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en
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/E
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n
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o
/E
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er

n
o

] 

[P
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n
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ó

n
/S

e
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o
n
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i
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n

/E
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ó
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ó
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 p
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/ 
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b
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n
ta

l/
 

Te
cn

o
ló
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[Describir el Riesgo] 
[Describir la consecuencia 

de la ocurrencia del 
evento] 

[1
/2

/3
/4

/5
] 

[1
/2

/3
/4

/5
] 

[2
/3

/4
/5
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/7

/8
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/1
0
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at
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control a ser implementado] 
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at
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de realizar el 
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ó
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O
p
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io
n

al
 

Accidentes de trabajo y 
enfermedades 
profesionales 

 3 5 8 
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tr
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o

n
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Afiliación a la Administradora de 
Riesgos Laborales 

3 1 4 

B
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C
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at
is

ta
 

Suscripción del 
Contrato 

Acta de Inicio 
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ó
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ó
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A
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N/A N/A N/A N/A 
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 c
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 d
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 d
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 d
el
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ie
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A
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N/A N/A N/A N/A 
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A
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N/A 3 3 6 

A
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 3
 

3
 

6
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N/A 

3
 

3
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at
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 N/A 

3
 

3
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N/A N/A N/A N/A 
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Financiamiento del 
contrato 
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N/A 2
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N/A N/A N/A N/A 
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afectan a todos los 
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at
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1 0
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 Incremento en 

impuestos que 
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N/A 2
 

2
 

2
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SI
 

C o n tr at is ta
 

N/A N/A N/A N/A 
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afectan la actividad 
del contratante, 

siendo tal actividad 
objeto del contrato 

11
 

G
en

er
al

  

Ex
te

rn
o

 

Ej
e

cu
ci

ó
n
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n
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o

 

Modificaciones 
abruptas en el tipo de 

cambio 
 2

 

2
 

2
 

B
aj

o
 

C
o

n
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N/A 2
 

2
 

2
 

B
aj

o
 

SI
 

C
o

n
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N/A N/A N/A N/A 

12
 

G
en

er
al

  

Ex
te

rn
o

 

Ej
e

cu
ci

ó
n

 

Fi
n
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er
o

 

Mora en el pago por 
parte del Estado 

 3
 

3
 

6
 

A
lt

o
 

En
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d
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Implementación de 
Procedimientos que agilicen 
los trámites al interior de la 

Entidad. 

1
 

1
 

2
 

B
aj

o
 

N
O

 

En
ti

d
ad

 E
st

at
al

 

Estudios 
Previos 

CDP 

Registro 
Presupuestal 

N/A Mensual 

1
3

 

G
en

er
al

 

Ex
te

rn
o

 

Ej
e

cu
ci

ó
n

 

Fi
n

an
ci

er
o

 

Obtención de seguros 
u otras garantías 

 3
 

3
 

6
 

A
lt

o
 

C
o

n
tr

at
is

t

a 

Adecuada supervisión que 
evite la ejecución del 

contrato sin el 
cumplimiento de requisitos 
de legalización del contrato. 

1
 

1
 

2
 

B
aj

o
 

N
O

 

C
o

n
tr

at
is

t
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Suscripción del 
Contrato 

Acta de Inicio N/A N/A 

14
 

G
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er
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Ej
e
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n

an
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er
o

 

Modificaciones o 
interpretaciones 

unilaterales al 
contrato 

 3
 

3
 

6
 

A
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d
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ta
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Adecuada Planeación y 
supervisión que evite 
situaciones que dé a 

modificación es e 
interpretaciones 

unilaterales 

1
 

1
 

2
 

B
aj

o
 

N
O

 

En
ti

d
ad
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ta
l 

Estudios 
Previos 

Liquidación 
Contrato 

 Mensual 

15
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 y
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t

o
ri
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Incumplimiento o 
retardo en la 

presentación de 
requisitos legales 

 3
 

3
 

6
 

A
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o
 

C
o

n
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ta

 

Adecuada Supervisión que 
evite la ejecución del 

contrato sin el 
cumplimiento de los 

1
 

1
 

2
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N
O

 

C
o

n
tr
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 Suscripción del 
Contrato 

Liquidación 
Contrato 

 Mensual 
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para celebrar o 
ejecutar el contrato 

requisitos de legalización 
del contrato 

1
6

 

G
en

er
al

 

In
te

rn
o

 

P
la

n
ea

ci
ó

n
, 

Ej
e

cu
ci

ó
n

 

Fi
n

an
ci

er
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R
eg

u
la

to
ri

o
 

Ausencia de 
disponibilidad 

presupuestal o de 
caja 

 2
 

3
 

6
 

A
lt

o
 

En
ti

d
ad

 E
st

at
al

 

Adecuada Planeación 
contractual y presupuestal 

por parte de la 
dependencia responsable 

1
 

1
 

2
 

B
aj

o
 

N
O

 

En
ti

d
ad

 E
st

at
al

 

Estudios 
Previos y CDP 

Registro 
Presupuestal 

 Mensual 


