  $153.714.321 $153.714.321 E—1
1007 w5 1. . Excavacion 2d vie 19/09/25 lun 22/09/25 $ 817.968 $817.968  $817.968
1008 |5 1.3.4.5.5.2.2 Pilotes FDP 2d mié 1/10/25 vie 3/10/25 _$ 46.429.000 $46.429.000 _$ 46.429.000 [ Py
Tarea S Hito ° Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division ... Resumen """ Tareas externas Tarea inactiva Resumen inactivo I 1 Sélo duracién Resumen manual """1 sdlofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Tertrimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | ot | nov | dic | ene | feb | mar | abr | may | ju jul | ago | sey ot | nov | dic | ene | feb | mar | abr | may | jun | jul
1009 CAPA DE TRANSFERENCIA 4d vie 17/10/25 mié 22/10/25 $ 409.000 $409.000  $409.000
1010 =5 Mejoramiento CAPA DE TRANSFEI4 d vie 17/10/25 mié 22/10/25 $3.173.916 $3173916  $3.173.916 )
1011 Estructura asd mar14/10/25  jue 11/12/25 $36.354.707 $36.354.707 $36.354.707 1
1012 = Zapatas 7d mar14/10/25  mié 22/10/25 $ 13.187.147 $13.187.147 $13.187.147 Ly
1013 w5 Solado 2d mar 14/10/25  jue 16/10/25 $6.010 $6.010 $6.010 cn
1014 Acero 2d jue 16/10/25 sab 18/10/25 $8.100.000 $8.100.000  $8.100.000 o
1015 = Concreto 3d sab 18/10/25 mié 22/10/25 $ 5.081.137 $5081.137  $5.081.137 v
1016 =5 Vigas de Cimentacién 8d jue 16/10/25 sab 25/10/25 $ 5.005.020 $5.005.020  $5.005.020 ft
1017 w3 Acero 3d jue 16/10/25 lun 20/10/25 $ 2.473.020 $2473.020  $2.473.020 2i0)
1018 Concreto 5d lun 20/10/25 sab 25/10/25 $2.532.000 $2.532.000  $2.532.000
1019w Columnas 13d jue 16/10/25 vie 31/10/25 $6.079.160 $6.079.160  $6.079.160 —
1020 w5, Acero 3d jue 16/10/25 lun 20/10/25 $ 3.547.160 $3.547.160  $3.547.160 i
1021 g Concreto sd sab25/10/25  vie 31/10/25 $2.532.000 $2.532.000  $2.532.000
1022 w3 Vigas Longitudinales 8d lun 1/12/25 jue 11/12/25 § 5.248.575 $5.248.575  $5.248.575 m
1023 w5 Acero 3d lun 1/12/25 jue 4/12/25  $2.716.575 $2.716575  $2.716575
1024 g, Concreto 5d jue 4/12/25 jue 11/12/25 $2.532.000 $2.532.000  $2.532.000
1025 =5 Vigas transversales 8d lun 1/12/25 jue 11/12/25 $ 6.834.805 $6.834.805  $6.834.805 1
1026 [m Acero 3d lun 1/12/25 jue 4/12/25 $ 4.302.805 $4.302.805  $4.302.805 )
1027 s Concreto 5d jue 4/12/25 jue 11/12/25 $ 2.532.000 $2.532.000  $2.532.000 =
1028 w5, Tierra armada 20d vie 31/10/25 jue 27/11/25 $52.200.913 $52.200.913  $52.200.913
1029 w5 RELLENO CON GEOBLOQUE ~ 20d vie 31/10/25 jue 27/11/25 $52.200.913 $52.200913  $52.200.913 H—
1030 =5, Fachada en Mamposteria 20d 1un20/10/25 vie 14/11/25 $14.328.817 $14.328.817 $14.328.817 —
1031 jmg Dobelas 1d lun 20/10/25 mar 21/10/25 $ 1.729.865 $1.729.865  $1.729.865
1032 =g Acero 1d lun 20/10/25 mar 21/10/25 $ 1.729.865 $1.729.865  $1.729.865
1033 w5 Muro Ecobloque Etapal  5d mar 21/10/25  lun 27/10/25 $11.083.152 $11.083.152 $11.083.152
1034 w5 Concreto 1d sab 25/10/25 lun 27/10/25 $ 2.538.245 $2538245  $2.538.245
1035 =5 Bloque en Concreto 4d mar21/10/25  sab 25/10/25 $8.544.907 $8544.907  $8.544.907
1036 =5 Muro Ecobloque Etapa2  9d mar 4/11/25 vie 14/11/25 $789.125 $789.125  $789.125
1037 jmg Concreto 2d mié 12/11/25  vie 14/11/25 $156.125 $156.125  $156.125
1038 w5 Bloque en Concreto 7d mar 4/11/25 mié 12/11/25 $ 633.000 $633.000  $633.000
1039 jmg Viga de Amarre 6d séb25/10/25  mar4/11/25 $726.675 $726.675  $726.675
1040 w5, Acero 2d sab 25/10/25 mar 28/10/25 $ 93.675 $93.675 $93.675
1041 g Concreto 4d mar28/10/25  mar4/11/25 $633.000 $633.000  $633.000
1042 w3 Fin de Eje 1"-2" od jue 11/12/25 jue 11/12/25 $0 $0 $0 po-11/12
1043 w5, EE2"3" 59d mar 23/09/25  mar9/12/25 $153.965.719  $153.965.719 $153.965.719 [ 1
1044 g, Excavacién 2d mar23/09/25  jue 25/09/25 $817.968 $817.968  $817.968 b
1045 g Pilotes FDP 2d lun 29/09/25 mié 1/10/25 $ 46.429.000 $46.429.000  $ 46.429.000 |||
1046 =5 CAPA DE TRANSFERENCIA 4d vie 10/10/25 vie 17/10/25 $409.000 $409.000  $409.000 o
1047 Mejoramiento CAPA DE TRANSFEI4 d sab11/10/25  vie17/10/25 $3.173.916 $3.173.916  $3.173916 H
1048 w5, Estructura 49d lun 6/10/25 mar 9/12/25 $ 36.606.105 $36.606.105 $ 36.606.105 1
1049 g, Zapatas 7d lun 6/10/25 mié 15/10/25 $ 13.170.010 $13.170.010 $13.170.010
1050 =5, Solado 2d lun 6/10/25 mié 8/10/25 $6.010 $6.010 $6.010
1051 jmg Acero 2d mié 8/10/25 vie 10/10/25 $ 8.100.000 $8.100.000  $8.100.000
1052 =g, Concreto 3d vie 10/10/25 mié 15/10/25 $ 5.064.000 $5.064.000  $5.064.000
1053 w5 Vigas de Cimentacién 8d mié 8/10/25 sab 18/10/25 $ 5.273.555 $5.273.555  $5.273.555
1054w, Acero 3d mié 8/10/25 sab 11/10/25 $2.741.555 $2.741555  $2.741555
1055 g Concreto sd sab 11/10/25 sab 18/10/25 $2.532.000 $2.532.000  $2.532.000 4
1056 = Columnas 13d mié 8/10/25 vie 24/10/25 $6.079.160 $6.079.160  $6.079.160 n
1057 =g, Acero 3d mié 8/10/25 sab 11/10/25 $3.547.160 $3.547.160  $3.547.160
1058 s, Concreto 5d sab18/10/25  vie24/10/25 $2.532.000 $2.532.000  $2.532.000 &
1059 w5 Vigas Longitudinales 8d jue 27/11/25 mar 9/12/25 $5.248.575 $5.248.575  $5.248.575 —
1060 [ Acero 3d jue 27/11/25 mar2/12/25 $2.716.575 $2.716575  $2.716575
1061 Concreto sd mar 2/12/25 mar9/12/25 $2.532.000 $2.532.000  $2.532.000 %
1062 =g Vigas Transversales 8d jue 27/11/25 mar 9/12/25 $ 6.834.805 $6.834.805  $6.834.805 U
1063 w5, Acero 3d jue 27/11/25 mar2/12/25 $4.302.805 $4.302.805  $4.302.805 H
1064 g, Concreto 5d mar 2/12/25 mar 9/12/25 $2.532.000 $2.532.000  $2.532.000 4=
1065 [ Tierra armada 20d mié29/10/25  mar 25/11/25$ 52.200.913 $52.200.913  $52.200.913 —]
1066 =5 RELLENO CON GEOBLOQUE ~ 20d mié 29/10/25  mar 25/11/25 $ 52.200.913 $52.200.913  $52.200.913
1067 =5, Fachada en Mamposteria 10d jue 9/10/25 mié 22/10/25 $ 14.328.817 $14.328.817 $14.328.817 [
1068 s Dobelas 1d jue 8/10/25 vie 10/10/25 $1.729.865 $1.729.865  $1.729.865 !
1069 w5 Acero 1d jue 9/10/25 vie 10/10/25 $1.729.865 $1.729.865  $1.729.865 |
1070 w5, Muro Ecobloque Etapal  2d vie 10/10/25 mar 14/10/25 $ 11.083.152 $11.083.152 $11.083.152 n
1071 jm Concreto 1d sab 11/10/25 mar 14/10/25 $ 2.538.245 $2538245  $2.538.245 B
1072 =, Bloque en Concreto 2d vie 10/10/25 mar 14/10/25 $ 8.544.907 $8544.907  $8.544.907 bt
1073 w3 Muro Ecobloque Etapa2  3d séb18/10/25 mié 22/10/25 $ 789.125 $789.125  $789.125
1074 w5, Concreto 2d lun 20/10/25 mié 22/10/25 $ 156.125 $156.125  $156.125
1075 =5 Bloque en Concreto 3d sab 18/10/25 mié 22/10/25 $ 633.000 $633.000  $633.000
1076 =5 Viga de Amarre ad mar14/10/25  sib18/10/25 $ 726.675 $726675  $726.675 U
1077 jmg Acero 2d mar14/10/25  jue 16/10/25 $93.675 $93.675 $93.675
1078 =g Concreto 2d jue 16/10/25 sab 18/10/25 $ 633.000 $633.000  $633.000
1079 |5 Fin de Eje 2"-3" od mar 9/12/25 mar 9/12/25 $0 $o $o $o-D/12
1080 [ EIE3"-4" s57d sib20/09/25  mié3/12/25 $155.964.119  $155.964.119 $155.964.119 1
1081 =5 Excavacién 2d sab 20/09/25 mar 23/09/25 $ 817.968 $817.968  $817.968
1082 [ Pilotes FDP 2d vie 26/09/25 1un 29/09/25  $ 46.429.000 $46.429.000  $ 46.429.000
1083 =g CAPA DE TRANSFERENCIA sd lun 6/10/25 mar 14/10/25 $ 409.000 $409.000  $409.000
1084 g, Mejoramiento CAPA DE TRANSFEIS d lun 6/10/25 sab 11/10/25 $3.173.916 $3173916  $3.173916
1085 Estructura 47d jue 2/10/25 mié 3/12/25 $ 38.604.505 $38.604.505 $ 38.604.505 1
1086 = Zapatas 7d jue 2/10/25 sib 11/10/25 $ 13.170.010 $13.170.010 $13.170.010
1087 =5, Solado 2d jue 2/10/25 1un 6/10/25  $6.010 $6.010 $6.010
1088 =g Acero 2d lun 6/10/25 mié 8/10/25 $8.100.000 $8.100.000  $38.100.000
1089 w5 Concreto 3d mié 8/10/25 sab 11/10/25 $ 5.064.000 $5.064.000  $5.064.000
1090 =5, Vigas de Cimentacién 8d lun 6/10/25 jue 16/10/25 $ 5.560.825 $5.560.825  $5.560.825
1091 Acero 3d lun 6/10/25 jue 9/10/25  $3.028.825 $3.028.825  $3.028.825
1092 g Concreto sd jue 9/10/25 jue 16/10/25 $ 2.532.000 $2.532.000  $2.532.000
1093 =g Columnas 13d lun 6/10/25 mié 22/10/25 $ 6.628.720 $6.628.720  $6.628.720
1094 s, Acero 3d lun 6/10/25 jue 9/10/25  $4.096.720 $4.096.720  $4.096.720
1095 [ Concreto sd jue 16/10/25 mié 22/10/25 $ 2.532.000 $2.532.000  $2.532.000
109 =5 Vigas longitudinales 8d sab22/11/25  mié3/12/25 $5.810.625 $5.810.625 $5810.625 —
1097 g Acero 3d sab 22/11/25 mié 26/11/25 $ 3.278.625 $3278625 $3.278.625
1098 Concreto 5d mié 26/11/25  mié 3/12/25 $2.532.000 $2.532.000  $2.532.000
1099 s, Vigas Transversales 8d sab22/11/25  mié3/12/25 $7.434.325 $7.43.325  $7.434.325 Lnl
1100 w5, Acero 3d sab 22/11/25 mié 26/11/25 $ 4.902.325 $4.902.325  $4.902325 H
1101 jm Concreto sd mié 26/11/25  mié 3/12/25 $2.532.000 $2.532.000  $2.532.000 4=,
1102 g Tierra armada 20d sab25/10/25  vie21/11/25 $52.200.913 $52.200913  $52.200.913
1103 mg RELLENO CON GEOBLOQUE ~ 20d sab25/10/25  vie21/11/25 $52.200.913 $52.200913  $52.200.913 =
1104 g, Fachada en Mamposteria 22d vie 3/10/25 vie 31/10/25 $14.328.817 $14328.817 $14.328.817 —
1105 g Dobelas 1d vie 3/10/25 lun 6/10/25 $1.729.865 $1.729.865  $1.729.865 n
1106 m Acero 1d vie 3/10/25 lun 6/10/25  $1.729.865 $1.729.865  $1.729.865 o)
1107 jmg, Muro Ecobloque Etapal  6d lun 6/10/25 mar 14/10/25 $ 11.083.152 $11.083.152 $11.083.152 m
1108 Concreto 1d sab 11/10/25 mar 14/10/25 $ 2.538.245 $2538245  $2.538.245 lJ
1109 w5 Blogue en Concreto 6d lun 6/10/25 mar 14/10/25 $ 8.544.907 $8.544.907  $8.544.907 i)
1110 w5, Muro Ecobloque Etapa2  9d mar21/10/25  vie31/10/25 $789.125 $789.125  $789.125 —
11 =y Concreto 2d mié 29/10/25  vie 31/10/25 $156.125 $156125  $156.125
1112wy Bloque en Concreto °d mar21/10/25  vie 31/10/25 $633.000 $633.000  $633.000 ¥
1113 =g Viga de Amarre 6d mar 14/10/25  mar 21/10/25$ 726.675 $726.675  $726.675 I
1114 w5 Acero 2d mar 14/10/25  jue 16/10/25 $93.675 $93.675 $93.675 H
1115 jmg Concreto 4d jue 16/10/25 mar 21/10/25 $ 633.000 $633.000  $633.000 P
1116 =5 Fin de Eje 3"-4" 0d mié 3/12/25 mié 3/12/25 $0 $0 $0 Yo 312
117 = EIE4"5" 77d jue 18/09/25 vie 26/12/25 $192.204.515  $192.204.515 $192.204.515 (t 1
1118 g Excavacién 2d jue 18/09/25 sab 20/09/25 $ 766.652 $766.652  $766.652 9 |
1119 w5 1. . Pilotes FDP 2d mié 24/09/25  vie 26/09/25 $82.720.712 $82720.712  $82.720.712 H
1120 =5 1.3.4.5.5.8.3 CAPA DE TRANSFERENCIA 4d vie 26/09/25 mié 1/10/25 _$ 409.000 $409.000  $409.000 kel
Tarea it ° Resumen del proyecto v 1 Hito externo ° Hito inactivo Tarea manual [ 1 Informe de resumen manual se— SGl0 ¢ comienzo c Fecha limite + Divisién critica Progreso manual _—
Division  eeeeeeaans Resumen 1 Tareasexternas Tarea inactiva Resumen inactivo ' I Sélo duracién Resumen manual 1 Sélofin 1 Tareas criticas Progreso —_—
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

i |MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 20 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 22 trimestre 3ertrimestre 42 trimestre Ter trimestre 22 trimestre 3er trim,
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | ot | nov | dic | ene | feb | mar | abr | may | ju jul | ago | sey ot | nov | dic | ene | feb | mar | abr | may | jun | jul
1121 Mejoramiento CAPA DE TRANSFEIS d mié 1/10/25 mar7/10/25 $3.173.916 $3173.916  $3.173.916 >
1122 |my Estructura 67d mar 30/09/25  vie 26/12/25 $38.604.505 $38.604.505 $ 38.604.505 L 1
1123 |my Zapatas 7d mar30/09/25  jue9/10/25 $13.170.010 $13.170.010 $13.170.010 m
1124 Solado 2d mar30/09/25  jue 2/10/25 $6.010 $6.010 $6.010 »)
1125 g, Acero 2d jue 2/10/25 lun 6/10/25 $ 8.100.000 $8.100.000  $38.100.000 H
1126 |wg Concreto 3d lun 6/10/25 jue 9/10/25  $5.064.000 $5.064.000 $5.064.000
1127 mg Vigas de Cimentacién 8d jue 2/10/25 mar 14/10/25$ 5.560.825 $5.560.825  $5.560.825
1128 |my Acero 3d jue 2/10/25 mar7/10/25 $3.028.825 $3.028.825  $3.028.825
1129 g Concreto 5d mar 7/10/25 mar 14/10/25 $ 2.532.000 $2.532.000  $2.532.000 )
1130 g, Columnas 13d jue 2/10/25 lun 20/10/25 $ 6.628.720 $6.628.720  $6.628.720 T
1131 jwg Acero 3d jue 2/10/25 mar 7/10/25 $ 4.096.720 $4.096.720  $4.096.720
1132 |wg Concreto sd mar 14/10/25 lun 20/10/25 $ 2.532.000 $2.532.000  $2.532.000 8t
1133 |mg Vigas Longitudinales 10d sab 13/12/25 vie 26/12/25 $5.810.625 $5.810.625  $5.810.625 1 il
1134 gy Acero 3d sab 13/12/25 mié 17/12/25 $3.278.625 $3.278.625 $3.278.625 H
1135 Wy Concreto 7d mié 17/12/25 vie 26/12/25 $ 2.532.000 $2.532.000  $2.532.000 =
1136 w5 Vigas Transversales 10d séb 13/12/25 vie 26/12/25 $7.434.325 $7.434325  $7.434.325 Ui
1137 |wg Acero 3d sab 13/12/25 mié 17/12/25 $ 4.902.325 $4.902.325  $4.902325
1138 |mg Concreto 7d mié 17/12/25 vie 26/12/25 $2.532.000 $2.532.000  $2.532.000 =
1139 |mg Tierra armada 20d mié 19/11/25 lun 15/12/25 $ 52.200.913 $52.200.913 $52.200.913 i
1140 s, RELLENO CON GEOBLOQUE  20d mié 19/11/25 lun 15/12/25 $52.200.913 $52200913  $52.200.913
1141 [mg, Fachada en Mamposteria 20d lun 6/10/25 jue 30/10/25 $14.328.817 $14.328.817 $14.328.817 Ly}
1142 |wg, Dobelas 1d lun 6/10/25 mar 7/10/25 $ 2.538.245 $2.538.245  $2.538.245 1
1143 |mg Acero 1d lun 6/10/25 mar7/10/25 $2.538.245 $2.538.245  $2.538.245 "
1104 s, Muro Ecobloque Etapa 1 6d mar 7/10/25 mié 15/10/25 $ 10.274.772 $10.274.772 $10.274.772 [
1145 |, Concreto 1d mar 14/10/25 mié 15/10/25 $ 1.729.865 $1.729.865  $1.729.865 n
1146 w5, Blogue en Concreto 5d mar 7/10/25 mar 14/10/25 $ 8.544.907 $8.544.907  $8.544.907 s
1147 [ Muro Ecobloque Etapa 2 8d mar21/10/25  jue 30/10/25 $789.125 $789.125  $789.125 R
1148 w5 Concreto 2d mar 28/10/25  jue 30/10/25 $156.125 $156.125  $156.125 il
1149 |y Bloque en Concreto 6d mar 21/10/25 mar 28/10/25 $ 633.000 $633.000  $633.000 e
1150 jmg, Viga de Amarre 6d mar 14/10/25  mar 21/10/25$ 726.675 $726.675  $726.675 i
1151 mg, Acero 2d mar14/10/25  jue 16/10/25 $93.675 $93.675 $93.675
1152 |wg, Concreto ad jue 16/10/25 mar 21/10/25 $ 633.000 $633.000  $633.000
1153 [mg Fin de Eje 4"-5" od vie 26/12/25 vie 26/12/25 $0 $o0 $o0 26/12
1154 [y, EE1-2 214d  mar16/09/25  sab20/06/26 $155.750.027  $153.810.727 $155.750.027 y 1
1155 Wy Excavacion 2d mar16/09/25  jue 18/09/25 $758.876 $758.876  $758.876
1156 w5, Pilotes FDP 2d lun 29/09/25 mié 1/10/25 $ 46.274.000 $46.274.000 $ 46.274.000
1157 g CAPA DE TRANSFERENCIA ad mié 19/11/25 lun 24/11/25 $ 409.000 $409.000  $409.000 _pE
1158 w5 Mejoramiento CAPA DE TRANSFEI4 d mié 19/11/25 lun 24/11/25 $3.173.916 $3173.916  $3.173.916 [ p=s
1159 g Estructura 198d  lun6/10/25 sib 20/06/26 $ 38.604.505 $37.979.777 $38.604.505 1
1160wy, Zapatas 7d lun 6/10/25 mié 15/10/25 $ 13.170.010 $13.170.010 $13.170.010
1161 g, Solado 2d lun 6/10/25 mié 8/10/25 $6.010 $6.010 $6.010
1162 |w5 Acero 2d mié 8/10/25 vie 10/10/25 $ 8.100.000 $8.100.000  $38.100.000
1163 w5 Concreto 3d vie 10/10/25 mié 15/10/25 $ 5.064.000 $5.064.000 $5.064.000
1164 [ Vigas de Cimentacion 8d mié 8/10/25 sib 18/10/25 $ 5.560.825 $5.560.825  $5.560.825
1165 g, Acero 3d mié 8/10/25 séb 11/10/25 $3.028.825 $3.028.825  $3.028.825
1166 . Concreto 5d sab 11/10/25 séb 18/10/25 $ 2.532.000 $2.532.000  $2.532.000
1167 w5 Columnas 13d mié 8/10/25 vie 24/10/25 $6.628.720 $6.628.720  $6.628.720
1168 w5 Acero 3d mié 8/10/25 séb 11/10/25 $ 4.096.720 $4.096.720  $4.096.720
1169 w5 Concreto 5d sab 18/10/25 vie 24/10/25 $2.532.000 $2.532.000  $2.532.000
1170 mg, Vigas Longitudinales 152d  jue4/12/25 sib 20/06/26 $ 5.810.625 $5.185.897  $5.810.625 T 1
1171 g, Acero 149d  jue 4/12/25 mié 17/06/26 $ 3.278.625 $3.269.352  $3.278.625 H
1172 |wg, Concreto 149d  mar9/12/25 sab 20/06/26 $ 2.532.000 $1.916.546  $2.532.000 il b
1173 |mg Vigas Transversales 8d juea/12/25 lun 15/12/25 §7.434.325 $7.434.325  $7.434.325 U
1174 [ Acero 3d jue 4/12/25 mar 9/12/25 $4.902.325 $4.902.325  $4.902325
1175 Wy Concreto 5d mar 9/12/25 lun 15/12/25 $ 2.532.000 $2.532.000  $2.532.000
1176wy, Tierra armada 164d  mié19/11/25 séb 20/06/26 $ 52.200.913 $50.886.341 $52.200.913 1
1177 g RELLENO CON GEOBLOQUE ~ 164d  mié 19/11/25 sab 20/06/26 $ 52.200.913 $50.886.341 $52.200.913 3
1178 w5 Fachada en Mamposteria 184 vie 10/10/25 mar 4/11/25 $ 14.328.817 $14.328.817 $14.328.817
1179 |my Dobelas 1d vie 10/10/25 sab 11/10/25 $ 1.729.865 $1.729.865  $1.729.865
1180 |3 Acero 1d vie 10/10/25 séb 11/10/25 $1.729.865 $1.729.865  $1.729.865 o
1181 g, Muro Ecobloque Etapa 1 6d mar 14/10/25  mar 21/10/25$ 11.083.152 $11.083.152 $11.083.152 Bl
1182 |wg Concreto 1d lun 20/10/25 mar 21/10/25 $ 2.538.245 $2.538.245  $2.538.245 <
1183 |mg Blogue en Concreto sd mar 14/10/25 lun 20/10/25 $ 8.544.907 $8544.907  $8.544.907 =
1184 jmg Muro Ecobloque Etapa 2 6d séb 25/10/25 mar 4/11/25 $789.125 $789.125  $789.125 m
1185 =5 Concreto 1d mar 28/10/25 mié 29/10/25 $ 156.125 $156.125  $156.125 ki
1186 w5 Bloque en Concreto 6d sab 25/10/25 mar 4/11/25 $ 633.000 $633.000  $633.000 "
1187 g Viga de Amarre 6d lun 20/10/25 lun 27/10/25 $726.675 $726.675  $726.675 1
1188 |mg Acero 2d lun 20/10/25 mié 22/10/25 $ 93.675 $93.675 $93.675 H
1189 |my Concreto ad mié 22/10/25 lun 27/10/25 $ 633.000 $633.000  $633.000 ot
1190 m, Fin de Eje 1'-2' od lun 15/12/25 lun 15/12/25 $0 s0 s0 15/12
1191wy EJE2-3' 218,62d sib 13/09/25 mar 23/06/26$ 155.918.027  $153.395.941 $ 155.918.027 r
1192 [mg Excavacion 2d séb 13/09/25 mar 16/09/25 $ 758.876 $758.876  $758.876 e
1103 |mg Pilotes FDP 2d mié 12/11/25 jue 13/11/25 $ 46.442.000 $46.442.000 $46.442.000
1194 mg CAPA DE TRANSFERENCIA sd mié 12/11/25 jue 20/11/25 $ 409.000 $409.000  $409.000 g
1195 w3 Mejoramiento CAPA DE TRANSFEIS d mié 12/11/25 mié 19/11/25 $3.173.916 $3.173.916  $3.173.916 =
119 w5 Estructura 167d  mié19/11/25 mar 23/06/26 $ 38.604.505 $37.970.187 $ 38.604.505 T
1197 |wg Zapatas 7d mié19/11/25  jue27/11/25 $13.170.010 $13.170.010 $13.170.010 L}
1198 mg Solado 2d mié 19/11/25 vie 21/11/25 $6.010 $6.010 $6.010
1199 |my Acero 2d vie 21/11/25 lun 24/11/25 $ 8.100.000 $8.100.000  $38.100.000
1200 s, Concreto 3d lun 24/11/25 jue 27/11/25 $5.064.000 $5.064.000  $5.064.000
1201 mg, Vigas de Cimentacion 8d vie 21/11/25 lun1/12/25 $5.560.825 $5.560.825  $5.560.825
1202 |wg, Acero 3d vie 21/11/25 mar 25/11/25 $ 3.028.825 $3.028.825  $3.028.825
1203 |mg Concreto sd mar 25/11/25 lun1/12/25  $ 2.532.000 $2.532.000  $2.532.000
1204 |y Columnas 13d vie 21/11/25 sib 6/12/25 $6.628.720 $6.628.720  $6.628.720
1205 mg, Acero 3d vie 21/11/25 mar 25/11/25 $ 4.096.720 $4.096.720  $4.096.720
1206 w5, Concreto 5d lun 1/12/25 sib 6/12/25 $2.532.000 $2.532.000  $2.532.000 D
1207 g Vigas Longitudinales 152d  mar9/12/25 mar 23/06/26$ 5.810.625 $5.176.307  $5.810.625
1208 |mg Acero 149d  mar9/12/25 vie 19/06/26 $3.278.625 $3.248.631  $3.278.625 H
1209 |my Concreto 149d  vie12/12/25 mar 23/06/26 $ 2.532.000 $1.927.676  $2.532.000 "
1210 mg. Vigas Transversales 8d mar 9/12/25 jue 18/12/25 $7.434.325 $7.434325  $7.434.325 1
1211wy, Acero 3d mar 9/12/25 jue 11/12/25 $4.902.325 $4.902.325  $4.902325 &)
1212 = Concreto sd vie 12/12/25 jue 18/12/25 $2.532.000 $2.532.000  $2.532.000 dl
1213 w5 Tierra armada 159d  jue27/11/25 lun 22/06/26 $ 52.200.913 $50.313.144  $52.200.913 L
1214 jmg RELLENO CON GEOBLOQUE ~ 159d  jue 27/11/25 lun 22/06/26 $ 52.200.913 $50.313.144  $52.200.913 Ll B
1215 [, Fachada en Mamposteria 9d lun 24/11/25 jue4/12/25 $14.328.817 $14.328.817 $14.328.817 -
1216 w5 Dobelas 1d lun 24/11/25 mar 25/11/25$ 1.729.865 $1.729.865  $1.729.865 ]
1217 [ Acero 1d lun 24/11/25 mar 25/11/25 $ 1.729.865 $1.729.865  $1.729.865 o)
1218 w5 Muro Ecobloque Etapa 1 2d mar25/11/25  jue27/11/25 $11.083.152 $11.083.152 $11.083.152 n
1219 |my Concreto 1d mié 26/11/25 jue 27/11/25 $2.538.245 $2.538.245  $2.538.245
1220 mg, Blogue en Concreto 2d mar25/11/25  jue 27/11/25 $8.544.907 $8544.907  $8.544.907
1221 [mg, Muro Ecobloque Etapa 2 2d mar 2/12/25 jued/12/25 $789.125 $789.125  $789.125
1222 |wg, Concreto 2d mar 2/12/25 jue 4/12/25  $156.125 $156.125  $156.125
1223 w5 Blogue en Concreto 2d mar 2/12/25 jue 4/12/25 $ 633.000 $633.000  $633.000
1224 mg Viga de Amarre ad jue 27/11/25 mar 2/12/25 $726.675 $726.675  $726.675
1225 mg, Acero 2d jue 27/11/25 sab 29/11/25 $93.675 $93.675 $93.675
1226 g, Concreto 2d sab 29/11/25 mar 2/12/25 $ 633.000 $633.000  $633.000
1227 |wg Fin de Eje 2'-3' od jue 18/12/25 jue 18/12/25 $0 $o $o pon18/12
1228 |wg, EE3-4' 218,62d jue 11/09/25 sb 20/06/26 $155.509.027  $154.620.021 $155.509.027 r 1
1229 w5 Excavacion 2d jue 11/09/25 sab 13/09/25 $ 758.876 $758.876  $758.876 ﬁ
1230 g, Pilotes FDP 2d jue 13/11/25 vie 14/11/25 $ 46.033.000 $46.033.000 $46.033.000 L
1231 w5 1. CAPA DE TRANSFERENCIA 4d mar 4/11/25 sib8/11/25 $409.000 $409.000  $409.000 e
1232 @2 1.34.5.5.14 Mejoramiento CAPA DE TRANSFEI4 d lun 3/11/25 vie 7/11/25 $3.173.916 $3.173.916  $3.173.916 aal
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | ot | nov | dic | ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul
1233 Estructura 164d  jue20/11/25 séb 20/06/26 $ 38.604.505 $37.976.504 $ 38.604.505 1
1234 Zapatas 7d jue 20/11/25 vie 28/11/25 $13.170.010 $13.170.010 $13.170.010 ul
1235 Solado 2d jue 20/11/25 sab 22/11/25 $6.010 $6.010 $6.010 )
1236 Acero 2d sab 22/11/25 mar 25/11/25 $ 8.100.000 $8.100.000  $8.100.000 H
1237 Concreto 3d mar25/11/25  vie 28/11/25 $5.064.000 $5.064.000  $5.064.000
1238 Vigas de Cimentacién 8d séb 22/11/25 mar 2/12/25 $ 5.560.825 $5.560.825  $5.560.825
1239 Acero 3d séb 22/11/25 mié 26/11/25 $3.028.825 $3.028.825  $3.028.825 L
1240 Concreto sd mié 26/11/25 mar 2/12/25 $ 2.532.000 $2.532.000  $2.532.000
1201 Columnas 13d séb 22/11/25 mar 9/12/25 $ 6.628.720 $6.628.720  $6.628.720
1242 Acero 3d sdb 22/11/25 mié 26/11/25 $ 4.096.720 $4.096.720  $4.096.720
1243 Concreto sd mar 2/12/25 mar 9/12/25 $ 2.532.000 $2.532.000  $2.532.000 H
1244 Vigas Longitudinales 141d  vie19/12/25 séb 20/06/26 § 5.810.625 $5.182.624  $5.810.625 1
1245 Acero 138d  vie19/12/25 mié 17/06/26 $ 3.278.625 $3.261.836  $3.278.625 4 H
1246 Concreto 138d  mar23/12/25 séb 20/06/26 $ 2.532.000 $1.920.788  $2.532.000 | R RET T T deeees
1247 Vigas Transversales 8d vie 19/12/25 mar 30/12/25$ 7.434.325 $7.434325  $7.434.325 N
1248 Acero 3d vie 19/12/25 mar 23/12/25 $ 4.902.325 $4.902.325  $4.902325 4 i)
1249 Concreto sd mar 23/12/25 mar 30/12/25 $ 2.532.000 $2.532.000  $2.532.000 =h
1250 Tierra armada 150d  mar2/12/25 mar 16/06/26'$ 52.200.913 $51.939.908 $52.200.913 r 1
1251 RELLENO CON GEOBLOQUE ~ 150d  mar 2/12/25 mar 16/06/26 $ 52.200.913 $51.939.908 $52.200.913 |1
1252 Fachada en Mamposteria 16d mar25/11/25  mar 16/12/25$ 14.328.817 $14.328.817 $14.328.817 m
1253 Dobelas 1d mar25/11/25  mié 26/11/25 $ 1.729.865 $1.729.865  $1.729.865
1254 Acero 1d mar 25/11/25 mié 26/11/25 $ 1.729.865 $1.729.865  $1.729.865
1255 Muro Ecobloque Etapa 1 5d mié 26/11/25 mar 2/12/25 $ 11.083.152 $11.083.152 $11.083.152
1256 Concreto 1d lun 1/12/25 mar 2/12/25 $2.538.245 $2.538.245  $2.538.245 "
1257 Bloque en Concreto 5d mié 26/11/25 mar 2/12/25 $ 8.544.907 $8544.907  $8.544.907
1258 Muro Ecobloque Etapa 2 6d mar 9/12/25 mar 16/12/25$ 789.125 $789.125  $789.125 —
1250 Concreto 2d sab 13/12/25 mar 16/12/25 $ 156.125 $156.125  $156.125 4
1260 Blogue en Concreto 6d mar 9/12/25 mar 16/12/25 $ 633.000 $633.000  $633.000 wil
1261 Viga de Amarre ad mar 2/12/25 sib 6/12/25 $726.675 $726.675  $726.675
1262 Acero 2d mar 2/12/25 jue 4/12/25  $93.675 $93.675 $93.675
1263 Concreto 2d jue 4/12/25 sab 6/12/25 $ 633.000 $633.000  $633.000
1264 Fin de Eje 3'-4' od mar 30/12/25 mar 30/12/25 $ 0 $o $o it Pen30/12
1265 EE4-5' 282,62d mar24/06/25  mar23/06/26$177.199.157  $157.799.332 $177.199.157 r
1266 Excavacion 77d mar 24/06/25 lun 29/09/25 $ 758.876 $758.876  $758.876
1267 Pilotes FDP 2d mié 8/10/25 vie 10/10/25 $ 46.033.000 $46.033.000 $46.033.000
1268 CAPA DE TRANSFERENCIA 5d mié 22/10/25 mar 28/10/25 $ 409.000 $409.000  $409.000
1269 Mejoramiento CAPA DE TRANSFEI4 d mar 28/10/25 séb1/11/25 $3.173.916 $3.173916  $3.173.916
1270 Estructura 186,12d vie 24/10/25 mar 23/06/26$ 58.923.496 $40.038.811 $58.923.496 T
1271 Zapatas 7d vie 24/10/25 séb1/11/25 $13.170.010 $13.170.010 $13.170.010 Ly
1272 Solado 2d vie 24/10/25 lun 27/10/25 $ 6.010 $6.010 $6.010 i
1273 Acero 2d lun 27/10/25 mié 29/10/25 $ 8.100.000 $8.100.000  $8.100.000 i
1274 Concreto 3d mié 29/10/25 sb1/11/25 $5.064.000 $5.064.000 $5.064.000 5
1275 Vigas de Cimentacién 8d lun 27/10/25 jue 6/11/25 $ 5.560.825 $5.560.825  $5.560.825 "
1276 Acero 3d lun 27/10/25 jue 30/10/25 $3.028.825 $3.028.825  $3.028.825 i
1277 Concreto 5d jue 30/10/25 jue 6/11/25 $ 2.532.000 $2.532.000  $2.532.000 o
1278 Columnas 12,75d  1un27/10/25 mié 12/11/25 $ 6.634.965 $6.634.965 $6.634.965 "
1279 Acero ad lun 27/10/25 jue 30/10/25 $4.102.965 $4.102.965  $4.102.965 o
1280 Concreto sd jue 6/11/25 mié 12/11/25 $ 2.532.000 $2.532.000  $2.532.000 L]
1281 Vigas Longitudinales 169d  mié12/11/25  vie 19/06/26 $5.810.625 $3.278.625  $5.810.625 r 1
1282 Acero 165d  mié 12/11/25 séb 13/06/26 $3.278.625 $3.278.625 $3.278.625 (;i
1283 Concreto 4d mar 16/06/26  vie 19/06/26 $2.532.000 $0 $2.532.000 Ony
1284 Vigas Transversales 13d mié 3/12/25 vie 19/12/25 $7.434.325 $7.434.325  $7.434.325 ami
1285 Acero 10d mié 3/12/25 mar 16/12/25 $ 4.902.325 $4.902.325  $4.902325 .
1286 Concreto 6d vie 12/12/25 vie 19/12/25 $ 2.532.000 $2.532.000  $2.532.000 pat
1287 Losa Aproximacién 17d lun 1/06/26 mar 23/06/26 $ 20.312.746 $3.960.061  $20.312.746 e
1288 Acero 3d mié 17/06/26 sab 20/06/26 $ 13.744.840 $0 $13.744.840 [
1289 Concreto 17d lun 1/06/26 mar 23/06/26 $ 6.567.906 $3.960.061  $6.567.906 i
1290 Tierra armada 168d  mar11/11/25  mié 17/06/26 $ 52.200.913 $51.685.772 $52.200.913 T 1
1291 RELLENO CON GEOBLOQUE ~ 168d  mar 11/11/25 mié 17/06/26 $ 52.200.913 $51.685.772  $52.200.913 -
1292 Fachada en Mamposteria 11,75d  mié29/10/25  jue13/11/25 $15.699.956 $15.699.956 $15.699.956 i
1293 Dobelas 2d mié29/10/25  jue30/10/25 $1.729.865 $1.729.865  $1.729.865
1204 Acero 2d mié 29/10/25 jue 30/10/25 $1.729.865 $1.729.865  $1.729.865
1295 Muro Ecobloque Etapa 1 3d jue 30/10/25 mar 4/11/25 $ 11.083.152 $11.083.152 $11.083.152
129 Concreto 1d sab 1/11/25 mar 4/11/25 $2.538.245 $2.538.245  $2.538.245
1297 Bloque en Concreto 2d jue 30/10/25 vie 31/10/25 $8.544.907 $8544.907  $8.544.907
1298 Muro Ecobloque Etapa 2 5d vie 7/11/25 jue 13/11/25 $789.125 $789.125  $789.125 t
1299 g Concreto 2d mar 11/11/25 mié 12/11/25 $ 156.125 $156.125  $156.125 ,
1300 mg Blogue en Concreto 3d vie 7/11/25 mar 11/11/25 $ 633.000 $633.000  $633.000 "
1301 | Viga de Amarre 5d sab 1/11/25 séb8/11/25 $2.097.814 $2.097.814  $2.097.814 I
1302 mg, Acero 2d sab 1/11/25 mié 5/11/25 $93.675 $93.675 $93.675
1303 g, Concreto 3d mié 5/11/25 vie 7/11/25  $2.004.139 $2.004.139  $2.004.139
1304 [wg Fin de Eje 4'-5' od vie 19/06/26 vie 19/06/26 $0 $o0 $o0 $6)19/06
1305 |mg EE1-2 2635d  vie11/07/25 mié 17/06/26 $ 91.952.524 $91.392.738 $91.952.524 T 1
1306 mg Excavacion 59d vie 11/07/25 mié 24/09/25 $ 700.000 $700.000  $700.000 1
1307 mg, Mejoramiento de Subrasante  4d jue 6/11/25 mar 11/11/25 $ 58.876 $58.876 $58.876 o)
1308wy Estructura 4ad mar11/11/25  jue8/01/26 $38.992.735 $38.992.735 $38.992.735 T 1
1309 |w5 Zapatas 7d mar11/11/25  vie 21/11/25 $14.246.405 $14.246.405 $14.246.405
1310 w5 Solado 2d mar11/11/25  jue 13/11/25 $9.405 $9.405 $9.405
1311 jmy Acero 2d jue 13/11/25 mar 18/11/25 $ 8.540.000 $8540.000 $8.540.000
1312 =y Concreto 3d mar18/11/25  vie 21/11/25 $5.697.000 $5.697.000  $5.697.000
1313 g, Vigas de Cimentacion 8d jue 13/11/25 mar 25/11/25$ 7.262.240 $7.262.240  $7.262.240
1314 |wg Acero 3d jue 13/11/25 mié 19/11/25 $ 2.198.240 $2.198.240  $2.198.240
1315 |mg Concreto sd mié 19/11/25 mar 25/11/25 $ 5.064.000 $5.064.000 $5.064.000
1316 jmg Muros Laterales 114 mar18/11/25  lun1/12/25 $10.594.815 $10.594.815 $10.594.815
1317 wg Acero 3d mar18/11/25  vie21/11/25 $6.163.815 $6.163.815  $6.163.815
1318 g, Concreto 5d mar 25/11/25 lun 1/12/25  $ 4.431.000 $4.431.000  $4.431.000
1319 [ Vigas Longitudinales 9d séb 27/12/25 jue 8/01/26 $ 6.889.275 $6.889.275  $6.889.275
1320 |mg Acero 3d séb 27/12/25 mié 31/12/25 $3.091.275 $3.091.275  $3.091.275
1321 |my Concreto 6d mié 31/12/25 jue 8/01/26 $3.798.000 $3.798.000  $3.798.000
1322wy Tierra Armada 152d  lun1/12/25 mié 17/06/26 $ 52.200.913 $51.641.127 $52.200.913 1
1323 g, RELLENO CON GEOBLOQUE ~ 152d  lun1/12/25 mié 17/06/26 $ 52.200.913 $51.641.127 $52.200.913
1324 [wey Fin de Eje 1-2 od jue 8/01/26 jue 8/01/26  $0 $o0 $o0 r0-8/01
1325 |mg EE23 265,37d  mié9/07/25 mié 17/06/26 $ 92.585.524 $92.070.383 $92.585.524 v b
1326 |mg Excavacion 62d mié 9/07/25 jue 25/09/25 $ 700.000 $700.000  $700.000 )
1327 mg, Mejoramiento de Subrasante  4d mar 4/11/25 sab8/11/25 $58.876 $58.876 $58.876
1328wy Estructura 45,87d  lun10/11/25 vie 9/01/26 $39.625.735 $39.625.735 $39.625.735 T 1
1329 |wg Zapatas 7d lun 10/11/25 jue 20/11/25 $ 14.879.405 $14.879.405 $14.879.405 L]
1330 w5 Solado 1d lun 10/11/25 mar 11/11/25 $ 9.405 $9.405 $9.405 <)
1331 jmy Acero 2d mié 12/11/25 vie 14/11/25 $ 8.540.000 $8540.000 $8.540.000
1332 [m Concreto 3d vie 14/11/25 jue 20/11/25 $ 6.330.000 $6.330.000 $6.330.000
1333 g, Vigas de Cimentacion 7,87d  mié12/11/25 lun 24/11/25 $ 6.629.240 $6.629.240  $6.629.240
1334 jwg Acero 3d mié 12/11/25 séb 15/11/25 $2.198.240 $2.198.240  $2.198.240
1335 w5 Concreto sd mar 18/11/25 lun 24/11/25 $ 4.431.000 $4.431.000  $4.431.000
1336 |mg Muros Laterales 9,87d  mié19/11/25 lun 1/12/25  $10.594.815 $10.594.815 $10.594.815 1
1337 wg Acero 3d mié 19/11/25 séb 22/11/25 $6.163.815 $6.163.815  $6.163.815
1338 g, Concreto 7d sab 22/11/25 lun 1/12/25  $ 4.431.000 $4.431.000  $4.431.000
1339 g, Vigas Longitudinales 10d séb 27/12/25 vie 9/01/26 $7.522.275 $7.522275  $7.522.275
1340 |wg, Acero 3d séb 27/12/25 mié 31/12/25 $3.091.275 $3.091.275  $3.091.275 mil
1341 w5 Concreto 7d mié 31/12/25 vie 9/01/26 $ 4.431.000 $4.431.000  $4.431.000
1342 Tierra Armada 152d  lun1/12/25 mié 17/06/26 $ 52.200.913 $51.685.772 $52.200.913 r 1
1343 g 1, RELLENO CON GEOBLOQUE ~ 152d  lun1/12/25 mié 17/06/26 $ 52.200.913 $51.685.772  $52.200.913
1344 W5 1.3.4.5.5.21 Fin de Eje 2-3 od vie 9/01/26 vie 9/01/26  $0 $0 $0 Hpe9/01
Tarea S Hito ° Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division ... Resumen """ Tareas externas Tarea inactiva Resumen inactivo I 1 Sélo duracién Resumen manual """1 sdlofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153P ORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ag sep | ot | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul
1385 EE3-4 268,5d  lun7/07/25 jue 18/06/26 $92.585.524 $91.651.589 $92.585.524 v { 1
1346 w5 Excavacion 65d lun 7/07/25 vie 26/09/25 $ 700.000 $700.000  $700.000 )
1347 |y Mejoramiento de Subrasante  4d mar 4/11/25 sab8/11/25 $58.876 $58.876 $58.876
1348 m Estructura a1d sib 8/11/25 vie 2/01/26  $39.625.735 $39.625.735 $39.625.735
1349 |y Zapatas 8d sib 8/11/25 jue 20/11/25 $14.879.405 $14.879.405 $14.879.405
FEE Solado 2d séb 8/11/25 mar 11/11/25 $ 9.405 $9.405 $9.405
1351 mg, Acero 1d mié 12/11/25 jue 13/11/25 $ 8.540.000 $8540.000 $8.540.000
1352 mg, Concreto 3d vie 14/11/25 jue 20/11/25 $ 6.330.000 $6.330.000  $6.330.000
1353 mg, Vigas de Cimentacion 8d mié 12/11/25 lun 24/11/25 $ 6.629.240 $6.629.240  $6.629.240
1354 . Acero 2d mié 12/11/25 vie 14/11/25 $2.198.240 $2.198.240  $2.198.240
1355 g, Concreto sd mar 18/11/25 lun 24/11/25 $ 4.431.000 $4.431.000  $4.431.000
1356 . Muros Laterales 10d mié 26/11/25 mar 9/12/25 $10.594.815 $10.594.815 $10.594.815 ™
1357 mg, Acero 3d mié 26/11/25 sab 29/11/25 $6.163.815 $6.163.815  $6.163.815
1358 g Concreto 7d sab 29/11/25 mar 9/12/25 $4.431.000 $4.431.000  $4.431.000 H
1359 g, Vigas Longitudinales 8d lun 22/12/25 vie 2/01/26 $7.522.275 $7.522275  $7.522.275 n
1360 g, Acero 3d lun 22/12/25 vie 26/12/25 $3.091.275 $3.091.275  $3.091.275 il
1361 g, Concreto sd vie 26/12/25 vie 2/01/26  $ 4.431.000 $4.431.000  $4.431.000 bl
1362 g, Tierra Armada 147d  mar9/12/25 jue 18/06/26 $ 52.200.913 $51.266.978 $52.200.913 1
1363 . RELLENO CON GEOBLOQUE ~ 147d  mar 9/12/25 jue 18/06/26 $ 52.200.913 $51.266.978 $52.200.913
1364 [z, Fin de Eje 3-4 od vie 2/01/26 vie 2/01/26  $0 s0 s0 o201
1365 w5, EE4-5 269,25d vie 4/07/25 mié 17/06/26 $ 91.986.980 $91518.485 $91.986.980 r 1
1366 w5, Excavacion 65d vie 4/07/25 mié 24/09/25 $ 700.000 $700.000  $700.000 ) | |
1367 w5, Mejoramiento de Subrasante  4d mié 5/11/25 lun 10/11/25 $58.876 $58.876 $58.876 93
1368 =5 Estructura 435d  lun10/11/25 mié 7/01/26 $39.625.735 $39.625.735 $39.625.735 T
1369 w5, Zapatas 7d lun 10/11/25 jue 20/11/25 $ 14.879.405 $14.879.405 $14.879.405 L]
1370 jmg, Solado 2d lun 10/11/25 mié 12/11/25 $ 9.405 $9.405 $9.405 B
1371 g, Acero 2d mié 12/11/25 vie 14/11/25 $ 8.540.000 $8540.000  $8.540.000
1372 g, Concreto 3d vie 14/11/25 jue 20/11/25 $ 6.330.000 $6.330.000  $6.330.000
1373 my, Vigas de Cimentacion 8d mié 12/11/25 lun 24/11/25 $ 6.629.240 $6.629.240  $6.629.240
1374wy, Acero 3d mié 12/11/25 mar 18/11/25 $ 2.198.240 $2.198.240  $2.198.240
1375 g, Concreto 4d mié 19/11/25 lun 24/11/25 $ 4.431.000 $4.431.000  $4.431.000
1376 w5 Muros Laterales 10,75d  jue20/11/25 mié 3/12/25 $10.594.815 $10.594.815 $10.594.815
1377 g, Acero 3d jue 20/11/25 lun 24/11/25 $6.163.815 $6.163.815  $6.163.815
1378 mg, Concreto 7d mar 25/11/25 mié 3/12/25 $4.431.000 $4.431.000  $4.431.000
1379 g, Vigas Longitudinales 7,75d  sab27/12/25 mié 7/01/26 $7.522.275 $7.522275  $7.522.275
1380 . Acero 3d sab 27/12/25 mié 31/12/25 $3.091.275 $3.091.275  $3.091.275
1381 w5, Concreto sd mié 31/12/25 mié 7/01/26 $ 4.431.000 $4.431.000  $4.431.000
1382 mg, Tierra Armada 152d  lun1/12/25 mié 17/06/26 $ 51.602.369 $51.133.874 $51.602.369 T f 1
1383 mg, RELLENO CON GEOBLOQUE ~ 152d  lun1/12/25 mié 17/06/26 $ 51.602.369 $51.133.874  $51.602.369
1384wy Fin de Eje 5-4 od mié 7/01/26 mié 7/01/26 $0 $0 $0
1385 g, PLACA DE PROTECCION 124d  sab10/01/26 séb 20/06/26 $78.292.421 $78.134.854 $78.292.421 (. SRR RREESTI SERERREINERE
1386 . PAVIMENTO 135d  jue11/06/26 mar 30/06/26$184.917.482  $31.439.426 $94.573.085 i)
1387 mg, Subbase 7d jue 11/06/26 séb 20/06/26 $ 74.573.085 $29.296.569 $74.573.085 =
1388 [m5 Base 7d sab 13/06/26 mar 23/06/26 $ 20.000.000 $2.142.857  $20.000.000 L5}
1389 s, Mezcla Asfaltica - GCR 4d mar23/06/26  vie 26/06/26 $ 68.151.947 $0 $0 L3}
1390 [y Mezcla Asfaltica - MD12 2d vie 26/06/26 mar 30/06/26 $ 22.192.450 $0 $0 s}
1391w Baranda Vehicular 109d  lun9/02/26 mié 1/07/26 $293.474.636  $261.174.378 $205.432.245 R
1392 w5 baranda Peatonal 109d  lun9/02/26 mié 1/07/26 $ 43.954.433 $39.053.340 $21.977.217 5]
1393 |®3 13.4.5.6 Fin de Final de oreja Oriental od mié 1/07/26 mié 1/07/26 $0 $o $o po-1/07
1394 [, FINAL DE APROCHE ORIENTAL 560,75d jue14/03/24 vie 6/03/26 $1.410.729.145  $1.410.729.... $1.410.729.145 r
1395w, EJEJC1-IC2 512,75d jue14/03/24 mar 6/01/26 $181.572.068  $181.572.068 $181.572.068 r 1
1396 . Excavacion 1d jue 14/03/24. vie 15/03/24 $1.258.056 $1.258.056  $1.258.056 %
1397 mg, Pilotes FDP 2d lun 12/08/24 mié 14/08/24 $ 35.064.000 $35.064.000 $ 35.064.000 "
1398 |y CAPA DE TRANSFERENCIA 3d mié 16/10/24 séb 19/10/24 $409.000 $409.000  $409.000 "
1399wy Mejoramiento CAPA DE TRANSFEI4 d mié 22/10/25 lun 27/10/25 $3.173.916 $3.173.916  $3.173.916 il
1400 w5, Estructura 314d  jue28/11/24 mar 6/01/26 $ 47.999.932 $47.999.932 $47.999.932 v 1
1401w, Zapatas 7d jue 28/11/24 vie 6/12/24  $18.070.947 $18.070.947 $18.070.947 l
1402 [, Solado 2d jue 28/11/24 vie 29/11/24 $9.405 $9.405 $9.405 P
1403 mg Acero 2d sab 30/11/24 mar3/12/24 $8.549.405 $8549.405  $8.549.405
1404 (. Concreto 3d mar 3/12/24 vie 6/12/24  $9.512.137 $9.512137  $9.512.137
1405w, Vigas de Cimentacion 8d sib 30/11/24 mar 10/12/24$ 9.242.425 $9.242.425  $9.242.425
1406 g, Acero 3d sab 30/11/24 mié 4/12/24 $2.279.425 $2.279.425  $2.279.425
1407 mg, Concreto sd mié 4/12/24 mar 10/12/24 $ 6.963.000 $6.963.000 $6.963.000
1408 mg, Muros Laterales 13d sab 30/11/24 lun 16/12/24 $ 11.954.490 $11.954.490 $11.954.490
1409 mg, Acero 3d sab 30/11/24 mié 4/12/24 $6.257.490 $6.257.490  $6.257.490
1410 [wg. Concreto 5d mar10/12/24  lun16/12/24 $5.697.000 $5.697.000  $5.697.000
1411w Vigas Longitudinales 7d séb 27/12/25 mar 6/01/26 $ 8.732.070 $8.732.070  $8.732.070 —
1412 mg Acero 3d sab 27/12/25 mié 31/12/25 $3.035.070 $3.035.070  $3.035.070 e
1413 mg Concreto sd mar 30/12/25 mar 6/01/26 $5.697.000 $5.697.000  $5.697.000
1414 | Tierra Armada 290d  lun16/12/24 mar 23/12/25$ 93.667.164 $93.667.164 $93.667.164 r d
1415 g, RELLENO CON GEOBLOQUE ~ 260d lun 16/12/24 vie 14/11/25 $ 29.404.400 $29.404.400 $ 29.404.400 =
1416 w5, RELLENO CON GEOBLOQUE ~ 30d vie 14/11/25 mar 23/12/25 $ 64.262.764 $64.262.764  $64.262.764
1417 w5 Fin de Eje JC1-IC2 od mar 6/01/26 mar 6/01/26 $0 $o0 $o0 L!:ys/“l
1418wy, Losa de aproximacion 6d mié 7/01/26 jue 15/01/26 $ 15.607.239 $15.607.239  $15.607.239 =
1419 |my EJEJC2-IC3 511,75d jue14/03/24 lun5/01/26 $181.503.575  $181.503.575 $181.503.575 r 1
1420 mg, Excavacion 1d jue 14/03/24 vie 15/03/24 $1.258.056 $1.258.056  $1.258.056 -
1421 g Pilotes FDP 2d vie 9/08/24 lun 12/08/24 $ 35.064.000 $35.064.000 $ 35.064.000 4
1422w CAPA DE TRANSFERENCIA 3d lun 21/10/24 jue 24/10/24 $ 409.000 $409.000  $409.000 s
1423 |y Mejoramiento CAPA DE TRANSFEI3 d vie 17/10/25 mar 21/10/25 $ 3.173.916 $3173.916  $3.173.916 o
1424 |, Estructura 315d  mar26/11/24  lun5/01/26 $47.929.675 $47.929.675 $47.929.675 r 1
1425 |y Zapatas 7d mar26/11/24  mié 4/12/24 $18.044.405 $18.044.405 $18.044.405 =
1426 w5, Solado 2d mar26/11/24  mié 27/11/24 $ 9.405 $9.405 $9.405 oa
1427 mg, Acero 2d jue 28/11/24 vie 29/11/24 $ 8.540.000 $8540.000 $8.540.000
1428 mg Concreto 3d sab 30/11/24 mié 4/12/24 $9.495.000 $9.495.000  $9.495.000
1429 mg, Vigas de Cimentacion 8d jue 28/11/24 sib7/12/24 $9.186.220 $9.186.220  $9.186.220
1430 [z, Acero 3d jue 28/11/24 lun2/12/24  $2.223.220 $2.223220  $2.223.220
1431w, Concreto sd lun 2/12/24 sab 7/12/24  $ 6.963.000 $6.963.000 $6.963.000
1432 mg Muros Laterales 13d jue 28/11/24 vie 13/12/24 $11.973.225 $11.973.225 $11.973.225
1433 mg Acero 3d jue 28/11/24 lun 2/12/24  $6.276.225 $6.276225  $6.276.225
1434 |y, Concreto 5d sab 7/12/24 vie 13/12/24 $5.697.000 $5.697.000  $5.697.000
1435 g, Vigas Longitudinales 7d vie 26/12/25 1un5/01/26 $ 8.725.825 $8.725.825 $8.725.825 Lo
1436 g, Acero 3d vie 26/12/25 mar 30/12/25 $ 3.028.825 $3.028.825  $3.028.825
1437 mg, Concreto sd lun 29/12/25 1un5/01/26  $5.697.000 $5.697.000  $5.697.000
1433 mg, Tierra Armada 318d  mié13/11/24  mié 24/12/25 $ 93.668.928 $93.668.928 $93.668.928 r 1
1439w, RELLENO CON GEOBLOQUE ~ 238d  mié 13/11/24 sab 13/09/25 $ 39.071.600 $39.071.600 $39.071.600 = L|
1440 |, RELLENO CON GEOBLOQUE2 79d lun 15/09/25 mié 24/12/25 $ 54.597.328 $54.597.328  $54.597.328
1441 [, Fin de Eje JC2-IC3 od lun 5/01/26 lun5/01/26  $0 $0 $0 $o~5/01
1442 | EJEJC3-ICA 509,75d vie 15/03/24 s4b3/01/26 $181.434.880  $181.434.880 $181.434.880 T d
1443 mgy Excavacion 1d vie 15/03/24 séb 16/03/24 $1.258.056 $1.258.056  $1.258.056 L
1404 s, Pilotes FDP 2d vie 9/08/24 lun 12/08/24 $ 35.064.000 $35.064.000 $ 35.064.000 e
1445 |, CAPA DE TRANSFERENCIA 3d jue 24/10/24 lun 28/10/24 $409.000 $409.000  $409.000 o
1446 w5, Mejoramiento CAPA DE TRANSFEI3 d mar21/10/25  vie 24/10/25 $3.173.916 $3173.916  $3.173.916 n)
1447 mg, Estructura 314d  mar26/11/24  s&h3/01/26 $47.860.980 $47.860.980 $ 47.860.980 ! 1
1448wy Zapatas 7d mar26/11/24  mié 4/12/24 $18.044.405 $18.044.405 $18.044.405 ]
1449wy Solado 2d mar26/11/24  mié 27/11/24 $9.405 $9.405 $9.405 —
1450 [z, Acero 2d jue 28/11/24 vie 29/11/24 $ 8.540.000 $8540.000 $8.540.000
1451wy, Concreto 3d sab 30/11/24 mié 4/12/24  $9.495.000 $9.495.000  $9.495.000
1452w, Vigas de Cimentacién 8d jue 28/11/24 sib7/12/24 $8.867.725 $8.867.725  $8.867.725
1453 mg, Acero 3d jue 28/11/24 lun 2/12/24  $1.904.725 $1.904.725  $1.904.725
1454 |, Concreto 5d lun 2/12/24 sab7/12/24 $6.963.000 $6.963.000  $6.963.000
1455 |w 1. Muros Laterales 13d jue 28/11/24 vie 13/12/24 $12.347.925 $12347.925 $12.347.925
1456 ™5 1.3.4.5.7.6.5 Acero 3d jue 28/11/24 lun 2/12/24 $ 6.650.925 $6.650.925  $6.650.925
Tarea S Hito ° Resumen del proyecto r 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division ... Resumen """ Tareas externas Tarea inactiva Resumen inactivo I 1 Sélo duracién Resumen manual """1 sdlofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

i |MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 20 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 22 trimestre 3ertrimestre 42 trimestre Ter trimestre 22 trimestre 3er trim,
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jul
1457 Concreto sd sab 7/12/24. vie 13/12/24 $5.697.000 $5.697.000  $5.697.000
1458 Vigas Longitudinales 8d mar23/12/25  sab3/01/26 $8.600.925 $8.600.925  $8.600.925
1459 Acero 3d mar23/12/25  vie 26/12/25 $2.903.925 $2.903.925  $2.903.925
1460 Concreto 5d sab 27/12/25 sib3/01/26 $5.697.000 $5.697.000  $5.697.000
1461 Tierra Armada 315d  jue14/11/24 lun 22/12/25 $ 93.668.928 $93.668.928 $93.668.928 T
1462 RELLENO CON GEOBLOQUE ~ 237d  jue 14/11/24 sab 13/09/25 $ 38.668.800 $38.668.800 $38.668.800 =
1463 RELLENO CON GEOBLOQUE2 77d lun 15/09/25 lun 22/12/25 $ 55.000.128 $55.000.128  $55.000.128
1464 Fin de Eje JC3-1C4 od séb 3/01/26 s4b3/01/26 $0 $0 $0
1465 EJE JCA-ICS 510d  vie15/03/24 sib3/01/26 $217.288.617  $217.288.617 $217.288.617 r 1
1466 Excavacion 1d vie 15/03/24 séb 16/03/24 $1.258.056 $1.258.056  $1.258.056 "«
1467 Pilotes FDP 2d mar 6/08/24 vie 9/08/24  $71.269.712 $71.269.712  $71.269.712
1468 CAPA DE TRANSFERENCIA 3d lun 28/10/24 jue 31/10/24 $ 409.000 $409.000  $409.000 o)
1469 Mejoramiento CAPA DE TRANSFEI3 d vie 24/10/25 mar 28/10/25 $ 3.173.916 $3173.916  $3.173.916 )
1470 Estructura 316d  sab23/11/24 sdb3/01/26 $ 47.509.005 $47.509.005 $ 47.509.005 T 1
1471 Zapatas 7d séb 23/11/24 lun 2/12/24  $18.044.405 $18.044.405 $18.044.405 L
1472 Solado 2d sab 23/11/24 mar 26/11/24 $ 9.405 $9.405 $9.405 n
1473 Acero 2d mar26/11/24  jue 28/11/24 $8.540.000 $8540.000 $8.540.000
1474 Concreto 3d jue 28/11/24 lun 2/12/24  $9.495.000 $9.495.000  $9.495.000
1475 Vigas de Cimentacion 8d mar26/11/24  jue5/12/24 $9.198.710 $9.198.710  $9.198.710
1476 Acero 3d mar26/11/24  vie29/11/24 $2.235.710 $2.235710  $2.235.710
1477 Concreto 5d vie 29/11/24 jue 5/12/24  $6.963.000 $6.963.000 $6.963.000
1478 Muros Laterales 104 vie 29/11/24 mié 11/12/24 $ 12.166.820 $12.166.820 $12.166.820
1479 Acero 3d vie 29/11/24 mar3/12/24 $6.469.820 $6.469.820  $6.469.820
1480 Concreto 5d jue 5/12/24 mié 11/12/24 $ 5.697.000 $5.697.000  $5.697.000
1481 Vigas Longitudinales 8d mar23/12/25  sab3/01/26 $8.099.070 $8.099.070  $38.099.070 Ll
1482 Acero 3d mar 23/12/25 sab 27/12/25 $3.035.070 $3.035.070  $3.035.070 s
1483 Concreto sd sab 27/12/25 sab3/01/26 $5.064.000 $5.064.000 $5.064.000 Dat
1484 Tierra Armada 316d  mié13/11/24  mar 23/12/25$ 93.668.928 $93.668.928 $93.668.928 r
1485 RELLENO CON GEOBLOQUE ~ 258d  mié 13/11/24 mié 8/10/25 $40.015.000 $40.015.000 $40.015.000 = L]
1486 RELLENO CON GEOBLOQUE2 57d jue 9/10/25 mar 23/12/25 $ 53.653.92 $53.653.928 $53.653.92
1487 Fin de Eje JC4-JCS od sab 3/01/26 sab3/01/26 $0 $0 $0 (ye53/01
1488 EJE JC5-1C6 509,88d vie 15/03/24 sab3/01/26 $179.717.777  $179.717.777 $179.717.777 T J
1489 Excavacion 1d vie 15/03/24 séb 16/03/24 $1.258.056 $1.258.056  $1.258.056 "«
1490 Pilotes FDP 2d mar 6/08/24 vie 9/08/24 $ 34.823.000 $34.823.000 $34.823.000 >
1491 CAPA DE TRANSFERENCIA 3d jue 31/10/24 mar 5/11/24 $ 409.000 $409.000  $409.000
1492 Mejoramiento CAPA DE TRANSFEI3 d mar28/10/25  vie 31/10/25 $3.173.916 $3.173.916  $3.173.916
1493 Estructura a8d vie 31/10/25 s4b3/01/26 $ 47.452.800 $47.452.800  $ 47.452.800 F J
1494 Zapatas 7d vie 31/10/25 lun 10/11/25 $ 18.044.405 $18.044.405 $18.044.405 i
1495 Solado 2d vie 31/10/25 mar 4/11/25 $9.405 $9.405 $9.405
1496 Acero 2d mar 4/11/25 jue 6/11/25  $ 8.540.000 $8540.000  $8.540.000 D
1497 Concreto 3d jue 6/11/25 lun 10/11/25 $9.495.000 $9.495.000  $9.495.000 O
1498 Vigas de Cimentacién 8d mar 4/11/25 jue 13/11/25 $9.173.730 $9.173.730  $9.173.730 "
1499 Acero 3d mar 4/11/25 vie 7/11/25  $2.210.730 $2.210.730  $2.210.730 )
1500 Concreto 5d vie 7/11/25 jue 13/11/25 $ 6.963.000 $6.963.000  $6.963.000 i
1501 Muros Laterales 13d mar 4/11/25 jue 20/11/25 $12.266.740 $12.266.740 $12.266.740 L:—1
1502 Acero 3d mar 4/11/25 vie 7/11/25  $6.569.740 $6.569.740  $6.569.740 a-‘
1503 Concreto sd jue 13/11/25 jue 20/11/25 $5.697.000 $5.697.000  $5.697.000
1504 Vigas Longitudinales 8d mar23/12/25  sab3/01/26 $7.967.925 $7.967.925  $7.967.925 i
1505 Acero 3d mar 23/12/25 séb 27/12/25 $2.903.925 $2.903.925  $2.903.925 b
1506 Concreto 5d sab 27/12/25 sab3/01/26 $5.064.000 $5.064.000  $5.064.000 C 5}
1507 Tierra Armada 315d  jue14/11/24 mar 23/12/25$ 92.601.005 $92.601.005 $92.601.005 v d
1508 RELLENO CON GEOBLOQUE ~ 237d  jue 14/11/24 sab 13/09/25 $ 38.414.400 $38.414.400 $38.414.400 = 1N
1509 RELLENO CON GEOBLOQUE2 77d lun 15/09/25 mar 23/12/25 $ 54.186.605 $54.186.605 $54.186.605
1510 Fin de Eje JC5-JC6 od sab 3/01/26 sab3/01/26 S0 $0 $0 0-3/01
1511 PLACA DE PROTECCION 7d vie 26/12/25 lun5/01/26  $ 36.932.912 $36.932.912  $36.932.912 Pty
1512 PAVIMENTO 35d mar 6/01/26 mié 18/02/26 $197.372.349  $197.372.349 $197.372.349 HL 1
1513 Subbase 19d mar 6/01/26 vie 30/01/26 $23.771.607 $23.771.607 $23.771.607 =
1514 Base 13d lun 26/01/26 mar 10/02/26 $ 20.328.000 $20.328.000 $20.328.000 )
1515 Mezcla Asfaltica - GCR 3d mié 11/02/26 sab 14/02/26 $59.009.647 $59.009.647 $59.009.647 )
1516 Mezcla Asfaltica - MD12 3d lun 16/02/26 mié 18/02/26 $ 94.263.095 $94.263.095 $94.263.095 e
1517 Baranda Vehicular 20d mar10/02/26  vie6/03/26 $219.299.728  $219.299.728 $219.299.728 -
1518 Fin de Final de Aproche Oriental od vie 6/03/26 vie 6/03/26 $0 $o0 $o0 6/03
1519 CALLE 153 NE 865d  mar13/06/23 3/07/26 $818.532.080  $816.830.812 $788.672.526 T 1
1520 Demolicion 1d vie 19/12/25 sab 20/12/25 $1.498.639 $1.498639 $0
1521 Via 829d  mar13/06/23  vie15/05/26 $688.467.144  $688.467.144 $ 688.467.144 r 1
1522 Excavacion Via Nueva 6d mar 13/06/23 mié 21/06/23 $ 21.653.409 $21.653.409  $21.653.409  —
1523 Mejoramiento con Rajon Via Nue\6 d mié 21/06/23 mié 28/06/23 $119.469.958  $119.469.958 $ 119.469.958 O
1524 Subbase Granular ViaNueva  11d mié 28/06/23 mié 12/07/23 $ 57.306.484 $57.306.484 $57.306.484
1525 Base Granular Via Nueva 11d séb 21/10/23 vie 3/11/23 $46.724.659 $46.724.659 $46.724.659 o= 1
1526 Mezcla Asfaltica - GCR Via Nueva 6 d jue 14/11/24 jue 21/11/24 $73.844.769 $73.844.769  $73.844.769 e
1527 Mezcla Asfaltica - MD12 Via Nuev 6 d jue 21/11/24 jue 28/11/24 $24.044.150 $24.044.150  $24.044.150 (i_-Jﬂ
1528 Excavacién Rehabilitacion de via 18 d séb 3/01/26 mar 27/01/26 $ 21.653.409 $21.653.409 $21.653.409 p—-
1529 Mejoramiento con Rajén 20d lun 2/03/26 vie 27/03/26 $119.469.958  $119.469.958 $119.469.958
Rehabilitacion de via
1530 Subbase Granular Rehabilitacién ¢12 d vie 27/03/26 lun 13/04/26 $ 57.306.484 $57.306.484  $57.306.484
1531 Base Granular Rehabilitacién de v 12 d mar 14/04/26  mar 28/04/26 $ 36.372.000 $36.372.000 $36.372.000
1532 Mezcla Asfaltica - GCR Rehabilitac7 d mar 28/04/26  jue 7/05/26 $73.844.769 $73.844.769  $73.844.769
1533 Mezcla Asfaltica - MD12 7d jue 7/05/26 vie 15/05/26 $ 36.777.096 $36.777.09% $36.777.096
Rehabilitacién de via
1534 Espacio Piblico 97d jue 26/02/26 vie3/07/26 $128.566.297  $126.865.029 $100.205.382 r 1
1535 Excavacion 90d jue 26/02/26 mié 24/06/26 $ 60.886.707 $60.271.730 $ 60.886.707 )
1536 Rellenos 84d lun 9/03/26 séb 27/06/26 $10.957.760 $10952.932 $10.957.760 T
1537 Acabados 85d jue 12/03/26 vie 3/07/26  $56.721.830 $55.640.366  $28.360.915
1538 Fin Calle 153 NE od vie 3/07/26 vie 3/07/26  $0 $0 $0 3/07
1539 CONECTANTE NE 370d  mar11/03/25  vie3/07/26 $1.916.101.669 $1.570.761.... $1.457.912.938 r 1
1540 Demolicion 180d  mar11/03/25 mar 28/10/25 $ 4.285.178 $4.285178  $4.285.178 =
1541 Via 243,5d mar19/08/25  mar30/06/26$ 998.560.169  $ 667.289.820 $ 657.466.291 r 1
1542 Excavacion 15d lun 27/10/25 vie 14/11/25 $134.022.313  $134.022.313 $134.022.313 ph
1543 Rellenos en geoblogue 7d mar 19/08/25 mié 27/08/25 $188.938.034  $188.938.034 $188.938.034
1544 Placa de Proteccion Geoblogue 7 d mié 27/08/25 jue 4/09/25 $5.732.343 $5.732.343  $5.732343
1545 Subbase Granular 166d  vie14/11/25 jue 18/06/26 $116.545.224  $116.544.947 $116.545.224
1546 Base Granular - Estabilizada con 167d  sab 15/11/25 sab 20/06/26 $224.168.725  $222.052.183 $112.084.363
Asfalto
1547 mg, Mezcla Asfaltica - GCR 3d sdb 20/06/26 mié 24/06/26 $200.288.030  $0 $100.144.015 Oy
1548 |, Mezcla Asfaltica - MD12 3d jue 25/06/26 mar 30/06/26 $ 128.865500  $0 $0 i)
1549 g Espacio Pblico 360d  mar25/03/25 3/07/26 $860.569.167  $856.065.400 $796.161.469 1
1550 (w5, Excavacion 287d  mar25/03/25 sab 28/03/26 $34.152.123 $34.152.123  $34.152.123 0 )
1551 jmg. Muros 335d  mar8/04/25 mié 17/06/26 $ 53.140.987 $52.942.700 $53.140.987 I
1552 [, Rellenos 276d  mar1/07/25 lun 22/06/26 $552.610493  $542.962.251 $497.349.444 )
1553 |mg Rellenos en geoblogue 7d sab 18/04/26 lun 27/04/26 $ 202.335.861 $202.335.861 $202.335.861
1554 [, Placa de Proteccion Geoblogue 4 d lun 27/04/26 sab 2/05/26 $ 8.166.760 $8.166.760  $8.166.760
1555 5, Acabados 278d  jue 10/07/25 vie 3/07/26  $10.162.943 $15.505.705 $1.016.294 I | PR, I | P . I
1556 w5, Pompeyano 217,5d  vie 19/09/25 mar 30/06/26 $ 12.073.456 $11476.722 $0 P | A A 15
1557 g, Baranda M82 61d mar 14/04/26  jue 2/07/26 $40.613.700 $31.644.841 $0 Ly ==
1558 W Fin Conectante NE od vie 3/07/26 vie 3/07/26  $0 $0 $0 3/07
1559 [ms, RAMAL TRANSICION NE 155d  sb13/12/25 vie3/07/26 $124.881.186  $124.066.575 $0 r 1
1560 w5, Demolicion 135d  sab13/12/25 vie 5/06/26 $972.551 $972551  $0 )
1561 g, Via 150d  vie19/12/25 vie3/07/26 $123.908.635  $123.094.024 $0 L 1
1562 ms, Excavacion 138d  vie19/12/25 jue 18/06/26 $ 18.356.180 $18.356.180 $0 LR K ERL O I SN daeeeeey
1563 w5, Subbase Granular 131d  sab3/01/26 lun 22/06/26 $ 33.633.544 $33633.544 $0 pe=) D
1564 w5, Base Granular 126d  jue 15/01/26 vie 26/06/26 $ 18.648.000 $18.492333 $0 pests o)
1565 w5 1. Mezcla Asfaltica - GCR 118d  mar27/01/26  sib27/06/26 $40.037.561 $40.037.561 $0 3 )
1566 #5 1.3.4.5.13.2 Mezcla Asfaltica - MD12 118d  sab31/01/26 vie 3/07/26 _$ 13.233.350 $12.574.406 $0 A NI foeees -
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLBS-20221201
Fecha: mar 23/06/26 @
i |MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
ler trimestre 22 trimestre 3er trimestre 42 trimestre Ter trimestre 20 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 22 trimestre 3ertrimestre 42 trimestre Ter trimestre 22 trimestre 3er trim,
dic ene | feb | mar | abr | may | jun iul ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun iul ag sel ot | nov | _di ene | feb | mar | abr | may | jun jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun jul ago | sep | oc nov_| dic ne | feb | mar | abr | may | jun W‘L
1567 Fin Ramal Transicion NE od mar 23/06/26 mar 23/06/26 $ 0 S0 S0 94
1568 CARRIL DESACELERACION AUTONORT 96 d jue 26/02/26 jue2/07/26 $491.546.855  $287.295.074 $53.833.674 r T
1569 APROBACION PMT od jue 26/02/26 jue 26/02/26 $0 $o $o po-26/02
1570 IMPLEMENTACION PMT 20d vie 27/02/26 mié 25/03/26 $0 $0 $o0
1571 Demolicion 55d mié 25/03/26 jue 4/06/26  $13.147.854 $13.147.854 $0 9 f
1572 Via 68d sab 4/04/26 jue2/07/26 $478.399.001  $274.147.220 $53.833.674 1
1573 Excavacion 57d sab 4/04/26 jue 18/06/26 $ 37.436.222 $37.208642 $0 H
1574 Subbase Granular sad mié 8/04/26 jue 18/06/26 $ 53.339.566 $52.652.919 $0
1575 Base Granular - Estabilizada con 45 d mar21/04/26  vie 19/06/26 $196.758.000  $184.285.659 $0 A
Asfalto
1576 Mezcla Asfaltica - GCR 6d vie 19/06/26 vie 26/06/26 $137.031.539  $0 $0 =
1577 Mezcla Asfaltica - MD12 4d vie 26/06/26 jue 2/07/26  $53.833.674 $0 $53.833.674 -y
1578 Fin Carril Desaceleracion NE od jue 2/07/26 jue 2/07/26  $0 $0 $0 fo-12/07
1579 ESPACIO PUBLICO BAJO PUENTE - ORI 726,63d  mié 3/01/24 mar 28/07/26$311.093.983  $280.236.010 $192.276.477 r —
1580 Demolicion 21d sab 27/12/25 vie 23/01/26 $1.890.219 $1.890.219  $1.890.219
1581 Excavacion 25d lun 26/01/26 mar 24/02/26 $ 29.144.443 $29.144.443  $29.144.443
1582 Relleno 4d mié 3/01/24 mar 9/01/24 $5.413.633 $5.413633  $5413.633 ‘1
1583 Rellenos 2 107d  Iun2/03/26 mar 21/07/26 $ 21.822.672 $21317.474 $18.549.271
1584 Acabados 110d  mié 4/03/26 mar 28/07/26 $249.598.020  $219.758.499 $137.278.911 T H
1585 Baranda Vehicular 104d  jue 12/03/26 mar 28/07/26 $ 3.224.996 $2.711.743  $0
1586 Fin de Espacio Publico od mar 28/07/26 mar 28/07/26 $ 0 $0 $0
1587 Paisajismo 71d lun 30/03/26 vie 3/07/26  $19.305.172 $10323.436  $9.652.586 deeeen
1588 Fin Costado Oriental od mar 28/07/26 mar 28/07/26 $ 0 $o0 $o0
1589 COSTADO OCCIDENTAL 677,25d mar5/03/24 mar 28/07/26$ 15.425.337.294  $ 15.066.322... $ 14.809.825. t 1
159 APROCHE OCCIDENTAL 635,75d mar5/03/24 mar 2/06/26 $2.692.924.358  $2.692.924.... $2.692.924.358 T 1
1591 Demolicion 7d mié 5/06/24 vie 14/06/24 $1.702.527 $1702.527  $1.702.527 —=
1592 EE12 411d  lun5/08/24 vie 16/01/26 $267.647.101  $267.647.101 $ 267.647.101 T 1
1593 Excavacion 3d mié 11/12/24 sib 14/12/24 $2.463.224 $2.463.224  $2463.224 e
1594 Pilotes FDP 1d lun 5/08/24 mar 6/08/24 $ 35.563.500 $35.563.500 $35.563.500
1595 CAPA DE TRANSFERENCIA 6d mar 11/02/25 mar 18/02/25 $ 409.000 $409.000  $409.000 E3
159 Mejoramiento CAPA DE TRANSFEI4 d jue 13/02/25 mar 18/02/25 $ 3.173.916 $3173.916  $3.173.916 )
1597 Estructura 321d  mié30/10/24 mié 17/12/25 $ 42.402.505 $42.402.505 $42.402.505 1
1598 Zapatas 6d mié30/10/24  jue7/11/24 $14.436.010 $14.436.010 $14.436.010
1599 Solado 1d mié 30/10/24 jue 31/10/24 $6.010 $6.010 $6.010
1600 Acero 2d jue 31/10/24 sb 2/11/24  $8.100.000 $8.100.000  $38.100.000
1601 Concreto 3d mar 5/11/24 jue 7/11/24  $6.330.000 $6.330.000  $6.330.000
1602 Vigas de Cimentacion 8d jue 31/10/24 mié 13/11/24 $ 6.193.825 $6.193.825  $6.193.825
1603 Acero 3d jue 31/10/24 mar5/11/24 $3.028.825 $3.028.825  $3.028.825
1604 Concreto 5d mié 6/11/24 mié 13/11/24 $ 3.165.000 $3.165.000  $3.165.000
1605 Columnas 13d jue 31/10/24 mar 19/11/24'$ 7.261.720 $7.261.720  $7.261.720
1606 Acero 3d jue 31/10/24 mar5/11/24 $4.096.720 $4.096.720  $4.096.720
1607 Concreto 5d mié 13/11/24 mar 19/11/24 $ 3.165.000 $3.165.000  $3.165.000
1608 Vigas Longitudinales 17d mar25/11/25  mié 17/12/25 $ 6.443.625 $6.443.625  $6.443.625
1609 Acero 5d mar 25/11/25 lun1/12/25 $3.278.625 $3.278.625 $3.278.625
1610 Concreto 12d mar 2/12/25 mié 17/12/25 $ 3.165.000 $3.165.000  $3.165.000
1611 Vigas Transversales 15d jue 6/11/25 mar 25/11/25$ 8.067.325 $8.067.325  $8.067.325
1612 Acero 5d jue 6/11/25 mié 12/11/25 $4.902.325 $4.902.325  $4.902325
1613 Concreto 10d mié 12/11/25 mar 25/11/25 $ 3.165.000 $3.165.000  $3.165.000
1614 Tierra Armada 225d  mar21/01/25  mar4/11/25 $135.136.943  $135.136.943 $135.136.943 r 1
1615 RELLENO EN GEOBLOQUE ~ 185d  mar 21/01/25 lun 15/09/25 $ 48.418.343 $48.418.343  $48.418.343 = U
1616 RELLENO EN GEOBLOQUE2 ~ 39d mar 16/09/25 mar 4/11/25 $ 86.718.600 $86.718.600 $86.718.600
1617 Fachada en Mamposteria 327d  jue21/11/24 vie 16/01/26 $ 48.498.013 $48.498.013 $48.498.013 r 1
1618 Dobelas 2d jue21/11/24 sab 23/11/24 $1.736.110 $1.736.110  $1.736.110
1619 Acero 2d jue 21/11/24 séb 23/11/24 $1.736.110 $1736110  $1.736.110
1620 Muro Ecobloque Etapa 1 2d vie 22/11/24 lun 25/11/24 $13.368.121 $13.368.121 $13.368.121 n
1621 Concreto 1d sab 23/11/24 lun 25/11/24 $2.538.245 $2.538.245  $2.538.245
1622 Blogue en Concreto 2d vie 22/11/24 lun 25/11/24 $10.829.876 $10.829.876 $10.829.876
1623 Muro Ecobloque Etapa 2 176d  vie29/11/24 lun 14/07/25 $ 645.490 $645.490  $645.490 r 1
1624 Concreto 175d  lun2/12/24 lun 14/07/25 $12.490 $12.490 $12.490
1625 Blogue en Concreto ad vie 29/11/24 mié 4/12/24 $ 633.000 $633.000  $633.000
1626 Viga de Amarre ad lun 25/11/24 vie 29/11/24 $99.920 $99.920 $99.920
1627 Acero 2d lun 25/11/24 mié 27/11/24 $ 99.920 $99.920 $99.920
1628 Concreto 2d mié 27/11/24 vie 29/11/24 $0 $0 $o0 -~
1629 Losa de Aproximacién 20d vie 19/12/25 vie 16/01/26 $32.648372 $32648.372 $32.648.372 )
1630 Fin de Eje 1-2 od vie 16/01/26 vie 16/01/26 $0 $o0 $o0 9-16/01
1631 EE23 4355d  sab8/06/24 vie 19/12/25 $207.909.296  $207.909.296 $ 207.909.296 r 1
1632 Excavacion 3d sab 8/06/24 jue 13/06/24 $2.463.224 $2463224  $2.463.224 b=
1633 Pilotes FDP 2d mar11/06/24  jue 13/06/24 $ 20.507.200 $20507.200 $ 20.507.200
1634 Pilotes FDP 2 2d jue 1/08/24 sib 3/08/24  $30.760.800 $30.760.800 $ 30.760.800 )
1635 CAPA DE TRANSFERENCIA 6d séb 1/02/25 sab 8/02/25 $409.000 $409.000  $409.000
1636 Mejoramiento CAPA DE TRANSFEI4 d lun 3/02/25 vie 7/02/25  $3.173.916 $3173.916  $3.173.916
1637 Estructura 275d  jue2/01/25 vie 19/12/25 $ 42.402.505 $42.402.505 $42.402.505 r 1
1638 Zapatas 6d jue 2/01/25 vie 10/01/25 $14.436.010 $14.436.010 $14.436.010 Ll
1639 Solado 1d jue 2/01/25 jue 2/01/25  $6.010 $6.010 $6.010
1640 Acero 2d vie 3/01/25 mar 7/01/25 $ 8.100.000 $8.100.000  $38.100.000 Py
1641 Concreto 3d mar 7/01/25 vie 10/01/25 $ 6.330.000 $6.330.000  $6.330.000 O
1642 Vigas de Cimentacién 8d vie 3/01/25 mar 14/01/25$ 6.193.825 $6.193.825 $6.193.825
1643 Acero 3d vie 3/01/25 mié 8/01/25 $3.028.825 $3.028.825  $3.028.825
1644 Concreto 5d mié 8/01/25 mar 14/01/25 $ 3.165.000 $3.165.000  $3.165.000
1645 Columnas 13d vie 3/01/25 lun 20/01/25 $7.261.720 $7.261.720  $7.261.720 K
1646 Acero 3d vie 3/01/25 mié 8/01/25 $4.096.720 $4.096.720  $4.096.720
1647 Concreto 5d mar 14/01/25 lun 20/01/25 $ 3.165.000 $3.165.000  $3.165.000 y-
1648 Vigas Longitudinales 174 jue 27/11/25 vie 19/12/25 $6.443.625 $6.443.625  $6.443.625
1649 Acero 5d jue 27/11/25 mié 3/12/25 $3.278.625 $3.278.625 $3.278.625
1650 Concreto 12d jue 4/12/25 vie 19/12/25 $3.165.000 $3.165.000  $3.165.000
1651 Vigas Transversales 15d séb 8/11/25 jue 27/11/25 $8.067.325 $8.067.325  $8.067.325
1652 Acero sd sab 8/11/25 vie 14/11/25 $4.902.325 $4.902.325  $4.902325
1653 Concreto 10d vie 14/11/25 jue 27/11/25 $3.165.000 $3.165.000  $3.165.000
1654 Tierra Armada 227d  mar21/01/25  jue6/11/25 $92.988.500 $92.988.500 $92.988.500 r
1655 RELLENO EN GEOBLOQUE ~ 185d  mar 21/01/25 lun 15/09/25 $ 32.988.500 $32.988.500 $32.988.500 =
1656 RELLENO EN GEOBLOQUE2 ~ 41d mar 16/09/25 jue 6/11/25  $ 60.000.000 $60.000.000 $ 60.000.000
1657 Fachada en Mamposteria 193d  vie31/01/25 vie 3/10/25 $15.204.151 $15.204.151  $15.204.151 n 1
1658 Dobelas 1d vie 31/01/25 vie 31/01/25 $1.729.865 $1.729.865  $1.729.865
1659 Acero 1d vie 31/01/25 vie 31/01/25 $1.729.865 $1.729.865  $1.729.865
1660 Muro Ecobloque Etapa 1 2d lun 10/02/25 mié 12/02/25 $ 13.368.121 $13.368.121 $13.368.121
1661 Concreto 1d mar 11/02/25 mié 12/02/25 $ 2.538.245 $2.538.245  $2.538.245
1662 Blogue en Concreto 2d lun 10/02/25 mié 12/02/25 $ 10.829.876 $10.829.876 $10.829.876
1663 Muro Ecobloque Etapa 2 179d  lun17/02/25 vie3/10/25 $6.245 $6.245 $6.245 1
1664 Concreto 178d  mar18/02/25 vie 3/10/25  $6.245 $6.245 $6.245
1665 Blogue en Concreto 3d lun 17/02/25 jue 20/02/25 $0 $0 $0
1666 Viga de Amarre ad mié 12/02/25 lun 17/02/25 $ 99.920 $99.920 $99.920
1667 Acero 2d mié 12/02/25 vie 14/02/25 $99.920 $99.920 $99.920
1668 Concreto 2d vie 14/02/25 lun 17/02/25 $0 $0 $o0
1669 Fin de Eje 2-3 od vie 19/12/25 vie 19/12/25 $0 $0 $0 $o-19/1.
1670 EJE3-4 428d  mar11/06/24  jue11/12/25 $269.470.509  $269.470.509 $ 269.470.509 r 1
1671 Excavacion 2d mar11/06/24  jue 13/06/24 $2.463.224 $2.463.224  $2.463.224
1672 Pilotes FDP 2d mié 12/06/24 vie 14/06/24 $70.047.770 $70.047.770  $70.047.770 b
1673 CAPA DE TRANSFERENCIA 5d vie 24/01/25 jue 30/01/25 $ 409.000 $409.000  $409.000
1674 Mejoramiento CAPA DE TRANSFEIS d vie 24/01/25 jue 30/01/25 $3.173.916 $3173.916  $3.173.916
1675 Estructura 270d  1un30/12/24 jue 11/12/25 $42.402.505 $42.402.505 $42.402.505 1
1676 Zapatas 7d lun 30/12/24 jue9/01/25 $14.436.010 $14.436.010 $14.436.010 -
1677 Solado 2d lun 30/12/24 jue 2/01/25 $6.010 $6.010 $6.010
Tarea S Hito ° Resumen del proyecto r 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division  eeeeeeeans Resumen ————"""1 Tareas externas Tarea inactiva Resumen inactivo ' I solo duracion Resumen manual 1 Sdlofin k] Tareas criticas Progreso —_—
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | i ene | feb | mar | abr | may | jun | ju | ago | sep | oc ov | dic ne | feb ar | abr | may | jun | jul
1678 Acero 2d jue 2/01/25 sab 4/01/25 $8.100.000 $8.100.000  $8.100.000 by
1679 =5 Concreto 3d sab 4/01/25 jue 9/01/25  $ 6.330.000 $6.330.000 $6.330.000 =
1680 s Vigas de Cimentacién 8d jue 2/01/25 lun 13/01/25 $ 6.193.825 $6.193.825 $6.193.825 rf
1681 =g Acero 3d jue 2/01/25 mar 7/01/25 $3.028.825 $3.028.825  $3.028.825 b
1682 g, Concreto 5d mar 7/01/25 lun 13/01/25 $ 3.165.000 $3.165.000  $3.165.000 i
1683 w5 Columnas 13d jue 2/01/25 sib 18/01/25 $7.261.720 $7.261.720  $7.261.720 L
1684 =5 Acero 3d jue 2/01/25 mar 7/01/25 $ 4.096.720 $4.096.720  $4.096.720 =
1685 =g Concreto sd lun 13/01/25 sab 18/01/25 $3.165.000 $3.165.000 $3.165.000 b
1686 =3 Vigas Longitudinales 17d mié19/11/25  jue11/12/25 $6.443.625 $6.443.625 $6.443.625 1 —
1687 w5, Acero 5d mié 19/11/25  mar 25/11/25 $ 3.278.625 $3.278625 $3.278.625 e
1688 s, Concreto 12d mié 26/11/25  jue 11/12/25 $3.165.000 $3.165.000  $3.165.000 ‘i_)-’_)
1689 s, Vigas Transversales 15d jue 30/10/25 mié 19/11/25 $ 8.067.325 $8.067.325 $8.067.325 Lannl
1690 =5 Acero sd jue 30/10/25 jue 6/11/25  $4.902.325 $4.902.325  $4.902325
1691 s Concreto 10d jue 6/11/25 mié 19/11/25 $ 3.165.000 $3.165.000  $3.165.000 HE=
1692 Tierra Armada 219d  jue23/01/25 mar 28/10/25$135.136.943  $135.136.943 $135.136.943 r 1
1693 w5 RELLENO EN GEOBLOQUE  183d  jue 23/01/25 sab 13/09/25 $ 37.338.693 $37338.603 $37.338.693
1694 (s, RELLENO EN GEOBLOQUE2 ~ 35d lun 15/08/25 mar 28/10/25 $ 97.798.250 $97.798.250 $97.798.250 G
1695 Fachada en Mamposteria 195d  vie31/01/25 mar 7/10/25 $15.837.151 $15.837.151 $15.837.151 T
169 (= Dobelas 1d vie 31/01/25 s4b1/02/25 $1.729.865 $1.729.865  $1.729.865
1697 g, Acero 1d vie 31/01/25 sab1/02/25 $1.729.865 $1.729.865  $1.729.865
1698 w5 Muro Ecobloque Etapal  2d lun 10/02/25 mié 12/02/25 $ 13.368.121 $13.368.121 $13.368.121
1699 w5, Concreto 1d mar11/02/25  mié 12/02/25 $ 2.538.245 $2538245  $2.538.245
1700 =5, Bloque en Concreto 2d lun 10/02/25 mié 12/02/25 $ 10.829.876 $10.829.876 $10.829.876
1701 w3 Muro Ecobloque Etapa2 ~ 181d  lun17/02/25 mar 7/10/25 $ 639.245 $639.245  $639.245 1
1702 w5, Concreto 180d  mié19/02/25  mar7/10/25 $6.245 $6.245 $6.245
1703 w5, Blogue en Concreto 3d lun 17/02/25 jue 20/02/25 $ 633.000 $633.000  $633.000
1704 s, Viga de Amarre 87,88d mié12/02/25  jue5/06/25 $99.920 $99.920 $99.920 1
1705 s, Acero 2d mié 12/02/25  vie 14/02/25 $99.920 $99.920 $99.920
1706 Concreto 85,88d  vie 14/02/25 jue 5/06/25 S0 $0 $0 X F e
1707 w5 Fin de Eje 3-4 od jue 11/12/25 jue 11/12/25 $0 $o0 $o0 Po 1112
1708 g, EIE4S5 525d  mar12/03/24  mar20/01/26$250.535.739  $250.535.739 $250.535.739
1709 s, Excavacién 3d mar12/03/24  vie 15/03/24 $2.463.224 $2463224  $2463.224
1710 =g, Pilotes FDP 2d jue 13/06/24 sab 15/06/24 $51.113.000 $51.113.000 $51.113.000 e
1711 g CAPA DE TRANSFERENCIA 6d mié 15/01/25  mié 22/01/25 $ 409.000 $409.000  $409.000 Fa)
1712 g, Mejoramiento CAPA DE TRANSFEI4 d jue 16/01/25 mar 21/01/25 $ 3.173.916 $3.173916  $3.173916 e
1713 mg Estructura 298d  mar31/12/24  mar 20/01/26 $ 42.402.505 $42.402.505 $42.402.505
1714 w5, Zapatas 7d mar31/12/24  vie 10/01/25 $14.436.010 $14.436.010 $14.436.010 i
1715 Solado 2d mar31/12/24  vie3/01/25 $6.010 $6.010 $6.010
1716 s Acero 2d vie 3/01/25 mar 7/01/25 $8.100.000 $8.100.000  $38.100.000 bai
1717 Concreto 3d mar 7/01/25 vie 10/01/25 $ 6.330.000 $6.330.000  $6.330.000 c
1718 Vigas de Cimentacién 8d vie 3/01/25 mar 14/01/25 $ 6.193.825 $6.193.825 $6.193.825 H
1719 w5, Acero 3d vie 3/01/25 mié 8/01/25 $3.028.825 $3028.825  $3.028.825 =
1720 w5, Concreto sd mié 8/01/25 mar 14/01/25 $ 3.165.000 $3.165.000 $3.165.000 5
1721 g Columnas 13d vie 3/01/25 mar 21/01/25 $ 7.261.720 $7.261.720  $7.261.720 i
1722 Acero 3d vie 3/01/25 mié 8/01/25 $ 4.096.720 $4.096.720  $4.096.720 =
1723 mg Concreto 5d mié 15/01/25  mar 21/01/25 $ 3.165.000 $3.165.000  $3.165.000
1724 Vigas Longitudinales 21d lun 22/12/25 mar 20/01/26 $ 6.443.625 $6.443.625 $6.443.625 -\l Ui
1725 w5, Acero °d lun 22/12/25 sab3/01/26 $3.278.625 $3278625 $3.278.625
1726 Concreto 12d sab 3/01/26 mar 20/01/26 $ 3.165.000 $3.165.000  $3.165.000
1727 w5, Vigas Transversales 19d mié26/11/25  vie19/12/25 $8.067.325 $8.067.325  $8.067.325 —n
1728 wg, Acero 9d mié 26/11/25  sab6/12/25 $4.902.325 $4.902.325  $4.902325 L
1729 w5, Concreto 10d sab 6/12/25 vie 19/12/25 $3.165.000 $3.165.000  $3.165.000 mh
1730 =5 Tierra Armada 242d  mar21/01/25  mié 26/11/25 $ 135.136.943  $135.136.943 $135.136.943 r 1
1731 jmg RELLENO EN GEOBLOQUE ~ 186d  mar21/01/25  lun15/09/25 §32.528.943 $32528943  $32.528.943 = L
1732 w5, RELLENO EN GEOBLOQUE2 55 mar 16/09/25  mié 26/11/25 $ 102.608.000  $102.608.000 $ 102.608.000
1733 mg Fachada en Mamposteria 194d  sab1/02/25 mar 7/10/25 $ 15.837.151 $15.837.151 $15.837.151 1
1734 w5, Dobelas 1d sib1/02/25 lun 3/02/25 $1.729.865 $1.729.865  $1.729.865
1735 w5 Acero 1d sab 1/02/25 1un 3/02/25  $1.729.865 $1.729.865  $1.729.865
1736 = Muro Ecobloque Etapal  2d mié12/02/25  jue 13/02/25 $13.368.121 $13.368.121 $13.368.121 1
1737 Concreto 1d jue 13/02/25 jue 13/02/25 $2.538.245 $2538245  $2.538.245
1738 w5, Blogue en Concreto 2d mié 12/02/25  jue 13/02/25 $10.829.876 $10.829.876 $10.829.876
1739 Muro Ecobloque Etapa2  181d  mar18/02/25  mar7/10/25 $639.245 $639.245  $639.245 v 1
1740 s, Concreto 180d  mié19/02/25  mar7/10/25 $6.245 $6.245 $6.245
1741 jmm, Bloque en Concreto 3d mar18/02/25  vie 21/02/25 $633.000 $633.000  $633.000
1742 mg, Viga de Amarre s5d vie 14/02/25 jue 20/02/25 $99.920 $99.920 $99.920
1743 mg, Acero 2d vie 14/02/25 lun 17/02/25 $ 99.920 $99.920 $99.920
1744w, Concreto 3d lun 17/02/25 jue 20/02/25 $0 $0 $0 P
1745 Fin de Eje 4-5 0d mar20/01/26  mar20/01/26 $0 $0 $0 520/01
1746 jmg, EJES-6 519,25d vie 8/03/24 jue8/01/26 $249.843.647  $249.843.647 $249.843.647 r 1
1747 mg, Excavacién 3d vie 8/03/24 mar 12/03/24 $ 2.404.132 $2404.132  $2.404.132 o
1748 g, Pilotes FOP 2d mar11/06/24  mié 12/06/24 $ 51.113.000 $51.113.000 $51.113.000 >-
1749 s, CAPA DE TRANSFERENCIA 6d jue 9/01/25 jue 16/01/25 $409.000 $409.000  $409.000 =
1750 s, Mejoramiento CAPA DE TRANSFEI4 d vie 10/01/25 mié 15/01/25 $ 3.173.916 $3173916  $3.173.916 s}
1751 jmg Estructura 285d  mié8/01/25 jue 8/01/26 $ 42.402.505 $42.402.505  $ 42.402.505 r 1
1752 g, Zapatas 7d mié 8/01/25 jue 16/01/25 $ 14.436.010 $14.436.010 $14.436.010 L
1753 w5, Solado 2d mié 8/01/25 vie 10/01/25 $6.010 $6.010 $6.010
1754 w5, Acero 2d vie 10/01/25 lun 13/01/25 $ 8.100.000 $8.100.000  $8.100.000 Oy
1755 w5, Concreto 3d lun 13/01/25 jue 16/01/25 $ 6.330.000 $6.330.000  $6.330.000 6zl
1756 Vigas de Cimentacién 8d vie 10/01/25 lun 20/01/25 $6.193.825 $6.193.825 $6.193.825
1757 Acero 3d vie 10/01/25 mar 14/01/25 $ 3.028.825 $3.028.825  $3.028.825
1758 g, Concreto 5d mar14/01/25  lun 20/01/25 $ 3.165.000 $3.165.000  $3.165.000
1759 w5, Columnas 13d vie 10/01/25 sib 25/01/25 $7.261.720 $7.261.720  $7.261.720 A
1760 =5, Acero 3d vie 10/01/25 mar 14/01/25 $ 4.096.720 $4.096.720  $4.096.720
1761 =g Concreto sd lun 20/01/25 sab 25/01/25 $3.165.000 $3.165.000 $3.165.000 =
1762 |mg, Vigas Longitudinales 16d mié17/12/25  jue8/01/26 $6.443.625 $6.443.625 $6.443.625 Fr
1763 g, Acero 4d mié 17/12/25  lun22/12/25 $3.278.625 $3.278625 $3.278.625 i
1764 Concreto 12d lun 22/12/25 jue 8/01/26 % 3.165.000 $3.165.000  $3.165.000 (b
1765 Vigas Transversales 15d mié26/11/25  mar 16/12/25% 8.067.325 $8.067.325 $8.067.325
1766 = Acero sd mié 26/11/25  mar2/12/25 $4.902.325 $4.902.325  $4.902325 L—s1UN
1767 s Concreto 10d mié 3/12/25 mar 16/12/25 $ 3.165.000 $3.165.000  $3.165.000 6=
1768 Tierra Armada 240d  mié22/01/25  mar25/11/25$135.136.943  $135.136.943 $135.136.943 L 1
1769 (s, RELLENO ENGEOBLOQUE  184d  mié22/01/25  lun15/09/25 §27.719.193 $27.719.193  $27.719.193 = L
1770 s, RELLENO EN GEOBLOQUE2 55 mar 16/09/25  mar25/11/25 $107.417.750  $107.417.750 $ 107.417.750
1771 Fachada en Mamposteria 217,88d vie 31/01/25 mié 5/11/25 $15.204.151 $15.204.151 $15.204.151 [ 1
1772 Dobelas 1d vie 31/01/25 vie 31/01/25 $1.729.865 $1.729.865  $1.729.865 [
1773 g, Acero 1d vie 31/01/25 vie 31/01/25 $1.729.865 $1.729.865  $1.729.865
1774 Muro Ecobloque Etapal  2d lun 10/02/25 mié 12/02/25 $ 13.368.121 $13.368.121 $13.368.121 n
1775 w5, Concreto 1d mar11/02/25  mié 12/02/25 $ 2.538.245 $2538245  $2.538.245
1776 mg, Bloque en Concreto 2d lun 10/02/25 mié 12/02/25 $ 10.829.876 $10.829.876 $10.829.876
1777 |mg, Muro Ecobloque Etapa2 ~ 181d  lun17/02/25 lun 6/10/25 $6.245 $6.245 $6.245 r 1
1778 w5, Concreto 180d  mar18/02/25  lun6/10/25 $6.245 $6.245 $6.245
1779 Bloque en Concreto 7d lun 17/02/25 mar 25/02/25 $ 0 $0 $0 B
1780 Viga de Amarre 207,88d mié12/02/25  mié5/11/25 $99.920 $99.920 $99.920 T 1
1781 g Acero 2d mié 12/02/25  vie 14/02/25 $99.920 $99.920 $99.920
1782 m Concreto 205,88 vie 14/02/25 mié 5/11/25 $0 50 50 B N O B R ] T TR I
1783 g, Fin de Eje 5-6 0d jue 8/01/26 jue 8/01/26 S0 $0 $0 borlo
1784 s, EJE6-7 517,75d vie 8/03/24 mar6/01/26 $249.849.802  $249.849.892 $ 249.849.892 r 1
1785 s, Excavacion 3d vie 8/03/24 mar 12/03/24 $ 2.404.132 $2404.132  $2404.132
1786 =5 Pilotes FDP 2d mar11/06/24  jue 13/06/24 $51.113.000 $51.113.000 $51.113.000 -
1787 s CAPA DE TRANSFERENCIA 6d jue 2/01/25 vie 10/01/25 $409.000 $409.000  $409.000 W
1788 w5 1. Mejoramiento CAPA DE TRANSFEIS d vie 3/01/25 vie 10/01/25 $3.173.916 $3173916  $3.173916 b=
1789 w5 1.3.4.8.1.12 Estructura 282d  jue9/01/25 mar 6/01/26 $ 42.402.505 $42.402.505 _$ 42.402.505 r 1
Tarea it ° Resumen del proyecto v 1 Hito externo ° Hito inactivo Tarea manual [ 1 Informe de resumen manual se— SGl0 ¢ comienzo c Fecha limite + Divisién critica Progreso manual _—
Division  eeeeeeaans Resumen 1 Tareasexternas Tarea inactiva Resumen inactivo ' I Sélo duracién Resumen manual 1 Sélofin 1 Tareas criticas Progreso —_—
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | i ene | feb | mar | abr | may | jun | ju | ago | sep | oc ov | dic ne | feb ar | abr | may | jun | jul
17% Zapatas 7d jue 9/01/25 vie 17/01/25 $ 14.436.010 $14.436.010 $14.436.010
1791 Solado 2d jue 9/01/25 sab 11/01/25 $6.010 $6.010 $6.010 "
1792 mg, Acero 2d lun 13/01/25 mar 14/01/25 $ 8.100.000 $8.100.000  $8.100.000
1793 mg Concreto 3d mié 15/01/25  vie 17/01/25 $ 6.330.000 $6.330.000  $6.330.000 s}
179 g, Vigas de Cimentacién 8d lun 13/01/25 mié 22/01/25 $ 6.193.825 $6.193.825 $6.193.825
1795 w5, Acero 3d lun 13/01/25 mié 15/01/25 $ 3.028.825 $3028.825  $3.028.825
179 =5, Concreto sd jue 16/01/25 mié 22/01/25 $ 3.165.000 $3.165.000  $3.165.000
1797 jmg, Columnas 13d lun 13/01/25 mar 28/01/25$ 7.261.720 $7.261.720  $7.261.720 B
1798 w3 Acero 3d lun 13/01/25 mié 15/01/25 $ 4.096.720 $4.096.720  $4.096.720
1799 g, Concreto 5d mié 22/01/25  mar 28/01/25 $ 3.165.000 $3.165.000  $3.165.000 =
1800 w5, Vigas Longitudinales 16d mar16/12/25  mar6/01/26 $6.443.625 $6.443.625 $6.443.625
1801 w5 Acero 4d mar16/12/25  vie 19/12/25 $3.278.625 $3278625 $3.278.625
1802 =5 Concreto 12d sab 20/12/25 mar 6/01/26 $ 3.165.000 $3.165.000  $3.165.000
1803 mg Vigas Transversales 1ad jue 27/11/25 lun 15/12/25 $8.067.325 $8.067.325  $8.067.325
1804 w5, Acero 4d jue 27/11/25 mar2/12/25 $4.902.325 $4.902.325  $4.902325
1805 g, Concreto 10d mar 2/12/25 lun 15/12/25 $ 3.165.000 $3.165.000  $3.165.000
1806 w5, Tierra Armada 240d  jue23/01/25 mié 26/11/25 $135.136.943  $135.136.943 $135.136.943 r 1
1807 s, RELLENO EN GEOBLOQUE  184d  jue 23/01/25 lun 15/09/25 $ 19.702.943 $19.702.943  $19.702.943
1808 mg RELLENO EN GEOBLOQUE2 55 mar 16/09/25  mié 26/11/25 $115.434.000  $115.434.000 $ 115.434.000
1809 s, Fachada en Mamposteria 197d  sab1/02/25 vie 10/10/25 $15.210.396 $15.210.396 $15.210.396 1
1810 g Dobelas 1d sab 1/02/25 lun 3/02/25 $1.729.865 $1.729.865  $1.729.865
1811 w5 Acero 1d sab 1/02/25 1un 3/02/25  $1.729.865 $1.729.865  $1.729.865 o
1812 Muro Ecobloque Etapal  2d mié12/02/25  jue 13/02/25 $13.368.121 $13.368.121 $13.368.121 1
1813 = Concreto 1d jue 13/02/25 jue 13/02/25 $2.538.245 $2538245  $2.538.245
1814 w5 Blogue en Concreto 2d mié 12/02/25  jue 13/02/25 $10.829.876 $10.829.876 $10.829.876
1815 w5 Muro Ecobloque Etapa2  183d  mié19/02/25  vie10/10/25 $12.490 $12.490 $12.490 1
1816 = Concreto 180d  sab22/02/25  vie10/10/25 $12.490 $12.490 $12.490 ¢
1817 Bloque en Concreto 3d mié 19/02/25  sab22/02/25 $0 $0 $0 -
1818 mg Viga de Amarre ad vie 14/02/25 mié 19/02/25 $ 99.920 $99.920 $99.920
1819 w5 Acero 2d vie 14/02/25 lun 17/02/25 $ 99.920 $99.920 $99.920
1820 g, Concreto 2d lun 17/02/25 mié 19/02/25 $ 0 $0 $0 1
1821 Fin de Eje 6-7 0d mar 6/01/26 mar 6/01/26 $0 $0 $0 >
1822 w5 EE7-8 521d  mar5/03/24 mar 6/01/26 $252.196.749  $252.196.749 $ 252.196.749 1
1823 mg Excavacién 3d mar 5/03/24 vie 8/03/24  $2.404.132 $2404.132  $2.404.132 ]
1824 g, Pilotes FOP 2d jue 6/06/24 sab 8/06/24 $51.113.000 $51.113.000 $51.113.000 -
1825 e CAPA DE TRANSFERENCIA 5d jue 26/12/24 jue 2/01/25  $409.000 $409.000  $409.000 P
1826 5 Mejoramiento CAPA DE TRANSFEI6 d jue 26/12/24 vie 3/01/25  $3.173916 $3173.916  $3.173916 te=]
1827 w5, Estructura 284d  mié8/01/25 mar 6/01/26 $42.402.505 $42.402.505  $42.402.505 r 1
1828 s Zapatas 7d mié 8/01/25 jue 16/01/25 $ 14.436.010 $14.436.010 $14.436.010 L]
1829 w5, Solado 2d mié 8/01/25 jue 9/01/25  $6.010 $6.010 $6.010 My
1830 w Acero 2d vie 10/01/25 lun 13/01/25 $ 8.100.000 $8.100.000  $38.100.000
1831 w5 Concreto 3d lun 13/01/25 jue 16/01/25 $ 6.330.000 $6.330.000  $6.330.000 e
1832 = Vigas de Cimentacién 7d vie 10/01/25 sab 18/01/25 $ 6.193.825 $6.193.825 $6.193.825
1833 Acero 3d vie 10/01/25 mar 14/01/25 $ 3.028.825 $3.028.825  $3.028.825
1834 w5 Concreto 4d mar 14/01/25  sab 18/01/25 $ 3.165.000 $3.165.000  $3.165.000
1835 Columnas 12d vie 10/01/25 vie 24/01/25 $7.261.720 $7.261.720  $7.261.720 u
1836 w5 Acero 3d vie 10/01/25 mar 14/01/25 $ 4.096.720 $4.096.720  $4.096.720
1837 w3 Concreto sd sab18/01/25  vie 24/01/25 $3.165.000 $3.165.000  $3.165.000
1838 mg Vigas Longitudinales 16d mar 16/12/25  mar 6/01/26 $ 6.443.625 $6.443.625  $6.443.625 T
1839 g Acero 4d mar16/12/25  sab 20/12/25 $3.278.625 $3.278625 $3.278.625
1840 g, Concreto 12d sab 20/12/25 mar 6/01/26 $ 3.165.000 $3.165.000  $3.165.000
1841 Vigas Transversales 16d mar25/11/25  mar 16/12/25% 8.067.325 $8.067.325 $8.067.325
1842 w5 Acero 6d mar25/11/25  mar2/12/25 $4.902325 $4.902.325  $4.902325 L—suR
1843 Concreto 10d mar 2/12/25 mar 16/12/25 $ 3.165.000 $3.165.000  $3.165.000 R
1844 Tierra Armada 240d  jue23/01/25 mié 26/11/25 $136.112.661  $136.112.661 $136.112.661 r 1
1845 w5 RELLENO EN GEOBLOQUE  184d  jue 23/01/25 lun 15/09/25 $ 14.265.661 $14.265661 $14.265.661 = L
1846 RELLENO EN GEOBLOQUE2 55 mié17/09/25  mié 26/11/25 $121.847.000  $121.847.000 $ 121.847.000
1847 Fachada en Mamposteria 189d  lun3/02/25 mié 1/10/25 $16.581.535 $16.581.535 $16.581.535 1
1848 =g Dobelas 1d lun 3/02/25 lun3/02/25 $1.729.865 $1.729.865  $1.729.865
1849 s Acero 1d lun 3/02/25 1un 3/02/25  $1.729.865 $1.729.865  $1.729.865 —
1850 g, Muro Ecobloque Etapal  2d mar11/02/25  jue 13/02/25 $13.368.121 $13.368.121 $13.368.121
1851 w5 Concreto 1d mié 12/02/25  jue 13/02/25 $2.538.245 $2538245  $2.538.245
1852 =g Bloque en Concreto 2d mar11/02/25  jue 13/02/25 $10.829.876 $10.829.876 $10.829.876
1853 Muro Ecobloque Etapa2  176d  mar18/02/25  mié1/10/25 $1.383.629 $1.383.629 $1383.629 1
1854 Concreto 175d  mié19/02/25  mié1/10/25 $12.490 $12.490 $12.490
1855 w5 Bloque en Concreto 3d mar 18/02/25  vie 21/02/25 $1.371.139 $1371.139  $1.371.139
1856 5 Viga de Amarre sd jue 13/02/25 mié 19/02/25 $ 99.920 $99.920 $99.920
1857 w5 Acero 2d jue 13/02/25 sab 15/02/25 $99.920 $99.920 $99.920 L
1858 =g Concreto 3d sab 15/02/25 mié 19/02/25 $ 0 $0 $0
1859 = Fin de Eje 7-8 0d mar 6/01/26 mar 6/01/26 $0 $0 $0 /
1860 5, EIE89 523d  mar5/03/24 jue8/01/26 $250.819.365  $250.819.365 $250.819.365 r 1
1861 Excavacién 3d mar 5/03/24 vie 8/03/24  $2.404.132 $2404.132  $2404.132 b
1862 =5 Pilotes FDP 2d jue 6/06/24 sab 8/06/24 $51.113.000 $51.113.000 $51.113.000 - ||
1863 CAPA DE TRANSFERENCIA sd jue 19/12/24 jue 26/12/24 $ 409.000 $409.000  $409.000 =
1864 s Mejoramiento CAPA DE TRANSFEIS d jue 19/12/24 jue 26/12/24 $3.173.916 $3173916  $3.173.916
1865 w5, Estructura 286d  mié8/01/25 jue 8/01/26 % 42.402.505 $42.402.505 $42.402.505 r .l
1866 =5 Zapatas 7d mié 8/01/25 jue 16/01/25 $ 14.436.010 $14.436.010 $14.436.010 L]
1867 Solado 2d mié 8/01/25 jue 9/01/25 $6.010 $6.010 $6.010 "
1868 = Acero 2d vie 10/01/25 lun 13/01/25 $ 8.100.000 $8.100.000  $8.100.000
1869 s Concreto 3d lun 13/01/25 jue 16/01/25 $ 6.330.000 $6.330.000  $6.330.000 e
1870 w5, Vigas de Cimentacién 7d vie 10/01/25 sab 18/01/25 $ 6.193.825 $6.193.825 $6.193.825
1871 w5, Acero 3d vie 10/01/25 mar 14/01/25 $ 3.028.825 $3028.825  $3.028.825
1872 w5, Concreto 4d mar14/01/25  sab 18/01/25 $ 3.165.000 $3.165.000  $3.165.000
1873 jmg Columnas 12d vie 10/01/25 vie 24/01/25 $7.261.720 $7.261.720  $7.261.720 f1
1874 w3 Acero 3d vie 10/01/25 mar 14/01/25 $ 4.096.720 $4.096.720  $4.096.720
1875 g, Concreto 5d sab18/01/25  vie 24/01/25 $3.165.000 $3.165.000  $3.165.000
1876 5 Vigas Longitudinales 15d vie 19/12/25 jue 8/01/26 $6.443.625 $6.443.625 $6.443.625 T e
1877 =g, Acero sd vie 19/12/25 vie 26/12/25 $3.278.625 $3278625  $3.278.625 i
1878 jmg Concreto 10d vie 26/12/25 jue 8/01/26 $3.165.000 $3.165.000  $3.165.000 "
1879 Vigas Transversales 19d mar 25/11/25  vie19/12/25 $8.067.325 $8.067.325  $8.067.325 1
1880 w5, Acero 7d mar25/11/25  mié 3/12/25 $4.902.325 $4.902.325  $4.902325 = || |
1881 w5 Concreto 12d mié 3/12/25 vie 19/12/25 $3.165.000 $3.165.000  $3.165.000 ===
1882 =g Tierra Armada 240d  jue23/01/25 mié 26/11/25 $ 136.112.661  $136.112.661 $ 136.112.661 r 1
1883 RELLENO EN GEOBLOQUE ~ 184d jue 23/01/25 lun 15/09/25 $9.455.911 $9455911  $9.455.911 = L
1884 RELLENO EN GEOBLOQUE2 55 mié 17/09/25  mié 26/11/25 $ 126.656.750  $126.656.750 $ 126.656.750
1885 w5, Fachada en Mamposteria 190d  lun3/02/25 jue 2/10/25 $15.204.151 $15.204.151 §$15.204.151 1
1886 w5 Dobelas 1d lun 3/02/25 lun 3/02/25 $1.729.865 $1.729.865  $1.729.865
1887 =5 Acero 1d lun 3/02/25 1un 3/02/25  $1.729.865 $1.729.865  $1.729.865 —
1888 Muro Ecobloque Etapal  2d mar11/02/25  jue 13/02/25 $13.368.121 $13.368.121 $13.368.121 n
1889 = Concreto 1d mié 12/02/25  jue 13/02/25 $2.538.245 $2538245  $2.538.245
1890 s, Bloque en Concreto 2d mar11/02/25  jue 13/02/25 $10.829.876 $10.829.876 $10.829.876
1891 Muro Ecobloque Etapa2  177d  mar18/02/25  jue2/10/25 $6.245 $6.245 $6.245 L 1
1892 Concreto 176d  mié19/02/25  jue2/10/25 $6.245 $6.245 $6.245
1893 s Bloque en Concreto 4d mar18/02/25  sab22/02/25 $0 $0 $0
1894 s Viga de Amarre 4d jue 13/02/25 mar 18/02/25 $ 99.920 $99.920 $99.920
1895 w5 Acero 2d jue 13/02/25 sab 15/02/25 $99.920 $99.920 $99.920 L
189 w5 Concreto 2d sab 15/02/25 mar 18/02/25 $ 0 $0 $0 P
1897 s, Fin de Eje 8-9 0d jue 8/01/26 jue 8/01/26  $0 $0 $0 o
1898 = PLACA DE PROTECCION 7d mié 4/02/26 jue 12/02/26 $ 54.546.546 $54.546.546  $54.546.546 i
1899 PAVIMENTO 60d mar 20/01/26  lun6/04/26 $158.149.631  $158.149.631 $ 158.149.631 |- 1
1900 [mwg, 1. Subbase 20d mar 20/01/26  jue 12/02/26 $ 33.995.200 $33.995.200 $33.995.200 H
1901 |5 1.3.4.8.1.19 Base 20d vie 13/02/26 lun 9/03/26 _$ 32.088.000 $32.088.000 $ 32.088.000 5
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Division  eeeeeeaans Resumen 1 Tareasexternas Tarea inactiva Resumen inactivo ' I Sélo duracién Resumen manual 1 Sélofin 1 Tareas criticas Progreso —_—

Pagina 19




Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | i ene | feb | mar | abr | may | jun | ju | ago | sep | oc ov | dic ne | fet ar | abr | may | jun | jul
1902 Mezcla Asfaltica - GCR 10d mar10/03/26  sab 21/03/26 $ 68.987.081 $68.987.081 $68.987.081 -
1903 w5, Mezcla Asfaltica - MD12 10d séb 21/03/26 lun 6/04/26 $ 23.079.350 $23.079.350 $23.079.350
1904 jms, Baranda Vehicular 47d mié 1/04/26 mar2/06/26 $254.774.684  $254.774.684 $254.774.684 ( )
1905 [, RELLENO GEOBLOQUE EXTERNO  10d mar12/05/26  lun25/05/26 $225.478.673  $225.478.673 $225.478.673 -
1906 w5, Fin de Aproche Occidental od mar 2/06/26 mar 2/06/26 $0 50 $0 Yo, 2/0
1907 mg, TRANSICION 599d  mié6/03/24 vie 17/04/26 $2.243.503.319  $2.243.593.... $2.243.503.319 r 1
1908 w5, Demolicion 2d lun 23/12/24 mar 24/12/24 $ 7.489.537 $7.489.537  $7.489.537 D)
1909 mg. EE1-2 416d  vie12/07/24 lun 29/12/25 $386.556.308  $386.556.308 $ 386.556.308 T
1910 m. Excavacion-1 1d vie 12/07/24 séb 13/07/24 $1.326.791 $1.326791  $1.326.791 L
1911wy Excavacion 3d jue 16/01/25 lun 20/01/25 $ 294.842 $294.842  $294.842 s}
1912 g, Pilotes FDP 2d jue 20/03/25 vie 21/03/25 $ 35.460.000 $35.460.000 $ 35.460.000 . "
1913w CAPA DE TRANSFERENCIA 6d mar 11/02/25 mar 18/02/25 $ 409.000 $409.000  $409.000 =
1914 w5 Mejoramiento CAPA DE TRANSFEI3 d mié 12/02/25 séb 15/02/25 $3.173.916 $3.173916  $3.173.916 o
1915w, Estructura 214d  jue27/03/25 lun 29/12/25 $ 52.601.733 $52.601.733  $52.601.733
1916 w5 Zapatas 8d jue 27/03/25 sib5/04/25 $17.672.238 $17.672.238 $17.672.238 m
1917 jwg, Solado 3d jue 27/03/25 lun 31/03/25 $60.101 $60.101 $60.101 oy
1918 w5, Acero 2d lun 31/03/25 mié 2/04/25 $ 8.100.000 $8.100.000  $38.100.000 iy
1919 g, Concreto 3d mié 2/04/25 sab5/04/25 $9.512.137 $9.512.137  $9.512.137 =
1920 mg. Vigas de Cimentacion 8d lun 31/03/25 mié 9/04/25 $9.358.825 $9.358.825  $9.358.825
1921wy, Acero 3d lun 31/03/25 jue 3/04/25  $3.028.825 $3.028.825  $3.028.825
1922w, Concreto 5d jue 3/04/25 mié 9/04/25 $ 6.330.000 $6.330.000  $6.330.000
1923 mg, Columnas 13d lun 31/03/25 mar 15/04/25$ 8.527.720 $8.527.720  $8.527.720 M
1924 mg, Acero 3d lun 31/03/25 jue 3/04/25 $4.096.720 $4.096.720  $4.096.720
1925 w5, Concreto 5d mié 9/04/25 mar 15/04/25 $ 4.431.000 $4.431.000  $4.431.000 =
1926 w5, Vigas Longitudinales 19d mié 3/12/25 lun 29/12/25 $7.709.625 $7.709.625  $7.709.625 Lo
1927 mg, Acero 7d mié 3/12/25 vie 12/12/25 $3.278.625 $3.278.625 $3.278.625 =(_J_
1928 w5, Concreto 12d vie 12/12/25 lun 29/12/25 $ 4.431.000 $4.431.000  $4.431.000 =
1929 |, Vigas Transversales 17d séb 8/11/25 lun 1/12/25 $9.333.325 $9.333325  $9.333.325 T
1930 mg. Acero 7d sab 8/11/25 mar 18/11/25 $ 4.902.325 $4.902.325  $4.902325 =)
1931 [y Concreto 10d mar 18/11/25 lun 1/12/25  $ 4.431.000 $4.431.000  $4.431.000 =
1932wy, Tierra Armada 218d  sab1/02/25 vie7/11/25 $278.079.630  $278.079.630 $278.079.630
1933 w5 RELLENOS EN GEOBLOQUE ~ 175d  sab 1/02/25 sab 13/09/25 $ 73.561.350 $73.561.350 $ 73.561.350 = U
1934 w5 RELLENOS EN GEOBLOQUE 2 45d lun 15/09/25 vie7/11/25 $204.518280  $204.518.280 $204.518.280
1935 [mg, Fachada en Mamposteria 135d  1un21/04/25 jue 9/10/25 $15.210.396 $15.210.396 $15.210.396 " 1
1936 Wy Dobelas 1d lun 21/04/25 mar 22/04/25$ 1.729.865 $1.729.865  $1.729.865 y
1937 mg, Acero 1d lun 21/04/25 mar 22/04/25 $ 1.729.865 $1.729.865  $1.729.865 B)
1933 mg, Muro Ecobloque Etapa 1 2d mar 22/04/25  jue 24/04/25 $13.368.121 $13.368.121 $13.368.121
1939 g, Concreto 1d mié 23/04/25 jue 24/04/25 $2.538.245 $2.538.245  $2.538.245 B
1940 |, Bloque en Concreto 2d mar 22/04/25  jue 24/04/25 $10.829.876 $10.820.876 $10.829.876
1941wz, Muro Ecobloque Etapa 2 128d  mar29/04/25  jue9/10/25 $12.490 $12.490 $12.490 T 1
1942 mg, Concreto 127d  mié 30/04/25 jue 9/10/25  $12.490 $12.490 $12.490
1943 (. Blogue en Concreto 122d  mar29/04/25 mié 1/10/25 $0 50 $0 LR TN R
1944w Viga de Amarre ad jue 24/04/25 mar 29/04/25$ 99.920 $99.920 $99.920 n
1945w, Acero 2d jue 24/04/25 sab 26/04/25 $99.920 $99.920 $99.920 B}
1946 g, Concreto 2d sib 26/04/25 mar 29/04/25 $ 0 $0 $0 ¥
1947 |wg Fin de Eje 1-2 od lun 29/12/25 lun 29/12/25 $0 $0 $0 $9-29/1
1943 w5, EE23 424d  mié17/07/24  mié 14/01/26 $387.460.219  $387.460.219 $ 387.460.219 g
1949 w5 1. Excavacion -1 1d mié 17/07/24 jue 18/07/24 $1.319.792 $1319.792  $1319.792
1950 =3 13.4.83.4.2 Excavacion 3d lun 13/01/25 jue 16/01/25 $ 301.841 $301.841  $301.841 T
1951 @5 13.4.83.4.5 Pilotes FDP 2d jue 20/03/25 vie 21/03/25 $ 35.064.000 $35.064.000 $ 35.064.000 o
1952 |, CAPA DE TRANSFERENCIA 6d mié 5/02/25 mié 12/02/25 $ 409.000 $409.000  $409.000 e
1953 w5, Mejoramiento CAPA DE TRANSFEI4 d jue 6/02/25 mar 11/02/25 $ 3.173.916 $3.173916  $3.173.916 =]
1954 g, Estructura 227d  mié26/03/25 mié 14/01/26 $ 52.530.505 $52.530.505 $ 52.530.505
1955 [m5, Zapatas 7d mié26/03/25  jue3/04/25 $17.601.010 $17.601.010 $17.601.010 al
1956 g, Solado 2d mié 26/03/25 vie 28/03/25 $6.010 $6.010 $6.010 )
1957wy, Acero 2d vie 28/03/25 lun 31/03/25 $8.100.000 $8.100.000  $38.100.000 o
1958 g, Concreto 3d lun 31/03/25 jue 3/04/25 $9.495.000 $9.495.000  $9.495.000 et
1959 w5, Vigas de Cimentacién 8d vie 28/03/25 1un7/04/25 $9.358.825 $9.358.825  $9.358.825
1960 mg, Acero 3d vie 28/03/25 mar 1/04/25 $3.028.825 $3.028.825  $3.028.825
1961 w5, Concreto 5d mar 1/04/25 1un 7/04/25  $6.330.000 $6.330.000  $6.330.000
1962 [, Columnas 13d vie 28/03/25 sab 12/04/25 $ 8.527.720 $8.527.720  $8.527.720 n
1963 g, Acero 3d vie 28/03/25 mar 1/04/25 $ 4.096.720 $4.096.720  $4.096.720
1964 g, Concreto sd lun 7/04/25 sab 12/04/25 $ 4.431.000 $4.431.000  $4.431.000
1965 w5, Vigas Longitudinales 19d jue 18/12/25 mié 14/01/26 $ 7.709.625 $7.709.625  $7.700.625 T T
1966 w5, Acero 7d jue 18/12/25 lun 29/12/25 $3.278.625 $3.278.625 $3.278.625
1967 g, Concreto 12d lun 29/12/25 mié 14/01/26 $ 4.431.000 $4.431.000  $4.431.000
1968 w5, Vigas Transversales 17d mié 26/11/25 mié 17/12/25 $ 9.333.325 $9.333325  $9.333.325
1969 . Acero 7d mié 26/11/25 jue 4/12/25 $4.902.325 $4.902.325  $4.902325 Lo
1970 mg, Concreto 10d jue 4/12/25 mié 17/12/25 $ 4.431.000 $4.431.000  $4.431.000
1971 g, Tierra Armada 231d  sab1/02/25 lun 24/11/25 $278.079.630  $278.079.630 $ 278.079.630 1
1972 g, RELLENOSEN GEOBLOQUE ~ 175d  sab1/02/25 sab 13/09/25 $ 74.698.200 $74.698.200 $74.698.200 = L
1973 w5, RELLENOS EN GEOBLOQUE 2 55d lun 15/09/25 lun24/11/25 $203.381.430  $203.381.430 $203.381.430
1974 w5, Fachada en Mamposteria 132d  sab19/04/25 vie 3/10/25 $16.581.535 $16.581.535 $16.581.535 T 1
1975w, Dobelas 1d sab 19/04/25 lun 21/04/25 § 1.729.865 $1.729.865  $1.729.865 n
1976 |, Acero 1d sab 19/04/25 lun 21/04/25 $1.729.865 $1.729.865  $1.729.865 —%h
1977 w5, Muro Ecobloque Etapa 1 2d séb 19/04/25 mar 22/04/25$ 13.368.121 $13.368.121 $13.368.121 n
1978 g, Concreto 1d lun 21/04/25 mar 22/04/25 $ 2.538.245 $2.538.245  $2.538.245 3
1979 g, Blogue en Concreto 2d sab 19/04/25 mar 22/04/25 $ 10.829.876 $10.829.876 $10.829.876
1980 |, Muro Ecobloque Etapa 2 126d  sab26/04/25 vie3/10/25 $1.383.629 $1.383.629  $1.383.629 r 1
1981 mg. Concreto 125d  lun 28/04/25 vie 3/10/25  $12.490 $12.490 $12.490
1982 |, Bloque en Concreto 123d  sab 26/04/25 mar 30/09/25 $ 1.371.139 $1.371139  $1371.139 Ph
1983 w5, Viga de Amarre 125d  mar22/04/25  sab27/09/25 $99.920 $99.920 $99.920 1
1984w Acero 2d mar 22/04/25  jue 24/04/25 $99.920 $99.920 $99.920 )
1985 |y Concreto 122d  vie25/04/25 sab 27/09/25 $0 $0 $0 | N
1986 w5 Fin de Eje 2-3 od mié 14/01/26 mié 14/01/26 $ 0 $o0 $o0 /01
1987 Wy, EJE3-4 423d  lun15/07/24 vie 9/01/26 $385.692.883  $385.692.883 $ 385.692.883
1983 mg. Excavacion -1 1d lun 15/07/24 mar 16/07/24 $ 1.319.792 $1319.792  $1319.792
1989 w5, Excavacion 3d jue 9/01/25 lun 13/01/25 $ 146.644 $146.644  $146.644 *»l-i
1990 mg, Pilotes FDP 2d jue 20/03/25 vie 21/03/25 $ 34.823.000 $34.823.000 $34.823.000 — -
1991 |y CAPA DE TRANSFERENCIA 6d vie 7/02/25 vie 14/02/25 $ 409.000 $409.000  $409.000 b=
1992w Mejoramiento CAPA DE TRANSFEI4 d sab 8/02/25 jue 13/02/25 $3.173.916 $3.173.916  $3.173.916 b=
1993w, Estructura 224d  mié26/03/25  vie9/01/26 $52.530.505 $52.530.505 $ 52.530.505
1994 mg, Zapatas 7d mié26/03/25  jue3/04/25 $17.601.010 $17.601.010 $17.601.010 a
1995 |y, Solado 2d mié 26/03/25 vie 28/03/25 $6.010 $6.010 $6.010
1996 w5, Acero 2d vie 28/03/25 lun 31/03/25 $8.100.000 $8.100.000  $38.100.000
1997 Wy, Concreto 3d lun 31/03/25 jue 3/04/25  $9.495.000 $9.495.000  $9.495.000
1998 w5, Vigas de Cimentacién 8d vie 28/03/25 1un7/04/25 $9.358.825 $9.358.825  $9.358.825
1999 w5, Acero 3d vie 28/03/25 mar 1/04/25 $3.028.825 $3.028.825  $3.028.825
2000 m, Concreto sd mar 1/04/25 1un 7/04/25  $ 6.330.000 $6.330.000  $6.330.000
2001 |5, Columnas 13d vie 28/03/25 sab 12/04/25 $ 8.527.720 $8.527.720  $8.527.720 m
2002 |, Acero 3d vie 28/03/25 mar 1/04/25 $ 4.096.720 $4.096.720  $4.096.720
2003w, Concreto sd lun 7/04/25 sab 12/04/25 $ 4.431.000 $4.431.000  $4.431.000
2004 [, Vigas Longitudinales 18d mar16/12/25  vie9/01/26 $7.709.625 $7.709.625  $7.700.625 T
2005w, Acero 6d mar 16/12/25 mar 23/12/25 $ 3.278.625 $3.278.625 $3.278.625
2006 . Concreto 12d mié 24/12/25 vie 9/01/26  $4.431.000 $4.431.000  $4.431.000
2007w, Vigas Transversales 16d mié 26/11/25 mar 16/12/25$ 9.333.325 $9.333.325  $9.333.325
2008 |, Acero 6d mié 26/11/25 mié 3/12/25 $4.902.325 $4.902.325  $4.902325
2009 g, Concreto 10d mié 3/12/25 mar 16/12/25 $ 4.431.000 $4.431.000  $4.431.000
2010 . Tierra Armada 231d  séb1/02/25 lun 24/11/25 $278.079.630  $278.079.630 $ 278.079.630 1
2011w, RELLENOSEN GEOBLOQUE ~ 175d  sab1/02/25 sab 13/09/25 $ 78.561.900 $78.561.900 $ 78.561.900 = L
2012 w5 1. . RELLENOS EN GEOBLOQUE 2 55d lun 15/09/25 1un24/11/25 $199.517.730  $199.517.730 $199.517.730
2013 @3 1.3.4.8.3.6.0 Fachada en i 135d  sab19/04/25 mié 8/10/25 _$ 15.210.396 $15.210.396 $15.210.396 v 1
Tarea S Hito ° Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division ... Resumen """ Tareas externas Tarea inactiva Resumen inactivo I 1 Sélo duracién Resumen manual """1 sdlofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
Id Mo|(EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
1ler trimestre 22 trimestre 3er trimestre 42 trimestre 1ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trims
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ag sel oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | di ene | feb | mar | abr | may | jun | ju | ago | sep | oc ov | dic ne | feb ar br | may | jun | jul
2014 Dobelas 1d sab19/04/25  lun21/04/25 $1.729.865 $1.729.865  $1.729.865
2015 = Acero 1d sab19/04/25  lun21/04/25 $1.729.865 $1.729.865  $1.729.865 5
2016 = Muro Ecobloque Etapal  2d sab19/04/25  mar 22/04/25% 13.368.121 $13.368.121 $13.368.121 N
2017 [m Concreto 1d lun 21/04/25 mar 22/04/25 $ 2.538.245 $2538245  $2.538.245 Y
2018 Bloque en Concreto 2d sab19/04/25  mar 22/04/25 $ 10.829.876 $10.829.876 $10.829.876
2019 Muro Ecobloque Etapa2  129d  sdb26/04/25  mié8/10/25 $12.490 $12.490 $12.490 t 1
2020 m Concreto 128d  lun28/04/25 mié 8/10/25 $12.490 $12.490 $12.490
2021 [ Bloque en Concreto 125d  sab26/04/25  jue2/10/25 $0 50 3 L Y AN (N AN N I TP A IR
2022 s, Viga de Amarre s5d mar22/04/25  lun 28/04/25 $99.920 $99.920 $99.920
2023 Acero 2d mar22/04/25  jue 24/04/25 $99.920 $99.920 $99.920
2024w, Concreto 2d vie 25/04/25 lun 28/04/25 $0 50 50
2025 Fin de Eje 3-4 0d vie 9/01/26 vie 9/01/26  $0 50 50 1,9/
2026 = EIE4-5 524d  mié6/03/24 mar 13/01/26$ 422.133.350  $422.133.350 $ 422.133.350 r
2027 =, Excavacién -1 2d mié 6/03/24 vie 8/03/24  $1.319.792 $1319.792  $1.319.792 o
2028 g, Excavacién 3d sab 4/01/25 jue 9/01/25  $146.644 $146.644  $146.644 =
2029 g, Pilotes FDP 2d mar18/03/25  mié 19/03/25 $ 71.269.712 $71269.712  $71.269.712 -
2030 s, CAPA DE TRANSFERCIA 6d vie 7/02/25 vie 14/02/25 $409.000 $409.000  $409.000
2031 Mejoramiento CAPA DE TRANSFEI3 d lun 10/02/25 jue 13/02/25 $3.173916 $3173.916 $3.173916
2032 s, Estructura 228d  sab22/03/25  mar13/01/26$ 52.530.505 $52.530.505 $52.530.505 r
2033 Zapatas 7d s8b22/03/25  mar1/04/25 $17.601.010 $17.601.010 $17.601.010 m
2034 s, Solado 2d sdb22/03/25  mié 26/03/25 $ 6.010 $6.010 $6.010 )
2035 w Acero 2d jue 27/03/25 sab 29/03/25 $8.100.000 $8.100.000  $8.100.000 "
2036 = Concreto 2d s4b29/03/25  mar1/04/25 $9.495.000 $9.495.000  $9.495.000 ba!
2037 = Vigas de Cimentacién 8d mié26/03/25  vie4/04/25 $9.358.825 $9.358.825  $9.358.825
2038 |w Acero 3d mié 26/03/25  sab 29/03/25 $3.028.825 $3.028.825  $3.028.825
2039 [w Concreto 5d sdb29/03/25  vie 4/04/25 $6.330.000 $6.330.000  $6.330.000
2040 w5, Columnas 13d mié26/03/25  jue 10/04/25 $8.527.720 $8.527.720  $8.527.720 fi
2041 s Acero 3d mié 26/03/25  sab 28/03/25 $4.096.720 $4.096.720  $4.096.720
2042 Concreto sd vie 4/04/25 jue 10/04/25 $ 4.431.000 $4.431.000  $4.431.000
2043 s, Vigas Longitudinales 18d jue 18/12/25 mar 13/01/26 $ 7.709.625 $7.709.625  $7.709.625 7
2044 g, Acero 6d jue 18/12/25 vie 26/12/25 $3.278.625 $3.278625 $3.278.625
2045 s, Concreto 12d sab27/12/25  mar13/01/26 $ 4.431.000 $4.431.000  $4.431.000
2046 Vigas Transversales 16d mié26/11/25  mar16/12/25%9.333.325 $9.333.325  $9.333.325
2047 s, Acero 6d mié 26/11/25  mié 3/12/25 $4.902.325 $4.902.325  $4.902325 =
2048 s, Concreto 10d mié 3/12/25 mar 16/12/25 $ 4.431.000 $4.431.000  $4.431.000
2049w, Tierra Armada 231d  sab1/02/25 lun 24/11/25 $278.079.630  $278.079.630 $ 278.079.630 1
2050 s, RELLENOSEN GEOBLOQUE ~ 175d  sdb1/02/25 sab 13/09/25 $ 82.425.600 $82.425.600 $82.425.600 = L
2051 g, RELLENOS EN GEOBLOQUE2 55 lun 15/08/25 Iun 24/11/25 $195.654.030  $195.654.030 $195.654.030
2052 s, Fachada en Mamposteria 135d  mar15/04/25  lun6/10/25 $15.204.151 $15.204.151 $15.204.151 r 1
2053 Dobelas 1d mar15/04/25  mar 15/04/25% 1.729.865 $1.729.865  $1.729.865 1
2054 g, Acero 1d mar15/04/25  mar 15/04/25 $ 1.729.865 $1.729.865  $1.729.865
2055 Muro Ecobloque Etapal  2d mié16/04/25  lun21/04/25 $13.368.121 $13.368.121 $13.368.121
2056 = Concreto 1d sab19/04/25  lun21/04/25 $2.538.245 $2538245  $2.538.245
2057 =, Bloque en Concreto 2d mié 16/04/25  lun 21/04/25 $10.829.876 $10.829.876 $10.829.876
2058 s, Muro Ecobloque Etapa2  128d  vie 25/04/25 lun 6/10/25 $6.245 $6.245 $6.245 1
2059 s, Concreto 128d  vie 25/04/25 lun 6/10/25  $6.245 $6.245 $6.245
2060 = Bloque en Concreto 125d  vie 25/04/25 mié 1/10/25 $0 50 $0 | CRREE R RS EERR TR
2061 = Viga de Amarre ad 1un21/04/25  vie 25/04/25 $99.920 $99.920 $99.920 u
2062 s, Acero 2d lun 21/04/25 mié 23/04/25 $ 99.920 $99.920 $99.920 <)
2063 |, Concreto 2d mié 23/08/25  vie 25/04/25 $0 50 $0 ¥
2064 w5, Fin de Eje 4-5 od mar 13/01/26 mar 13/01/26 $ 0 $0 $0 b 113/01
2065 w5 EIE5-6 514,25d Iun18/03/24  sib10/01/26 $385.686.638  $385.686.638 $ 385.686.638 v
2066 =5 Excavacién -1 2d lun 18/03/24 mar 19/03/24 $ 1.319.792 $1319.792  $1.319.792 9y
2067 s, Excavacién 3d mar31/12/24  s4b4/01/25 $146.644 $146644  $146.644 ¢ %ﬁ
2068 w7, Pilotes FDP 2d mar18/03/25  mié 19/03/25 $ 34.823.000 $34.823.000 $34.823.000 "
2069 g, CAPA DE TRANSFERENCIA 6d sab 8/02/25 sab 15/02/25 $ 409.000 $409.000  $409.000 =)
2070 s, Mejoramiento CAPA DE TRANSFEI3 d mar11/02/25  vie 14/02/25 $3.173916 $3173.916  $3.173916 Coe
2071 s, Estructura 227d  sab22/03/25  sib10/01/26 $52.530.505 $52.530.505 $52.530.505 r
2072 s, Zapatas 7d s4b22/03/25  mar1/04/25 $17.601.010 $17.601.010 $17.601.010 m
2073 = Solado 2d sab22/03/25  mié 26/03/25 $6.010 $6.010 $6.010 )
2074 s, Acero 2d mié 26/03/25  vie 28/03/25 $8.100.000 $8.100.000  $38.100.000 b
2075 Concreto 3d vie 28/03/25 mar 1/04/25 $ 9.495.000 $9.495.000  $9.495.000 G
2076 s, Vigas de Cimentacién 8d mié26/03/25  vie4/04/25 $9.358.825 $9.358.825  $9.358.825
2077 s, Acero 3d mié 26/03/25  sab 29/03/25 $3.028.825 $3028.825  $3.028.825
2078 s, Concreto 5d sdb29/03/25  vie 4/04/25 $6.330.000 $6.330.000  $6.330.000 o
2079 Columnas 13d mié26/03/25  jue 10/04/25 $8.527.720 $8.527.720  $8.527.720 i
2080 w5 Acero 3d mié 26/03/25  sab 29/03/25 $4.096.720 $4.096.720  $4.096.720
2081 =g Concreto sd vie 4/04/25 jue 10/04/25 % 4.431.000 $4.431.000  $4.431.000 2
2082 s, Vigas Longitudinales 18d mié17/12/25  sib10/01/26 $7.709.625 $7.709.625  $7.709.625 T
2083 [ Acero 6d mié 17/12/25  mié 24/12/25 $3.278.625 $3.278625 $3.278.625
2084 s, Concreto 12d vie 26/12/25 s4b 10/01/26 $ 4.431.000 $4.431.000  $4.431.000
2085w, Vigas Transversales 16d jue 27/11/25 mié 17/12/25 $ 9.333.325 $9.333.325  $9.333.325
2086 = Acero 6d jue 27/11/25 jue 4/12/25  $4.902325 $4.902.325  $4.902325 =
2087 s, Concreto 10d jue 4/12/25 mié 17/12/25 $ 4.431.000 $4.431.000  $4.431.000
2083 s, Tierra Armada 231d  sab1/02/25 lun 24/11/25 $278.079.630  $278.079.630 $ 278.079.630 r 1
2089 s, RELLENOSEN GEOBLOQUE ~ 175d  sdb1/02/25 sab 13/09/25 $ 79.849.800 $79.849.800 $79.849.800 = L
2090 s, RELLENOS EN GEOBLOQUE2 55 lun 15/08/25 lun 24/11/25 $198.229.830  $198.229.830 $198.229.830
2091 s, Fachada en Mamposteria 135d  mar15/04/25  lun6/10/25 $15.204.151 $15.204.151 $15.204.151 v 1
2092 s, Dobelas 1d mar15/04/25  mar 15/04/25$ 1.729.865 $1.729.865  $1.729.865 1
2093 [ Acero 1d mar15/04/25  mar 15/04/25 $ 1.729.865 $1.729.865  $1.729.865 4
2094 | Muro Ecobloque Etapal  2d mié16/04/25  lun21/04/25 $13.368.121 $13.368.121 $13.368.121 A
2095 w5, Concreto 1d sab19/04/25  lun21/04/25 $2.538.245 $2538245  $2.538.245 "
2096 =5 Bloque en Concreto 2d mié 16/04/25  lun 21/04/25 $10.829.876 $10.829.876 $10.829.876
2097 s, Muro Ecobloque Etapa2  128d vie 25/04/25 lun 6/10/25 $6.245 $6.245 $6.245 1
2098 (s, Concreto 128d  vie 25/04/25 lun 6/10/25  $6.245 $6.245 $6.245
2099 [, Bloque en Concreto 125d  vie 25/04/25 mié 1/10/25 $0 $0 $0 ' RRRREEE TR Y EPERRER
2100 Viga de Amarre 4d 1un21/04/25  vie 25/04/25 $99.920 $99.920 $99.920 U
2101 = Acero 2d lun 21/04/25 mié 23/04/25 $ 99.920 $99.920 $99.920 )
2102 [ Concreto 2d mié 23/04/25  vie 25/04/25 $0 50 50 ¥
2103 g Fin de Eje 5-6 od sab 10/01/26 sab 10/01/26 $0 $o0 $o0 01
2104 g, PLACA DE PROTECCION 8d mar27/01/26  jue 5/02/26 $54.881.908 $54.881.908 $54.881.908 =
2105 g PAVIMENTO s4d mié14/01/26  vie 20/03/26 $ 66.225.950 $66.225.950 $ 66.225.950 v 1
2106 = Subbase 17d mié 14/01/26  mié 4/02/26 $6.519.680 $6.519.680  $6.519.680 Uy %
2107 s, Base 17d mié 4/02/26 mié 25/02/26 $ 8.400.000 $8.400.000  $8.400.000 =
2108 = Mezcla Asfaltica - GCR 10d mié 25/02/26  1un9/03/26 $39.084.770 $39.084.770 $39.084.770
2109 [m Mezcla Asfaltica - MD12 10d lun 9/03/26 vie 20/03/26 $12.221.500 $12.221.500 $12.221.500
2110 Baranda Vehicular 40d s8b21/02/26  mar14/04/26 $136.282413  $136.282.413 $136.282.413 2)
2111 = Baranda Peatonal 40d mié 25/02/26  vie 17/04/26 $11.184.113 $11.184.113 $11.184.113 o)
2112 Fin de Transicion 0d vie 17/04/26 vie 17/04/26 $0 50 50
2113 g OREJA OCCIDENTAL 624,75d sab16/03/24  lun1/06/26 $3.067.824.998 $3.067.824.... $3.067.824.998 r 1
2114 Demolicién 7d sab25/01/25  Iun3/02/25 $6.763.637 $6.763.637  $6.763.637 o=
2115w EIE12 514d  sab16/03/24  vie9/01/26 $285.623.260  $285.623.260 $285.623.260 v 1
2116 = Excavacion 2d sab16/03/24  lun18/03/24 $1.239.388 $1239.388  $1.239388 Ln)
2117 g Pilotes FDP 2d s4b23/03/24  mié 27/03/24 $ 57.846.000 $57.846.000 $ 57.846.000
2118 CAPA DE TRANSFERENCIA 4d lun 18/03/24 jue 21/03/24 $ 409,000 $409.000  $409.000
2119 m Mejoramiento CAPA DE TRANSFEI4 d vie 22/03/24 sab 30/03/24 $3.173.916 $3.173916  $3.173916
2120 g, Estructura 505d  sab30/03/24  vie9/01/26 $46.200.505 $46.200.505 $ 46.200.505 C 1
2121 g Zapatas 7d sab30/03/24  lun8/04/24 $15.702.010 $15.702.010 $15.702.010 1
2122 m Solado 2d sb30/03/24  mar2/04/24 $6.010 $6.010 $6.010
2123 = Acero 2d mar 2/04/24 jue 4/04/24 $8.100.000 $8.100.000  $38.100.000
2124 w3 1. . Concreto 3d jue 4/04/24 1un 8/04/24  $7.596.000 $7.596.000  $7.596.000
2125 | 1.3.4.8.5.2. Vigas de Ci i6 8d mar 2/04/24 jue 11/04/24 $ 6.826.825 $6.826.825  $6.826.825
Tarea — Hito ° Resumen del proyecto v 1 Hito externo ° Hito inactivo Tarea manual [ 1 Informe de resumen manual se— SGl0 ¢ comienzo c Fecha limite + Divisién critica Progreso manual _—
Division e Resumen ="""""""1 Tareas externas Tarea inactiva Resumen inactivo ] 1 Solo duracién Resumen manual "1 Solofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc ov | dic ne | feb ar br | may | jun | jul
2126 Acero 3d mar 2/04/24 vie 5/04/24  $3.028.825 $3028825 $3.028.825
2127 mg, Concreto sd vie 5/04/24 jue 11/04/24 $ 3.798.000 $3.798.000  $3.798.000
2128 my Columnas 14d mar 2/04/24 vie 19/04/24 $7.894.720 $7.894.720  $7.894.720
2129 mg Acero 3d mar 2/04/24 vie 5/04/24 $4.096.720 $4.096.720  $4.096.720
2130 mg Concreto 5d sab13/04/24  vie 19/04/24 $3.798.000 $3.798.000  $3.798.000
2131 Vigas Longitudinales 16d jue 18/12/25 vie 9/01/26 $7.076.625 $7.076.625 $7.076.625
2132 jmg Acero 6d jue 18/12/25 vie 26/12/25 $3.278.625 $3278625 $3.278.625
2133 jmy Concreto 10d sab27/12/25  vie9/01/26  $3.798.000 $3.798.000  $3.798.000
2134 mg Vigas Transversales 18d mié26/11/25  jue18/12/25 $8.700.325 $8.700.325  $8.700.325
2135w Acero 6d mié 26/11/25  mié 3/12/25 $4.902.325 $4.902.325  $4.902325
2136 w5 Concreto 12d mié 3/12/25 jue 18/12/25 $3.798.000 $3.798.000  $3.798.000
2137 g, Tierra armada 167d  jue24/04/25 lun 24/11/25 $162.457.047  $162.457.047 $162.457.047 1
2138 RELLENOSEN GEOBLOQUE ~ 111d  jue 24/04/25 sab 13/09/25 $17.156.100 $17.156.100 $17.156.100 = L
2139 w3 RELLENOS EN GEOBLOQUE 2 55d lun 15/09/25 Iun 24/11/25 $145300.947  $145.300.947 $145.300.947
2140 g, Fachada en Mamposteria 131d  mar6/05/25 lun 20/10/25 $ 14.297.404 $14.297.408  $14.297.404 r
2141w Dobelas 1d mar 6/05/25 mié 7/05/25 $ 1.698.452 $1.698452  $1.698.452 [
2142 w5, Acero 1d mar 6/05/25 mié 7/05/25 $1.698.452 $1.698.452  $1.698.452 »
2143 g, Muro Ecobloque Etapal  2d jue 15/05/25 vie 16/05/25 $11.083.152 $11.083.152 $11.083.152 ]
2144 Concreto 1d vie 16/05/25 vie 16/05/25 $2.538.245 $2538245  $2.538.245
2145 w5, Bloque en Concreto 2d jue 15/05/25 vie 16/05/25 $ 8.544.907 $8.544.907  $8.544.907
2146 w5, Muro Ecobloque Etapa2 ~ 119d  mié21/05/25 lun 20/10/25 $789.125 $789.125  $789.125 v
2147 Concreto 118d  jue 22/05/25 1un 20/10/25 $156.125 $156125  $156.125
2148 Bloque en Concreto 115d  mié21/05/25  mié 15/10/25 $ 633.000 $633.000  $633.000
2149 mg Viga de Amarre ad vie 16/05/25 mié 21/05/25 $ 726.675 $726.675  $726.675 ]
2150 g, Acero 2d vie 16/05/25 lun 19/05/25 $ 93.675 $93.675 $93.675 —
2151 g, Concreto 2d lun 19/05/25 mié 21/05/25 $ 633.000 $633.000  $633.000 »-
2152 Fin de Eje 1-2 0d vie 9/01/26 vie 9/01/26  $0 $0 $0 9fot
2153 mg, EE2:3 51525d mar19/03/24  mié 14/01/26 $ 285.660.918  $285.660.918 $ 285.660.918
2154 Excavacién 2d mar19/03/24  mié 20/03/24 $1.239.388 $1.239.388  $1.239388 by
2155 g, Pilotes FOP 2d mar26/03/24  sab 30/03/24 $ 57.846.000 $57.846.000 $ 57.846.000 =)
2156 s CAPA DE TRANSFERENCIA 4d mar 2/04/24 s4b 6/04/24 $ 409.000 $409.000  $409.000 sy
2157 g, Mejoramiento CAPA DE TRANSFEI4 d mar 2/04/24 sab 6/04/24  $3.173.916 $3173916  $3.173.916 M
2158 =g, Estructura 506d  mar2/04/24 mié 14/01/26 $ 46.200.505 $46.200.505  $ 46.200.505
2159 s, Zapatas 7d mar 2/04/24 mié 10/04/24 $ 15.702.010 $15.702.010 $15.702.010 r
2160 5, Solado 2d mar 2/04/24 jue 4/04/24  $6.010 $6.010 $6.010 L)
2161 w5 Acero 2d jue 4/04/24 sab 6/04/24  $8.100.000 $8.100.000  $38.100.000 by
2162 w5 Concreto 3d lun 8/04/24 mié 10/04/24 $ 7.596.000 $7.596.000  $7.596.000 =
2163 =5 Vigas de Cimentacién 8d jue 4/04/24 lun 15/04/24 $ 6.826.825 $6.826.825 $6.826.825 5id
2164 w3 Acero 3d jue 4/04/24 lun 8/04/24  $3.028.825 $3.028.825  $3.028.825 -
2165 Concreto 5d mar 9/04/24 lun 15/04/24 $ 3.798.000 $3.798.000  $3.798.000 c
2166 s, Columnas 15d jue 4/04/24 mar 23/04/24 $ 7.894.720 $7.894.720  $7.894.720 Liml
2167 w5, Acero 3d jue 4/04/24 lun 8/04/24  $ 4.096.720 $4.096.720  $4.096.720 =
2168 =5 Concreto 7d lun 15/04/24 mar 23/04/24 $ 3.798.000 $3.798.000  $3.798.000
2169 = Vigas Longitudinales 17d lun 22/12/25 mié 14/01/26 $ 7.076.625 $7.076.625  $7.076.625 -W T
2170 g, Acero 5d lun 22/12/25 lun 29/12/25 $3.278.625 $3.278625 $3.278.625
2171 Concreto 12d lun 29/12/25 mié 14/01/26 $ 3.798.000 $3.798.000  $3.798.000
2172 Vigas Transversales 20d mié26/11/25  sib20/12/25 $8.700.325 $8700.325  $8.700.325
2173 mg, Acero 10d mié 26/11/25  mar9/12/25 $4.902.325 $4.902.325  $4.902325 =
2174 Concreto 10d mar 9/12/25 sab 20/12/25 $3.798.000 $3.798.000  $3.798.000
2175w Tierra armada 167d  jue24/04/25 lun 24/11/25 $162.457.047  $162.457.047 $162.457.047 1
2176 w5 RELLENOS EN GEOBLOQUE ~ 111d jue 24/04/25 sab 13/09/25 $ 19.795.500 $19.795.500  $ 19.795.500 = L
2177 RELLENOS EN GEOBLOQUE2 55 lun 15/08/25 1un 24/11/25 $142.661.547  $142.661.547 $142.661.547
2178 =g, Fachada en Mamposteria 140d  mar7/05/24 vie1/11/24 $14.335.062 $14.335.062 $14.335.062 r 1
2179 Dobelas 1d mar 7/05/24 mar 7/05/24 $1.729.865 $1.729.865  $1.729.865 1
2180 g, Acero 1d mar 7/05/24 mar 7/05/24 $1.729.865 $1.729.865  $1.729.865
2181 mg, Muro Ecobloque Etapa1l  2d mar14/05/24  jue 16/05/24 $11.083.152 $11.083.152 $11.083.152 ]
2182 w5, Concreto 1d mié 15/05/24  jue 16/05/24 $2.538.245 $2538245  $2.538.245
2183 Bloque en Concreto 2d mar14/05/24  jue 16/05/24 $8.544.907 $8544.907  $8.544.907
2184 Muro Ecobloque Etapa2  129d  mar21/05/24  vie1/11/24 $795.370 $795370  $795.370 r 1
2185 jmg Concreto 128d  mié22/05/24  vie1/11/24 $162.370 $162370  $162370
2186 w5, Blogue en Concreto 125d  mar21/05/24  lun28/10/24 $633.000 $633.000  $633.000
2187 Viga de Amarre 4d jue 16/05/24 mar 21/05/24$ 726.675 $726.675  $726.675
2188 =g Acero 2d jue 16/05/24 sab 18/05/24 $93.675 $93.675 $93.675
2189 =y Concreto 2d sab 18/05/24 mar 21/05/24 $ 633.000 $633.000  $633.000
2190 [mg Fin de Eje 2-3 o0d mié 14/01/26  mié 14/01/26 $0 $0 $0 /o1
2191 EJE3-4 509,25d jue21/03/24  jue8/01/26 $285.660.918  $285.660.918 $285.660.918 v 1
2192 jwg Excavacién 2d jue 21/03/24 vie 22/03/24 $1.239.388 $1239.388  $1.239388 i)
2193 jmg Pilotes FDP 2d sab 30/03/24 mar 2/04/24 $ 57.846.000 $57.846.000 $ 57.846.000 23
2194 CAPA DE TRANSFERENCIA 4d sab 6/04/24 jue 11/04/24 $ 409.000 $409.000  $409.000 e
2195 jmg Mejoramiento CAPA DE TRANSFEI4 d sab 6/04/24 jue 11/04/24 $3.173.916 $3173916  $3.173916 Y
2196 Estructura 500d  jue4/04/24 jue 8/01/26 $ 46.200.505 $46.200.505 $ 46.200.505 L 1
2197 w5, Zapatas 7d jue 4/04/24 vie 12/04/24 $ 15.702.010 $15.702.010 $15.702.010 o
2198 =g Solado 2d jue 4/04/24 sab 6/04/24 $6.010 $6.010 $6.010 b
2199 jmg Acero 2d lun 8/04/24 mar 9/04/24 $8.100.000 $8.100.000  $8.100.000 b
2200 s, Concreto 3d mié 10/04/24  vie 12/04/24 $7.596.000 $7.596.000  $7.596.000 b
2201 Vigas de Cimentacién 10d lun 8/04/24 vie 19/04/24 $ 6.826.825 $6.826.825 $6.826.825 il
2202 w5, Acero 3d lun 8/04/24 mié 10/04/24 $ 3.028.825 $3028.825  $3.028.825 e
2203 =g, Concreto 7d jue 11/04/24 vie 19/04/24 $ 3.798.000 $3.798.000  $3.798.000 =
2204 Columnas 15d lun 8/04/24 jue 25/04/24 $7.894.720 $7.894.720  $7.894.720 il
2205 s, Acero 3d lun 8/04/24 mié 10/04/24 $ 4.096.720 $4.096.720  $4.096.720 g
2206 5, Concreto 5d vie 19/04/24 jue 25/04/24 $3.798.000 $3.798.000  $3.798.000
2207 s, Vigas Longitudinales 17d mar16/12/25  jue8/01/26 $7.076.625 $7.076.625 $7.076.625 W —
2208 =5, Acero sd mar16/12/25  lun22/12/25 $3.278.625 $3278625 $3.278.625 -
2209 =g, Concreto 12d mar23/12/25  jue8/01/26 $3.798.000 $3.798.000  $3.798.000 =
2210 s Vigas Transversales 15d jue 27/11/25 mar 16/12/25 $ 8.700.325 $8.700.325  $8.700.325 !
211w Acero 5d jue 27/11/25 mié 3/12/25 $4.902.325 $4.902.325  $4.902325 o
212 g Concreto 10d mié 3/12/25 mar 16/12/25 $ 3.798.000 $3.798.000  $3.798.000 ===
2213 mg Tierra armada 167d  jue24/04/25 lun 24/11/25 $162.457.047  $162.457.047 $162.457.047 1
2214 RELLENOSEN GEOBLOQUE ~ 111d  jue 24/04/25 sab 13/09/25 $21.115.200 $21.115.200 $21.115.200 = L
2215 |mg RELLENOS EN GEOBLOQUE 2 55d lun 15/09/25 1un 24/11/25 $141341.847  $141341847 $141341.847
2216 Fachada en Mamposteria 136d  mar6/05/25 sab 25/10/25 $ 14.335.062 $14.335.062 $14.335.062 v 1
2217 g, Dobelas 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865
2218 =g Acero 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865
2219 Muro Ecobloque Etapal  2d jue 15/05/25 vie 16/05/25 $11.083.152 $11.083.152 $11.083.152
2220 mg, Concreto 1d vie 16/05/25 vie 16/05/25 $2.538.245 $2538245  $2.538.245
2221 mg, Bloque en Concreto 2d jue 15/05/25 vie 16/05/25 $ 8.544.907 $8.544.907  $8.544.907
2222 s, Muro Ecobloque Etapa2  124d  mié21/05/25  sab25/10/25 $795.370 $795370  $795370 1
2223 mg, Concreto 113d  jue 22/05/25 mar 14/10/25 $ 162.370 $162370  $162370
2224 Bloque en Concreto 124d  mié21/05/25  sab25/10/25 $633.000 $633.000  $633.000
2225 mg, Viga de Amarre ad vie 16/05/25 mié 21/05/25 $ 726.675 $726.675  $726.675
2226 w5, Acero 2d vie 16/05/25 lun 19/05/25 $ 93.675 $93.675 $93.675
2227 Concreto 2d lun 18/05/25 mié 21/05/25 $ 633.000 $633.000  $633.000
2228 Fin de Eje 3-4 0d jue 8/01/26 jue 8/01/26  $0 $0 $0 >
2229 my, EIE4-5 515d  lun1/04/24 vie 23/01/26 $322.062.559  $322.062.559 $322.062.559 r
2230 Excavacién 2d mar 25/06/24  jue 27/06/24 $1.188.072 $1.188.072  $1.188.072
2231 g Pilotes FOP 2d lun 1/04/24 mié 3/04/24 $94.292.712 $94292.712  $94.202.712 B
2232 g, CAPA DE TRANSFERENCIA 4d vie 12/04/24 mié 17/04/24 $ 409.000 $409.000  $409.000 b
2233 Mejoramiento CAPA DE TRANSFEI4 d vie 12/04/24 mié 17/04/24 $ 3.173.916 $3173916  $3.173.916 =
2234 mg, Estructura 510d  lun8/04/24 vie 23/01/26 $ 46.200.505 $46.200.505  $ 46.200.505
2235 |mg Zapatas 7d lun 8/04/24 mar 16/04/24 $ 15.702.010 $15.702.010 $15.702.010
2236 [mg, 1. . Solado 2d lun 8/04/24 mar 9/04/24 $6.010 $6.010 $6.010 5
2237 w5 13.4.8.5.8.5 Acero 2d mié 10/04/24 jue 11/04/24 $ 8.100.000 $8.100.000 $38.100.000 =)
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Tertrimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc ov | dic | feb ar br | may | jun | jul
2238 Concreto 3d vie 12/04/24 mar 16/04/24 $ 7.596.000 $7.596.000  $7.596.000 ety
2239 =g Vigas de Cimentacién 10d mié10/04/24  lun22/04/24 $ 6.826.825 $6.826.825 $6.826.825 =y
2240 mg, Acero 3d mié 10/04/24  vie 12/04/24 $3.028.825 $3028.825  $3.028.825 £
2241 Concreto 7d sab 13/04/24 lun 22/04/24 $ 3.798.000 $3.798.000  $3.798.000 =s
2242 w5, Columnas 15d mié10/04/24  sab27/04/24 $7.894.720 $7.894.720  $7.894.720 r
2243 Acero 3d mié 10/04/24  vie 12/04/24 $4.096.720 $4.096.720  $4.096.720 |
2244 w3, Concreto sd lun 22/04/24 sab 27/04/24 $3.798.000 $3.798.000  $3.798.000 o
2245 s, Vigas Longitudinales 24d mar23/12/25  vie 23/01/26 $7.076.625 $7.076.625 $7.076.625 T 1
2246 Acero 12d mar23/12/25  jue8/01/26 $3.278.625 $3.278625 $3.278.625
2247 s, Concreto 12d jue 8/01/26 vie 23/01/26 $ 3.798.000 $3.798.000  $3.798.000 Ot
2248 s, Vigas Transversales 20d jue 27/11/25 lun 22/12/25 $8.700.325 $8.700.325  $8.700.325
2249 w5, Acero 10d jue 27/11/25 mié 10/12/25 $ 4.902.325 $4.902.325  $4.902325 =
2250 =g, Concreto 10d mié 10/12/25  lun22/12/25 $3.798.000 $3.798.000  $3.798.000
2251 g, Tierra armada 167d  jue24/04/25 lun 24/11/25 $162.457.047  $162.457.047 $162.457.047 1
2252 w5, RELLENOSEN GEOBLOQUE ~ 111d  jue 24/04/25 sab 13/09/25 $ 23.094.750 $23.094.750 $23.094.750 = L
2253 |wg, RELLENOS EN GEOBLOQUE2  55d lun 15/09/25 lun 24/11/25 $139.362.297  $139.362.207 $139.362.297
2254 Fachada en Mamposteria 126d  mar6/05/25 mar 14/10/25 $ 14.341.307 $14.341.307 $14.341.307 r 1
2255 w5, Dobelas 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865 '
2256 =g, Acero 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865 -
2257 Muro Ecobloque Etapal  2d jue 15/05/25 vie 16/05/25 $11.089.397 $11.089.397 $11.089.397 ]
2258 wg, Concreto 1d vie 16/05/25 vie 16/05/25 $2.544.490 $2.544.490  $2.544.490
2259 (s, Bloque en Concreto 2d jue 15/05/25 vie 16/05/25 $ 8.544.907 $8.544.907  $8.544.907
2260 w5, Muro Ecobloque Etapa2  114d  mié21/05/25  mar 14/10/25$ 795.370 $795370  $795.370 r 1
2261 Concreto 113d  jue 22/05/25 mar 14/10/25 $ 162,370 $162370  $162370
2262 w5, Bloque en Concreto 3d mié 21/05/25  sab 24/05/25 $ 633.000 $633.000  $633.000
2263 w5, Viga de Amarre ad vie 16/05/25 mié 21/05/25 $ 726.675 $726.675  $726.675
2264 (w5, Acero 2d vie 16/05/25 lun 18/05/25 $93.675 593675 593675
2265 =5, Concreto 2d lun 18/05/25 mié 21/05/25 $ 633.000 $633.000  $633.000
2266 |, Fin de Eje 4-5 0d Vie23/01/26  vie 23/01/26 $0 o o =
2267 EJE5-6 440,25d mar25/06/24  mar13/01/26$ 285.609.602  $ 285.609.602 $ 285.609.602 T
2268 s, Excavacion -1 0d mar 25/06/24  mar 25/06/24 $ 950.457 $950.457  $950.457 o 25/0f
2269 (s, Excavacién 2d sab 1/02/25 mar4/02/25 $237.615 $237615  $237615 o
2270 w5, Pilotes FDP 2d jue 3/04/25 s3b 5/04/25 $ 57.846.000 $57.846.000 $ 57.846.000 ¥
2271 mg, CAPA DE TRANSFERENCIA 4d mar15/04/25  mar 22/04/25 $ 409.000 $409.000  $409.000 o)
272w, Mejoramiento CAPA DE TRANSFEI4 d mar 15/04/25  mar 22/04/25 $ 3.173.916 $3173916  $3.173916 e
2273 Estructura 214d  mié9/04/25 mar 13/01/26 $ 46.200.505 $46.200.505 $ 46.200.505 v
2274 g, Zapatas 8d mié 9/04/25 mar 22/04/25 $ 15.702.010 $15.702.010 $15.702.010 i
2275 = Solado 2d mié 9/04/25 vie 11/04/25 $6.010 $6.010 $6.010 ca
2276 s, Acero 2d lun 14/04/25 mar 15/04/25 $ 8.100.000 $8.100.000  $38.100.000 o
2277 Concreto 3d mié 16/04/25  mar 22/04/25 $ 7.596.000 $7.596.000  $7.596.000 C
2278 wg, Vigas de Cimentacién 8d 1un14/04/25  vie 25/04/25 $ 6.826.825 $6.826.825 $6.826.825
2279 m Acero 3d lun 14/04/25 mié 16/04/25 $ 3.028.825 $3028.825  $3.028.825
2280 =5 Concreto sd sab19/04/25  vie 25/04/25 $3.798.000 $3.798.000  $3.798.000
2281 Columnas 12d lun 14/04/25 mié 30/04/25 $ 7.894.720 $7.894.720  $7.894.720
2282 w5, Acero 3d lun 14/04/25 mié 16/04/25 $ 4.096.720 $4.096.720  $4.096.720
2283 g Concreto 4d vie 25/04/25 mié 30/04/25 $ 3.798.000 $3.798.000  $3.798.000
2284 Vigas Longitudinales 18d jue 18/12/25 mar 13/01/26 $ 7.076.625 $7.076.625 $7.076.625
2285 w5, Acero 6d jue 18/12/25 vie 26/12/25 $3.278.625 $3278625 $3.278.625
2286 = Concreto 12d sab 27/12/25 mar 13/01/26 $ 3.798.000 $3.798.000  $3.798.000
2287 w5, Vigas Transversales 16d vie 28/11/25 jue 18/12/25 $8.700.325 $8.700.325  $8.700.325
2288 |mg, Acero 6d vie 28/11/25 vie 5/12/25  $4.902.325 $4.902.325  $4.902325
2289 w5, Concreto 10d vie 5/12/25 jue 18/12/25 % 3.798.000 $3.798.000  $3.798.000
2290 =5, Tierra armada 169d  jue24/04/25 mié 26/11/25 $ 162.457.047  $162.457.047 $162.457.047 1
2201 my RELLENOSEN GEOBLOQUE  111d  jue 24/04/25 sab 13/09/25 $ 18.475.800 $18.475.800 $ 18.475.800 = L
2292 w5, RELLENOS EN GEOBLOQUE2  57d lun 15/09/25 mié 26/11/25 $143.981.247  $143.981.247 $143.981.247
2203 |mg, Fachada en Mamposteria 123d  mar6/05/25 jue 9/10/25 $14.335.062 $14.335.062 $14.335.062 r 1
2294 w5, Dobelas 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865 '
2295 = Acero 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865
2296 Muro Ecobloque Etapal  116d  jue 15/05/25 jue 9/10/25 $11.089.397 $11.089.397 $11.089.397 1
2297 Concreto 115d  vie16/05/25 jue 9/10/25  $2.544.490 $2.544.490  $2.544.490
2298 w5, Bloque en Concreto 2d jue 15/05/25 vie 16/05/25 $ 8.544.907 $8.544.907  $8.544.907
2299 (s, Muro Ecobloque Etapa2  3d mié21/05/25  sib24/05/25 $789.125 $789.125  $789.125 n
2300 =5 Concreto 2d jue 22/05/25 sab 24/05/25 $156.125 $156.125  $156.125
2301 Bloque en Concreto 3d mié 21/05/25  sab 24/05/25 $633.000 $633.000  $633.000
2302 mg, Viga de Amarre ad vie 16/05/25 mié 21/05/25 $ 726.675 $726.675  $726.675
2303 w5 Acero 2d vie 16/05/25 lun 19/05/25 $ 93.675 $93675 $93675
2304 Concreto 2d lun 18/05/25 mié 21/05/25 $ 633.000 $633.000  $633.000
2305 Fin de Eje 5-6 0d mar13/01/26  mar13/01/26 $0 50 $0 01
2306 =, EE67 447,25d mar25/06/24  mié 21/01/26 $319.636.602  $319.636.602 $ 319.636.602 r
2307 Excavacién -1 2d mar 25/06/24  jue 27/06/24 $950.457 $950.457  $950.457 Ui
2308 w5, Excavacién 2d lun 3/02/25 mié 5/02/25 $237.615 $237615  $237615 L
2309 w5, Pilotes FDP 2d sab 5/04/25 mar 8/04/25 $ 57.691.000 $57.691.000 $57.691.000
2310 CAPA DE TRANSFERENCIA 4d mar22/04/25  sab 26/04/25 $409.000 $409.000  $409.000
2311 Mejoramiento CAPA DE TRANSFEI4 d mar22/04/25  sab 26/04/25 $3.173.916 $3173.916 $3.173916
2312 =g Estructura 218d  lun14/04/25 mié 21/01/26 $ 80.382.505 $80.382.505 $80.382.505
2313 Zapatas 7d lun 14/04/25  jue 24/04/25 $15.702.010 $15.702.010 $15.702.010
2314 Solado 2d lun 14/04/25 mar 15/04/25 $ 6.010 $6.010 $6.010
2315 w5 Acero 2d mié 16/04/25  lun 21/04/25 $8.100.000 $8.100.000  $8.100.000
2316 jmy Concreto 3d lun 21/04/25 jue 24/04/25 % 7.596.000 $7.596.000  $7.596.000
2317 mg Vigas de Cimentacién 7d mié16/04/25  sab 26/04/25 $ 6.826.825 $6.826.825 $6.826.825
2318 Acero 3d mié 16/04/25  mar 22/04/25 $ 3.028.825 $3028.825  $3.028.825
2319 w5 Concreto sd lun 21/04/25 sab 26/04/25 $ 3.798.000 $3.798.000  $3.798.000
2320 w5, Columnas 12d mié16/04/25  sib3/05/25 $7.894.720 $7.894.720  $7.894.720 nfi
2321 my Acero 3d mié 16/04/25  mar 22/04/25 $ 4.096.720 $4.096.720  $4.096.720
2322 Concreto 5d sdb 26/04/25 s4b 3/05/25 $3.798.000 $3.798.000  $3.798.000
2323 jmg, Vigas Longitudinales 17d mar30/12/25  mié 21/01/26 $ 41.258.625 $41.258.625 $41.258.625 T T
2324 w5, Acero sd mar30/12/25  mar6/01/26 $3.278.625 $3278625 $3.278.625
2325 mg Concreto 12d mar 6/01/26 mié 21/01/26 $ 37.980.000 $37.980.000  $ 37.980.000 O |
2326 Vigas Transversales 15d mié10/12/25  mar30/12/25$ 8.700.325 $8.700.325  $8.700.325
2327 Acero 5d mié 10/12/25  mar 16/12/25 $ 4.902.325 $4.902.325  $4.902325 ||
2328 Concreto 10d mar16/12/25  mar 30/12/25 $ 3.798.000 $3.798.000  $3.798.000 =
2329 w5, Tierra armada 177d  jue24/04/25 sab6/12/25 $162.457.047  $162.457.047 $162.457.047 J
2330 = RELLENOSEN GEOBLOQUE ~ 111d  jue 24/04/25 sab 13/09/25 $4.618.950 $4.618.950  $4.618.950 = L
2331 RELLENOS EN GEOBLOQUE 2 65d lun 15/08/25 sab6/12/25 $157.838.097  $157.838.097 $157.838.097
233) = Fachada en Mamposteria 126d  mar6/05/25 mar 14/10/25 $ 14.335.062 $14.335.062 $14.335.062 r 1
2333w Dobelas 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865
2334w Acero 1d mar 6/05/25 mié 7/05/25 $1.729.865 $1.729.865  $1.729.865
2335 Muro Ecobloque Etapal  2d jue 15/05/25 vie 16/05/25 $11.083.152 $11.083.152 $11.083.152 ]
2336 =y Concreto 1d vie 16/05/25 vie 16/05/25 $2.538.245 $2538245  $2.538.245
2337 |mg Bloque en Concreto 2d jue 15/05/25 vie 16/05/25 $ 8.544.907 $8.544.907  $8.544.907
2338 w5, Muro Ecobloque Etapa2 ~ 114d  mié21/05/25  mar 14/10/25$ 795.370 $795370  $795.370 v 1
2339 Concreto 113d  jue 22/05/25 mar 14/10/25 $ 162.370 $162370  $162370
2340 Bloque en Concreto 3d mié 21/05/25  sab 24/05/25 $633.000 $633.000  $633.000
2341 Viga de Amarre ad vie 16/05/25 mié 21/05/25 $ 726.675 $726675  $726.675
2342 g, Acero 2d vie 16/05/25 lun 19/05/25 $ 93.675 $93675 $93675
2343 jmg, Concreto 2d lun 19/05/25 mié 21/05/25 $ 633.000 $633.000  $633.000
2344 [, Fin de Eje 6-7 od mié 21/01/26 mié 21/01/26 $ 0 $0 $0 1/01
2345 jmg, EE7-8 317,25d  mié5/02/25 mar 17/03/26$ 285.999.781  $285.999.781 $ 285.999.781 1
2346 =5, Excavacién 2d mié 5/02/25 vie 7/02/25  $1.188.072 $1188.072  $1.188.072
2347 g, Pilotes FDP 2d mar 8/04/25 jue 10/04/25 $ 57.691.000 $57.691.000 $57.691.000 *
2348 [w5 1. CAPA DE TRANSFERENCIA 4d lun 28/04/25 vie 2/05/25  $ 409.000 $409.000  $409.000 =]
2349 w5 13.4.8.5.14 Mejoramiento CAPA DE TRANSFEI4 d lun 28/04/25 vie 2/05/25 $3.173916 $3.173.916  $3.173916 8}
Tarea it ° Resumen del proyecto v 1 Hito externo ° Hito inactivo Tarea manual [ 1 Informe de resumen manual se— SGl0 ¢ comienzo c Fecha limite + Divisién critica Progreso manual _—
Division  eeeeeeaans Resumen 1 Tareasexternas Tarea inactiva Resumen inactivo ' I Sélo duracién Resumen manual ——1 sdlofin 1 Tareas criticas Progreso —_—
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju ju | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc ov | dic | feb ar br | may | jun | jul

2350 Estructura 261d  mié16/04/25 mar 17/03/26$ 46.751.929 $46.751.929 $46.751.929 v 1
2351 Zapatas 157d  mié16/04/25 mié 5/11/25 $ 16.254.202 $16.254.202 $16.254.202 T 1
2352 Solado 2d mié 16/04/25 lun 21/04/25 $ 6.010 $6.010 $6.010
2353 Acero 3d sab 19/04/25 mié 23/04/25 $ 8.100.000 $8.100.000  $8.100.000
2354 Concreto 154d  mar22/04/25 mié 5/11/25 $8.148.192 $8148192  $8.148.192
2355 Vigas de Cimentacién 157d  lun21/04/25 vie7/11/25 $ 6.826.057 $6.826.057  $6.826.057 L
2356 Acero 3d lun 21/04/25 jue 24/04/25 $3.028.057 $3.028.057  $3.028.057
2357 Concreto sd vie 31/10/25 vie 7/11/25 $3.798.000 $3.798.000  $3.798.000 e
2358 Columnas 12d vie 7/11/25 sab 22/11/25 $7.894.720 $7.894.720  $7.894.720 R
2359 Acero 5d vie 7/11/25 jue 13/11/25 $4.096.720 $4.096.720  $4.096.720 b
2360 Concreto 7d jue 13/11/25 sab 22/11/25 $3.798.000 $3.798.000  $3.798.000 [C=
2361 Vigas Longitudinales 184 mar 24/02/26  mar 17/03/26 $ 7.076.625 $7.076.625  $7.076.625 =
262 Acero 6d mar 24/02/26  mar3/03/26 $3.278.625 $3.278.625 $3.278.625
2363 Concreto 12d mar 3/03/26 mar 17/03/26 $ 3.798.000 $3.798.000  $3.798.000
2364 Vigas Transversales 16d mar 3/02/26 lun 23/02/26 $ 8.700.325 $8.700.325  $8.700.325
2365 Acero 6d mar 3/02/26 mar 10/02/26 $ 4.902.325 $4.902.325  $4.902325 |1
2366 Concreto 10d mar10/02/26  Iun 23/02/26 $3.798.000 $3.798.000  $3.798.000 o=
2367 Tierra armada as5d mié 3/12/25 s4b31/01/26 $162.457.047  $162.457.047 $162.457.047 r
2368 RELLENOS EN GEOBLOQUE ~ 45d mié 3/12/25 sab31/01/26 $162.457.047  $162457.047 $162.457.047 ks>
2369 Fachada en Mamposteria 38d vie 31/10/25 vie 19/12/25 $14.328.817 $14.328.817 $14.328.817 T 1
2370 Dobelas 2d vie 31/10/25 mar 4/11/25 $1.729.865 $1.729.865  $1.729.865 n
271 Acero 2d vie 31/10/25 mar 4/11/25 $1.729.865 $1.729.865  $1.729.865 i
2372 Muro Ecobloque Etapa 1 7d séb 8/11/25 mar 18/11/25$ 11.083.152 $11.083.152 $11.083.152 m
373 Concreto 2d vie 14/11/25 mar 18/11/25 $ 2.538.245 $2.538.245  $2.538.245 3
2374 Bloque en Concreto 7d sab 8/11/25 mar 18/11/25 $ 8.544.907 $8544.907  $8.544.907 K
2375 Muro Ecobloque Etapa 2 124 juea/12/25 vie 19/12/25 $789.125 $789.125  $789.125 i
2376 Concreto 3d mar16/12/25  vie 19/12/25 $156.125 $156.125  $156.125
2377 Blogue en Concreto 9d jue 4/12/25 mar 16/12/25 $ 633.000 $633.000  $633.000
2378 Viga de Amarre 124 mar18/11/25  mié3/12/25 $726.675 $726.675  $726.675 [
2379 Acero 5d mar 18/11/25 lun 24/11/25 $93.675 $93.675 $93.675 b
2380 Concreto 7d mar 25/11/25 mié 3/12/25 $633.000 $633.000  $633.000 %
2381 Fin de Eje 7-8 od mar 17/03/26 mar 17/03/26 $ 0 $o0 $o0 7/03
282 EJE8-9 31425d sab8/02/25 mar 17/03/26 $ 288.350.766  $288.350.766 $ 288.350.766 1
2383 Excavacion 2d sab 8/02/25 mar 11/02/25 $ 1.180.296 $1.180.296  $1.180.296 9
2384 Pilotes FDP 2d jue 10/04/25 sab 12/04/25 $ 57.691.000 $57.691.000 $57.691.000 n)
2385 CAPA DE TRANSFERENCIA 4d sdb 3/05/25 jue 8/05/25 $ 409.000 $409.000  $409.000 ey
2386 Mejoramiento CAPA DE TRANSFEI4 d séb 3/05/25 jue 8/05/25 $3.173.916 $3.173916  $3.173.916 L=
2387 Estructura 260d  sab19/04/25 mar 17/03/26$ 48.111.995 $48.111.995 $48.111.995 T 1
2388 Zapatas 155d  sab19/04/25 mar 4/11/25 $ 16.335.010 $16.335.010 $16.335.010 r 1
2389 Solado 2d sab 19/04/25 mar 22/04/25 $ 6.010 $6.010 $6.010
239 Acero 3d mar 22/04/25  vie 25/04/25 $8.100.000 $8.100.000  $8.100.000
2391 Concreto sd mar 28/10/25 mar 4/11/25 $ 8.229.000 $8.229.000  $38.229.000 fi
2392 Vigas de Cimentacién 155d  mar22/04/25  jue6/11/25 $7.466.070 $7.466.070  $7.466.070
2393 Acero 3d mar 22/04/25  vie 25/04/25 $3.035.070 $3.035.070  $3.035.070
2304 Concreto 5d jue 30/10/25 jue 6/11/25 $4.431.000 $4.431.000  $4.431.000
2395 Columnas 15d mar 4/11/25 séb 22/11/25 $ 8.533.965 $8.533.965 $8.533.965
239 Acero sd mar 4/11/25 lun 10/11/25 $ 4.102.965 $4.102.965  $4.102.965 I
2397 Concreto 10d lun 10/11/25 séb 22/11/25 $ 4.431.000 $4.431.000  $4.431.000 primm
2398 Vigas Longitudinales 19d lun 23/02/26 mar 17/03/26$ 7.076.625 $7.076.625  $7.076.625
2399 Acero 7d lun 23/02/26 mar 3/03/26 $3.278.625 $3.278.625 $3.278.625
2400 Concreto 12d mar 3/03/26 mar 17/03/26 $ 3.798.000 $3.798.000  $3.798.000
2401 Vigas Transversales 14d mar 3/02/26 jue 19/02/26 $ 8.700.325 $8.700325  $8.700.325 m
2402 Acero ad mar 3/02/26 sab7/02/26 $4.902.325 $4.902.325  $4.902325 e |||
2403 Concreto 10d sib 7/02/26 jue 19/02/26 $ 3.798.000 $3.798.000  $3.798.000 Se=t]
2404 Tierra armada 45d mié 3/12/25 s4b31/01/26 $163.455.742  $163.455.742 $163.455.742 r
2405 RELLENOS EN GEOBLOQUE ~ 45d mié 3/12/25 sab31/01/26 $163.455.742  $163.455.742 $163.455.742 )
2406 Fachada en Mamposteria 31d vie 31/10/25 jue 11/12/25 $14.328.817 $14.328.817 $14.328.817
2407 Dobelas 2d vie 31/10/25 mar 4/11/25 $ 1.729.865 $1.729.865  $1.729.865
2408 Acero 2d vie 31/10/25 mar 4/11/25 $1.729.865 $1.729.865  $1.729.865
2409 Muro Ecobloque Etapa 1 8d mié 5/11/25 vie 14/11/25 $11.083.152 $11.083.152 $11.083.152
2410 Concreto 2d mié 12/11/25 vie 14/11/25 $2.538.245 $2.538.245  $2.538.245
2411 Blogue en Concreto 8d mié 5/11/25 vie 14/11/25 $8.544.907 $8544.907  $8.544.907
2412 Muro Ecobloque Etapa 2 9d séb 29/11/25 jue 11/12/25 $789.125 $789.125  $789.125
2413 Concreto 3d séb 6/12/25 jue 11/12/25 $156.125 $156.125  $156.125
214 Bloque en Concreto 9d sab 29/11/25 jue 11/12/25 $ 633.000 $633.000  $633.000
215 Viga de Amarre 11d vie 14/11/25 vie 28/11/25 $726.675 $726.675  $726.675
2416 Acero ad vie 14/11/25 jue 20/11/25 $ 93.675 $93.675 $93.675 ¥
2417 Concreto 7d jue 20/11/25 vie 28/11/25 $ 633.000 $633.000  $633.000
2418 Fin de Eje 8-9 od mar 17/03/26 mar 17/03/26 $ 0 $o0 $o0 7/03
2419 EJE9-10 322d  mar11/02/25  mar31/03/26$ 59.144.471 $59.144.471 $59.144.471 1
2420 Excavacion 1d mar 11/02/25 mié 12/02/25 $ 1.000.000 $1.000.000  $1.000.000
2421 Mejoramiento de Subrasante  3d mié 12/02/25 sab 15/02/25 $ 180.296 $180.296  $180.296
222 Estructura 318d  sab15/02/25 mar 31/03/26$ 57.964.175 $57.964.175 $57.964.175 1
2423 Zapatas 206d  sab15/02/25 jue 6/11/25 $15.702.010 $15.702.010 $15.702.010
2024 Solado 2d sdb 15/02/25 mar 18/02/25 $ 6.010 $6.010 $6.010
2425 Acero 2d mar 18/02/25  jue 20/02/25 $8.100.000 $8.100.000  $38.100.000
2426 Concreto sd jue 30/10/25 jue 6/11/25 $7.596.000 $7.596.000 $7.596.000 B
2427 Vigas de Cimentacién 207d  mar18/02/25  mar11/11/25$7.459.825 $7.459.825  $7.459.825 1
2428 Acero 3d mar 18/02/25  vie 21/02/25 $3.028.825 $3.028.825  $3.028.825
2429 Concreto 5d mié 5/11/25 mar 11/11/25 $ 4.431.000 $4.431.000  $4.431.000
2430 Columnas 14d jue 6/11/25 lun 24/11/25 $7.894.720 $7.894.720  $7.894.720
2431 Acero 3d jue 6/11/25 lun 10/11/25 $ 4.096.720 $4.096.720  $4.096.720
23 Concreto 10d mar 11/11/25 lun 24/11/25 $ 3.798.000 $3.798.000  $3.798.000
2433 Vigas Longitudinales 14d jue 11/12/25 lun 29/12/25 $7.076.625 $7.076.625 $7.076.625 L
2434 Acero 4d jue 11/12/25 mar 16/12/25 $ 3.278.625 $3.278.625 $3.278.625
2435 Concreto 10d mar 16/12/25 lun 29/12/25 $ 3.798.000 $3.798.000  $3.798.000 H
2436 Vigas Transversales 13d lun 24/11/25 jue 11/12/25 $8.700.325 $8.700325  $8.700.325
2437 Acero ad lun 24/11/25 vie 28/11/25 $4.902.325 $4.902.325  $4.902325
2438 Concreto 9d vie 28/11/25 jue 11/12/25 $ 3.798.000 $3.798.000  $3.798.000
2439 Placa de Concreto 45d jue 8/01/26 jue 5/03/26 $ 5.890.075 $5.890.075  $5.890.075 r
2440 Acero 25d jue 8/01/26 1un 9/02/26 $2.092.075 $2.092.075  $2.092.075
2441 Concreto 20d lun 9/02/26 jue 5/03/26 $3.798.000 $3.798.000  $3.798.000
2442 Bordillo Peatonal 20d jue5/03/26 mar 31/03/26$ 5.240.595 $5.240.595  $5.240.595
2443 Acero 10d jue 5/03/26 mar 17/03/26 $ 1.442.595 $1.442.595  $1.442595
240 Concreto 10d mar17/03/26  mar 31/03/26 $ 3.798.000 $3.798.000  $3.798.000
2445 Fin de Eje 1-2 od mar31/03/26  mar 31/03/26 $0 $0 $0
2446 PLACA DE PROTECCION 8d séb 11/04/26 mar 21/04/26 $ 77.727.338 $77.727.338  $77.727.338
2447 PAVIMENTO 37d mar31/03/26  mar19/05/26$137.979.091  $137.979.091 $137.979.091
2448 Subbase 15d mar31/03/26  |un20/04/26 $3.259.200 $3.259.200  $3.259.200
2429 Base 15d sib 11/04/26 jue 30/04/26 $ 30.000.000 $30.000.000 $ 30.000.000
2450 Mezcla Asfaltica - GCR 7d jue 30/04/26 sab9/05/26 $79.191.541 $79.191.541  $79.191.541
2451 Mezcla Asfaltica - MD12 7d séb 9/05/26 mar 19/05/26 $ 25.528.350 $25528.350 $25.528.350
2452 Baranda Vehicular 18d mié 29/04/26 vie 22/05/26 $209.599.614  $209.599.614 $209.599.614
2453 Baranda Peatonal 25d mié 29/04/26 lun 1/06/26 $23.175.071 $23175.071 $23.175.071
2454 RELLENO GEOBLOQUE EXTERNO ~ 8d lun 4/05/26 mié 13/05/26 $194.831.370  $194.831.370 $194.831.370
2455 Fin de Oreja Occidental 0d lun 1/06/26 lun 1/06/26  $0 $0 $0 /0
2456 APROBACION PMT DESVIO OCCIDENTAO d mié 24/09/25 mié 24/09/25 $ 0 $0 $0 $0+24/09
2457 IMPLEMENTACION PMT DESVIO 22d mié 24/09/25 mié 22/10/25 $ 0 $0 $0 E_J'——

OCCIDENTAL ps
2458 w3 1.3.4.8.9 FINAL DE OREJA OCCIDENTAL 407,75d lun23/12/24 1un 1/06/26 $1.879.795.117  $1.879.795.... $1.879.795.117 v 1
2459 |, Demolicion 7d lun 3/02/25 mar 11/02/25 $ 5.162.981 $5.162.981  $5.162.981 e )
2460 w5, EE1-2 297,75d lun23/12/24 sib 10/01/26 $161.545.123  $161.545.123 $161.545.123 r T m

Tarea S Hito ° Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ag sel oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | o ov | dic ne | feb ar r | may | jun | jul
2461 Excavacién 2d mié 12/02/25  vie 14/02/25 $869.284 $869.284  $869.284 he|
2462 w5, Pilotes FOP 2d lun 23/12/24 mar 24/12/24 $ 56.675.000 $56.675.000 $56.675.000
2463 my CAPA DE TRANSFERENCIA 4d jue 8/05/25 mar 13/05/25 $ 409.000 $409.000  $409.000
2464 w3 Mejoramiento CAPA DE TRANSFEI4 d jue 8/05/25 mar 13/05/25 $ 3.173.916 $3.173.916  $3.173.916
2465 w5, Estructura 61d mié22/10/25  sab10/01/26 $39.254.642 $39.254.642  $39.254.642 1
2466 w5, Zapatas 9d mié22/10/25  sab1/11/25 $13.820.147 $13.820.147 $13.820.147 l-1
2467 m Solado 2d mié 22/10/25  vie 24/10/25 $6.010 $6.010 $6.010
2468 [, Acero 2d vie 24/10/25 lun 27/10/25 $ 8.100.000 $8100.000  $8.100.000
2469 w5, Concreto 5d lun 27/10/25 sab1/11/25 $5.714.137 $5714137  $5714.137
2470 [mg. Vigas de Cimentacién 8d vie 24/10/25 mar 4/11/25 $ 5.560.825 $5.560.825  $5.560.825
2471w, Acero 3d vie 24/10/25 mar 28/10/25 $ 3.028.825 $3.028.825 $3.028825
2472w, Concreto s5d mar28/10/25  mar4/11/25 $2.532.000 $2532.000  $2532.000
2473w, Columnas 9d mié29/10/25  mar11/11/25$ 6.628.720 $6.628.720  $6.628.720
2474w, Acero 3d mié 29/10/25 sab1/11/25 $4.096.720 $4.096.720  $4.096.720
2475 g, Concreto sd mié 5/11/25 mar 11/11/25 $ 2.532.000 $2532.000  $2532.000
2476 |mg, Vigas Longitudinales 17d jue 18/12/25 séb 10/01/26 $ 5.810.625 $5.810.625  $5.810.625 =
2477w, Acero s5d jue 18/12/25 mié 24/12/25 $3.278.625 $3278625 $3278.625
2478 w5, Concreto 12d mié 24/12/25 sab 10/01/26 $ 2.532.000 $2532.000  $2532.000
2479 |, Vigas Transversales 15d vie 28/11/25 jue 18/12/25 $7.434.325 $7.434325 $7.434.325
2480 |, Acero 5d vie 28/11/25 jue 4/12/25  $4.902.325 $4.902325  $4.902.325
2481 |y, Concreto 10d vie 5/12/25 jue 18/12/25 $2.532.000 $2532.000  $2.532.000
2482 w5, Tierra armada 10d mar 18/11/25  sab29/11/25 $ 46.834.464 $46.834.464 $46.834.464
2483 |mg RELLENOS CON GEOBLOQUE  10d mar18/11/25  sab29/11/25 $46.834.464 $46.834.464 $46.834.464 =
2484w Fachada en Mamposteria 20d sab 8/11/25 mié 3/12/25 $14.328.817 $14.328817 $14.328.817 —
2485 mg, Dobelas 2d séb 8/11/25 mar 11/11/25$ 1.729.865 $1.729.865  $1.729.865
2486 w5, Acero 2d sab 8/11/25 mar 11/11/25 $ 1.729.865 $1729.865  $1.729.865 o)
2487 w5, Muro Ecoblogue Etapa 1 s5d mar11/11/25  mar 18/11/25$ 11.083.152 $11.083.152 $11.083.152 n
2488 w5, Concreto 2d vie 14/11/25 mar 18/11/25 $ 2.538.245 $2538245  $2538.245 3
2489 [, Blogue en Concreto 5d mar11/11/25  mar 18/11/25 $ 8.544.907 $8544.907  $8544.907
2490 w5, Muro Ecobloque Etapa 2 6d mié26/11/25  mié3/12/25 $789.125 $789.125  $789.125 [a]
2491 . Concreto 2d mar 2/12/25 mié 3/12/25 $156.125 $156125  $156.125
2492 |mg, Blogue en Concreto 6d mié 26/11/25 mié 3/12/25 $ 633.000 $633.000  $633.000
2493 |mg Viga de Amarre 7d mar 18/11/25  mié 26/11/25 $ 726.675 $726.675  $726.675
2494w Acero 3d mar 18/11/25  vie21/11/25 $93.675 $93.675 $93.675
2495 |, Concreto 4d vie 21/11/25 mié 26/11/25 § 633.000 $633.000  $633.000
2496 w5 Fin de Eje 1-2 od sab 10/01/26 sab 10/01/26 $0 $o0 $o0 10f01
2497w, EIE23 298,75d jue26/12/24 jue 15/01/26 $161.527.986  $161.527.986 $ 161.527.986 v
2498 w5, Excavacién 2d vie 14/02/25 lun 17/02/25 $ 869.284 $869.284  $869.284 Iy
2499 w3 Pilotes FDP 2d jue 26/12/24 vie 27/12/24 $ 56.675.000 $56.675.000 $56.675.000 9
2500 mg, CAPA DE TRANSFERENCIA 4d mar13/05/25  sab17/05/25 $409.000 $409.000  $409.000 =)
2501 [mg, Mejoramiento CAPA DE TRANSFEI4 d mar13/05/25  sab17/05/25 $3.173.916 $3173916  $3.173.916 ¥
2502 (s, Estructura 59d mar 28/10/25  jue 15/01/26 $39.237.505 $39.237.505  $39.237.505
2503 |5, Zapatas 9d mar 28/10/25  lun 10/11/25 $ 13.803.010 $13.803.010 $13.803.010 T
2504 | Solado 2d mar 28/10/25  jue 30/10/25 $6.010 $6.010 $6.010
2505 w5, Acero 2d jue 30/10/25 sab1/11/25 $38.100.000 $8100.000  $8.100.000
2506 w5, Concreto sd mar 4/11/25 lun 10/11/25 $ 5.697.000 $5.697.000  $5.697.000 O
2507 g, Vigas de Cimentacién 8d jue 30/10/25 mar 11/11/25 $ 5.560.825 $5.560.825  $5.560.825
2508 (w5, Acero 3d jue 30/10/25 mar4/11/25 $3.028.825 $3.028825 $3.028825 L
2509w Concreto sd mié 5/11/25 mar 11/11/25 $ 2.532.000 $2532.000  $2532.000
2510 |5, Columnas 15d jue 30/10/25 jue 20/11/25 $ 6.628.720 $6.628.720  $6.628.720
2511 mg, Acero 4d jue 30/10/25 mié 5/11/25 $4.096.720 $4.096720  $4.096.720 4
2512w, Concreto 7d mar11/11/25  jue 20/11/25 $2.532.000 $2532.000  $2532.000
2513 [mg Vigas Longitudinales 13d lun 29/12/25 jue 15/01/26 § 5.810.625 $5.810.625  $5.810.625
2514w Acero 3d lun 29/12/25 mié 31/12/25 $3.278.625 $3278625 $3.278.625
2515 jmg, Concreto 10d vie 2/01/26 jue 15/01/26 $ 2.532.000 $2532.000  $2532.000
2516 ws. Vigas Transversales 124 vie 12/12/25 séb 27/12/25 $7.434.325 $7.434.325 $7.434.325
2517w, Acero 3d vie 12/12/25 mar 16/12/25 $ 4.902.325 $4.902325 $4.902325 |
2518 w5, Concreto 9d mar16/12/25  sab27/12/25 $2.532.000 $2532.000  $2532.000 5
2519w Tierra armada 10d jue 27/11/25 jue 11/12/25 § 46.834.464 $46.834.464  $46.834.464
2520 |3, RELLENOS CON GEOBLOQUE  10d jue 27/11/25 jue 11/12/25 $ 46.834.464 $46.834.464  $46.834.464 -
2521 g, Fachada en Mamposteria 19d mié19/11/25  sab13/12/25 $14.328.817 $14.328.817 $14.328.817
2522 (s, Dobelas 2d mié19/11/25  vie21/11/25 $1.729.865 $1720.865  $1.729.865
2523 g, Acero 2d mié 19/11/25  vie21/11/25 $1.729.865 $1729.865  $1.729.865
2524 |y Muro Ecoblogue Etapa 1 s5d vie 21/11/25 jue 27/11/25 $11.083.152 $11.083.152 $11.083.152
2525 mg Concreto 2d mar25/11/25  jue 27/11/25 $2.538.245 $2538245  $2538.245
2526 . Bloque en Concreto sd vie 21/11/25 jue 27/11/25 $8.544.907 $8544.907  $8544.907
2527 w5, Muro Ecoblogue Etapa 2 6d vie 5/12/25 séb 13/12/25 $ 789.125 $789.125  $789.125
2528 [, Concreto 3d mié 10/12/25 séb 13/12/25 $156.125 $156125  $156.125
2529 |m Blogue en Concreto 6d vie 5/12/25 sab 13/12/25 $ 633.000 $633.000  $633.000
2530 [, Viga de Amarre 6d jue 27/11/25 jued/12/25 $726.675 $726.675  $726.675
2531 |, Acero 2d jue 27/11/25 sab 29/11/25 $93.675 $93.675 $93.675
2532w, Concreto 4d lun 1/12/25 jue 4/12/25 $ 633.000 $633000  $633.000
2533 [mg Fin de Eje 2-3 od jue 15/01/26 jue 15/01/26 $0 50 50 /01
2534 [, EIE3-4 261d  lun17/02/25 mar 20/01/26$ 161.286.986  $ 161.286.986 $ 161.286.986 r
2535w Excavacién 2d lun 17/02/25 mié 19/02/25 § 869.284 $869.284  $869.284
2536 w5, Pilotes FDP 2d lun 21/04/25 mié 23/04/25 $ 56.434.000 $56.434,000 $ 56.434.000 Lo
2537 mg, CAPA DE TRANSFERENCIA 4d sab 17/05/25 jue 22/05/25 $ 409.000 $409.000  $409.000 i=>]
2538 |mg Mejoramiento CAPA DE TRANSFEI4 d sab 17/05/25 jue 22/05/25 $3.173.916 $3.173916  $3.173.916
2539 [, Estructura 61d jue 30/10/25 mar 20/01/26$ 39.237.505 $39.237.505  $39.237.505 r
2540 |m Zapatas 9d jue 30/10/25 mié 12/11/25 $ 13.803.010 $13.803.010 $13.803.010 |
2541 [, Solado 2d jue 30/10/25 sab1/11/25 $6.010 $6.010 $6.010
2542 (e, Acero 2d mar 4/11/25 mié 5/11/25 $ 8.100.000 $8100.000  $8.100.000 b
2543 |, Concreto s5d jue 6/11/25 mié 12/11/25 $ 5.697.000 $5.697.000  $5.697.000 i
2544 |y Vigas de Cimentacién 8d mar 4/11/25 jue 13/11/25 § 5.560.825 $5.560.825  $5.560.825 H
2545 w3, Acero 3d mar 4/11/25 jue 6/11/25 $3.028.825 $3.028.825 $3.028.825 e
2546 w5, Concreto 5d vie 7/11/25 jue 13/11/25 $2.532.000 $2532.000  $2532.000 i
2547 (e Columnas 15d mar 4/11/25 séb 22/11/25 § 6.628.720 $6.628.720  $6.628.720 i
2548 |, Acero 4d mar 4/11/25 vie 7/11/25 $4.096.720 $4.096.720  $4.096.720 e
2549 |, Concreto 7d jue 13/11/25 séb 22/11/25 $2.532.000 $2532.000  $2532.000
2550 m Vigas Longitudinales 13d sab 3/01/26 mar 20/01/26 $ 5.810.625 $5.810.625 $5810.625 1
2551 g, Acero 3d sab 3/01/26 mié 7/01/26 $3.278.625 $3278625 $3.278.625
2552 w5, Concreto 10d mié 7/01/26 mar 20/01/26 $ 2.532.000 $2532.000  $2532.000 Oets
2553 mg Vigas Transversales 124 mié17/12/25  vie2/01/26 $7.434.325 $7.434.325  $7.434.325 i
2554 [, Acero 3d mié 17/12/25 séb 20/12/25 $4.902.325 $4.902325  $4.902325 L
2555 mg Concreto 9d sab 20/12/25 vie 2/01/26 $ 2.532.000 $2532.000  $2532.000 =
2556 w5, Tierra armada 10d mié 3/12/25 mar 16/12/25$ 46.834.464 $46.834.464  $46.834.464
2557 mg, RELLENOS CON GEOBLOQUE  10d mié 3/12/25 mar 16/12/25 $ 46.834.464 $46.834.464 $46.834.464 ~
2558 |mg Fachada en Mamposteria 19d lun 24/11/25 jue 18/12/25 $14.328.817 $14.328.817 $14.328.817
2559 [, Dobelas 2d lun 24/11/25 mié 26/11/25 $ 1.729.865 $1.720.865  $1.729.865
2560 m Acero 2d lun 24/11/25 mié 26/11/25 $ 1.729.865 $1729.865  $1.729.865
2561 g, Muro Ecoblogue Etapa 1 5d mié26/11/25  mar2/12/25 $11.083.152 $11.083.152 $11.083.152
2562 W, Concreto 2d lun 1/12/25 mar 2/12/25 $2.538.245 $2538245  $2538.245
2563 mg Blogue en Concreto s5d mié 26/11/25 mar2/12/25 $8.544.907 $8544.907  $8.544.907
2564w Muro Ecoblogue Etapa 2 6d jue 11/12/25 jue 18/12/25 $789.125 $789.125  $789.125 (g
2565 m Concreto 2d mar16/12/25  jue 18/12/25 $156.125 $156125  $156.125
2566 w5 Bloque en Concreto 6d jue 11/12/25 jue 18/12/25 $ 633.000 $633.000  $633.000
2567 w5, Viga de Amarre 6d mié 3/12/25 jue 11/12/25 $726.675 $726.675  $726.675
2568 w5, Acero 2d mié 3/12/25 jue 4/12/25 $93.675 $93.675 $93.675
2569 (w5, Concreto 4d vie 5/12/25 jue 11/12/25 $ 633.000 $633.000  $633.000
2570 w5, Fin de Eje 3-4 od mar 20/01/26 mar 20/01/26 $ 0 $0 $0 0/01
2571 [w 1. . EE4-5 262d  mié19/02/25  vie23/01/26 $197.582.382  $197.582.382 $197.582.382
2572 @5 1.3.4.8.9.8.1 Excavacin 2d mié 19/02/25  vie 21/02/25 $817.968 $817.968  $817.968 he
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB-20221201
Fecha: mar 23/06/26
i |MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 20 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 22 trimestre 3ertrimestre 42 trimestre Ter trimestre 22 trimestre 3er trim,
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | sep | oc ov | dic | feb ar r | may | jun | jul
2573 Pilotes FDP 2d mié 23/04/25 vie 25/04/25 $ 92.880.712 $92.880.712  $92.880.712
2574w, CAPA DE TRANSFERENCIA ad jue 22/05/25 mar 27/05/25 $ 409.000 $409.000  $409.000 E:b
2575wy, Mejoramiento CAPA DE TRANSFEI4 d jue 22/05/25 mar 27/05/25 $ 3.173.916 $3.173916  $3.173.916
2576 =5, Estructura 60d jue 6/11/25 vie 23/01/26 $39.137.505 $39.137.505 $39.137.505
2577 g, Zapatas 10d jue 6/11/25 mié 19/11/25 $ 13.803.010 $13.803.010 $13.803.010
2578 w5, Solado 2d jue 6/11/25 vie 7/11/25  $6.010 $6.010 $6.010 N
2579 (w5, Acero 3d séb 8/11/25 mié 12/11/25 $ 8.100.000 $8.100.000  $38.100.000 i
2580 [, Concreto sd mié 12/11/25 mié 19/11/25 $ 5.697.000 $5.697.000  $5.697.000 et
2581 [, Vigas de Cimentacion 8d séb 8/11/25 mié 19/11/25 § 5.560.825 $5.560.825  $5.560.825 T
2582 . Acero 3d sab 8/11/25 mié 12/11/25 $3.028.825 $3.028.825  $3.028.825
2583w, Concreto sd mié 12/11/25 mié 19/11/25 $ 2.532.000 $2.532.000  $2.532.000
2584 |, Columnas 15d séb 8/11/25 jue 27/11/25 $ 6.628.720 $6.628.720  $6.628.720
2585 (w5, Acero sd séb 8/11/25 vie 14/11/25 $ 4.096.720 $4.096.720  $4.096.720 o
2586 w3 Concreto 7d mié 19/11/25 jue 27/11/25 $ 2.532.000 $2.532.000  $2.532.000 e
2587 m. Vigas Longitudinales 124 jue8/01/26 vie 23/01/26 $5.710.625 $5.710.625  $5.710.625 7
2588 w5, Acero 3d jue 8/01/26 mar 13/01/26 $ 3.178.625 $3.178.625 $3.178.625
2589 (W, Concreto 9d mar13/01/26  vie 23/01/26 $2.532.000 $2.532.000  $2.532.000
2590 w5, Vigas Transversales 13d séb 20/12/25 jue 8/01/26 $7.434.325 $7.434.325  $7.434.325 L
2501w Acero 3d sab 20/12/25 mié 24/12/25 $4.902.325 $4.902.325  $4.902325
2592 w5, Concreto 10d mié 24/12/25 jue 8/01/26 $ 2.532.000 $2.532.000  $2.532.000 =
2503 mg, Tierra armada 10d séb 6/12/25 vie 19/12/25 $ 46.834.464 $46.834.464  $46.834.464
2594 |, RELLENOS CON GEOBLOQUE  10d séb 6/12/25 vie 19/12/25 $ 46.834.464 $46.834.464 $46.834.464
2595 w5, Fachada en Mamposteria 21d mié26/11/25  mar 23/12/25$ 14.328.817 $14.328.817 $14.328.817
2506w Dobelas 2d mié26/11/25  vie 28/11/25 $1.729.865 $1.729.865  $1.729.865
2597wy, Acero 2d mié 26/11/25 vie 28/11/25 $1.729.865 $1.729.865  $1.729.865
2598 w5, Muro Ecobloque Etapa 1 6d vie 28/11/25 vie5/12/25 $11.083.152 $11.083.152 $11.083.152
2599 [, Concreto 2d jue 4/12/25 vie 5/12/25 $2.538.245 $2.538.245  $2.538.245
2600 w5, Blogue en Concreto 6d vie 28/11/25 vie 5/12/25 $8.544.907 $8544.907  $8.544.907
2601 |5, Muro Ecobloque Etapa 2 7d lun 15/12/25 mar 23/12/25$ 789.125 $789.125  $789.125
2602 w5, Concreto 2d sab 20/12/25 mar 23/12/25 $ 156.125 $156.125  $156.125
2603 w5, Bloque en Concreto 7d lun 15/12/25 mar 23/12/25 $ 633.000 $633.000  $633.000
2604 [, Viga de Amarre 6d séb 6/12/25 lun 15/12/25 $ 726.675 $726.675  $726.675
2605 (w5, Acero 2d séb 6/12/25 mié 10/12/25 $ 93.675 $93.675 $93.675
2606 =5, Concreto ad mié 10/12/25 lun 15/12/25 $ 633.000 $633.000  $633.000
2607 |, Fin de Eje 4-5 od vie 23/01/26 vie 23/01/26 $0 $0 $0 iyl 23/01]
2608 w5, EE5-6 281d  vie21/02/25 mié 18/02/26 $ 161.235.670  $161.235.670 $ 161.235.670 ™
2609 w5, Excavacion 2d vie 21/02/25 lun 24/02/25 $ 817.968 $817.968  $817.968
2610 w5, Pilotes FDP 2d mié 30/04/25 sab3/05/25 $ 56.434.000 $56.434.000 $ 56.434.000 98-
2611 CAPA DE TRANSFERENCIA 4d mié 28/05/25 mar 3/06/25 $ 409.000 $409.000  $409.000 =)
2612w, Mejoramiento CAPA DE TRANSFEI4 d mié 28/05/25 mar 3/06/25 $3.173.916 $3.173.916  $3.173.916 h—a)
2613wy, Estructura 78d lun 10/11/25 mié 18/02/26 $ 39.237.505 $39.237.505 $39.237.505 N
2614w, Zapatas 14d lun 10/11/25 jue 27/11/25 $ 13.803.010 $13.803.010 $13.803.010
2615 mg Solado 7d lun 10/11/25 mié 19/11/25 $ 6.010 $6.010 $6.010
2616 m Acero 2d mié 19/11/25 vie 21/11/25 $8.100.000 $8.100.000  $8.100.000
2617 g, Concreto 5d vie 21/11/25 jue 27/11/25 $ 5.697.000 $5.697.000  $5.697.000
2618 w5, Vigas de Cimentacion 13d mié19/11/25  jued/12/25 $5.560.825 $5.560.825  $5.560.825
2619 w5, Acero 8d mié 19/11/25 vie 28/11/25 $3.028.825 $3.028.825  $3.028.825
2620 w5, Concreto sd vie 28/11/25 jue 4/12/25 $ 2.532.000 $2.532.000  $2.532.000
2621 [, Columnas 23d mié19/11/25  jue18/12/25 $6.628.720 $6.628.720  $6.628.720
2622 . Acero 7d mié 19/11/25 jue 27/11/25 $4.096.720 $4.096.720  $4.096.720
2623 w5, Concreto 10d vie 5/12/25 jue 18/12/25 $ 2.532.000 $2.532.000  $2.532.000
2624 [, Vigas Longitudinales 15d séb 31/01/26 mié 18/02/26 $ 5.810.625 $5.810.625  $5.810.625
2625 w5, Acero sd séb 31/01/26 vie 6/02/26  $3.278.625 $3.278.625 $3.278.625
2626 m Concreto 10d vie 6/02/26 mié 18/02/26 $ 2.532.000 $2.532.000  $2.532.000
2627 m, Vigas Transversales 14d mié14/01/26  vie 30/01/26 $7.434.325 $7.434325  $7.434.325
2628 w5, Acero 5d mié 14/01/26 mar 20/01/26 $ 4.902.325 $4.902.325  $4.902325
2629w, Concreto 9d mar20/01/26  vie 30/01/26 $2.532.000 $2.532.000  $2.532.000
2630 mg Tierra armada 12d vie 26/12/25 mar 13/01/26$ 46.834.464 $46.834.464 $46.834.464
2631 m RELLENOS CON GEOBLOQUE  12d vie 26/12/25 mar 13/01/26 $ 46.834.464 $46.834.464 $46.834.464
2632w, Fachada en Mamposteria 21d mié17/12/25  jue15/01/26 $14.328.817 $14.328.817 $14.328.817
2633 w5, Dobelas 2d mié17/12/25  vie 19/12/25 $1.729.865 $1.729.865  $1.729.865
2634w, Acero 2d mié 17/12/25 vie 19/12/25 $1.729.865 $1.729.865  $1.729.865
2635 mg Muro Ecobloque Etapa 1 sd vie 19/12/25 vie 26/12/25 $11.083.152 $11.083.152 $11.083.152
2636 w5, Concreto 2d mar23/12/25  vie26/12/25 $2.538.245 $2.538.245  $2.538.245
2637 =, Bloque en Concreto 5d vie 19/12/25 vie 26/12/25 $8.544.907 $8.544.907  $8.544.907
2638 w5, Muro Ecobloque Etapa 2 7d mar 6/01/26 jue 15/01/26 $789.125 $789.125  $789.125
2639 w5, Concreto 3d séb 10/01/26 jue 15/01/26 $ 156.125 $156.125  $156.125
2640 mg Blogue en Concreto 7d mar 6/01/26 jue 15/01/26 $ 633.000 $633.000  $633.000
2641wy Viga de Amarre 7d vie 26/12/25 mar 6/01/26 $726.675 $726.675  $726.675 "
2642 |, Acero 3d vie 26/12/25 mar 30/12/25 $ 93.675 $93.675 $93.675 o
2643 w5, Concreto 4d mié 31/12/25 mar 6/01/26 $ 633.000 $633.000  $633.000 b=
2644 w5 Fin de Eje 5-6 od mié 18/02/26 mié 18/02/26 $ 0 $o0 $o0 ~ 14180
2645 w5, EJE6-7 287d  mar25/02/25  vie27/02/26 $181.548.416  $181.548.416 $181.548.416 r —
2646 m Excavacion 2d mar 25/02/25  mié 26/02/25 $ 817.968 $817.968  $817.968 -
2647 m Pilotes FDP 2d sab 7/06/25 mar 10/06/25 $ 56.434.000 $56.434.000 $ 56.434.000 —
2648 w5, CAPA DE TRANSFERENCIA 4d mar 3/06/25 sab 7/06/25 $ 409.000 $409.000  $409.000
2649 w5, Mejoramiento CAPA DE TRANSFEI4 d mar 3/06/25 sb7/06/25 $3.173.916 $3.173916  $3.173.916
2650 [, Estructura 85d mar11/11/25  vie 27/02/26 $59.550.251 $59.550.251 $ 59.550.251 =
2651 [, Zapatas 10d mar11/11/25  lun 24/11/25 $13.803.010 $13.803.010 $13.803.010 —
2652 w5, Solado 2d mar11/11/25  jue 13/11/25 $6.010 $6.010 $6.010
2653 mg, Acero 3d jue 13/11/25 mar 18/11/25 $ 8.100.000 $8.100.000  $38.100.000
2654 w5, Concreto sd mar18/11/25  Iun24/11/25 $5.697.000 $5.697.000  $5.697.000
2655 mg Vigas de Cimentacién 8d jue 13/11/25 lun 24/11/25 § 5.560.825 $5.560.825  $5.560.825
2656 (=, Acero 3d jue 13/11/25 mar 18/11/25 $ 3.028.825 $3.028.825  $3.028.825 »
2657 m Concreto 5d mar18/11/25  Iun24/11/25 $2.532.000 $2.532.000  $2.532.000
2658 |, Columnas 18d jue 13/11/25 vie 5/12/25 $6.628.720 $6.628.720  $6.628.720
2659 w5, Acero 7d jue 13/11/25 sab 22/11/25 $ 4.096.720 $4.096.720  $4.096.720 "
2660 w5, Concreto 10d lun 24/11/25 vie 5/12/25 $ 2.532.000 $2.532.000  $2.532.000
2661w Vigas Longitudinales 17d vie 30/01/26 jue 19/02/26 $ 5.810.625 $5.810.625 $5.810.625 B
2662 m Acero 5d vie 30/01/26 jue 5/02/26  $3.278.625 $3.278.625 $3.278.625
2663 |5, Concreto 12d jue 5/02/26 jue 19/02/26 $ 2.532.000 $2.532.000  $2.532.000 ==
2664 w5, Vigas Transversales 15d séb 10/01/26 jue 29/01/26 $7.434.325 $7.434.325  $7.434.325 LI
2665 W5, Acero sd séb 10/01/26 séb 17/01/26 $4.902.325 $4.902.325  $4.902325
2666 (=5, Concreto 10d séb 17/01/26 jue 29/01/26 $ 2.532.000 $2.532.000  $2.532.000
2667 =, Losa Aproximacién 274 mar27/01/26  vie 27/02/26 $20.312.746 $20.312.746  $20.312.746 m
2668 w5, Acero 10d mar27/01/26  sab7/02/26 $13.744.840 $13.744.840 $13.744.840
2669 w5, Concreto 20d mié 4/02/26 vie 27/02/26 $ 6.567.906 $6.567.906  $6.567.906 i)
2670 mg Tierra armada 124 vie 26/12/25 mar 13/01/26$ 46.834.464 $46.834.464 $46.834.464
2671w RELLENOS CON GEOBLOQUE  12d vie 26/12/25 mar 13/01/26 $ 46.834.464 $46.834.464 $46.834.464
2672 Fachada en Mamposteria 21d vie 5/12/25 vie 2/01/26 $14.328.817 $14.328.817 $14.328.817
2673 mg, Dobelas 2d vie 5/12/25 mar 9/12/25 $1.729.865 $1.729.865  $1.729.865
2674 w5, Acero 2d vie 5/12/25 mar 9/12/25 $1.729.865 $1.729.865  $1.729.865
2675 mg Muro Ecobloque Etapa 1 6d mar 9/12/25 mar 16/12/25$ 11.083.152 $11.083.152 $11.083.152 "
2676 (=, Concreto 2d séb 13/12/25 mar 16/12/25 $ 2.538.245 $2.538.245  $2.538.245 B
2677 =, Bloque en Concreto 6d mar 9/12/25 mar 16/12/25 $ 8.544.907 $8544.907  $8.544.907
2678 w5, Muro Ecobloque Etapa 2 7d mar23/12/25  vie2/01/26 $789.125 $789.125  $789.125
2679 w5, Concreto 3d mar30/12/25  vie2/01/26 $156.125 $156.125  $156.125
2680 w5, Blogue en Concreto 7d mar23/12/25  vie2/01/26 $633.000 $633.000  $633.000
2681w Viga de Amarre 6d mar16/12/25  mar 23/12/25$ 726.675 $726.675  $726.675
2682 =, Acero 2d mar16/12/25  jue 18/12/25 $93.675 $93.675 $93.675
2683 w5 1. Concreto 4d jue 18/12/25 mar 23/12/25 $ 633.000 $633.000  $633.000
2684 w5 1.3.4.8.9.13 Fin de Eje 6-7 od vie 27/02/26 vie 27/02/26 $0 $0 $0 Al \R7/02
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
Tertrimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | ju jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc ov | dic eb ar r | may | jun | jul
2685 Eje 1-2' s1d sab15/11/25  jue 22/01/26 $86.351.132 $86351.132 $86.351.132 { G
2686 Excavacién 1d sab 15/11/25 mar 18/11/25 $ 800.000 $800.000  $800.000
2687 s, Mejoramiento de Subrasante ~ 5d mié 19/11/25  mar25/11/25 $ 17.968 $17.968 $17.968
2683 s, Estructura 4ad mar25/11/25  jue 22/01/26 $ 38.698.700 $38.698.700 $ 38.698.700 T
2689 Zapatas 9d mar25/11/25  vie5/12/25 $14.246.405 $14.246.405 $14.246.405 m
2690 (w5, Solado 2d mar25/11/25  jue 27/11/25 $9.405 $9.405 $9.405
2601 =5, Acero 3d jue 27/11/25 lun1/12/25  $8.540.000 $8.540.000  $8.540.000
2692 mg, Concreto 4d mar 2/12/25 vie 5/12/25  $5.697.000 $5.697.000  $5.697.000
2693 =g, Vigas de Cimentacién 12d jue 27/11/25 sab 13/12/25 $ 6.826.825 $6.826.825 $6.826.825
269 5, Acero 3d jue 27/11/25 lun1/12/25  $3.028.825 $3.028.825  $3.028.825
2695 w5, Concreto sd sab 6/12/25 sab 13/12/25 $3.798.000 $3.798.000  $3.798.000
269 (5, Muros Laterales 15d mar 2/12/25 sab 20/12/25 $ 10.548.845 $10.548.845 $10.548.845
2697 =5, Acero 3d mar 2/12/25 jue 4/12/25  $6.750.845 $6.750.845  $6.750.845
2698 =3, Concreto 10d mar 9/12/25 sab 20/12/25 $3.798.000 $3.798.000  $3.798.000
2699 w5, Vigas Longitudinales 13d mar 6/01/26 jue 22/01/26 $7.076.625 $7.076.625  $7.076.625
2700 g, Acero 3d mar 6/01/26 vie 9/01/26  $3.278.625 $3.278625 $3.278.625
2701 w5, Concreto 10d vie 9/01/26 jue 22/01/26 $ 3.798.000 $3.798.000  $3.798.000 54
2702 s, Tierra Armada 6d mié24/12/25  vie2/01/26 $46.834.464 $46.834.464  $46.834.464 Ly
2703 w3, RELLENOS CON GEOBLOQUE 6 d mié 24/12/25  vie 2/01/26 $46.834.464 $46.834.464  $ 46.834.464
2704 w5, Fin de Eje 1'2' 0d jue 22/01/26 jue 22/01/26 $0 $0 $0 1
2705w, EIE2'3 43d vie 21/11/25 sab 17/01/26 $ 86.351.132 $86.351.132 $86.351.132 v
2706 s, Excavacion 1d vie 21/11/25 sab 22/11/25 $800.000 $800.000  $800.000 o)
2707 s, Mejoramiento de Subrasante ~ 3d lun 24/11/25 jue 27/11/25 $17.968 $17.968 $17.968
2708 s, Estructura 25d sab 6/12/25 vie 9/01/26 % 38.698.700 $38.698.700 $ 38.698.700 —
2709 g, Zapatas 9d sab 6/12/25 jue 18/12/25 $ 14.246.405 $14.246.405 $14.246.405 —
2710 w5, Solado 2d sab 6/12/25 mié 10/12/25 $ 9.405 $9.405 $9.405
2711 g, Acero 2d mié 10/12/25  vie 12/12/25 $8.540.000 $8.540.000  $8.540.000
2712 mg, Concreto sd vie 12/12/25 jue 18/12/25 $ 5.697.000 $5.697.000  $5.697.000
2713 my Vigas de Cimentacién 13d mié10/12/25  vie 26/12/25 $6.826.825 $6.826.825 $6.826.825
2714 g, Acero 3d mié 10/12/25  sab13/12/25 $3.028.825 $3.028.825  $3.028.825
2715 jwg, Concreto 10d sab13/12/25  vie26/12/25 $3.798.000 $3.798.000  $3.798.000
2716 Muros Laterales 21d vie 12/12/25 vie 9/01/26 $10.548.845 $10.548.845 $10.548.845 —
2717 mg, Acero 3d vie 12/12/25 mar 16/12/25 $ 6.750.845 $6.750.845  $6.750.845
2718 s, Concreto 10d vie 26/12/25 vie 9/01/26  $3.798.000 $3.798.000  $3.798.000 =
2719 Vigas Longitudinales 13d mar16/12/25  vie2/01/26 $7.076.625 $7.076.625  $7.076.625 n
2720 g, Acero 3d mar16/12/25  vie 19/12/25 $3.278.625 $3.278625 $3.278.625
2721 g, Concreto 10d vie 19/12/25 vie 2/01/26 $3.798.000 $3.798.000  $3.798.000
2722 Tierra Armada 10d lun 5/01/26 sab 17/01/26 $ 46.834.464 $46.834.464  $46.834.464
2723 my, RELLENOS CON GEOBLOQUE  10d lun 5/01/26 sab 17/01/26 $ 46.834.464 $46.834.464  $46.834.464
2724 g, Fin de Eje 2'3' 0d sab 17/01/26 sab 17/01/26 $0 $0 $0
2725 g, EIE3-4' 48d mar25/11/25  mar 27/01/26% 86.351.132 $86.351132 $86.351.132 r
2726 Excavacién 1d mar25/11/25  mié 26/11/25 $ 800.000 $800.000  $800.000 o)
2727 Mejoramiento de Subrasante  3d jue 27/11/25 lun1/12/25  $17.968 $17.968 $17.968
2728 Estructura 43d mar 2/12/25 mar 27/01/26 $ 38.698.700 $38.698.700 $ 38.698.700 r
2729 g, Zapatas 9d mar 2/12/25 sab 13/12/25 $ 14.246.405 $14.246.405 $14.246.405 —
2730 w5 Solado 2d mar 2/12/25 mié 3/12/25 $9.405 $9.405 $9.405
2731 g Acero 2d jue 4/12/25 vie 5/12/25  $ 8.540.000 $8.540.000  $8.540.000
2732 m, Concreto sd sab 6/12/25 sab 13/12/25 $5.697.000 $5.697.000  $5.697.000
2733 my, Vigas de Cimentacién 17d jue 4/12/25 vie 26/12/25 $ 6.826.825 $6.826.825 $6.826.825
2734 |mg, Acero 3d jue 4/12/25 mar9/12/25 $3.028.825 $3.028.825  $3.028.825
2735 |mg, Concreto 10d sab13/12/25  vie26/12/25 $3.798.000 $3.798.000  $3.798.000
2736 w5, Muros Laterales 25d sib 6/12/25 vie 9/01/26 $10.548.845 $10.548.845 $10.548.845 —
2737 mg, Acero 3d sab 6/12/25 jue 11/12/25 $6.750.845 $6.750.845  $6.750.845
2738 mg, Concreto 10d vie 26/12/25 vie 9/01/26  $3.798.000 $3.798.000  $3.798.000 =
2739 w5, Vigas Longitudinales 12d mar 13/01/26  mar 27/01/26'$ 7.076.625 $7.076.625  $7.076.625
2740 g, Acero 2d mar13/01/26  jue 15/01/26 $3.278.625 $3.278625 $3.278.625
2741 g, Concreto 10d jue 15/01/26 mar 27/01/26 $ 3.798.000 $3.798.000  $3.798.000
2742 s, Tierra Armada 7d vie 9/01/26 lun 19/01/26 $ 46.834.464 $46.834.464  $46.834.464 f
2743 RELLENOS CON GEOBLOQUE  7d vie 9/01/26 lun 18/01/26 $ 46.834.464 $46.834.464 $46.834.464
2744 w3, Fin de Eje 34" o0d mar27/01/26  mar27/01/26 $0 $0 $0 o
2745 g, EIE4-5' 49d vie 28/11/25 lun 2/02/26 % 86.351.132 $86.351.132 $86.351.132 t
2746 s, Excavacién 1d vie 28/11/25 sab 29/11/25 $ 800.000 $800.000  $800.000 "
2747 Mejoramiento de Subrasante  3d mar 2/12/25 jue 4/12/25  $17.968 $17.968 $17.968
2748 m, Estructura 29d mié24/12/25  lun2/02/26 $38.698.700 $38.698.700 $38.698.700 L
2749 mg, Zapatas 7d mié24/12/25  lun5/01/26 $14.246.405 $14.246.405 $14.246.405 m
2750 w5, Solado 2d mié 24/12/25  sab27/12/25 $9.405 $9.405 $9.405 )
2751 w5, Acero 2d lun 29/12/25 mar 30/12/25 $ 8.540.000 $8.540.000  $8.540.000 F2)
2752 mg, Concreto 3d mié 31/12/25  lun5/01/26 $5.697.000 $5.697.000  $5.697.000 e
2753 Vigas de Cimentacién 6d lun 29/12/25 mar 6/01/26 $ 6.826.825 $6.826.825 $6.826.825 f1
2754 |mg, Acero 3d lun 29/12/25 mié 31/12/25 $ 3.028.825 $3.028.825  $3.028.825 o)
2755 Concreto 3d vie 2/01/26 mar 6/01/26 $ 3.798.000 $3.798.000  $3.798.000 =
2756 5, Muros Laterales 14d mié31/12/25  lun19/01/26 $10.548.845 $10.548.845 $10.548.845 —
2757 w5, Acero 3d mié31/12/25  lun5/01/26 $6.750.845 $6.750.845  $6.750.845 E
2758 =y, Concreto 10d mar 6/01/26 lun 19/01/26 $ 3.798.000 $3.798.000  $3.798.000
2759 mg, Vigas Longitudinales 11d lun 19/01/26 lun 2/02/26 $7.076.625 $7.076.625  $7.076.625
2760 5, Acero 3d lun 19/01/26 jue 22/01/26 $3.278.625 $3.278625 $3.278.625
2761 w5, Concreto 10d mar20/01/26  lun2/02/26 % 3.798.000 $3.798.000  $3.798.000
2762 s, Tierra Armada 10d mar13/01/26  sib24/01/26 $ 46.834.464 $46.834.464  $46.834.464
2763 RELLENOS CON GEOBLOQUE  10d mar13/01/26  sab24/01/26 $46.834.464 $46.834.464 $46.834.464
2764 |5, Fin de Eje 4'-5' od lun 2/02/26 lun 2/02/26  $0 $0 $0 /02
2765 g, EJES-6' 48d mié 3/12/25 mié 4/02/26 $88.541.748 $88.541.748 $83.541.748 v
2766 w5, Excavacién 1d mié 3/12/25 mié 3/12/25 $ 800.000 $800.000  $800.000
2767 s, Mejoramiento de Subrasante  3d vie 5/12/25 mié 10/12/25 $ 17.968 $17.968 $17.968
2768 =, Estructura 30d vie 26/12/25 mié 4/02/26 $ 38.698.700 $38.698.700 $38.698.700 L
2769 Zapatas 9d vie 26/12/25 jue 8/01/26 $ 14.246.405 $14.246.405 $14.246.405 L
2770 w5, Solado 2d vie 26/12/25 lun 29/12/25 $9.405 $9.405 $9.405 )
2771 Acero 2d mar30/12/25  mié 31/12/25 $ 8.540.000 $8.540.000  $8.540.000 L
2772 mg, Concreto sd vie 2/01/26 jue 8/01/26 $ 5.697.000 $5.697.000  $5.697.000
2773 Vigas de Cimentacién 8d mar30/12/25  vie9/01/26 $6.826.825 $6.826.825 $6.826.825
2774 Acero 3d mar30/12/25  vie2/01/26  $3.028.825 $3.028.825  $3.028.825
2775 g, Concreto 5d sab 3/01/26 vie 9/01/26 $3.798.000 $3.798.000  $3.798.000
2776 =, Muros Laterales 16d vie 2/01/26 jue 22/01/26 $10.548.845 $10.548.845 $10.548.845
2777 mg, Acero 3d vie 2/01/26 mar 6/01/26 $ 6.750.845 $6.750.845  $6.750.845
2778 my, Concreto 10d vie 9/01/26 jue 22/01/26 $ 3.798.000 $3.798.000  $3.798.000
2779 =y, Vigas Longitudinales 13d lun 19/01/26 mié 4/02/26 $7.076.625 $7.076.625  $7.076.625
2780 g, Acero 3d lun 19/01/26 jue 22/01/26 $3.278.625 $3.278625 $3.278.625
2781 g, Concreto 10d jue 22/01/26 mié 4/02/26 $ 3.798.000 $3.798.000  $3.798.000
2782 mg, Tierra Armada sd jue 22/01/26 mié 28/01/26 $ 49.025.080 $49.025.080 $ 49.025.080
2783 s, RELLENOS CON GEOBLOQUE  5d jue 22/01/26 mié 28/01/26 $ 49.025.080 $49.025.080 $49.025.080
2784 Fin de Eje 56’ o0d mié 4/02/26 mié 4/02/26 $0 $0 $0 e
2785 w5, PLACA DE PROTECCION 4d mar 28/04/26  1un4/05/26 $71.880.481 $71.880.481 $71.880.481
2786 w5, PAVIMENTO 22d mar21/04/26  mar19/05/26$110.226.887  $110.226.887 $ 110.226.887
2787 mg, Subbase 15d mar21/04/26 53 9/05/26 $1.815.360 $1815.360  $1.815.360
2788 my Base 15d mié 29/04/26  mar 19/05/26 $ 30.000.000 $30.000.000  $ 30.000.000
2789 my, Mezcla Asfaltica - GCR 5d mié 29/04/26  mié 6/05/26 $58.986.577 $58.986.577 $58.986.577
2790 (g, Mezcla Asfaltica - MD12 5d mié 29/04/26  mié 6/05/26 $19.424.950 $19.424.950  $19.424.950
2791 g, Baranda Vehicular 30d jue 23/04/26 lun 1/06/26 $177.112.106  $177.112.106 $177.112.106
2792 w5, baranda Peatonal 29d vie 24/04/26 1un 1/06/26  $ 56.739.823 $56.739.823 $56.739.823
2793 s, Fin de Final de Oreja Occidental 0d lun 1/06/26 lun 1/06/26  $0 $0 $0
2794 s, FINAL DE APROCHE OCCIDENTAL ~ 511d  mar11/06/24  vie 27/03/26 $1.843.226.060 $1.843.226.... $1.843.226.060 r
2795 s 1. Demolicién 7d mié 25/06/25  vie 4/07/25 $9.648.654 $9.648.654  $9.648.654 =
279 w5 1.3.4.8.11.2 EJEJC1-1C2 437d  mié12/06/24  mié24/12/25$171.515.560 $171.515.560 $ 171.515.560 r 1
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

i |MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 20 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ter trimestre 22 trimestre 3ertrimestre 42 trimestre Ter trimestre 22 trimestre 3er trim,
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jui | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc ov | dic ne | feb ar br | may | jun | jul
2797 Excavacion 1d mié12/06/24  jue 13/06/24 $1.026.348 $1.026348  $1.026.348 |
2798w, Pilotes FDP 2d mié 12/06/24  vie 14/06/24 $19.170.000 $19.170.000 $ 19.170.000
2799 |y, CAPA DE TRANSFERENCIA 3d vie 18/07/25 mar 22/07/25 $ 409.000 $409.000  $409.000 >z
2800 m Mejoramiento CAPA DE TRANSFEI3 d vie 18/07/25 mar 22/07/25 $3.173.916 $3.173.916  $3.173.916 o)
2801 |, Estructura 121d  mié23/07/25  mié 24/12/25 $ 49.676.637 $49.676.637 $49.676.637 r 1
2802w, Zapatas 7d mié23/07/25  jue31/07/25 $19.527.342 $19.527.342 $19.527.342 m
2803 [mg Solado 2d mié 23/07/25 jue 24/07/25 $9.405 $9.405 $9.405
2804 [, Acero 2d vie 25/07/25 lun 28/07/25 $ 8.540.000 $8540.000 $8.540.000 H
2805w Concreto 3d lun 28/07/25 jue 31/07/25 $10.977.937 $10977.937 $10.977.937
2806 |5, Vigas de Cimentacion 8d vie 25/07/25 lun 4/08/25 $8.725.825 $8.725.825 $8.725.825 I
2807w, Acero 3d vie 25/07/25 mar 29/07/25 $ 3.028.825 $3.028.825  $3.028.825
2808 w5, Concreto sd mar29/07/25  Iun 4/08/25 $5.697.000 $5.697.000  $5.697.000
2809 w5 Muros Laterales 114 lun 28/07/25 lun 11/08/25 $ 12.447.845 $12.447.845 $12.447.845 —
2810 |3 Acero 3d lun 28/07/25 jue 31/07/25 $6.750.845 $6.750.845  $6.750.845
2811 g, Concreto 5d lun 4/08/25 lun 11/08/25 $ 5.697.000 $5.697.000  $5.697.000
2812w, Vigas Longitudinales 15d juea/12/25 mié 24/12/25 $ 8.975.625 $8.975.625 $8.975.625 —
2813w, Acero sd jue 4/12/25 jue 11/12/25 $3.278.625 $3.278.625 $3.278.625 ‘-(_)_
2814 (g, Concreto 10d vie 12/12/25 mié 24/12/25 $ 5.697.000 $5.697.000  $5.697.000
2815 =3 Tierra Armada 87d jue 14/08/25 mié 3/12/25 $ 98.059.659 $98.059.659 $98.059.659 r 1
2816 w5 RELLENOS EN GEOBLOQUE  48d jue 14/08/25 mar 14/10/25 $ 36.172.500 $36.172.500 $36.172.500
2817 mg. RELLENOS EN GEOBLOQUE 2 25d vie 31/10/25 mié 3/12/25 $ 61.887.159 $61.887.159 $61.887.159 =
2818 |y Fin de Eje JC1-IC2 od mié 24/12/25 mié 24/12/25 $ 0 $o $o 24/12
2819 (w5, EJEJC2-IC3 441d  mié12/06/24  mar30/12/25$171.290.847  $171.290.847 $171.290.847
2820 [, Excavacion 1d mié 12/06/24  jue 13/06/24 $1.018.572 $1.018572  $1.018572 "
2821 g, Pilotes FDP 2d mar 18/06/24  mié 19/06/24 $ 19.170.000 $19.170.000 $19.170.000 *j{
2822wy, CAPA DE TRANSFERENCIA 3d jue 26/06/25 mar 1/07/25 $ 409.000 $409.000  $409.000 L =
2823 w. Mejoramiento CAPA DE TRANSFEI3 d jue 26/06/25 mar 1/07/25 $3.173.916 $3.173916  $3.173.916
2824 |, Estructura 143d  mar1/07/25 mar 30/12/25$ 49.459.700 $49.459.700 $ 49.459.700 r
2825 |m3, Zapatas 7d mar 1/07/25 mié 9/07/25 $19.310.405 $19.310.405 $19.310.405 s
2826 w5, Solado 2d mar 1/07/25 jue 3/07/25  $9.405 $9.405 $9.405
2827 mg. Acero 2d jue 3/07/25 sab 5/07/25 $ 8.540.000 $8.540.000  $8.540.000
2828 W, Concreto 3d séb 5/07/25 mié 9/07/25 $ 10.761.000 $10.761.000 $ 10.761.000
2829 |mg Vigas de Cimentacién 8d jue3/07/25 séb 12/07/25 § 8.725.825 $8.725.825  $8.725.825 Ll
2830 [, Acero 3d jue 3/07/25 lun7/07/25 $3.028.825 $3.028.825  $3.028.825 B)
2831 w5, Concreto 5d lun 7/07/25 sab 12/07/25 $ 5.697.000 $5.697.000  $5.697.000 o
2832w, Muros Laterales 11d séb 5/07/25 vie 18/07/25 $12.447.845 $12.447.845 $12.447.845 —
2833 w5, Acero 3d séb 5/07/25 mié 9/07/25 $6.750.845 $6.750.845  $6.750.845 )
2834 |, Concreto sd séb 12/07/25 vie 18/07/25 $ 5.697.000 $5.697.000  $5.697.000
2835w Vigas Longitudinales 15d jue 11/12/25 mar 30/12/25$ 8.975.625 $8.975.625 $8.975.625 T
2836 w5, Acero 5d jue 11/12/25 mié 17/12/25 $3.278.625 $3.278.625 $3.278.625
2837w, Concreto 10d mié 17/12/25 mar 30/12/25 $ 5.697.000 $5.697.000  $5.697.000 ra D
2838 W, Tierra Armada 114d  jue17/07/25 mié 10/12/25 $ 98.059.659 $98.050.659 $ 98.059.659 v 1
2839 w5, RELLENOS EN GEOBLOQUE ~ 70d jue 17/07/25 mar 14/10/25 $ 37.762.500 $37.762.500 $ 37.762.500 L
2840 |m RELLENOS EN GEOBLOQUE 2 34d lun 27/10/25 mié 10/12/25 $ 60.297.159 $60.297.159  $60.297.159
2841 g, Fin de Eje JC2-JC3 od mar 30/12/25 mar 30/12/25 $ 0 $0 $0 730/1
2842 |, EJEJC3-JCA 433d  mié12/06/24  vie19/12/25 $207.496.559  $207.496.559 $207.496.559 v 1
2843 |, Excavacion 1d mié12/06/24  jue 13/06/24 $1.018.572 $1.018572  $1.018572
2844 |, Pilotes FDP 2d vie 28/06/24 mar 2/07/24 $55.375.712 $55375.712  $55.375.712
2845 |, CAPA DE TRANSFERENCIA 3d sab 9/08/25 mié 13/08/25 $ 409.000 $409.000  $409.000 r‘=E;
2845 w5, Mejoramiento CAPA DE TRANSFEI3 d sab 9/08/25 mié 13/08/25 $3.173.916 $3.173.916  $3.173.916
2847 |, Estructura 100d  mié13/08/25  vie19/12/25 $49.459.700 $49.459.700 $ 49.459.700 G 1
2848 (W, Zapatas 7d mié13/08/25  vie 22/08/25 $19.310.405 $19.310.405 $19.310.405 L]
2849 w5 Solado 2d mié 13/08/25 vie 15/08/25 $9.405 $9.405 $9.405
2850 [, Acero 2d vie 15/08/25 mar 19/08/25 $ 8.540.000 $8540.000 $8.540.000
2851 g, Concreto 3d mié 20/08/25 vie 22/08/25 $10.761.000 $10.761.000 $10.761.000
2852 wg. Vigas de Cimentacion 8d vie 15/08/25 mié 27/08/25 $ 8.725.825 $8.725.825 $8.725.825
2853 (W, Acero 3d vie 15/08/25 mié 20/08/25 $ 3.028.825 $3.028.825  $3.028.825
2854 (w5, Concreto sd jue 21/08/25 mié 27/08/25 $ 5.697.000 $5.697.000  $5.697.000
2855 [, Muros Laterales 114 mié20/08/25  mar2/09/25 $12.447.845 $12.447.845 $12.447.845
2856 =5, Acero 3d mié 20/08/25 vie 22/08/25 $6.750.845 $6.750.845  $6.750.845
2857 g, Concreto 5d mié 27/08/25 mar 2/09/25 $ 5.697.000 $5.697.000  $5.697.000
2858 w5, Vigas Longitudinales 15d séb 29/11/25 vie 19/12/25 $8.975.625 $8.975.625 $8.975.625 —
2859 w5, Acero sd séb 29/11/25 vie 5/12/25 $3.278.625 $3.278.625 $3.278.625
2860 [, Concreto 10d vie 5/12/25 vie 19/12/25 $ 5.697.000 $5.697.000  $5.697.000
2861 =5, Tierra Armada 80d jue 21/08/25 sab 29/11/25 $ 98.059.659 $98.059.659 $98.059.659 r
2862 w5, RELLENOS EN GEOBLOQUE  80d jue 21/08/25 sab 29/11/25 $ 98.059.659 $98.059.659 $ 98.059.659
2863 w5, Fin de Eje JC3-1C4 od vie 19/12/25 vie 19/12/25 $0 50 50 PyL
2864 w5, EJE JCA-ICS 448d  jue13/06/24 vie9/01/26 $172.334.582  $172.334.582 $172.334.582 T 1
2865 w5, Excavacion 1d jue 13/06/24 vie 14/06/24 $1.018.572 $1.018572  $1.018572 |
2866 | Pilotes FDP 1d sab 29/06/24 mar 2/07/24 $ 16.278.940 $16.278.940 $16.278.940 *’lL
2867 w5, pilotes FDP 2 2d lun 29/07/24 mié 31/07/24 $ 2.650.060 $2.650.060  $2.650.060
2868 w5, CAPA DE TRANSFERENCIA 3d lun 5/08/24 vie 9/08/24 $ 409.000 $409.000 $409.000
2869 w5, Mejoramiento CAPA DE TRANSFEI3 d lun 5/08/24 vie 9/08/24 $3.173.916 $3.173916  $3.173.916
2870 |, Estructura 40ad  vie9/08/24 vie 9/01/26 $50.744.435 $50.744.435  $50.744.435 T 1
2871 |, Zapatas 79d vie 9/08/24 mar 19/11/24$ 19.949.650 $19.949.650 $19.949.650 —
2872wy, Solado 70d vie 9/08/24 mié 6/11/24 $9.405 $9.405 $9.405
2873w, Acero 73d lun 12/08/24 mié 13/11/24 $ 8.546.245 $8546.245  $8.546.245 e
2874 (w5, Concreto 75d mié 14/08/24 mar 19/11/24 $ 11.394.000 $11.394.000 $ 11.394.000
2875 |y, Vigas de Cimentacién 80d lun 12/08/24 vie 22/11/24 $9.365.070 $9.365.070  $9.365.070 1
2876 |5, Acero 75d lun 12/08/24 vie 15/11/24 $3.035.070 $3.035.070  $3.035.070 (——
2877w, Concreto 77d jue 15/08/24 vie 22/11/24 $6.330.000 $6.330.000 $6.330.000
2878 W, Muros Laterales 165d  mié23/04/25  vie21/11/25 $12.454.090 $12.454.090 $12.454.090 1
2879 w5, Acero 160d  mié 23/04/25 jue 13/11/25 $ 6.757.090 $6.757.090  $6.757.090 o .. )
2880 [, Concreto 162d  lun28/04/25 vie 21/11/25 $ 5.697.000 $5.697.000  $5.697.000 P A e )
2881 [, Vigas Longitudinales 13d mar23/12/25  vie9/01/26 $8.975.625 $8.975.625 $8.975.625
2882 g, Acero 3d mar23/12/25  sab27/12/25 $3.278.625 $3.278.625 $3.278.625 fﬂ
2883 w5, Concreto 10d séb 27/12/25 vie 9/01/26 $ 5.697.000 $5.697.000  $5.697.000 o
2884 (w5, Tierra Armada 25d vie 21/11/25 mar 23/12/25$ 98.059.659 $98.050.659 $ 98.059.659 I—E (
2885 |y, RELLENOS EN GEOBLOQUE ~ 25d vie 21/11/25 mar 23/12/25 $ 98.059.659 $98.059.659 $98.059.659
2886 w5 Fin de Eje JC4-ICS od vie 9/01/26 vie 9/01/26  $0 $0 $0 ke
2887 |, EJE JC5-JC6 457d  jue13/06/24 jue 22/01/26 $171.049.847  $171.049.847 $171.049.847 r
2888 w5, Excavacion 1d jue 13/06/24 vie 14/06/24 $1.018.572 $1.018572  $1.018572
2889 w5, Pilotes FDP 2d vie 14/06/24 lun 17/06/24 $ 14.196.750 $14.196.750 $14.196.750 a
2890 [, Pilotes FDP 2 2d mié31/07/24  vie2/08/24 $4.732.250 $4.732.250  $4.732.250 "
2891 |, CAPA DE TRANSFERENCIA 3d vie 6/06/25 mar 10/06/25 $ 409.000 $409.000  $409.000 | o
2892 |, Mejoramiento CAPA DE TRANSFEI3 d vie 6/06/25 mar 10/06/25 $ 3.173.916 $3.173.916  $3.173.916 "
2893w, Estructura s5d mar11/11/25  jue 22/01/26 $49.459.700 $49.459.700 $ 49.459.700
2894 (w5, Zapatas 9d mar11/11/25  sab22/11/25 $19.310.405 $19.310.405 $19.310.405 ™
2895 m Solado 2d mar11/11/25  mié 12/11/25 $ 9.405 $9.405 $9.405 il
2896 =5, Acero 2d jue 13/11/25 vie 14/11/25 $ 8.540.000 $8540.000  $8.540.000 M
2897 wg, Concreto 5d sab 15/11/25 sab 22/11/25 $ 10.761.000 $10.761.000 $10.761.000
2898 w5, Vigas de Cimentacién 8d séb 22/11/25 mar 2/12/25 § 8.725.825 $8.725.825  $8.725.825
2899 (w5, Acero 3d séb 22/11/25 mié 26/11/25 $3.028.825 $3.028.825  $3.028.825
2900 [, Concreto sd mié 26/11/25 mar 2/12/25 $ 5.697.000 $5.697.000  $5.697.000
2901 [, Muros Laterales 11d séb 15/11/25 sab 29/11/25 $ 12.447.845 $12.447.845 $12.447.845 —
2902 [, Acero 3d sab 15/11/25 jue 20/11/25 $6.750.845 $6.750.845  $6.750.845 =)
2903 w5, Concreto 8d jue 20/11/25 sab 29/11/25 $ 5.697.000 $5.697.000  $5.697.000
2904 |, Vigas Longitudinales 15d vie 2/01/26 jue 22/01/26 $8.975.625 $8.975.625 $8.975.625 LUBIR
2905 (w5, Acero sd vie 2/01/26 jue 8/01/26 $3.278.625 $3.278.625 $3.278.625 pe-
2906 |, Concreto 10d vie 9/01/26 jue 22/01/26 $ 5.697.000 $5.697.000  $5.697.000 P
2907 g, Tierra Armada 25d séb 29/11/25 vie 2/01/26 $98.059.659 $98.059.659 $98.059.659 r ul
2908 @3 1.3.4.8.11.1 RELLENOS EN GEOBLOQUE _ 25d sab 29/11/25 vie 2/01/26 _$ 98.059.659 $98.059.659 $ 98.059.659
Tarea I Hito ® Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual L 1 Informe de resumen manual se— S6lo el comienzo C Fecha limite 13 Divisién critica Progreso manual —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc ov | dic | feb ar br | may | jun | jul

2909 Fin de Eje JC5-IC6 od jue 22/01/26 jue 22/01/26 $0 $o $o C H22/01
2910 EJE JC6-IC7 460d  jue13/06/24 lun 26/01/26 $170.894.847  $170.894.847 $170.894.847 T
2011 Excavacion 1d jue 13/06/24 vie 14/06/24 $1.018.572 $1.018572  $1.018572
2012 Pilotes FDP 2d vie 14/06/24 lun 17/06/24 $ 14.080.500 $14.080.500 $ 14.080.500
2013 Pilotes FDP 2 2d vie 2/08/24 lun 5/08/24 $ 4.693.500 $4.693.500  $4.693.500 ol
2914 CAPA DE TRANSFERENCIA 3d lun 11/08/25 jue 14/08/25 $ 409.000 $409.000  $409.000 (o
2915 Mejoramiento CAPA DE TRANSFEI3 d lun 11/08/25 jue 14/08/25 $3.173.916 $3.173916  $3.173.916
2916 Estructura 53d mar18/11/25  lun 26/01/26 $49.459.700 $49.459.700 $ 49.459.700 r
2917 Zapatas 10d mar18/11/25  sab29/11/25 $19.310.405 $19.310.405 $19.310.405 L
2018 Solado 2d mar18/11/25  jue 20/11/25 $9.405 $9.405 $9.405 cn)
2919 Acero 3d jue 20/11/25 lun 24/11/25 $ 8.540.000 $8540.000  $8.540.000 ¥
2920 Concreto sd lun 24/11/25 sab 29/11/25 $ 10.761.000 $10.761.000 $ 10.761.000
2921 Vigas de Cimentacién 13d jue 20/11/25 vie5/12/25 $8.725.825 $8.725.825 $8.725.825
2922 Acero 3d jue 20/11/25 lun 24/11/25 $3.028.825 $3.028.825  $3.028.825 ki
2023 Concreto 5d sab 29/11/25 vie 5/12/25 $5.697.000 $5.697.000  $5.697.000
2024 Muros Laterales 20d lun 24/11/25 vie 19/12/25 $12.447.845 $12.447.845 $12.447.845
2925 Acero 3d lun 24/11/25 jue 27/11/25 $6.750.845 $6.750.845  $6.750.845
2926 Concreto 10d vie 5/12/25 vie 19/12/25 $ 5.697.000 $5.697.000  $5.697.000
2927 Vigas Longitudinales 15d mié 7/01/26 lun 26/01/26 $ 8.975.625 $8.975.625 $8.975.625
2028 Acero 5d mié 7/01/26 mié 14/01/26 $3.278.625 $3.278.625 $3.278.625
2029 Concreto 10d mié 14/01/26 lun 26/01/26 $ 5.697.000 $5.697.000  $5.697.000
2030 Tierra Armada 104 lun 22/12/25 lun 5/01/26 $ 98.059.659 $98.050.659 $ 98.059.659 L
2931 RELLENOS EN GEOBLOQUE ~ 10d lun 22/12/25 lun 5/01/26 $ 98.059.659 $98.059.659 $98.059.659
2932 Fin de Eje JC6-JC7 od lun 26/01/26 lun 26/01/26 $0 $o0 $o0 26/0:
2933 EJEJC7-JC8 457d  mar11/06/24  mar20/01/26$171.529.064  $171.529.064 $171.529.064 v
2934 Excavacion 1d mar11/06/24  mié 12/06/24 $ 1.018.572 $1.018572  $1.018572 E
2935 Pilotes FDP 2d mié 12/06/24 vie 14/06/24 $ 14.455.980 $14.455.980 $ 14.455.980
2036 Pilotes FDP 2 2d mar 27/08/24  jue 29/08/24 $4.318.020 $4.318.020  $4.318.020 [‘.=
2937 CAPA DE TRANSFERENCIA 3d sib 2/08/25 mié 6/08/25 $ 409.000 $409.000  $409.000 =
2938 Mejoramiento CAPA DE TRANSFEI3 d sdb 2/08/25 mié 6/08/25 $3.173.916 $3.173.916  $3.173.916
2939 Estructura 33d lun 24/11/25 mar 6/01/26 $ 49.459.700 $49.459.700 $ 49.459.700 v
2940 Zapatas 10d lun 24/11/25 5/12/25 $19.310.405 $19.310.405 $19.310.405 L}
2941 Solado 2d lun 24/11/25 mié 26/11/25 $ 9.405 $9.405 $9.405
2042 Acero 3d mié 26/11/25 séb 29/11/25 $ 8.540.000 $8540.000  $8.540.000
2043 Concreto 5d sab 29/11/25 vie 5/12/25 $10.761.000 $10.761.000 $10.761.000
2044 Vigas de Cimentacion 8d mié 26/11/25  vie’5/12/25 $8.725.825 $8.725.825 $8.725.825
2945 Acero 3d mié 26/11/25 séb29/11/25 $3.028.825 $3.028.825  $3.028.825
2946 Concreto sd séb 29/11/25 vie 5/12/25 $5.697.000 $5.697.000  $5.697.000
2047 Muros Laterales 15d séb 29/11/25 vie 19/12/25 $12.447.845 $12.447.845 $12.447.845
2048 Acero 3d sdb 29/11/25 mié 3/12/25 $6.750.845 $6.750.845  $6.750.845
2049 Concreto 10d vie 5/12/25 vie 19/12/25 $ 5.697.000 $5.697.000  $5.697.000
2950 Vigas Longitudinales 13d vie 19/12/25 mar 6/01/26 $ 8.975.625 $8.975.625 $8.975.625 I,
2951 Acero 3d vie 19/12/25 mar 23/12/25 $ 3.278.625 $3.278.625 $3.278.625 n
2952 Concreto 10d mar 23/12/25 mar 6/01/26 $ 5.697.000 $5.697.000  $5.697.000
2953 Tierra Armada 20d mar23/12/25  mar 20/01/26 $ 98.693.876 $98.693.876 $98.693.876 T
2954 RELLENOS EN GEOBLOQUE ~ 20d mar 23/12/25 mar 20/01/26 $ 98.693.876 $98.693.876 $98.693.876
2955 Fin de Eje JC7-JC8 od mar20/01/26  mar 20/01/26 $ 0 50 50 i
2956 PLACA DE PROTECCION 7d lun 9/02/26 mar 17/02/26 $ 78.515.902 $78.515.902  $78.515.902 el
2057 PAVIMENTO 26d lun 26/01/26 jue 26/02/26 $191.707.817  $191.707.817 $191.707.817 Tl
2058 Subbase 13d lun 26/01/26 mié 11/02/26 $ 28.847.600 $28.847.600 $ 28.847.600 P
2959 Base 13d jue 20/01/26 sab 14/02/26 $ 20.496.000 $20.496.000 $ 20.496.000 ey
2960 Mezcla Asfaltica - GCR sd séb 14/02/26 vie 20/02/26 $107.582.767  $107.582.767 $ 107.582.767 =
2961 Mezcla Asfaltica - MD12 sd vie 20/02/26 jue 26/02/26 $ 34.781.450 $34.781.450 $34.781.450 O
2062 Baranda Vehicular 30d mié 18/02/26 vie 27/03/26 $327.242381  $327.242.381 $327.242.381 )
2963 Fin de Final de Aproche Occidental ~ 0d vie 27/03/26 vie 27/03/26 $0 $0 $0 2703
2964 CALLE 153 NW 44ad  mié11/09/24  lun6/04/26 $657.145.016  $657.145.016 $657.145.016 r 1
2965 Demolicion 1d mié 11/09/24 jue 12/09/24 $ 4.745.901 $4.745.901  $4.745.901
2966 Via 340d  mié16/10/24  vie26/12/25 $540.602.764  $540.602.764 $540.602.764 T 1
2067 Excavacion 13d mié 16/10/24 jue 31/10/24 $130.181.003  $130.181.003 $130.181.003
2968 Mejoramiento con Rajon 15d mar22/10/24  sab9/11/24 $12.650.782 $12.650.782  $12.650.782 -
2969 Mejoramiento Capa de 310d  mar22/10/24  lun24/11/25 $3.173.955 $3.173.955  $3.173.955

TRANSFERENCIA {
2970 |, Subbase Granular 312d  lun28/10/24 mar2/12/25 $147.872.712  $147.872.712 $147.872.712
2071 mg, Base Granular 325d  sab2/11/24 vie 26/12/25 $97.533.800 $97.533.800 $97.533.800
2972 w5, Mezcla Asfaltica - GCR 10d séb 6/12/25 vie19/12/25 $110.893312  $110.893.312 $110.893.312 ﬁ
2973wy, Mezcla Asfaltica - MD12 8d mié 10/12/25 vie 19/12/25 $ 38.297.200 $38.297.200 $38.297.200
2974wy, Espacio Pblico 68d jue 8/01/26 lun 6/04/26 $111.796.351  $111.796.351 $111.796.351 r 1
2975wy, Excavacion 25d jue 8/01/26 1un 9/02/26  $ 6.440.069 $6.440.069  $6.440.069 )
2976 |, Rellenos 35d mié 4/02/26 mié 18/03/26 $ 81.015.570 $81.015570 $81.015.570 L
2977 w5, Acabados 45d vie 6/02/26 lun 6/04/26 $ 24.340.712 $24.340712  $24.340.712 |
2978 |m5 1. Fin Calle 153 NE od lun 6/04/26 lun 6/04/26  $0 50 50 6/1
2979 w3 1.3.4.8.15 CONECTANTE NW 587,25d jue6/06/24 vie3/07/26 $2.181.450.798  $2.071.989.... $2.153.898.838 1
2980 [, Demolicion 335d  sab31/08/24 sab1/11/25 $25.439.631 $25.439.631 $17.807.742
2981w, Via 483,25d jue 6/06/24 mar 17/02/26 $ 826.030.677  $826.030.677 $ 826.030.677 1
2982 mg, Excavacion -2 sd jue 6/06/24 jue 13/06/24 $ 14.084.571 $14.084.571 $14.084.571 L
2983 mg, Excavacion 25d mar18/11/25  vie19/12/25 $114.019.998  $114.019.998 $114.019.998 —
2984 |, Rellenos en geoblogue sd vie 28/11/25 jued/12/25 $149.997.128  $149.997.128 $149.997.128 r-;
2985 =, Placa de Proteccion Geobloque 3 d mié 3/12/25 vie 5/12/25  $5.746.319 $5.746319  $5.746319 9
2086 w5, Subbase Granular 25d mié 26/11/25 1un 29/12/25 $103.356.792  $103.356.792 $103.356.792 ai
2987 W5 1.3.4.8.15.2 Base Granular - Estabilizada con 25 d mar30/12/25  vie30/01/26 $110.596.000  $110.596.000 $110.596.000

Asfalto |
2988 w5 1.3.4.8.15.2 Mezcla Asfaltica - GCR 10d vie 30/01/26 mié 11/02/26 $201.518.815  $201518.815 $201.518.815
2989w, Mezcla Asfaltica - MD12 10d jue 5/02/26 mar 17/02/26 $126.711.055  $126.711.055 $126.711.055 Ry
2990 w5, Espacio Pblico 472d  jue31/10/24 vie 3/07/26 $1.329.980.490  $1.220.518.... $1.310.060.420 v 1
2991 mg, Excavacion 374d  jue31/10/24 mar 24/02/26 $ 45.117.354 $45117.354  $45.117.354 |
2992 |, Muros 374d  sab16/11/24 mar 10/03/26 $ 66.045.327 $66.045.327 $66.045.327
2993 mg, Rellenos en geoblogue 7d sab 11/04/26 lun 20/04/26 $330.222.000  $330.222.000 $330.222.000
2994 |, Placa de Proteccién Geoblogue 4 d mar 21/04/26  vie 24/04/26 $12.459.197 $12.459.197 $12.459.197
2995 mg, Rellenos 365d  mié 15/01/25 mar 28/04/26 $523.835.523  $523.835.523 $523.835.523
2996 [, Acabados 57d lun 20/04/26 vie3/07/26  $293.386.499  $230.765.910 $287.518.769
2997 mg, Pompeyano 30d mar17/02/26  jue 26/03/26 $12.073.456 $12.073.456  $12.073.456 L.
2998 mg, Baranda M82 13d mié 17/06/26 vie 3/07/26  $46.841.134 $0 $32.788.794
2999wz, Fin Conectante NE od vie 3/07/26 vie 3/07/26  $0 $0 $0 $0-3/07
3000 (w5, RAMAL TRANSICION NW 164d  lun1/12/25 jue2/07/26 $164.882.288  $152.703.385 $22.628.300 r 1
3001 g, Demolicion 145d  lun1/12/25 vie 5/06/26 $3.616.263 $3.616263  $0 H—p
3002 m, Via 158d  mar9/12/25 jue2/07/26 $161.266.025  $149.087.122 $22.628.300 r 1
3003 |5, Excavacion 150d  mar9/12/25 lun 22/06/26 $ 25.204.103 $25.174.695 $0 P D
3004 (5. Subbase Granular 119d  mié 21/01/26 mié 24/06/26 $ 23.739.664 $23581.464 $0 = b
3005 w5, Base Granular 110d  mar3/02/26 jue 25/06/26 $ 20.496.000 $20340.218 $0 ] =)
3006 |5, Mezcla Asfaltica - GCR 103d  sab14/02/26 mar 30/06/26 $ 69.197.958 $60.753.071 $0 | )
3007 |5, Mezcla Asfaltica - MD12 104d  lun16/02/26 jue 2/07/26  $ 22.628.300 $19.237.675  $22.628.300 " EEE OF B I Y
3008 w5, Fin Ramal Transicion NE od jue 2/07/26 jue 2/07/26  $0 $0 $0 bo-2/07
3009 w5, CARRIL DESACELERACION AUTONORT114d  jue 5/02/26 vie3/07/26 $335.470.759  $200.012.113 $49.440.048 r 1
3010 w5 APROBACION PMT AUTOPISTA NOR'0 d jue 5/02/26 jue 5/02/26 $0 50 50
3011 w5 IMPLEMENTACION PMT 20d vie 6/02/26 mar 3/03/26 $0 50 50
3012 g Demolicion 77d mié 4/03/26 vie 12/06/26 $12.854.861 $12.854.861 $0 )
3013 g, Via 89d s4b 7/03/26 vie 3/07/26 $322.615.898  $187.157.252 $49.440.048 1
3014 g, Excavacion 79d sab 7/03/26 vie 19/06/26 $107.180.643  $103.416.100 $0 = ]
3015 w5 Subbase Granular 61d séb 4/04/26 mar 23/06/26 $ 53.599.111 $51.297.600 $0
3016 w5 Base Granular - Estabilizada con 52 d mar21/04/26  sab 27/06/26 $ 36.651.000 $32.443552 $0 Odla] |

Asfalto
3017 @5 13.4.8.19.4 Mezcla Asfaltica - GCR sd jue 25/06/26 jue 2/07/26 $75.745.096 50 50
3018 W5 1.3.4.8.19.4 Mezcla Asfaltica - MD12 6d jue 25/06/26 vie 3/07/26 _$ 49.440.048 50 $49.440.048

Tarea S Hito ® Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual v 1 Informe de resumen Manual se— 610 &l comienzo C Fecha limite 13 Divisién critica Progreso manual —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLBS-20221201
Fecha: mar 23/06/26
ld [MoleDT Nombre de tarea Duracién  [Comienzo Fin Costo cpTP cPTR
ler trimestre 22 trimestre 3er trimestre 42 trimestre Ter trimestre 29 trimestre 3er trimestre 42 trimestre Ler trimestre 29 trimestre 3er trimestre 42 trimestre Ler trimestre 29 trimestre 3er trimestre 42 trimestre Ler trimestre 29 trimestre 3er trim
dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ag sej oct | nov | di ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | jui | ago | sep | oc v | dic | fet ar br | may | jun | jul
3019 Fin Carril Desaceleracion NE od vie 3/07/26 vie 3/07/26 S0 S0 S0 3/97
3020 ESPACIO PUBLICO BAIO PUENTE-  622d  vie 17/05/24 mar $338.733.354  $241.777.850 $181.087.837 T 1
OCCIDENTE 28/07/26
3021 Demolicion 10d vie 20/02/26 jue 5/03/26  $2.055.467 $2.055.467  $2.055.467 =
3022 Excavacion 25d jue 5/03/26 mié 8/04/26 $33.481.362 $33.481.362 $33.481.362 I i
3023 Relleno 2d vie 17/05/24 lun 20/05/24 $4.454.175 $4.454175  $4.454.175 G
3024 Rellenos 2 88d sib 4/04/26 mar 28/07/26 $ 57.224.728 $42.176.437 $45.779.783
3025 Acabados 85d mié 8/04/26 mar 28/07/26 $ 238.292.626  $157.752.275 $95.317.051
3026 Baranda Vehicular 71d sab 25/04/26 mar 28/07/26 $ 3.224.996 $1.858.135 $0 L R
3027 Fin de Espacio Pablico od mar 28/07/26 mar 28/07/26 $ 0 $0 $0
3028 Paisajismo 45d jue 30/04/26 mar 30/06/26 $ 20.291.227 $15.331.149  $18.262.104
3029 Fin Costado Occidental od mar 28/07/26 mar 28/07/26 $ 0 $o0 $0 e
3030 PUENTE 844,25d sab1/07/23 jue 25/06/26 $21.607.760.140 $ 21.581.999... $ 21.517.759.... r d
3031 SUBESTRUCTURA 574,25d sab1/07/23 11/07/25 $9.157.554.849  $9.157.554.... $9.157.554.849 r 1
3032 Lecturas e informes de instrumentac39 d jue 18/01/24 sb 2/03/24 $29.382.858 $29.382.858 $29.382.858 1
3033 Lecturas e informes de instrumentac130d  vie 26/07/24 vie 10/01/25 $125.263.762  $125.263.762 $125.263.762
3034 Desvio Separador Central 39d jue 14/12/23 jue1/02/24 $285.131.845  $285.131.845 $285.131.845
Autonorte para sistema BRT
3035 @5 1.3.4.10.1.4 Desvio Separador Central 89d vie 20/09/24 mar 14/01/25 $ 15.006.939 $15.006.939 $15.006.939
Autonorte para sistema BRT 2
3036 @5 1.3.4.10.1.5 EE1 349,25d lun31/07/23 mié 23/10/24 $1.219.660.330  $1.219.660.... $1.219.660.330 T
3037 mg, Pilotes 311,25d lun31/07/23 jue5/09/24 $718.013.417  $718.013.417 $718.013.417 r 1
3038 w5, Acero 17d lun 31/07/23 mar 22/08/23 $ 238.941.647  $238.941.647 $238.941.647 e
3039 @2 1.34.10.15 Acero pilote uno 5d mié 28/08/24 mar 3/09/24 $ 28.570.875 $28.570.875 $28.570.875 yi
3040 @2 1.34.10.1.5 Excavacion y Fundida 15d vie 8/09/23 mar 26/09/23 $ 382.080.000  $382.080.000 $ 382.080.000 E)
3041 ™2 1.3.4.10.15 Excavacion y Fundida pilote unc1 d mar 3/09/24 mié 4/09/24 $ 49.920.000 $49.920.000  $49.920.000
3042 @5 13.4.10.15 Descabece (Pilotes 7, 8,9,10) 11d mié 27/09/23 mar 10/10/23 $ 1.793.362 $1.793.362  $1.793.362
3043 @3 134.10.1.5 Descabece (Pilotes 2,3,4,5, 24d mar 31/10/23 jue 30/11/23 $15.705.081 $15.705.081 $15.705.081
6,11,12,13,14,15,16,17, -\[
3044 [®5 134.10.15 Descabece 2 (Pilotes 1) 1d mié 4/09/24 jue 5/09/24  $1.002.452 $1.002.452  $1.002.452
3045w, Zapatas 261,5d  lun9/10/23 jue 12/09/24 $232.991.078  $232.991.078 $232.991.078 r d
3046 . Excavacién y Solado (Zapata 2) 2d lun 9/10/23 mié 11/10/23 $ 26.961.777 $26.961.777 $26.961.777 L
3047wz Excavacion y Solado (Zapatas 3,17 d mié 27/12/23 jue 18/01/24 $16.674.340 $16.674.340  $16.674.340 mll
3048 ™2 1.3.4.10.15 Excavacion y Solado 2 (Zapatas 6 d jue 5/09/24 jue 12/09/24 $8.212.735 $8.212.735  $8212.735
3049 @5 1.3.4.10.15 Acero 6d vie 19/01/24 vie 26/01/24 $75.642.932 $75.642.932  $75.642.932 L‘v=1
3050 @3 1.3.4.10.1.5 Acero zapata uno 3d jue 5/09/24 1un 9/09/24  $25.214.311 $25.214311 $25.214311 H
3051w Concreto 2d mar30/01/24  jue1/02/24 $60.213.737 $60.213.737 $60.213.737
3052 mg. Concreto zapata uno 1d lun 9/09/24. mar 10/09/24 $ 20.071.246 $20.071.246  $20.071.246
3053 g, Columnas 177,5d  mar30/01/24  sab14/09/24 $110.026.012  $110.026.012 $110.026.012 T
3054w Acero 14d mar30/01/24  jue 15/02/24 $78.420.117 $78.420.117 $78.420.117
3055 w5 Acero 2 2d mar10/09/24  jue 12/09/24 $10.693.652 $10.693.652 $10.693.652 )
3056 w5, Concreto 4d vie 16/02/24 mié 21/02/24 $15.684.182 $15.684.182  $15.684.182 *1
3057 jmg, Concreto 2 2d jue 12/09/24 séb 14/09/24 $5.228.061 $5.228.061  $5.228.061 )
3058 g, Viga Cabezal 101d  lun17/06/24 mié 23/10/24 $158.629.823  $158.629.823 $158.629.823 L' T
3059 . Acero 3d lun 17/06/24 mié 19/06/24 $ 41.948.496 $41.948.496  $41.948.496 n
3060 =, Acero 2 18d vie 27/09/24 lun 21/10/24 $41.948.496 $41.948.496  $41.948.496
3061 Wy, Concreto 2d lun 21/10/24 mié 23/10/24 $ 74.732.831 $74.732.831 $74.732.831 )
3062 [, Fin de Eje 1 od mié 23/10/24 mié 23/10/24 $0 $0 $0 Gd23/10
3063 g, EE2 178d  vie14/07/23 lun 19/02/24 $1.151.321.886  $1.151.321.... $1.151.321.886 r 1
3064 @5 1.3.4.10.1.7 Pilotes 125d  vie14/07/23 vie 15/12/23 $765.982.751  $765.982.751 $ 765.982.751 e 1
3065 @3 1.3.4.10.1.7 Acero (Pilotes 13d vie 14/07/23 1un31/07/23 $226.421375  $226.421.375 $226.421.375 ¥
20,19,23,28,31,35,21,22,25,29,
3066 @5 1.3.4.10.1.7 Acero (24,26,27,30,32,33,36) 8d mar 7/11/23 vie17/11/23 $104.759.875  $104.759.875 $104.759.875 -
3067 @3 1.3.4.10.1.7 Excavacion y Fundida 12d vie 25/08/23 vie 8/09/23  $299.000.000  $299.000.000 $ 299.000.000
(20,19,23,28,31,35,21,22,25,29
3068 @5 1.3.4.10.1.7 Excavacion y Fundida 10d mar 7/11/23 1un20/11/23 $134.010623  $134.010.623 $134.010.623
(24,26,27,30,32,33,36)
3069 ™2 1.3.4.10.1.7 Descabece 15d lun 27/11/23 vie 15/12/23 $1.790.878 $1.790.878  $1.790.878
3070 @5 1.3.4.10.1.7 Zapatas 20d sab 9/12/23 jue4/01/24 $163.294.724  $163.204.724 $163.294.724 E ™
3071 @5 13.4.10.1.7 Excavacion y Solado 4d sab 9/12/23 jue 14/12/23 $25.203.259 $25.203.259  $25.203.259
3072 @5 1.3.4.10.1.7 Acero 8d mié 20/12/23 sab 30/12/23 $75.140.693 $75.140.693 $75.140.693 9
3073 |mg. Concreto 3d sab 30/12/23 jue 4/01/24  $62.950.772 $62.950.772  $62.950.772
3074 g Columnas 21d sab 30/12/23 vie 26/01/24 $91.318.437 $91.318.437 $91.318.437 =
3075 g, Acero 15d sab 30/12/23 vie 19/01/24 $71.561.573 $71.561.573  $71.561.573
3076 . Concreto 6d vie 19/01/24 vie 26/01/24 $19.756.864 $19.756.864 $19.756.864
3077 w5 Viga Cabezal 20d vie 26/01/24 lun 19/02/24 $130.725.974  $130.725.974 $130.725.974 1
3078 g, Acero 18d vie 26/01/24 vie 16/02/24 $ 58.408.302 $58.408.302  $58.408.302 E
3079 g Concreto 2d vie 16/02/24 lun 19/02/24 $72.317.672 $72.317.672 $72.317.672
3080 w5, Fin de Eje 2 od lun 19/02/24 lun 19/02/24 $0 $0 $0 Gefl19/02
3081 mg. EE3 571,25d sab1/07/23 mar 8/07/25 $1.530.051.347  $1.530.051.... $1.530.051.347 r
3082 g Instrumentacion para Red Matriz 30 d sab 1/07/23 mié 9/08/23 $ 61.439.801 $61.439.801 $61.439.801 1
3083 Wy Proteccion de Red Matriz 11d lun 4/03/24 sab 16/03/24 $177.298.919  $177.298.919 $177.298.919 = 1
3084 . Proteccion de Red Matriz 2 a4d jue 24/10/24 mié 18/12/24 $ 86.888.810 $86.888.810 $86.888.810 )
3085 g, Pilotes a1d mié 18/12/24 lun 10/02/25 $833.982.751  $833.982.751 $833.982.751
3086w Acero 13d mié 18/12/24 mar7/01/25 $348.244.808  $348.244.808 $348.244.808 (*
3087 g, Excavacién y Fundida 20d mar 7/01/25 jue 30/01/25 $483.947.065  $483.947.065 $483.947.065
3083 . Descabece 8d vie 31/01/25 1un 10/02/25 $1.790.878 $1790.878  $1.790.878
3089 g, Zapatas 15d lun 28/04/25 vie 16/05/25 $160.966.732  $160.966.732 $160.966.732 .\[ —
3090 (w5, Excavacion y Solado 4d lun 28/04/25 sb3/05/25 $25.133.470 $25.133.470 $25.133.470 D
3091 mg. Acero 8d sab 3/05/25 mar 13/05/25 $ 75.140.693 $75.140.693 $75.140.693
3002 [y Concreto 3d mar 13/05/25 vie 16/05/25 $ 60.692.569 $60.692.569 $60.692.569
3093wz, Columnas 18d sab 24/05/25 lun 16/06/25 $92.977.382 $92.977.382  $92.977.382 —
3094w Acero 12d sab 24/05/25 1un 9/06/25  $ 72.660.336 $72.660.336  $72.660.336
3095 g, Concreto 6d lun 9/06/25 lun 16/06/25 $ 20.317.046 $20317.046  $20.317.046
3096 . Viga Cabezal 9d jue 26/06/25 mar8/07/25 $116.496.952  $116.496.952 $116.496.952 Lo
3097 g Acero 7d jue 26/06/25 sib 5/07/25 $55.028.397 $55.028.397 $55.028.397
3008 Wy Concreto 2d sib 5/07/25 mar 8/07/25 $ 61.468.555 $61.468.555 $61.468.555
3099 |5 Fin de Eje 3 od vie 11/07/25 vie 11/07/25 $0 $o $o 5@:11/07
3100 mg, EIE4 310d  mié 10/04/24 mié 14/05/25 $ 1.083.758.674  $1.083.758.... $1.083.758.674 ' 1
3101 jmgy. Pilotes 104d  mié 10/04/24 sab 24/08/24 $700.162.269  $700.162.269 $700.162.269 r 1
3102 =3 1.34.10.1.1 Acero 12d mié 10/04/24 mié 24/04/24 $203.244.808  $203.244.808 $203.244.808
3103 @2 1.34.10.1.1 Excavacién y Fundida 14d mié 10/04/24 sib 27/04/24 $442.089.759  $442.089.759 $442.089.759
3104 [mg, Excavacion y Fundida 2 23d lun 15/07/24 mar 13/08/24 $ 53.036.824 $53.036.824 $53.036.824 =
3105 g5, Descabece 8d mié 14/08/24 sab 24/08/24 $1.790.878 $1.790.878  $1.790.878
3106 [my. Zapatas 15d sab 1/03/25 mié 19/03/25 $170.338.850  $170.338.850 $170.338.850 _‘l L |
3107 mg, Excavacion y Solado 4d sab 1/03/25 jue 6/03/25  $28.121.585 $28.121.585 $28.121.585 i
3108 [mg, Acero 8d jue 6/03/25 séb 15/03/25 $75.140.693 $75.140.693 $75.140.693
3109 g, Concreto 3d séb 15/03/25 mié 19/03/25 $ 67.076.572 $67.076.572  $67.076.572
3110 w5 Columnas 18d vie 28/03/25 lun 21/04/25 $ 96.760.603 $96.760.603 $ 96.760.603
3111 jmgy Acero 12d vie 28/03/25 vie 11/04/25 $76.117.481 $76.117.481 $76.117.481
3112 jmg Concreto 6d vie 11/04/25 lun 21/04/25 $20.643.122 $20.643.122  $20.643.122
3113wy Viga Cabezal 12d mar29/04/25  mié 14/05/25 $116.496.952  $116.496.952 $116.496.952
3114 ™2 134.10.1.1 Acero 10d mar 29/04/25 lun 12/05/25 $ 55.028.397 $55.028.397 $55.028.397
3115 =5 1.3.4.10.1.1 Concreto 2d lun 12/05/25 mié 14/05/25 $ 61.468.555 $61.468.555 $61.468.555
3116 @5 1.3.4.10.1.1 Fin de Eje 4 od mié 14/05/25 mié 14/05/25 $ 0 $0 $0
3117 jmg EES 460,25d sab1/07/23 vie 14/02/25 $1.594.403.328  $1.594.403.... $1.594.403.328 r 1
3118 W Instrumentacion para Red Matriz 30 d sab 1/07/23 mié 9/08/23 $71.648.954 $71.648.954 $71.648.954 1
3119wy Proteccion de Red Matriz 16d jue 11/01/24 mar 30/01/24 $ 263.792.398  $263.792.398 $263.792.398
3120 [mg, Proteccion de Red Matriz 2 a4d mar 23/07/24 mar 17/09/24 $ 65.948.099 $65.948.099  $65.948.099
3121 mg Pilotes 229,5d  jue25/01/24 sib16/11/24 $813.982.751  $813.982.751 $813.982.751 r 1
3122 mg Acero 3d jue 25/01/24 lun 29/01/24 $251.630.950  $251.630.950 $251.630.950 [»lI
3123 jmg Acero 2 15d vie 27/09/24 jue 17/10/24 $76.613.858 $76.613.858 $76.613.858 —1 e -
3124w, Excavacion y Fundida 32d mié 25/09/24 mar5/11/24 $483.947.065  $483.947.065 $483.947.065 :
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
de ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
tare dic ene | feb | mar | abr | may | jun jul ago | sep ot | nov | dic ene | feb | mar | abr | may | jun jul ago | se oct | nov | di ene | feb | mar | abr | may | jun jul | ago | sep ot | nov | dic ene | feb | mar | abr | may | jun ul ago | sep oc v | dic | | mar br | may | ju jul
3125 [#5 1.3.4.10.1.1 Descabece 8d mié 6/11/24 sab 16/11/24 $1.790.878 $1.790.878  $1.790.878 H
3126 Zapatas 15d mar19/11/24  vie6/12/24 $164.320.537  $164.329.537 $164.329.537 1
3127 Excavacién y Solado 4d mar19/11/24  sab23/11/24 $25.828.284 $25.828.284 $25.828.284
3128 Acero 8d sab 23/11/24 mar3/12/24 $75.140.693 $75.140.693  $75.140.693
3129 Concreto 3d mié 4/12/24 vie 6/12/24 $ 63.360.560 $63.360.560 $ 63.360.560
3130 Columnas 21d sab 14/12/24 lun 13/01/25 $ 98.204.642 $98.204.642 $98.204.642 —
3131 Acero 15d sab 14/12/24 vie 3/01/25  $76.976.256 $76.976.256 $76.976.256
3132 Concreto 6d sab 4/01/25 lun 13/01/25 $21.228.386 $21.228.386  $21.228.386 Out
3133 Viga Cabezal 20d mar21/01/25  vie 14/02/25 $116.496.947  $116.496.947 $116.496.947 —
3134 Acero 18d mar 21/01/25 mié 12/02/25 $ 55.028.397 $55.028.397 $55.028.397 =)
3135 Concreto 2d mié 12/02/25 vie 14/02/25 $ 61.468.550 $61.468.550 $ 61.468.550 Py
3136 Fin de Eje 5 od vie 14/02/25 vie 14/02/25 $0 $0 $0 po-114/02
3137 EE6 118d  mié29/11/23  mar30/04/24$1.238.705.265  $1.238.705.... $1.238.705.265 r 1
3138 Pilotes 67d mié29/11/23  vie 23/02/24 $863.982.751  $863.982.751 $863.982.751 T
3139 Acero (Para pilotes queno  7d mié 29/11/23 jue7/12/23  $164.122.404  $164.122.404 $164.122.404 -
requieren de maniobra de
3140 =3 13.4.10.1.1 Acero (Para pilotes que 7d jue 11/01/24 vie 19/01/24 $164.122.404  $164.122.404 $164.122.404 L
requieren de maniobra de
3141 #5 13.4.10.1.1 Excavacién y Fundida (No 8d jue 30/11/23 mar12/12/23 $266.973.532  $266.973.532 $266.973.532 =
requieren maniobra de
3142 #5 13.4.10.1.1 Excavacién y Fundida 14d séb 20/01/24 mié 7/02/24 $266.973533  $266.973.533 $266.973.533 .
(Requieren maniobra de ]
3143 W5 1.3.4.10.1.1 Descabece 14d mié 7/02/24 vie 23/02/24 $1.790.878 $1790.878  $1.790.878 b)
3144w Zapatas 13d lun 26/02/24 mar 12/03/24$162.259.062  $162.259.062 $ 162.259.062 —
3145wy Excavacién y Solado 3d lun 26/02/24 mié 28/02/24 $ 24.577.720 $24.577.720  $24.577.720 )
3146 [y Acero 7d vie 1/03/24 s4b9/03/24  $75.140.693 $75.140.693  $75.140.693
3147 g, Concreto 2d sab 9/03/24 mar 12/03/24 $ 62.540.649 $62.540.649 $62.540.649
3148 [, Columnas 20d sib 9/03/24 sib 6/04/24 $ 95.966.500 $95.966.500 $ 95.966.500
3149 mg. Acero 14d sab 9/03/24. mié 27/03/24 $ 74.478.926 $74.478.926 $74.478.926
3150 w5, Concreto 6d séb 30/03/24 sab 6/04/24 $21.487.574 $21.487.574 $21.487.574 o)
3151 [mg Viga Cabezal 19d séb 6/04/24 mar 30/04/24$116.496.952  $116.496.952 $ 116.496.952 Erj
3152 |mg. Acero 17d sab 6/04/24 vie 26/04/24 $ 55.028.397 $55.028.397 $55.028.397 o=
3153wy Concreto 2d sib 27/04/24 mar 30/04/24 $ 61.468.555 $61.468.555 $61.468.555 b
3154 ®5 13.4.10.1.1 Fin de Eje 6 od mar30/04/24  mar 30/04/24 $0 $0 $0 po-30/04
3155 @5 1.3.4.10.1.1 EE7 143d  sab5/08/23 mié 7/02/24 $884.868.616  $884.868.616 $884.868.616 T
3156 [#5 1.3.4.10.1.1 Pilotes 104d  sib5/08/23 lun 18/12/23 $532.848.818  $532.848.818 $532.848.818 T
3157 @5 1.34.10.1.1 Acero 12d sab 5/08/23 mié 23/08/23 $231.181.250  $231.181.250 $231.181.250
3158 @2 1.34.10.1.1 Excavacion y Fundida 9d mié 23/08/23 sab2/09/23 $218.040.000  $218.040.000 $ 218.040.000
(109,110,111,113,114,116,117,
3159 @5 1.3.4.10.1.1 Excavacién y Fundida (112,115,4 d vie 24/11/23 mié 29/11/23 $ 82.234.443 $82234.443  $82.234.443 )
3160 w5, Descabece 13d jue 30/11/23 lun 18/12/23 $1.393.125 $1.393.125  $1.393.125
3161 g, Zapatas 13d mar19/12/23  vie5/01/24 $159.905.321  $159.905.321 $159.905.321
3162 w5 Excavacién y Solado 3d mar19/12/23  vie22/12/23 $22.436.774 $22.436.774  $22.436.774
3163 g Acero 7d sab 23/12/23 mié 3/01/24 $80.537.941 $80.537.941 $80.537.941
3164 g Concreto 2d jue 4/01/24 vie 5/01/24  $56.930.606 $56.930.606 $ 56.930.606
3165 g, Columnas 19d jue 4/01/24 sab 27/01/24 $ 92.977.382 $92.977.382 $92.977.382
3166 5. Acero 13d jue 4/01/24 sab 20/01/24 $ 72.660.336 $72.660.336  $72.660.336
3167 g, Concreto sd lun 22/01/24 sab 27/01/24 $20.317.046 $20317.046 $20.317.046
3168 =5 Viga Cabezal 7d mar30/01/24  mié7/02/24 $99.137.095 $99.137.095 $99.137.095 [
3169 Wy Acero 6d mar30/01/24  mar6/02/24 $48.123.035 $48.123.035 $48.123.035 )
3170 jwg. Concreto 1d mar 6/02/24 mié 7/02/24 $51.014.060 $51.014.060 $51.014.060 O
3171 wg. Fin de Eje 7 od mié 7/02/24 mié 7/02/24 $0 $0 $0 @»17/ 2
3172 |mg Fin de Subestructura od vie 11/07/25 vie 11/07/25 $0 $0 $0 11/07
3173 @3 1.3.4.103 APROBACION SDM PARA od jue 2/05/24 jue 2/05/24  $0 $0 $0 Yeh2/05
TRANSPORTE E IZAJE
3174 @5 13.4.10.4 TRANSPORTE Y CARGUE DEVIGAS - 3d jue 2/05/24 lun6/05/24 $107.582.703  $107.582.703 $107.582.703
VANOS 1-2,6-7
3175 @5 13.4.10.5 TRANSPORTE Y CARGUE DEVIGAS - 5d vie 18/07/25 jue 24/07/25 $179.304.515  $179.304.515 $179.304.515
VANOS 2-3
3176 @5 1.3.4.10.6 TRANSPORTE Y CARGUE DEVIGAS - 5d mié 30/07/25 mar5/08/25 $179.304.515  $179.304.515 $179.304.515 =
VANOS 3-4
3177 @3 1.3.4.10.7 TRANSPORTE Y CARGUE DEVIGAS - 5d lun 28/07/25 sab2/08/25 $179.304.515  $179.304.515 $179.304.515
VANOS 4-5
3178 @5 13.4.10.8 TRANSPORTE Y CARGUE DE VIGAS - 10d mar 24/06/25 un7/07/25 $179.304515  $179.304.515 $179.304.515
VANOS 5-6
3179 @5 1.3.4.10.9 SUPERESTRUCTURA 7785d  sib2/09/23 lun 1/06/26 $11.486.941.660 $11.486.941...$ 11.486.941.... 1
3180 @3 1.3.4.10.9.1 Wz 1 (EE1Y2) 4535d  jue4/04/24 vie7/11/25 $1.333.818.025 $1.333.818.... $1.333.818.025
3181 wg Vigas Postensadas 453,5d  jued/04/24 vie7/11/25 $835.703.864  $835.703.864 $ 835.703.864
3182 Wy Acero 10d jue 4/04/24 mar 16/04/24 $ 80.622.950 $80.622.950 $80.622.950
3183 mg. Acero2 10d lun 12/08/24 sab 24/08/24 $ 80.622.950 $80.622.950 $80.622.950 (_{ i—n
3184 mg Concreto 2d mar 16/04/24  jue 18/04/24 $ 62.720.000 $62.720.000 $ 62.720.000
3185 my Concreto 2 6d sab 24/08/24 séb 31/08/24 $ 62.720.000 $62.720.000 $ 62.720.000 L
3186 =5 Tensionamiento 326d  lun16/09/24 vie7/11/25 $239.083.222  $239.083.222 $239.083.222 ]\ r
3187 |mg Etapa 1 6d lun 16/09/24 lun 23/09/24 $ 159.388.205 $159 205 $159. 205
3183 g, Etapa2 140d  mar13/05/25  vie7/11/25 $79.695.017 $79.695.017 $79.695.017 ﬁ =
3189 #5 1.3.4.10.9.1 Izaje de vigas 6d lun 7/10/24 mar 15/10/24 $309.934.742  $309.934.742 $309.934.742 e
3190 @5 1.3.4.10.9.1 Losa Superior 160d  mar 8/04/25 jue30/10/25 $498.114.161  $498.114.161 $498.114.161 ‘ _‘[
3191 @3 1.34.10.9.1 Obra Falsa 4d mar 8/04/25 séb 12/04/25 $31.609.799 $31.609.799 $31.609.799
3192 wy Acero 5d lun 14/04/25 mar 22/04/25 $183.315.730  $183315.730 $183.315.730
3193 wg. Concreto (2/3 tablero) 115d  mar22/04/25 mar 16/09/25 $ 183.188.632  $183.188.632 $ 183.188.632 )|
3194 w5 Concreto (2/3 tablero) 2a parte36 d mar 16/09/25  jue 30/10/25 $100.000.000  $100.000.000 $ 100.000.000 T B
3195 g FinLuz 1 od vie 7/11/25 vie 7/11/25  $0 $o0 $o0 /11
319 =5 Wz 2 (EIE2Y3) 6145d  sab2/09/23 jue 30/10/25 $1.175.709.463  $1.175.709.... $1.175.709.463 1
3197 |mg Vigas Postensadas 568,75d sab2/09/23 mié 3/09/25 $766.186.703  $766.186.703 $ 766.186.703 1
3198 w5 Acero 18d séb 2/09/23 sb 23/09/23 $135.204.250  $135.204.250 $135.204.250 el
3199 |mg Concreto ad lun 25/09/23 vie 20/09/23 $112.000.000  $112.000.000 $ 112.000.000 m1
3200 mg, Concreto 2 1d vie 30/08/24 vie 30/08/24 $ 22.400.000 $22.400.000 $ 22.400.000 )
3201 | Tensionamiento 538,5d mar10/10/23  mié3/09/25 $199.236.628  $199.236.628 $199.236.628 1
3202 @5 1.34.10.9.3 Etapa 1 5d mar 10/10/23 séb 14/10/23 $57.114.238 $57.114.238  $57.114.238
3203 #5 1.3.4.10.9.3 Etapa2del ad lun 30/09/24 vie 4/10/24  $75.709.571 $75.709.571 $75.709.571 1
3204 ®5 13.4.10.9.3 Etapa2 30d séb 26/07/25 mié 3/09/25 $ 66.412.819 $66.412.819 $66.412.819 =
3205 mg. Izaje de Vigas sd mar 15/07/25 lun 21/07/25 $297.345.825  $297.345.825 $297.345.825 i
3206 w5, Losa Superior 83d vie 18/07/25 jue 30/10/25 $409.522.760  $409.522.760 $409.522.760 1
3207 mg, Obra Falsa 7d vie 18/07/25 sab 26/07/25 $ 31.609.799 $31.609.799  $31.609.799 lgp1iB)
3208 mg. Acero 6d séb 26/07/25 sab2/08/25 $178.557.040  $178.557.040 $178.557.040 =
3209 mg, Concreto 30d mié 6/08/25 lun 15/09/25 $ 81.425.147 $81.425.147  $81.425.147 =
3210 mgy. Concreto 2a parte 37d lun 15/09/25 jue 30/10/25 $117.930.774  $117.930.774 $117.930.774 f D
3211wy Fin Luz 2 od jue 30/10/25 jue 30/10/25 $0 $o0 $o0 10
3212 |y Lz3 (EIE3Y4) 593,25d lun 25/09/23 lun 27/10/25 $1.101.571.009  $1.101.571.... $1.101.571.009 r 1
3213 jmg. Vigas Postensadas 552,5d  lun 25/09/23 vie 5/09/25 $787.681.123  §$787.681.123 $787.681.123 ¥ 1
3214 g Acero Etapa 1 18d lun 25/09/23 mar 17/10/23 $ 81.122.550 $81.122.550 $81.122.550 e
3215wy Acero Etapa 2 de 1 7d jue 5/09/24 vie 13/09/24 $ 43.265.360 $43.265.360  $43.265.360 L
3216 |y Acero Etapa 2 6d jue 10/10/24 vie 18/10/24 $ 97.347.060 $97.347.060 $97.347.060
3217 |mg, concreto -2 5d mar 17/10/23 lun 23/10/23 $ 67.200.000 $567.200.000 $ 67.200.000
3218 |mg. Concreto ad vie 18/10/24 mié 23/10/24 $ 44.800.000 $44.800.000  $ 44.800.000 =)
3219 mg. Tensionamiento 490,5d  jue14/12/23 vie 5/09/25 $199.238.457  $199.238.457 $199.238.457 1
3220 #5 1.3.4.10.9.5 Etapa sd jue 14/12/23 mié 20/12/23 $ 57.114.238 $57.114.238  $57.114.238
3221 @3 1.3.4.10.9.5 Etapa 1 5d jue 24/10/24 mié 30/10/24 $75.709.571 $75.709.571 $75.709.571 1
3222 [mg, Etapa 2 20d mar12/08/25  vie 5/09/25 $66.414.648 $66.414.648 $66.414.648
3223wy Izaje de Vigas 5d jue 31/07/25 mié 6/08/25 $254.707.696  $254.707.696 $254.707.696
3224w Losa Superior 63d vie 8/08/25 lun 27/10/25 $313.889.886  $313.880.886 $313.889.886 1
3225 mg Obra Falsa sd vie 8/08/25 jue 14/08/25 $ 31.609.799 $31.609.799  $31.609.799
3226 |y Acero 5d vie 15/08/25 vie 22/08/25 $174.934.940  $174.934.940 $174.934.940
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
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3227 5 13.4.10.9.5 Concreto 19d vie 22/08/25 lun 15/09/25 $ 67.345.147 $67.345.147  $67.345.147
3228 mg. Concreto 2a parte 3ad lun 15/09/25 lun 27/10/25 $ 40.000.000 $40.000.000 $ 40.000.000 =
3229 mg Fin Luz 3 od lun 27/10/25 lun 27/10/25 $0 $0 $0 o
3230 g LUZ4 (EJE4Y5) 637,25d mar26/09/23  mié 24/12/25 $1.023.743.990  $1.023.743.... $1.023.743.990
3231wy Vigas Postensadas 5545d mar26/09/23  mié 10/09/25 $703.765.229  $703.765.229 $703.765.229 T 1
3232 |mg. Acero 17d mar 26/09/23 mar 17/10/23 $137.820.905  $137.820.905 $ 137.820.905 Lo
3233 |mgy Concreto ad mié 18/10/23 lun 23/10/23 $112.000.000  $112.000.000 $ 112.000.000
3234 mgy Tensionamiento 537,25d mi¢18/10/23  mié 10/09/25 $199.236.628  $199.236.628 $199.236.628 T 1
3235 |y Etapa 5d mié 18/10/23 mar 24/10/23 $ 57.114.238 $57.114.238  $57.114.238
3236 Wy Etapa 1 5d mar29/10/24  mar5/11/24 $75.709.571 $75.709.571 $75.709.571 1
3237 |mg, Etapa 2 15d vie 22/08/25 mié 10/09/25 $ 66.412.819 $66.412.819  $66.412.819
3233 |mg. Izaje de Vigas sd mar 29/07/25 1un4/08/25 $254.707.696  $254.707.696 $254.707.696 =
3239 mg, Losa Superior 106d  mar12/08/25  mié 24/12/25 $319.978.761  $319.978.761 $319.978.761
320 |, Obra Falsa 5d mar 12/08/25 mar 19/08/25 $ 31.609.799 $31.609.799  $31.609.799
3201 | Acero 4d vie 15/08/25 jue 21/08/25 $181.023.815  $181.023.815 $181.023.815
3242 mg, Concreto (tablero 2/3) 60d mié 20/08/25 sab1/11/25 $57.345.147 $57.345.147  $57.345.147
3243 ®5 13.4.10.9.7 Concreto (tablero 2/3) 2a parte40 d mar 4/11/25 mié 24/12/25 $ 50.000.000 $50.000.000 $ 50.000.000
3244 @5 13.4.10.9.8 Fin Luz 4 od mié 24/12/25 mié 24/12/25 $ 0 $0 $0 4/i2
3245 | 1.3.4.10.9.9 LUZ5 (EIE5 Y 6) 415d  lun27/05/24 mar 11/11/25% 1.088.780.364  $1.088.780.... $1.088.780.364
3246 [z, Vigas Postensadas 367,25d lun 27/05/24 jue 11/09/25 $751.441.243  $751.441.243 $751.441.243 1
3247 wg, Acero 4d jue 6/06/24 mié 12/06/24 $114.288.496  $114.288.496 $114.288.496 ¢
3248 mg Acero2 18d séb 24/08/24 sab 14/09/24 $28.572.124 $28572.124 $28.572.124 L b4
3249 mg Concreto 1d jue 6/06/24 jue 6/06/24 $ 44.800.000 $44.800.000  $ 44.800.000
3250 [, Concreto 2 5d sdb 14/09/24 vie 20/09/24 $ 67.200.000 $67.200.000 $ 67.200.000 =y
3251 [mg, Tensionamiento 367,25d lun 27/05/24 jue 11/09/25 $199.234.799  $199.234.799 $199.234.799 L 1
3252 mg, Etapa 1 5d lun 27/05/24 sab1/06/24 $57.113.451 $57.113.451  $57.113.451 e
3253 |mg. Etapa2del ad mié 28/05/25 mar 3/06/25 $ 75.708.529 $75.708.529 $75.708.529 >=—l
3254 mg Etapa2 sd vie 5/09/25 jue 11/09/25 $ 66.412.819 $66.412.819  $66.412.819 =
3255 g Izaje de Vigas 10d mié 25/06/25 mar8/07/25 $297.345.824  $297.345.824 $297.345.824 =
3256 @5 1.3.4.10.9.9 Losa Superior 98d mié 9/07/25 mar 11/11/25$337.339.121  $337.339.121 $337.339.121
3257 @5 1.3.4.10.9.9 Obra Falsa 6d mié 9/07/25 mié 16/07/25 $ 29.750.399 $29.750.399 $29.750.399
3258 ®5 1.3.4.10.9.9 Acero 8d jue 17/07/25 sab 26/07/25 $181.323575  $181.323.575 $181.323.575 n
3259 |mg, Concreto 39d séb 26/07/25 lun 15/09/25 $ 66.265.147 $66.265.147 $66.265.147 =
3260 5. Concreto 2a parte 45d lun 15/09/25 mar 11/11/25 $ 60.000.000 $60.000.000 $ 60.000.000 H
3261w, Fin Luz 5 od mar 11/11/25 mar 11/11/25 $ 0 $o0 $o0 L /1
3262 . LUZ 6 (EIE6Y7) 436,5d mar14/05/24  mar25/11/25$1.202.052.986  $1.202.052.... $1.202.052.986| r 1
3263 |mg. Vigas Postensadas 427d  mar14/05/24  mié12/11/25$731.132.591  $731.132.591 $731.132.591 r
3264 w5 Acero 3d mar 14/05/24  vie17/05/24 $114.233.540  $114.233.540 $114.233.540
3265 [my Acero 2 15d sab 27/07/24 vie 16/08/24 $ 28.558.385 $28.558.385 $28.558.385 b=
3266 w5 Concreto 1d vie 17/05/24 sab 18/05/24 $ 67.200.000 $67.200.000 $ 67.200.000 l
3267 . Concreto 2 5d lun 30/09/24 vie 4/10/24 $ 67.200.000 $67.200.000 $ 67.200.000 H
3268 mg. Tensionamiento 314d  séb5/10/24 mié 12/11/25 $199.232.970  $199.232.970 $199.232.970 G
3269 w5, Etapa 1 6d séb 5/10/24 sab 12/10/24 $132.821.980  $132.821.980 $132.821.980 ﬁ
3270 mg, Etapa 2 4d vie 7/11/25 mié 12/11/25 $ 66.410.990 $66.410.990 $ 66.410.990
3271 wy. Izaje vigas 5d mié 22/05/24 mar 28/05/24 $ 254.707.696  $254.707.696 $ 254.707.696
3272 g, Losa Superior 196d  lun17/03/25 mar 25/11/25$ 470.920.395  $470.920.395 $470.920.395 1
3273 |mg, Obra Falsa ad lun 17/03/25 vie 21/03/25 $ 29.750.399 $29.750.399  $29.750.399
3274 @5 13.4.10.9.1 Acero ad vie 21/03/25 jue 27/03/25 $187.156.405  $187.156.405 $187.156.405
3275 @3 1.3.4.10.9.1 Concreto 133d  jue 27/03/25 lun 15/09/25 $154.013.591  $154.013.591 $154.013.501
3276 @5 1.3.4.10.9.1 Concreto 2a parte 55d mar 16/09/25 mar 25/11/25 $ 100.000.000  $100.000.000 $ 100.000.000
3277 wy. Fin Luz 6 od mar 25/11/25 mar 25/11/25 $ 0 $0 $0
3278 w. VIGAS DIAFRAGMA O RIOSTRAS ~ 190d  sab 5/07/25 jue5/03/26 $3.072.890.464  $3.072.890.... $ 3.072.890.464 r
3279 w5 Luces 1-2 y 3/3 tablero 45d séb 19/07/25 lun 15/09/25 $ 15.734.299 $15.734.299 $15.734.299
3280 [ Luces 1-2 y 3/3 tablero 2a parte (V75 d lun 15/09/25 vie19/12/25 $593.636334  $593.636.334 $593.636.334
3281 Luces 23 55d mar 5/08/25 mié 15/10/25 $ 15.734.299 $15734299  $15.734.299 =)
3282 g, Luces 2-3 2a parte (V3) 75d mié 15/10/25 mié 21/01/26 $476.969.667  $476.969.667 $476.969.667 =
3283 mg. Luces 3-4 21d mar 7/10/25 séb1/11/25 $15.734.299 $15734.299  $15.734.299
3284 mg Luces 3-4 2a parte (V4) 95d mar 4/11/25 jue 5/03/26 $476.969.667  $476.969.667 $476.969.667 q =
3285 |y Luces 4-5 y 3/3 tablero 21d mar 7/10/25 séb1/11/25 $15.734.299 $15.734.299 $15.734.299 =
3286 | Luces 4-5 y 3/3 tablero 2a parte (95 d mar 4/11/25 jue 5/03/26 $476.969.667  $476.969.667 $476.969.667 q =
3287 @5 1.3.4.10.9.1 Luces 5-6 57d sab 5/07/25 mar 16/09/25 $ 15.734.299 $15734.299 $15.734.299 =)
3288 #5 1.3.4.10.9.1 Luces 5-6 2a parte (V 6) 85d mar 16/09/25 lun5/01/26 $476.969.667  $476.969.667 $476.969.667
3289 ®5 1.3.4.10.9.1 Luces 6-7 50d mar 5/08/25 mar 7/10/25 $ 15.734.299 $15.734.299 $15.734.299
3290 mg, Luces 6-7 2a parte(V 7) 65d mié 8/10/25 mié 31/12/25 $476.969.667  $476.969.667 $476.969.667 1
3201 g Mezcla Asfaltica-MD12 25d jue 5/03/26 mié 8/04/26 $417.947.903  $417.947.903 $417.947.903 = -
3200w Junta de Expansion Eje 1yeje7  25d sab 7/03/26 vie 10/04/26 $40.107.147 $40.107.147  $40.107.147 o
3203 . Baranda Vehicular 50d vie 27/03/26 lun 1/06/26 $597.778.288  $597.778.288 $597.778.288 )
3204 g Baranda peatonal 30d lun 30/03/26 vie 8/05/26 $432.542.022  $432.542.022 $432.542.022
3205 |y Fin de Super Estructura (Prueba de Car43 d mié 29/04/26 jue 25/06/26 $138.462.868  $112.702.334 $ 48.462.004 H
3296 [y Restitucion separador Autopista Norte 20 d mié 6/05/26 lun 1/06/26  $0 s$o s$o
3297 |, Pintura Barrera vehicular 29d jue 23/04/26 sab 30/05/26 $ 263.253.05 $263.253.053 $263.253.053 )
3208 w5 Rellenos Entre Puentes 22d mié 6/05/26 mié 3/06/26 $279.362.699  $279.362.699 $279.362.699
3209 g Fin de Puente od jue 25/06/26 jue 25/06/26 $0 $0 $0 29/
3300 g, REDES HIDROSANITARIAS 816,25d mié 16/08/23 3/07/26 $1.588.798.136  $1.505.342.... $ 1.109.626.282 r
3301 g ALCANTARILLADO PLUVIAL 550,75d mié24/07/24  vie3/07/26 $1.126.978.418  $1.045.599.... $ 672.616.285 r
3302 w5, CALLE 153 NE 241d  mar29/04/25  mié 4/03/26 $35.620.199 $35.620.199  $35.620.199 r
3303 #5 13.4.15.1.1 Excavacién Boca Calle 2d lun 2/02/26 mié 4/02/26 $2.098.567 $2.098.567  $2.098.567 e
3304 95 13.4.15.1.1 Instalacion de Tuberfa (10"-sum) 8d mié 4/02/26 vie 13/02/26 $3.819.662 $3.819.662 $3.819.662 a
Boca Calle
3305 #5 13.4.15.1.1 Sumideros - Anden Boca Calle  15d vie 13/02/26 mié 4/03/26 $5.422.617 $5.422.617  $5.422.617 EI =
3306 W5 Rellenos Boca Calle ad vie 13/02/26 mié 18/02/26 $ 2.062.206 $2.062.206  $2.062.206 o
3307 w5 13.4.15.1.1 Excavacion Cll 153 175d  mar29/04/25 mié 10/12/25 $ 3.422.851 $3.422.851 $3.422.851
3308 @3 1.34.15.1.1 Instalacion de Tuberia (10"-sum) 175d  vie 2/05/25 vie 12/12/25 $5.819.662 $5.819.662  $5.819.662
cll 153
3309 @5 13.4.15.1.1 Sumideros - Anden Cll 153 15d vie 12/12/25 vie 2/01/26 $5.303.250 $5.303.250  $5.303.250 G
3310 mg Rellenos Cll 153 3d vie 2/01/26 mar 6/01/26 $7.671.384 $7.671.384  $7.671384
3311wy Fin de Calle 153 NE od mié 4/03/26 mié 4/03/26 $0 50 50 /0:
3312 g CONECTANTE NE 185d  Iun27/10/25 mié 24/06/26 $ 171.639.525  $171.302.167 $165.444.555 r
3313 g Excavacion 22d lun 27/10/25 lun 24/11/25 $13.166.371 $13.166.371 $13.166.371 =)
3314wy Instalacion de Tuberfa (10"-sum) 6d mar 28/10/25 mié 5/11/25 $7.339.922 $7.339.922  $7.339.922 o
3315wy Sumideros - Anden 182d  mié 29/10/25 mar 23/06/26 $ 22.318.109 $22.014.070 $17.854.487 )
3316 Wy Instalacion de Tuberia (20") 16d mar 4/11/25 1un24/11/25 $102.174.824  $102.174.824 $102.174.824 =
3317 w5 Pozo de Inspeccién 162d  mar25/11/25 mar 23/06/26 $ 17.313.483 $17.243.139  $15.582.135 [ 4}
3318 #5 13.4.15.13 Rellenos 163d  mar25/11/25 mié 24/06/26 $9.326.816 $9.363.841  $9.326.816 b f e T g —
3319 w5 13.4.15.14 Fin de Conectante NE od lun 22/12/25 lun 22/12/25 $0 50 50 Bofj22/1:
3320 =3 1.3.4.15.15 CARRIL DE DESACELERACION 76d vie 20/03/26 mar $179.726.561  $180.274.437 $143.019.409 T
AUTONORTE NE 30/06/26
3321 w3 13.4.15.15 Excavacion de 0-2m 69d vie 20/03/26 sab 20/06/26 $926.652 $1.445.849  $555.991
3322 3 13.4.15.15 Excavacion mayora 2 m 64d lun 6/04/26 sib 27/06/26 $5.349.030 $4.422.269  $3.209.418 ol I ] .
3323 ®5 13.4.15.15 Instalacion de Tuberia (10"-sum) 64 d mar 7/04/26 mar 30/06/26 $ 16.650.314 $14.258.278 $4.162.579 Pl D
3324 ®5 13.4.15.15 Sumideros - Anden 62d séb 4/04/26 mié 24/06/26 $ 20.773.887 $23.798.756 $2.700.605 im L
3325 w5 Instalacion de Tuberfa (20") 6d mié 25/03/26 mié 1/04/26 $ 15.088.648 $15.088.648 $15.088.648 -
3326 g Instalacion de Tuberfa (18") 6d lun 30/03/26 mié 8/04/26 $ 50.256.418 $50.256.418 $50.256.418 =5
3327 my Instalacion de Tuberia (16") 6d mié 1/04/26 vie 10/04/26 $ 22.014.340 $22.014340 $22.014.340 yam
3328 . Instalacion de Tuberia (12") 7d sab 4/04/26 lun 13/04/26 $ 27.007.836 $27.007.836  $27.007.836 i
3329 g, Pozo de Inspeccion 7d vie 10/04/26 lun 20/04/26 $12.569.782 $12569.782  $12.569.782
3330 jmg. Rellenos 66d lun 30/03/26 jue 25/06/26 $ 9.089.654 $9.412262  $5453.792
3331 mg Fin de Carril de Desaceleracion ~ 0d mar 21/04/26  mar 21/04/26 $ 0 50 $0 Ppo-pijoa
3332 =y OREJA ORIENTAL 548,38d mié24/07/24  mié1/07/26 $76.356.953 $66.971.559 $5.341.077 r
3333 w5 Demolicién Retiro de redes 10d mié 24/07/24 lun 5/08/24  $5.341.077 $5.341.077  $5341.077
Existentes
3334 #3 13.4.15.1.7 Carcamo aguas lluvias 88d jue 5/03/26 mié 1/07/26 $71.015.876 $61.630.482 $0 [ )
3335 5 1.3.4.15.1.8 Fin de Oreja Oriental od mar 17/03/26  mar 17/03/26 $ 0 s0 s0 Hiper 17703
Tarea it ° Resumen del proyecto ' 1 Hito externo o Hito inactivo Tarea manual v 1 Informe de resumen Manual se— 610 &l comienzo C Fecha limite 13 Divisién critica Progreso manual —
Division ... Resumen """ Tareas externas Tarea inactiva Resumen inactivo I 1 Sélo duracién Resumen manual """1 sdlofin 1 Tareas criticas Progreso —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26
id [moleoT Nombre de tarea Duracion [Comienzo Fin Costo ceTe cPTR
de Zer trimestre 28 trimestre 3er trimestre 42 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 2 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trimestre 4 trimestre Ter trimestre 22 trimestre 3er trim
tar¢ dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju [ ago | se oct | nov | di ene | feb | mar | abr | may | jun | jui | ago | sep | oct | nov | dic | ene | feb | mar | abr | ma ju jul | ago | sep | oct | nov | dic | ene | feb | mar br | may | ju jul
3336 =5 1.3.4.15.1.9 CALLE 153 NW 337d  mié30/10/24  mié 7/01/26 $50.406.377 $50.406.377 $50.406.377 [
3337 =g Excavacién 0-2m 285d  mié30/10/24  jue 30/10/25 $2.568.332 $2.568.332  $2.568.332 { =
3338 Excavacién mayora2m 285d  jue21/11/24 vie 21/11/25 $2.635.868 $2635.868  $2.635.868 ]
3339 |mg Instalacién de Tuberia (10"-sum) 35d jue 30/10/25 mar 16/12/25 $ 5.574.414 $5574.414  $5574.414 9] e
3340 g, Sumideros - Anden 8d mar 16/12/25  vie 26/12/25 $5.067.698 $5067.698  $5.067.698 H
3341 Instalacion de Tuberia (16")  5d vie 21/11/25 jue 27/11/25 $15.797.888 $15.797.888 $15.797.888 %
332 Pozo de Inspeccion sd jue 27/11/25 mié 3/12/25 $8.130.686 $8.130686  $8.130.686 n
3343 jmy Rellenos °d vie 26/12/25 mié 7/01/26 $10.631.491 $10631.491 $10.631.491 =
3344 jm Fin de Calle 153 NW 0d mié 7/01/26 mié 7/01/26 $0 $0 $0 po 701
3345 g CONECTANTE NW 152d  jue11/12/25 ie 26/06/26 $131.439.574  $131.166.874 $130.404.139 L 1
3346 Excavacién 0-2m 20d jue 11/12/25 mié 7/01/26 $2.755.194 $2755.194  $2.755.194 ¥
3347 Excavacién mayora 2 m 1d mié 7/01/26 jue 8/01/26 $25.628.604 $25.628.604 $25.628.604 b+
3348 Instalacion de Tuberia (10™-sum) 5d mié 7/01/26 mié 14/01/26 $ 10.846.744 $10.846.744  $10.846.744 =
3349 mg Sumideros - Anden 131d  mi¢7/01/26 jue 25/06/26 $ 18.312.206 $17.708.086 $18.312.206
3350 Instalacién de Tuberia (14")  9d jue 8/01/26 mar 20/01/26 $ 17.851.083 $17.851.083 $17.851.083 =
3351 mg Instalacion de Tuberia (12") 64 mar 20/01/26  mar 27/01/26 $ 18.353.041 $18353.041 $18.353.041
335 @5 1.3.4.15.1.1 Pozo de Inspeccién 129d  sab10/01/26  vie 26/06/26 $20.708.694 $21.040.114  $19.673.259
3353 @ 1.3.4.15.1.1 Rellenos 264 lun 29/12/25 vie 30/01/26 $ 16.984.008 $16.984.008 $16.984.008
3354 @5 13.4.15.1.1 Fin de Conectante NW o0d lun 2/02/26 1un 2/02/26  $0 $0 $0 /
3355 w5 1.3.4.15.1.1 CARRIL DE DESACELERACION 87d mar10/03/26  vie3/07/26 $146.454.044  $79.787.265 $0 1
AUTONORTE NW
3356 @3 13.4.15.1.1 Excavaci6n 0-2 m 76d mar 10/03/26  jue 18/06/26 $3.474.451 $3695538  $0 |
3357 |mg Excavacién mayora 2m 70d jue 19/03/26 lun 22/06/26 $ 19.411.977 $18.953.502 $0 [ b
3358 |mg Instalacién de Tuberia (10"-sum) 72 d jue 19/03/26 mié 24/06/26 $ 13.251.330 $12.207.550 $0
3359 w5, Sumideros - Anden 70d vie 27/03/26 sab 27/06/26 $10.652.221 $15.873.476 $0 = A Y - i
3360 w5 Caja de Aguas Lluvias 67d vie 27/03/26 mié 24/06/26 $ 3.320.556 $2973.632  $0 =/ Y 1A
3361 mg Carcamo de Aguas lluvias 5d vie 26/06/26 vie 3/07/26  $67.105.868 $0 $0 =5
3362 w5, Instalacion de Tuberia (12)  72d vie 20/03/26 jue 25/06/26 $10.192.374 $9.848.139  $0 - BN S
3363 g Pozo de Inspeccion 72d vie 20/03/26 jue 25/06/26 $13.703.345 $10.061.259 $0 . B S
3364 Rellenos 79d sab 14/03/26 sab 27/06/26 $5.341.922 $6.174079  $0 14
3365 Fin de Carril de Desaceleracion  0d vie 3/07/26 vie 3/07/26 $0 50 50 hlo-j3/7
3366 = PUENTE VEHICULAR - EJE 2 4d mié26/11/25  lun1/12/25 $5.215.404 $5.215.404  $5.215.404 n
3367 w3 Demolicién Retiro de redes 4d mié 26/11/25  lun1/12/25 $5.215.404 $5215.404  $5.215.404 "=
Existentes j_
3368 [®5 13.4.15.1.1 Fin de Eje 2 od lun 1/12/25 lun1/12/25 $0 $0 $0 Gefaf12
3369 5 1.3.4.15.1.1 PUENTE VEHICULAR - EJE 3 112d  mié5/11/25 sab 28/03/26 $119.089.015  $119.089.015 $119.089.015
3370 jmg Demolicién 25d mié 5/11/25 s4b6/12/25 $11.356.703 $11356.703 $11.356.703 3
3371 g, Excavacién 25d mar 9/12/25 vie 9/01/26  $5.105.215 $5105.215  $5.105.215 -
3372 =g Entibado 25d sab 10/01/26 mié 11/02/26 $ 25.678.234 $25.678.234 $25.678.234
3373 = Instalacion de Tuberia (24")  25d sab 10/01/26 mié 11/02/26 $ 32.711.801 $32711.801 $32.711.801 5
3374 w3 Reposicién lozas 30d jue 19/02/26 sab 28/03/26 $22.999.113 $22999.113  $22.999.113 ‘ 5
3375 g Pozo de Inspeccién 25d mié 11/02/26  vie 13/03/26 $10.852.128 $10.852.128 $10.852.128
3376 w5, Rellenos 25d vie 13/02/26 lun 16/03/26 $10.385.821 $10385.821 $10.385.821
3377 Fin de Eje 3 0d sab 28/03/26 sab 28/03/26 $0 $0 $0 28/03
3378 PUENTE VEHICULAR - EJE 5 171d  mié19/11/25  mar30/06/26$211.030.766  $205.766.008 $18.076.109
3379 mg Demolicién 156d  mié19/11/25  mar9/06/26 $3.679.659 $3.679.650  $3.679.659 — =)
3380 m Excavacién 160d  lun24/11/25 vie 19/06/26 $14.396.450 $14.059.033  $14.396.450 H
3381 Entibado 135d  vie2/01/26 jue 25/06/26 $ 45.259.779 $42326275 $0 AW T
3382 Instalacion de Tuberia (36")  152d  mar9/12/25 mar 23/06/26 $ 91.698.735 $92.990.890 $0 b
3383 jmg Reposicion de lozas 116d  mié28/01/26  vie 26/06/26 $41.303.561 $37.831.926 $0 B
3384 mg Pozo de Inspeccion 111d  sib24/01/26 mié 17/06/26 $ 5.357.611 $5413.670  $0 b LA
3385 g Rellenos 82d jue 12/03/26 mar 30/06/26 $ 9.334.971 $9.464.555  $0
3386 = Fin de Eje 5 0d mié 22/04/26  mié 22/04/26 $ 0 $0 $0
3387 Fin de Alcantarillado Pluvial 0d vie 3/07/26 vie 3/07/26  $0 $0 $0 7
3388 |mg ALCANTARILLADO SANITARIO 138d  lun5/01/26 jue 2/07/26 $73.738.081 $73.734.999  §$55.715.100 r
3389w CALLE 153 NE 138d  lun5/01/26 jue 2/07/26 $ 55.204.582 $55.201.500 $37.181.601 r
3390 m Excavacién de 0-2 m Boca Calle  2d mar27/01/26  jue 29/01/26 $ 2.054.800 $2.054.800  $2.054.800
3391 Demolicién pozo existente 2d mar27/01/26  jue 29/01/26 $756.850 $756.850  $756.850
3392 Demolicién Red existente 2d mar27/01/26  jue 29/01/26 $2.362.404 $2362404  $2.362.404
3393 Excavacién mayor a 2 m Boca Call 2 d jue 29/01/26 sab 31/01/26 $1.513.700 $1513.700  $1513.700
3394 g Instalacién de Tuberia (8") Boca C2 d sab 31/01/26 mar 3/02/26 $3.104.536 $3.104.536  $3.104.536
3395 g Rellenos Boca Calle 2d mar 3/02/26 jue 5/02/26  $1.803.417 $1.803.417  $1.803.417
339 %5 1.3.4.15.3.1 Excavacionde 0-2mCli 153 5d lun 5/01/26 sab 10/01/26 $2.541.100 $2541.100  $2.541.100 s
3397 @5 1.3.4.15.3.1 Conexién a predio 3d jue 26/02/26 1un 2/03/26  $196.370 $196370  $196.370 [; =t
3398 =5 1.3.4.15.3.1 Excavacion mayora2m Cll 153 2d sab 10/01/26 mié 14/01/26 $ 3.513.700 $3513.700  $3.513.700 b
3399 Instalacién de Tuberia (8") Cll 1535 d mié 14/01/26  mar 20/01/26 $ 13.531.307 $13.531.307 $13.531.307 F!D
3400 w5, Pozo de Inspeccién Cll 153 131d  mié14/01/26  jue2/07/26 $18.022.981 $18.019.899 $0
3401 g, Rellenos Cll 153 8d mié 21/01/26  vie 30/01/26 $5.803.417 $5803.417  $5.803.417 bt
3402 Fin de Calle 153 NE 0d lun 2/03/26 1un 2/03/26  $0 50 50 {1 a32/03
3403 mg CONECTANTE NE sd lun16/02/26 e 20/02/26 $ 18.533.499 $18.533.499 $18.533.499 H
3404 Excavacién de 0-2m 4d lun 16/02/26 jue 19/02/26 $3.730.564 $3.730.564  $3.730.564 i
3405 w5, Excavacién mayora 2m 4d mar 17/02/26  vie 20/02/26 $ 2.705.074 $2.705.074  $2.705.074 =
3406 5, Instalacion de Tuberia (8") 4d mar17/02/26  vie 20/02/26 $6.902.846 $6.902.846  $6.902.846 e
3407 w5, Rellenos 4d mar17/02/26  vie 20/02/26 $5.195.015 $5195.015  $5.195.015 Iy
3408 Fin de Conectante NE od vie 20/02/26 vie 20/02/26 $0 $0 $0 420/02
3409 |mz Fin de Alcantarillado Sanitario od lun 2/03/26 lun 2/03/26  $0 $o $o Pe2/03)
3410 g ACUEDUCTO 8145d mié16/08/23  mié1/07/26 $388.081.637  $386.008.571 $381.294.897 r
3411 CALLE 153 NE- INICIO CONECTANTE120d  mar27/01/26  mié 1/07/26 $ 46.864.475 $45.074.809 $45.167.790 r
3412 mg Excavacién 7d mar27/01/26  mié 4/02/26 $9.176.772 $9.176.772  $9.176.772 -DE
3413 Instalacion de Tuberia (6") 3d mié 4/02/26 s3b7/02/26 $16.903.893 $16.903.893 $16.903.893
3414 w3 Solicitud de Empalme aEAAB  103d  mié 11/02/26  jue 25/06/26 $0 50 50 9 H
3415 mg Empalme de Tuberia a existente (107d  mié 11/02/26  mié 1/07/26 $ 1.696.685 $92981  $0 (O P N
3416 w5 Rellenos 7d jue 12/02/26 vie 20/02/26 $ 19.087.125 $19.087.125 $19.087.125 o
3417 @ 1.3.4.15.5.2 Fin Calle 153 NE - Conectante N\W  0d vie 20/02/26 vie 20/02/26 $0 $0 $0 e 20702
3418 = 1.3.4.15.5.3 CONECTANTE NE - ESQUINA 351d  mié2/04/25 mié 1/07/26 $19.737.014 $19.453.614 $14.646.959 r
AUTONORTE }
3419 95 1.3.4.15.5.3 Excavacion 165d  mié 2/04/25 jue 30/10/25 $1.856.473 $1856.473  $1856473
3420 = 1.3.4.15.5.3 Instalacion de Tuberia (6") 2d sab 18/10/25 mar 21/10/25 $ 7.327.322 $7327.322  $7.327.322 (”T]
3421 mg Solicitud de Empalme aEAAB  169d  vie 14/11/25 mar 23/06/26 $ 0 $0 $0 [ )
3422 wg, Empalme de Tuberfa a existente (174d  sab 15/11/25 mié 1/07/26 $5.090.055 $4.806.655 $0 )
3423 Rellenos 2d sab 15/11/25 mié 19/11/25 $ 5.463.164 $5.463.164  $5463.164 )
3424 Fin Conectante NE 0d mié 19/11/25  mié 19/11/25 $0 $0 $0 Bl 19/1
3425 jmg CALLE 153 NW 487d  mar8/10/24 mar 30/06/26$ 195.011.255  $195.011.255 $ 195.011.255 r
3426 Excavacién 301d  mar8/10/24 mié 29/10/25 $ 15.327.898 $15327.808 $15.327.898
3427 w3, Instalacion de Tuberia (12"-PVC) 281d  lun 21/10/24 mié 15/10/25 $ 51.505.644 $51.505.644 $51.505.644 y
3428 Instalacion de Tuberia (12"-HA) 5d s4b20/09/25  vie 26/09/25 $20.741.737 $20.741.737 $20.741.737
3429 Accesorios y Tratamiento Tuberia 5 d s4b20/09/25  vie 26/09/25 $85.335.219 $85.335.219  $85.335.219 E
3430 Solicitud de Empalme aEAAB  207d  jue 2/10/25 mar 30/06/26 $ 0 $0 $0 5
3431 @5 13.4.15.5.5 Empalme de Tuberfa a existente ( 5 d jue 2/10/25 mié 8/10/25 $1.986.119 $1.986.119  $1.986.119 c
3432 w5 13.4.15.5.5 Rellenos 14d mar30/09/25  vie 17/10/25 $20.114.638 $20114.638 $20.114.638
3433 = 13.4.15.5.6 Fin Conectante NE 0d vie 17/10/25 vie 17/10/25 $0 $0 $0 17/
343 = 1.3.4.15.5.7 CONECTANTE NW - ESQUINA 19d mié25/02/26  jue 19/03/26 $31.192.260 $31.192.260 $31.192.260 B
AUTONORTE
3435 @5 1.3.4.15.5.7 Excavacién sd mié 25/02/26  mar3/03/26 $5.262.001 $5.262.001  $5262.001 =
3436 =5 1.3.4.15.5.7 Instalacion de Tuberia (12"-HA) 2d mar 3/03/26 jue 5/03/26 $10.185.894 $10.185.894 $10.185.894 b
3437 Solicitud de Empalme aEAAB  0d mié 11/03/26  mié 11/03/26 $0 $0 $0 11/03
3438 Empalme de Tuberfa a existente  1d mié 11/03/26  jue 12/03/26 $5.244.895 $5244.895  $5.244.895
3439 jmg Rellenos 6d jue 12/03/26 jue 19/03/26 $10.499.470 $10.499.470 $10.499.470
3440 w5 13.4.15.5.8 Fin Conectante NW 0d jue 19/03/26 jue 19/03/26 $0 $0 $0 9/0:
3441 = 1.3.4.15.5.9 RAMAL DE TRANSICION NW 10d jue 8/01/26 mié 21/01/26 $ 24.192.260 $24.192.260 $24.192.260 (ol
3442 @5 1.3.4.15.5.9 Excavacién 1d jue 8/01/26 vie 9/01/26  $2.262.001 $2262.001  $2.262.001
3443 @3 13.4.15.5.9 Instalacion de Tuberia (12"-HA) 2d vie 9/01/26 mar 13/01/26 $ 10.185.894 $10.185.804 $10.185.894
3444 w5 13.4.15.5.9 Solicitud de Empalme a EAAB  0d lun 19/01/26 lun 19/01/26 $0 $0 $0 Qo 19/01
Tarea it ° Resumen del proyecto v 1 Hito externo ° Hito inactivo Tarea manual " 1 Informe de resumen Manual se— S6lo ¢l comienzo c Fecha limite + Divisién critica Progreso manual _—
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201
Fecha: mar 23/06/26

Id Mo|EDT Nombre de tarea Comienzo Fin Costo CPTP CPTR
de ler trimestre 22 trimestre 3er trimestre 42 trimestre 29 trimestre 3er trim
tare ene | feb | mar | abr | may | jun oct | nov may jul
3445 5 13.4.15.5.9 Empalme de Tuberfa a existente (1d lun 19/01/26 mar 20/01/26 $ 5.244.895 $5.244.895  $5.244.895
3446 w5, Rellenos lun 19/01/26 mié 21/01/26 $ 6.499.470 $6.499.470  $6.499.470
3447 |my Fin Ramal Transicion NW mié 21/01/26 mié 21/01/26 $ 0 50 50
3448 |, PUENTE VEHICULAR - EJE 6 mié16/08/23  mié 25/10/23 $ 71.084.373 $71.084.373 $71.084.373 1
3449 |, Excavacion Bajo puente existente 6 d mié 6/09/23 mié 13/09/23 $ 5.129.790 $5.129.790  $5.129.790
3450 s, Excavacion Paralela a cimentaciér 6 d jue 14/09/23 jue 21/09/23 $3.697.271 $3.697.271  $3.697.271 H
3451 mg Instalacion de Tuberfa (12") mié 20/09/23 sab 23/09/23 $ 46.361.632 $46.361.632  $46.361.632 -
3452 |y Solicitud de Empalme a EAAB séb 23/09/23 sab 23/09/23 $0 50 50 ¥623/09
3453 |m Empalme de Tuberia a existente (1d sab 23/09/23 lun 25/09/23 $ 5.180.146 $5.180.146  $5.180.146 )
3454w, Rellenos Segun normal NP-040 EAS d mié 16/08/23 mié 23/08/23 $ 3.404.532 $3.404.532  $3.404.532
3455 w5, Rellenos Segin normal NP-040 EA24 d lun 25/09/23 mié 25/10/23 $ 7.311.002 $7.311.002  $7.311.002
3456 w5, Fin Calle 153 NE - Conectante NW  0d mié 25/10/23 mié 25/10/23 $ 0 50 50 25/10)
3457 mg Fin de Acueducto jue 19/03/26 jue 19/03/26 $0 50 50
3458 [y Fin de Redes Hidrosanitarias vie 3/07/26 vie 3/07/26  $0 $0 $0 3/97
3459 |, REDES SECAS mié 4/01/23 vie3/07/26 $1.272.884.393  $1.257.545.... $ 1.271.774.765 d
3460 w5, GAS NATURAL (VANTI) mié15/02/23  lun22/12/25 $10.039.742 $10.039.742 $10.039.742 r
3461 w5 PUENTE VEHICULAR - EJE 2 (HASTA mi¢15/02/23  mar $6.342.913 $6.342913  $6.342.913 T
CONEXION EN CONECTAN NE) 16/12/25
3462 Excavacion Bajo puente existente mié 15/02/23 mar 28/02/23 $ 1.893.112 $1.893.112  $1.893.112
3463 #5 13.4.17.1.1 Maniobra de Instalacién (PE-2") mar28/02/23  mié 1/03/23 $510.616 $510616  $510.616
puente existente
3464 @3 13.4.17.1.1 Relleno puente existente mié13/11/24  jue 14/11/24 $1.366.821 $1.366.821 $1.366.821
3465 @5 13.4.17.1.1 Excavacion Paso Bajo Oreja séb 12/04/25 mar 29/04/25 $ 671.892 $671.892  $671.892
3466 @5 1.3.4.17.1.1 Maniobra de Instalacién (PE-2") mié 10/12/25 mié 10/12/25 $ 0 50 50
Paso Bajo Oreja
3467 #5 13.4.17.1.1 Relleno Paso Bajo Oreja mié 10/12/25 mar 16/12/25 $ 1.900.472 $1.900472  $1.900.472
3468 w5, Fin de Eje 2 mar16/12/25  mar 16/12/25 $0 50 50
3469w, PUENTE VEHICULAR - EJE 6 mié 8/03/23 lun 22/12/25 $ 3.696.829 $3.696.820  $3.696.829 r
3470 |, Excavacion Bajo puente existente mié 8/03/23 jue 23/03/23 $1.889.742 $1.889.742  $1.889.742
3471 g, Maniobra de Instalacién (PE-3") lun 22/12/25 lun 22/12/25 $0 $0 $0
Bajo puente existente L
3472 w5 13.4.17.13 Relleno Bajo puente existente séb 6/05/23 mar9/05/23 $1.300.986 $1.300.986  $1.300.986
3473 w5 13.4.17.13 Excavacion Paso Bajo Oreja mar18/11/25  mar 18/11/25 $ 361.379 $361.379  $361379
3474 . Maniobra de Instalacién (PE-3") mié 10/12/25 mié 10/12/25 $ 0 50 50
Paso Bajo Oreja
3475 Relleno Paso Bajo Oreja mié 10/12/25 mié 10/12/25 § 144.722 $144722  $144.722
3476 Fin de Eje 7 mié 10/12/25 mié 10/12/25 $ 0 50 50
3477 Fin de Gas Natural mar16/12/25  mar 16/12/25 $0 50 50
3478 ETB vie 27/01/23 vie3/07/26 $367.924.741  $352.953.096 $367.497.920 r
3479 CALLE 153 NE jue 12/03/26 mié 1/04/26 $10.294.937 $10.294.937 $10.294.937 —m
3480 Renivelacion de Camaras jue 12/03/26 mié 1/04/26 $10.294.937 $10.294.937 $10.294.937 ‘P
3481 Fin de Calle 153 NE mié 1/04/26 mié 1/04/26 $0 50 50 o
3482 CONECTANTE NE lun 14/07/25 mar 23/06/26'$ 24.873.404 $24.586.792 $24.873.404
3483 Renivelacion de Camaras lun 14/07/25 mar 23/06/26 $ 24.873.404 $24586792 $24.873.404 | e | e e e e e e e e ] g -D)
3484 Fin de Conectante NE lun 2/03/26 lun 2/03/26  $0 $o0 $o0
3485 OREJA ORIENTAL sab 10/05/25 lun 24/11/25 $ 86.730.034 $86.730.034 $86.303.213
3486 Excavacion séb 10/05/25 vie 16/05/25 $ 13.081.489 $13.081.489 $13.081.489
3487 Demolicién vie 16/05/25 jue 22/05/25 $1.027.371 $1.027.371  $1.027.371
3488 Instalacion de Tuberia (12d4") vie 16/05/25 mar 27/05/25 $ 45.939.909 $45.939.909 $45.939.909
3489 Camaras vie 16/05/25 mié 25/06/25 $ 4.268.210 $4.268210  $3.841389
3490 Retiro de red existente-Maniobra:0 d jue 20/11/25 jue 20/11/25 $0 $0 $0 832
3491 Rellenos jue 20/11/25 lun 24/11/25 $ 22.413.055 $22413.055  $22.413.055 )
3492 Fin de Oreja Oriental lun 24/11/25 lun 24/11/25 $0 50 50 fpo-
3493 PUENTE VEHICULAR EJE 2- ESPACIO798,5d  vie 27/01/23 vie 26/12/25 $ 68.993.783 $68.993.783 $68.993.783 r
PUBLICO BAJO PUENTE
3494 Excavacion Bajo puente Existente 4 d vie 27/01/23 mié 1/02/23 $109.661 $109.661  $109.661
3495 Excavacion Paralelo a cimentacior5 d lun 29/05/23 sab3/06/23 $118.799 $118799  $118.799
349 Demolicién Bajo puente Existente3 d séb 3/06/23 mié 7/06/23 $ 878.952 $878952  $878.952
3497 Instalacion de Tuberia (12d4") sab 3/06/23 jue 8/06/23  $8.414.256 $8.414.256  $8.414.256
Bajo puente Existente ]
3498 Camaras Bajo puente Existente séb 3/06/23 mié 14/06/23 $ 6.116.456 $6.116456  $6.116.456 b
3499 13.4.17.3.7 Retiro de red vie 26/12/25 vie 26/12/25 $0 $o $o
existente-Maniobras ETB Bajo L.
3500 =3 1.3.4.17.3.7 Rellenos Bajo puente Existente mié 21/06/23 mar 27/06/23 $ 326.081 $326081  $326.081 et
3501 [w5 13.4.17.3.7 Rellenos Paralelo a cimentacion n 5 d sdb 1/06/24 sab 8/06/24 $10.802.228 $10.802.228 $10.802.228
3502 W5 1.3.4.17.3.7 Aprobacién ampliacién limite de 0 d jue 8/06/23 jue 8/06/23 $0 50 50 90-8/!
intervencion
3503 Excavacion Paso bajo Oreja jue 8/06/23 mar 13/06/23 $ 95.953 $95.953 $95.953
3504 Excavacion Paso de via séb 1/06/24 jue 6/06/24 $13.474.316 $13474316 $13.474.316
3505 Demolicién Paso bajo Oreja jue 20/11/25 sab22/11/25 $410.178 $410.178  $410178
3506 Demolicién Paso de via vie 31/05/24 mar 4/06/24 $ 1.449.200 $1.449.200  $1.449.200
3507 Instalacion de Tuberia (12d4") vie 21/11/25 mar 25/11/25 $ 4.417.484 $4.417.484  $4.417.484
Paso bajo Oreja
3508 @5 1.3.4.17.3.7 Instalacion de Tuberia (12d4") séb 3/08/24 jue 8/08/24 $1.192.700 $1.192.700  $1.192.700 =
Paso de via 'J
3509 W5 1.3.4.17.3.7 Camaras Paso bajo Oreja séb 15/11/25 jue 20/11/25 $ 1.400.000 $1.400.000 $ 1.400.000
3510 w5 13.4.17.3.7 Camaras Paso de via jue 8/08/24 lun 12/08/24 $7.317.393 $7.317.393  $7.317.393
3511 3 13.4.17.3.7 Retiro de red jue 20/11/25 jue 20/11/25 $0 $0 $0
existente-Maniobras ETB Paso
3512 w5 13.4.17.3.7 Rellenos Paso bajo Oreja séb 22/11/25 mié 26/11/25 $ 195.649 $195.649  $195.649
3513 =3 13.4.17.3.7 Rellenos Paso de via jue 8/08/24 lun 12/08/24 $ 10.802.228 $10.802.228 $10.802.228
3514 w5 13.4.17.3.7 Reparacion de muros de camaras mié 26/11/25 vie 28/11/25 $ 205.570 $205570  $205.570
Paso bajo Oreja
3515 @5 13.4.17.3.7 Reparacion de muros de camaras jue 8/08/24 sab 10/08/24 $ 1.266.680 $1.266.680  $1.266.680
3516 @5 13.4.17.3.8 Fin de Eje 2 vie 26/12/25 vie 26/12/25 $0 $0 $0
3517 wg. CALLE 153 NW séb 22/11/25 vie9/01/26 $12.654.277 $12.654.277 $12.654.277
3518 w5, Excavacion séb 22/11/25 jue 11/12/25 $1.281.746 $1.281.746  $1.281.746
3519 [y, Demolicién vie 2/01/26 vie 9/01/26  $1.149.902 $1.149.902  $1.149.902
3520 [, Instalacion de Tuberia (8d4") vie 28/11/25 mar 16/12/25 $ 886.676 $886.676  $886.676
3521 g Construccion carcamos lun 1/12/25 vie 5/12/25 $886.676 $886.676  $886.676
3522 W5 13.4.17.3.9 Camaras mar16/12/25  mié 31/12/25 $7.594.713 $7.594.713  $7.594.713 H
3523 W5 13.4.17.3.9 Retiro de red existente-Maniobra:1 d mié 31/12/25 vie 2/01/26  $0 50 50 4
3524 w5 13.4.17.3.9 Rellenos vie 2/01/26 vie 9/01/26 $854.564 $854.564  $854.564 4
3525 g Fin de calle 153 NW vie 9/01/26 vie 9/01/26  $0 $0 $0
3526 [, CALLE 153 NW-APROCHE OCCIDENT52 d mié 8/01/25 mié 12/03/25 $ 50.565.326 $50.565.326 $ 50.565.326
3527 . Excavacion mié 8/01/25 lun 20/01/25 $ 11.262.984 $11.262.984 $11.262.984
3528 g, Demolicién jue 27/02/25 mié 5/03/25 $1.027.371 $1.027.371  $1.027.371
3529 | Instalacion de Tuberia (8d4") mar 4/02/25 sab 15/02/25 $ 16.274.276 $16.274.276 $16.274.276 =
3530 |3, Camaras sab 15/02/25 vie 21/02/25 $13.458.691 $13.458.691 $13.458.691 =
3531 |, Retiro de red existente-Maniobra:0 d jue 27/02/25 jue 27/02/25 $0 s0 s0 /
3532 Wy, Rellenos jue 27/02/25 mié 12/03/25 $ 8.542.004 $8542.004  $8.542.004 =
3533 w5 Fin de calle 153 NW mié 12/03/25 mié 12/03/25 $ 0 50 50
3534 [ CONECTANTE NW vie 19/12/25 vie 3/07/26 $ 48.200.402 $37.877.218 $48.200.402
3535 |my Renivelacion de Camaras jue 25/06/26 vie 3/07/26  $10.323.184 $0 $10.323.184 i
3536 w5 Carcamos de proteccion en via vie 19/12/25 sab 27/12/25 $37.877.218 $37.877.218 $37.877.218
3537 wg Fin de Conectante NW vie 3/07/26 vie 3/07/26  $0 $0 $0 90-3/07
3538 W5 OREJA OCCIDENTAL - CARRIL DE mar31/03/26  mié 24/06/26 $ 65.612.578 $61.250.730 $65.612.578
DESACELERACION NW
3539 @5 13.4.17.3.1 Renivelacion de Camaras mar31/03/26  mié 24/06/26 $ 38.923.060 $34.561.212  $38.923.060 oo
3540 @3 13.4.17.3.1 Carcamos de proteccion en via séb 4/04/26 vie 10/04/26 $ 26.689.518 $26.689.518 $26.689.518
3501 Fin de Oreja Occidental - Carril de vie 10/04/26 vie 10/04/26 $0 50 50 4
Desaceleracion NW
3542 W5 13.4.17.4 Fin de ETB vie 3/07/26 vie 3/07/26$0 s0 s0 P3/97 |
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201 /\
Fecha: mar 23/06/26 (@ (z}zg
/
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
de ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre 1er trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 22 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trim
tare dic | ene | feb | mar | abr | may | jun | jul | ago | sep | oct | nov | dic | ene | feb | mar | abr | may | jun | ju | ago | se oct | nov | di ene | feb | mar | abr | may | jun | ju | ago | seo | oct | nov | dic | ene | feb | mar | abr | ma ju jul | ago | sep | oct | nov | dic | ene | feb | mar br | may | jun | jul
3543 @3 1.3.4.17.5 CODENSA 959d  mié4/01/23 mar 30/06/26$ 894.919.910  $894.553.072 $ 894.237.103
3544 mg CALLE 153 NE 424d  mar9/07/24 lun5/01/26 $99.511.828 $99.511.828 $99.511.828 T 1
3545 mg. Excavacion 13d mar 9/07/24 jue 25/07/24 $19.780.229 $19.780.229  $19.780.229
3546 g, Demoliciones 3d jue 25/07/24 lun 29/07/24 $3.240.773 $3.240.773  $3.240.773
3547 mg, Instalacion de tuberia 16d jue 25/07/24 jue 15/08/24 $ 39.565.199 $39.565.199  $39.565.199
3548 |, Construccion de cajas -1 3d lun 29/07/24 jue 1/08/24 $4.897.569 $4.897.569  $4.897.569
3549 [ Construccion de Cajas 395d  jue15/08/24 lun 5/01/26 $9.095.485 $9.095.485  $9.095.485
3550 [, Rellenos 13d jue 29/08/24 sab 14/09/24 $22.932.573 $22.932573 $22.932.573 km
3551 mg, Fin de Calle 153 NE od sab 14/09/24 sab 14/09/24 $ 0 $0 $0 14/09
3552 g CONECTANTE NE 252d  mié2/04/25 vie 20/02/26 $107.459.614  $107.459.614 $107.459.614 r 1
3553 |mg. Excavacion 220d  mié 2/04/25 mar 13/01/26 $ 19.780.229 $19.780.229  $19.780.229
3554w Demolicién 200d  jue 24/04/25 mié 7/01/26 $3.240.773 $3.240.773  $3.240.773 H
3555 W5, Instalacion de tuberia 200d  mié 30/04/25 mié 14/01/26 $ 47.512.983 $47.512.983 $47.512.983
3556 =5, Construccion de Cajas 14d mié 14/01/26 sab 31/01/26 $13.993.056 $13.993.056 $13.993.056 fb_)—
3557 |mg, Rellenos 17d sab 31/01/26 vie 20/02/26 $22.932.573 $22932573  $22.932.573
3558 [mg, Fin de Conectante NE od vie 20/02/26 vie 20/02/26 $0 $0 $0 bef,20/02
3559 @5 1.3.4.17.5.5 APROCHE ORIENTAL a1d mar17/02/26  sab11/04/26 $105.137.817  $105.137.817 $105.137.817 T
3560 W5 1.3.4.17.5.5 Excavacion 12d mar17/02/26  mié 4/03/26 $19.780.229 $19.780.229 $19.780.229 e
3561 @3 1.3.4.17.5.5 Instalacion de tuberia 12d mié 4/03/26 mié 18/03/26 $ 48.431.959 $48.431.959  $48.431.959
3562 W, Construccion de Cajas 5d mié 18/03/26 jue 26/03/26 $13.993.056 $13.993.056 $13.993.056
3563w, Rellenos 12d jue 26/03/26 séb 11/04/26 $22.932.573 $22932573 $22.932.573
3564 w5, Fin de Aproche Oriental od séb 11/04/26 sab 11/04/26 $0 $0 $0
3565 5, OREJA ORIENTAL a8d mar 1/04/25 mar 3/06/25 $108.378.590  $108.378.590 $108.378.590 r 1
3566 =5 Excavacion 14d mar 1/04/25 lun 21/04/25 $ 13.446.829 $13.446.829  $13.446.829 =
3567 Wy Demolicién 6d lun 21/04/25 lun 28/04/25 $3.240.773 $3.240.773  $3.240.773
3568 W, Retiro de Infraestructura Existentd d mié 28/05/25 mar 3/06/25 $ 6.333.400 $6.333.400  $6.333.400
3569 w5, Maniobras Codensa od mié 28/05/25 mié 28/05/25 $ 0 $0 $0 28/05
3570 w5, Instalacion de tuberia 8d vie 9/05/25 mar 20/05/25 $ 48.431.959 $48.431.959  $48.431.959
3571 jmy Construccion de Cajas 6d lun 28/04/25 mar 6/05/25 $13.993.056 $13.993.056 $13.993.056
3572wy Rellenos 7d mar 20/05/25 mié 28/05/25 $22.932.573 $22932573  $22.932.573
3573 |mg Fin de Oreja Oriental od mié 4/06/25 mié 4/06/25 $0 $o $o 4/06
3574 w5, ESPACIO PUBLICO BAJO PUENTE  959d  mié 4/01/23 mar $20.689.693 $20.403.169 $20.689.693
ORIENTAL Enel 30/06/26
3575wy Excavacion 6d mié 4/01/23 jue 12/01/23 $463.021 $463.021  $463.021 L
3576 w5, Demolicién 1d jue 12/01/23 vie 13/01/23 $474.731 $474.731  $474.731 E
3577 w5, Demolicién Segunda Etapa 670d  mié 2/08/23 jue 11/12/25 $3.240.773 $3.240.773  $3.240.773
3578 |y Instalacion de tuberia 8d jue 12/01/23 séb 21/01/23 $510.850 $510.850  $510.850
3579 g, Construccion de Cajas 4d vie 13/01/23 mié 18/01/23 $ 1.266.680 $1.266.680  $1.266.680
3580 . Renivelacion de cajas 525d  vie 23/08/24 mar 30/06/26 $ 13.993.056 $13.706.532  $13.993.056 )
3581 W5 1.3.4.17.5.9 Rellenos 7d vie 4/08/23 lun 14/08/23 $ 740.582 $740.582  $740.582 o 1 LA
3582 W5 1.3.4.17.5.1 Fin de Espacio Publico Enel od lun 19/01/26 lun 19/01/26 $0 50 50 $6-19/01
3583 @5 1.3.4.17.5.1 CALLE 153 NW 514d  jue29/02/24 lun 22/12/25 $108.378.590  $108.378.590 $108.378.590 r
3584 (g Excavacion 14d jue 20/02/24 sab 16/03/24 $19.780.229 $19.780.229 $19.780.229
3585 g, Demolicién 3d sab 16/03/24 mié 20/03/24 $3.240.773 $3.240.773  $3.240773
3586 w5, Instalacion de tuberia 15d séb 16/03/24 lun 8/04/24 $ 48.431.959 $48.431.959 $48.431.959 —
3587 w5, Construccion de cajas 1 2d mié 20/03/24 vie 22/03/24 $4.897.570 $4.897.570  $4.897.570 )
3588 |y Construccion de Cajas 497d  mié 20/03/24 lun 22/12/25 $9.095.486 $9.095.486  $9.095.486
3589 Wy Rellenos 15d jue 11/04/24 mar 30/04/24 $ 22.932.573 $22932573 $22.932.573 1[ =)
3590 g Fin de Calle 153 NW od mar 30/04/24 mar 30/04/24 $ 0 $0 $0 30/04
3591 mg. CONECTANTE NW 336d  mié4/10/23 mié 11/12/24 $108.378.590  $108.378.590 $ 108.378.590 r 1
3592 mg, Excavacion 275d  mié4/10/23 mar 24/09/24 $ 13.446.829 $13.446.829  $13.446.829
3503 [y Demolicion 255d  sab21/10/23 mar 17/09/24 $ 3.240.773 $3.240.773  $3.240773
3594 W5 1.34.17.5.1 Instalacion de tuberia 265d  sab21/10/23 sab 28/09/24 $ 48.431.959 $48.431.959  $48.431.959 )
3595 5 1.3.4.17.5.1 Construccion de Cajas 263d  mar7/11/23 jue 10/10/24 $13.993.056 $13.993.056 $13.993.056 P
359 #5 1.3.4.17.5.1 Retiro de Infraestructura Existenti245d  vie 3/11/23 mar 17/09/24 $ 6.333.400 $6.333.400  $6.333.400 { \
3597 w5, Maniobras Codensa od mié 11/12/24 mié 11/12/24 $0 $0 $0 0,11/12
3508 [ Rellenos 243d  lun27/11/23 vie 4/10/24  $22.932.573 $22932573  $22.932.573 )
3599 [y Fin de Conectante NW od mié 11/12/24 mié 11/12/24 $ 0 $0 $0 11/12
3600 (. APROCHE OCCIDENTAL-TRANSICION 60 d lun 15/12/25 sib 28/02/26 $105.137.817  $105.137.817 $105.137.817 r
3601 g, Excavacion 18d lun 15/12/25 mié 7/01/26 $19.780.229 $19.780.229 $19.780.229
3602 w5, Instalacion de tuberia 14d jue 8/01/26 lun 26/01/26 $ 48.431.959 $48.431.959  $48.431.959
3603 [y Construccion de Cajas 10d lun 26/01/26 vie 6/02/26 $ 13.993.056 $13.993.056 $13.993.056
3604 . Rellenos 18d sab 7/02/26 sab 28/02/26 $22.932.573 $22932573 $22.932.573 )
3605 |, Fin de Aproche Occidental - Transicic0 d sab 28/02/26 sab 28/02/26 $0 s0 s0 pf,28/02
3606 5. OREJA OCCIDENTAL 38d vie 14/02/25 jue3/04/25 $108.378590  $108.378.590 $108.378.590 T 1
3607 g, Excavacion 15d vie 14/02/25 mié 5/03/25 $13.446.829 $13.446.829  $13.446.829 Y=
3608 m. Demolicién sd mié 5/03/25 mar 11/03/25 $ 3.240.773 $3.240.773  $3.240.773
3600 (w5 Retiro de Infraestructura Existent(5 d vie 28/03/25 jue 3/04/25  $6.333.400 $6.333.400  $6.333.400
3610 w5 Maniobras Codensa od vie 28/03/25 vie 28/03/25 $0 $0 $0 28/p3
3611 w5 Instalacion de tuberia 8d mié 5/03/25 vie 14/03/25 $ 48.431.959 $48.431.959 $48.431.959 4
3612 #5 1.3.4.17.5.1 Construccion de Cajas 6d mar 11/03/25 mar 18/03/25 $ 13.993.056 $13.993.056 $13.993.056
3613 @5 13.4.17.5.1 Rellenos 7d mié 19/03/25 vie 28/03/25 $22.932.573 $22.932573 $22.932.573
3614 |®3 1.3.4.17.5.1 Fin de Oreja Occidental od jue 3/04/25 jue3/04/25 $0 $o $o 3f04
3615 [#5 1.3.4.17.5.1 ESPACIO PUBLICO BAJO PUENTE  40d jue11/07/24 sib 31/08/24 $7.209.198 $7.209.198  $7.209.198 —
OCCIDENTAL
3616 =3 1.3.4.17.5.1 Excavacion 9d jue 11/07/24 mar 23/07/24 $ 416.317 $416317  $416317
3617 W5 1.3.4.17.5.1 Demolicién 2d mié 24/07/24 vie 26/07/24 $ 802.429 $802.429  $802429
3618 @5 1.3.4.17.5.1 Instalacion de tuberia 10d mié 24/07/24 lun 5/08/24 $ 4.655.603 $4.655.603  $4.655.603
3619 w5 Construccion de Cajas 19d vie 26/07/24 mié 21/08/24 $ 761.052 $761.052  $761.052
3620 mg. Rellenos 9d mié 21/08/24 séb 31/08/24 $573.797 $573.797  $573.797
3621 |my Fin de Espacio Publico od sab 31/08/24 sab31/08/24 $0 $o $o 31/08
3622 [ ALUMBRADO PUBLICO 149d  mié10/12/25 lun 22/06/26 $ 16.259.583 $16.179.269 $15.576.776 L D
3623 w5 Pedestales para postes 149d  mié 10/12/25 lun 22/06/26 $2.731.226 $2.650.913  $2.048.420 PRI 1 A PO | | G I
3624 Canalizacin Bajo Puente 31d vie 17/04/26 jue 28/05/26 $ 4.424.270 $4.424.270  $4.424.270
3625 g Instalacion postes 13d mié 25/02/26 jue 12/03/26 $9.104.087 $9.104.087  $9.104.087
3626 [ PUENTE (MANIOBRA) 62d mar25/02/25  jue 15/05/25 $0 $0 $0 r 1
3627 |mg Solicitud de suspensién Red de  0d jue 15/05/25 jue 15/05/25 $0 $0 $0 15/05
Alta Tension Eje 3
3628 @3 1.34.17.5.2 Solicitud de suspension Redde  0d mar 25/02/25 mar 25/02/25 $ 0 $0 $0 a425/02
Alta Tension Eje 5
3629 |3 1.3.4.17.5.2 Fin de Puente od jue 15/05/25 jue 15/05/25 $0 $0 $0 — 15/04
3630 =3 13.4.17.6 Fin de CODENSA od jue 28/05/26 jue 28/05/26 $0 $0 $0 P9 28/0:
3631 g Fin de Redes Secas od vie 3/07/26 vie 3/07/26  $0 $0 $0 3/07
3632 g LA SIRENA 693d  mar6/02/24 sab 18/07/26 $2.291.144.324  $2.286.243.... $2.274.827.267 1
3633 W5 Intervension silvicultural 39d mar 6/02/24 mar 26/03/24 $ 10.173.967 $10.173.967 $10.173.967
3634 @5 1.3.4.19.2 Via 414,87d mié21/02/24  vie8/08/25 $603.273289  $603.273.289 $603.273.289 t r 1
3635 5 1.34.19.2.1 Excavacion 27d mié 21/02/24 mar 26/03/24 $ 95.536.774 $95.536.774  $95.536.774 4_1
3636 ™5 1.3.4.19.2.2 Excavacion 2 3d jue 15/08/24 mar 20/08/24 $ 10.615.197 $10615.197 $10.615.197 Ln
3637 |mg. Rajon 27d sab 23/03/24 lun 29/04/24 $131.241.094  $131.241.094 $131.241.094 B
3633 5. Rajon 2 3d mar20/08/24  vie 23/08/24 $14.582.344 $14582.344 $14.582.344
3639 . Subbase Granular 30d jue 22/08/24 vie 27/09/24 $105.620.423  $105.620.423 $105.620.423 1
3640 [, Base Granular BGA 30d mié 29/01/25 jue 6/03/25  $44.287.469 $44.287.469 $44.287.469
3641 . Mezcla Asfaltica - asfalcaucho 1d jue 6/03/25 vie7/03/25 $130.436.989  $130.436.989 $130.436.989 ‘F%
3642 w5 Mezcla Asfaltica - MD12 1d mié 6/08/25 vie 8/08/25 $70.952.999 $70.952.999 $70.952.999
3643 w5 Fin Via od vie 8/08/25 vie 8/08/25 $0 $0 f;)ms
3644 Espacio Piblico 395d  mié4/09/24 lun 26/01/26 $ 1.227.671.744 $1.227.671.744 T 1
3645 w5 Excavacion 30d mié 4/09/24 vie 11/10/24 $ 44.665.522 $44.665.522  $44.665.522
3646 (w5, Rellenos 35d sab 12/10/24 mié 27/11/24 $1.068.333.734  $1.068.333.... $1.068.333.734 —>
3647 . Acabados 335d  mié 20/11/24 1un 26/01/26 $114.672488  $114.672.488 $114.672.488
3648 |wg Fin Espacio Publico od lun 26/01/26 lun 26/01/26 $0 $o $o 26/01
3649 w5, Redes Secas 418d  sab27/04/24 17/10/25 $73.162.259 $73.162.259 $73.162.259 1
3650 =5 1.3.4.19.6.1 ENEL 418d  sab27/04/24 17/10/25 $73.162.259 $73.162.259 $73.162.259 1
3651 @5 1.3.4.19.6.1 Excavacion 15d sab 27/04/24 sab 18/05/24 $11.773.658 $11.773.658 $11.773.658 -
Tarea it ° Resumen del proyecto r 1 Hito externo o Hito inactivo Tarea manual v 1 Informe de resumen Manual se— 610 &l comienzo C Fecha limite 13 Divisién critica Progreso manual —
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Proyecto: IDU-1737-2021-PUENTECLL153PORAUTONORTE-CLB8-20221201

Fecha: mar 23/06/26 /?g
Q{/
Id Mo|EDT Nombre de tarea Duracién  (Comienzo Fin Costo CPTP CPTR
de ler trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trimestre 42 trimestre 1er trimestre 29 trimestre 3er trimestre 42 trimestre ler trimestre 29 trimestre 3er trimestre 42 trimestre 1er trimestre 29 trimestre 3er trim
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3652 #5 1.3.4.19.6.1 Instalacion de tuberia 15d sab 18/05/24 jue 6/06/24 $ 28.427.670 $28.427.670 $28.427.670
3653 Construccion de Cajas 9d séb 18/05/24 mié 29/05/24 $ 10.258.919 $10.258.919  $10.258.919
3654 Construccion de Cajas 2 395d  mar28/05/24  vie17/10/25 $6.839.280 $6.839.280  $6.839.280
3655 Rellenos 15d mié 26/06/24 mar 16/07/24 $ 15.862.732 $15.862.732 $15.862.732 ga—(;?
3656 Fin de ENEL La Sirena od mar 16/07/24 mar 16/07/24 $ 0 $0 $0 16/07
3657 Redes Humedas 315d  1un9/09/24 jue 16/10/25 $349.667.970  $349.667.970 $349.667.970 T 1
3658 ALCANTARILLADO PLUVIAL 315d  1un9/09/24 jue 16/10/25 $195.409.795  $195.409.795 $195.409.795 v 1
3659 Excavacion de 0-2 m 10d lun 9/09/24 vie 20/09/24 $ 2.028.984 $2.028.984  $2.028.984 Bar—>)
3660 Excavacion mayor a2 m 10d jue 26/09/24 mié 9/10/24 $41.101.892 $41.101.892 $41.101.892 p=n
3661 Instalacion de Tuberia para colect 10 d vie 20/09/24 mié 2/10/24 $109.705.902  $109.705.902 $109.705.902 —
3662 Sumideros 300d  jue26/09/24 jue 16/10/25 $ 14.099.173 $14.099.173  $14.099.173
3663 Pozo de Inspeccién placade  10d jue 26/09/24 mié 9/10/24 $4.222.686 $4.222.686  $4.222.686
fondo y mamposteria j
3664 Pozo de Inspeccion cargue y acabi200d  mié 9/10/24 jue 16/10/25 $3.049.286 $3.049.286  $3.049.286
3665 Rellenos Atraque NP-040 10d lun 21/10/24 vie 1/11/24  $5.260.627 $5.260.627  $5.260.627 e
3666 Rellenos sobre tuberia NP-040 10 d mar22/10/24  mar5/11/24 $15.941.245 $15.941.245 $15.941.245
3667 Fin Alcantarillado Pluvial od mar 5/11/24 mar5/11/24 $0 $0 $0 '-%i /11
3668 ALCANTARILLADO SANITARIO  26d jue 9/01/25 lun 10/02/25 $ 99.446.477 $99.446.477 $99.446.477 [ |
3669 Excavacion de 0-2 m 5d jue 9/01/25 mié 15/01/25 $9.327.427 $9.327.427  $9.327.427 =
3670 Excavacién mayora 2 m sd vie 10/01/25 jue 16/01/25 $10.831.438 $10.831.438  $10.831.438 %
3671 Instalacion de Tuberfa 10d jue 16/01/25 mié 29/01/25 $ 70.311.168 $70311.168 $70.311.168 =
3672 Rellenos 10d mié 29/01/25 lun 10/02/25 $8.976.444 $8.976.444  $8.976.444
3673 Fin de Alcantarillado Sanitario od lun 10/02/25 lun 10/02/25 $0 $0 $0 0/02
3674 ACUEDUCTO 91d vie 11/10/24 jue 6/02/25 $54.811.698 $54.811.608 $54.811.698 1
3675 Excavacién 20d vie 11/10/24 jue7/11/24  $7.961.981 $7.961.981  $7.961.981 Do
3676 Instalacion de Tuberfa 20d jue 7/11/24 mar 3/12/24 $40.136.554 $40.136.554  $40.136.554
3677 Solicitud de Empalme a EAAB 0d mar 3/12/24 mar3/12/24 $0 $o $o0 3/12
3678 Empalme de Tuberia a existente 1d lun 30/12/24 mar 31/12/24 $ 2.590.073 $2590073  $2590.073
3679 Rellenos 30d lun 30/12/24 jue 6/02/25 $4.123.090 $4.123.090  $4.123.090
3680 Fin Acueducto od jue 6/02/25 jue 6/02/25  $0 $0 $0 o2
3681 Sefializacion de la Sirena 145d  mar13/01/26  sib18/07/26 $27.195.096 $22294352  $10.878.038 )
3682 Fin La Sirena od vie 6/02/26 vie 6/02/26  $0 $0 $0 »o-6/02
3683 PINTURA FRANJAS CICLOPEATONALES 38 d vie 15/05/26 vie3/07/26 $238.598.238  $149.123.898 $0
3684 SENALIZACION 57d mar 12/05/26  sab25/07/26 $579.797.847  $261.926.221 $231.919.139
3685 AJUSTES POR CAMBIO DE VIGENCIA DEL 15 d jue 31/08/23 lun 18/09/23 $ 89.511.927 $89.511.927 $89.511.927
ACERO l
3686 W3 1.3.4.24 AJUSTES POR CAMBIO DE VIGENCIA DEL 15d mar13/02/24  vie1/03/24  $24.639.884 $24.639.884  $24.639.884 pomm-
ACERO (SEGUNDA ETAPA) 1
3687 W5 13.4.25 AJUSTES POR CAMBIO DE VIGENCIA DEL 317d  sab 3/08/24 sab13/09/25 $216.173917  $216.173.917 $216.173.917
ACERO (SEGUNDA ETAPA) 2 J
3688 =3 1.3.4.26 AJUSTES POR CAMBIO DE VIGENCIA DEL 170d  lun 15/09/25 mié 22/04/26 $1.357.791.740  $ $1.357.791.740
ACERO (SEGUNDA ETAPA) 3 1.357.791.740
3689 W5 1.3.4.27 AJUSTES POR CAMBIO DE VIGENCIADEL 128d  vie 16/01/26 mar 30/06/26 $ 1.372.269.917  $ $1.303.656.421
ACERO (SEGUNDA ETAPA) 4 1.248.980.042
3690 W5 1.3.4.28 AJUSTES POR CAMBIO DE VIGENCIA DEL 52 d mar19/05/26  sab 25/07/26 -$226.890.315  -$89.447.143 -$ 215.545.799
ACERO (SEGUNDA ETAPA) 5
3601 w5, Fin de Actividades de Construccion Puen0 d mar 28/07/26  mar 28/07/26 $ 0 $0 $0
3692 w5, FIN DE LAS ACTIVIDADES CONSTRUCTIVAS 0 d mar 28/07/26  mar 28/07/26 $ 0 s0 s0
3693 mg ENTREGA DEL PROYECTO 13d mié¢15/07/26  vie31/07/26 $0 s0 s0
3604w Entrega Vanti 13d mié 15/07/26  vie 31/07/26 $0 $0 50
3695 w5 Entrega ENEL AP 13d mié 15/07/26  vie 31/07/26 $0 $0 50
369 w5 Entrega ENEL MTy BT 13d mié 15/07/26  vie 31/07/26 $0 $0 $0
3697 w5, Entrega ENEL AT 13d mié15/07/26  vie31/07/26 $0 s0 s0
3698 w5 Entrega ETB 13d mié15/07/26  vie31/07/26 $0 s0 s0
3699 w5 Entrega EAAB 13d mié 15/07/26  vie 31/07/26 $0 $0 50
3700 w5, COMPONETES DEL PROYECTO 868,75d sab1/07/23 lun 27/07/26 $13.625.777.707 $10.662.379... $ 13.254.531. r
3701 w5, ACTIVIDADES AMBIENTALES Y SST (B) 63 d sab 1/07/23 lun 18/09/23 $316.295.243  $316.295.243 $316.295.243
3702 w5, ACTIVIDADES AMBIENTALES Y SST (B) ~ 484d  mar13/02/24  mar30/09/25 $709.154.925  $709.154.925 $709.154.925
(SEGUNDA ETAPA) J
3703 @5 13.7.3 ACTIVIDADES AMBIENTALES Y SST () 230d  mié 1/10/25 lun 27/07/26 $557.193.156  $478.459.341 $557.193.156
(TERCERA ETAPA) 1
3704 3 13.7.4 DIALOGO CIUDADANO Y DE 63d sab 1/07/23 lun 18/09/23 $127.674.345  $127.674.345 $127.674.345
COMUNICACION ESTRATEGICA (C)
3705 w5 13.7.5 DIALOGO CIUDADANO Y DE 395d  mar4/06/24 mié 1/10/25 $156.497.175  $156.497.175 $156.497.175
COMUNICACION ESTRATEGICA
3706 ®5 13.7.6 DIALOGO CIUDADANO Y DE 230d  mié 1/10/25 1un27/07/26 $492.822.973  $423.184.944 $492.822.973
COMUNICACION ESTRATEGICA (TERCERA | |
3707 w5 13.7.7 PLAN DE MANEJO DE TRANSITO (D) 63d séb 1/07/23 lun 18/09/23 $182.571.415  $182.571.415 $182.571.415
3708 W5 13.7.8 PLAN DE MANEJO DE TRANSITO (D) 394d  mar4/06/24 mar 30/09/25 $ 424.174.335  $424.174.335 $424.174.335
(SEGUNDA PARTE)
3709 @5 13.7.9 PLAN DE MANEJO DE TRANSITO (D) 230d  mié 1/10/25 1un27/07/26 $461.948.563  $396.673.223 $ 461.948.563
(TERCERA PARTE) | |
3710 ®5 1.3.7.10 AJUSTES POR CAMBIO DE VIGENCIA  63d sab 1/07/23 lun 18/09/23 $602.246.660  $602.246.660 $ 602.246.660
PARA OBRAS-AIU-PMA-PGS-PMT (E)
3711 @3 13.7.11 AJUSTES POR CAMBIO DE VIGENCIA 454 mar13/02/24  mar9/04/24 $78.771.192 $78.771.192  $78.771.192
PARA OBRAS-AIU-PMA-PGS-PMT
(SEGUNDA ETAPA)
3712 w5 13.7.12 AJUSTES POR CAMBIO DE VIGENCIA ~ 355d  vie 2/08/24 jue 30/10/25 $691.085.926 $691.085.926 $691.085.926
PARA OBRAS-AIU-PMA-PGS-PMT
(SEGUNDA ETAPA) 2 J
3713 w5 13.7.13 AJUSTES POR CAMBIO DE VIGENCIA ~ 160d  vie 31/10/25 mié 27/05/26 $3.518.461.199  $ $3.518.461.199
PARA OBRAS-AIU-PMA-PGS-PMT 3.518.461.199 {
3714 W5 13.7.14 AJUSTES POR CAMBIO DE VIGENCIA ~ 128d  jue 15/01/26 sab27/06/26 $1.832.544.630 $ $1.740.917.399
PARA OBRA-AIU-PMA-PGS-PMT 1.682.218.703 J
3715 @5 13.7.15 AJUSTES POR CAMBIO DE VIGENCIA ~ 10d mar 16/06/26  sab 27/06/26 $2.592.380.089  $0 $2.462.761.085 Gmp
PARA OBRA-AIU-PMA-PGS-PMT (QUINTA
3716 5 1.3.7.16 AJUSTE POR CAMBIO DE VIGENCIA 20d mié 30/07/25 mar 26/08/25 $ 622.106.182  $622.106.182 $622.106.182 ¥
VIGAS Y PLATAFORMA TRANSFERENCIA
3717 =5 13.7.17 ENSAYOS DE LABORATORIO EN LAFASE 63 d sab 1/07/23 lun 18/09/23 $56.416.853 $56.416.853 $56.416.853
DE EJECUCION (G)
3718 w3 13.7.18 ENSAYOS DE LABORATORIO EN LAFASE 234d  mié 3/09/25 vie3/07/26 $119.885.813  $112.841.241 $0
DE EJECUCION (G) (SEGUNDA ETAPA)
3719 @5 13.7.19 COMPENSACIONES, EVALUACION Y 219d  1un22/09/25 jue 2/07/26 $55.488.777 $55488777 $38.842.144 | L Y e
SEGUIMIENTO SDA (H)
3720 MEDIDAS DE BIOSEGURIDAD (1) 63d séb 1/07/23 lun 18/09/23 $ 14.590.293 $14.590.293 $14.590.293
3721 MEDIDAS DE BIOSEGURIDAD (1) 190d  jue 18/09/25 jue 21/05/26 $ 13.467.963 $13.467.963 $0
(SEGUNDA ETAPA)
3722 w5 13.7.22 Fin de Componentes del proyecto od lun 27/07/26 lun 27/07/26 $0 s0 s0 1o
3723 w3 14 Fin de Fase de Ejecucién od vie 31/07/26 vie 31/07/26 $0 s0 s0
3724 |my 2 Finalizacion del proyecto od vie 31/07/26 vie 31/07/26 $0 50 50
Carlos Javier Varon Robayo ?"’
Director de Interventoria ﬁ
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