
 

 

 

 

 

 

MATRIZ 2 -RIESGOS 

 

Para el presente procedimiento contractual, en atención a la Ley 1150 de 2007 y los artículos 2.2.1.1.1.3.1 y 2.2.1.1.1.6.3. del Decreto 1082 de 
2015, entiéndase por Riesgo la probabilidad de ocurrencia de eventos aleatorios que afecten el desarrollo del mismo, generando una variación 
sobre el resultado esperado, tanto en relación con los costos como con las actividades a desarrollar en la ejecución contractual. Corresponderá al 
contratista seleccionado la asunción del Riesgo previsible propio de este tipo de contratación asumiendo su costo, siempre que el mismo no se 
encuentre expresamente a cargo de la entidad en el contrato. De acuerdo con procedimiento de la referencia, nos permitimos establecer la 
tipificación, estimación y asignación de los riesgos previsibles que puedan afectar el presente procedimiento.  
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s p
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l c
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 d
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 d
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 d
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o  
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 d
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te

go
ría

 

¿A
 q
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én

 se
 le

 a
si
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a?

 

 
Tr

at
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ie
nt
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Impacto 
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tratamiento 

¿A
fe

ct
a 

la
 e
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ci
ón

 d
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 c
on

tr
at

o 
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a 
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e 
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at
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o 
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 c
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d 
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te

go
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óm
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a 
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7  G
en

er
al

 
Ex

te
rn

o 
Ej

ec
uc

ió
n 

Fi
na

nc
ie

ro
s  

Uso no autorizado de 
los pagos anticipados, 
en contravención de lo 

establecido en el 
contrato. 

Se
 p

od
ría

n 
de

riv
ar

 
re

sp
on

sa
bi

lid
ad

es
 d

e 
ca

rá
ct

er
 

fis
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l, 
di

sc
ip
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io
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in
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o 
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l. 

2 
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m
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 c
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tr
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rn
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r 
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e 
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ic
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 d
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n 
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 c
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 d
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l c
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l c
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 d
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 d
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d 
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ci

ón
 d
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go
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te

go
ría

 

¿A
 q
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én

 se
 le

 a
si

gn
a?

 

 
Tr

at
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ie
nt
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Impacto 

Después del 
tratamiento 

¿A
fe
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a 
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je
cu

ci
ón

 d
el
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tr
at

o 
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a 
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e 
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at
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o 
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at
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tim
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 c
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a 

el
 tr

at
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Monitoreo y revisión 

Pr
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d 
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ct
o 
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ón
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te

go
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óm

o 
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ito

re
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ci

da
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8  G
en

er
al

 
In

te
rn

o  
Pl

an
ea

ci
ón

 

Fi
na

nc
ie

ro
s 

Error de cálculo en el 
costo al momento de 

presentar la oferta o en 
la subasta inversa. 

De
se

qu
ili

br
io

 e
co

nó
m

ic
o 

de
l c

on
tr

at
o  
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s m
ed

id
as

 a
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in
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ra
tiv
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 c
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nd

o 
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de
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ct

e 
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a 
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ue
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a 

ar
tif
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en

te
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n 
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 c
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ad
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 d
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s p
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 c
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 d
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s c
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 p
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 d
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te

go
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 q
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én

 se
 le

 a
si
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a?
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Impacto 

Después del 
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a 
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 d
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o 
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a 
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tr
at
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 c
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go
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da
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9 G
en

er
al

 
Ex

te
rn

o  
Ej

ec
uc

ió
n  

Fi
na

nc
ie

ro
s 

Aplicación de medidas 
judiciales y 

administrativas, como 
embargos y órdenes 
cautelares, en contra 

del contratista. 
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m
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im
ie

nt
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 la

s 
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 d
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co

nt
ra

tis
ta

 

3 

5 8 

Ex
tr

em
o 

Co
nt

ra
tis

ta
 

Pr
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n 
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l d
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 c
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 se
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Después del 
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¿A
fe
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a 
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 d
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at
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10
 

Es
pe

cí
fic

o 
Ex

te
rn

o 
Pl

an
ea

ci
ón

 

Ec
on

óm
ic

o 

Insuficiencia de 
recursos humanos 
cualificados para 
cumplir con los 

términos del contrato. 

Af
ec

ta
ci

on
es

 a
 lo

s p
la

zo
s d

e 
co

nt
ra

to
 d

er
iv

ad
os

 d
e 

tie
m

po
s d

e 
re

vi
sió

n 
de
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en
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ría
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os
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e 
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os
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de
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 c
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 e
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m
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o 

de
 lo

s o
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os
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ec
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ar

 p
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e 
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de
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lla

do
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en

do
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s d
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e 
m
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a 
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ct
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te

 c
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 e
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nt
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ad
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 d
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