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Baja participación 
de Proponentes. 
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Variaciones en el 
marco legal y 

regulatorio que 
puedan generar 
oportunidades o 
riesgos para la 
ejecución del 

proyecto, 
incluyendo 

aspectos técnicos, 
legales y 
tributarios 
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 p
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c
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Falta de 
cumplimiento por 

parte del 
contratante de las 

obligaciones 
pactadas en el 

contrato. 
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 l
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 d
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v
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 c
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te

 l
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 c
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d
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 d
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2

 

3
 5
 

M
e

d
io

 

C
o
n

tr
a

ti
s
ta

 

S
u

p
e

rv
is

ió
n

 r
ig

u
ro

s
a

 d
e

l 
c
u

m
p
lim

ie
n

to
 

d
e

l 
c
o

n
tr

a
to

, 
re

s
p
a

ld
a

d
a

 p
o

r 
u
n

a
 

g
a

ra
n

tí
a

 d
e

 c
u

m
p
lim

ie
n
to

 (
p
ó

liz
a

) 
y
 l
a

 

in
c
lu

s
ió

n
 d

e
 c

lá
u
s
u
la

s
 p

e
n
a

le
s
 y

 

m
u

lt
a

s
 c

o
m

o
 m

e
d

id
a

s
 s

a
n

c
io

n
a

to
ri

a
s
 

2
 2
 

4
 

B
a

jo
 

S
i 

S
u

p
e

rv
is

o
r 

D
e
s
d

e
 l
a

 s
u

s
c
ri
p

c
ió

n
 d

e
l 
a
c
ta

 d
e

 i
n
ic

io
 

H
a
s
ta

 l
a

 l
iq

u
id

a
c
ió

n
 d

e
l 
c
o

n
tr

a
to

 

E
l 
s
u
p

e
rv

is
o

r 
g

a
ra

n
ti
z
a

rá
 q

u
e
 e

l 

c
o

n
tr

a
ti
s
ta

 e
je

c
u

te
 e

l 
c
o

n
tr

a
to

 d
e

 

a
c
u

e
rd

o
 c

o
n

 l
o

s
 t

é
rm

in
o

s
 y

 

c
o

n
d
ic

io
n

e
s
 e

s
ta

b
le

c
id

o
s
 

M
e

n
s
u

a
l 

4
 

G
e

n
e

ra
l 

In
te

rn
o
 

E
je

c
u
c
ió

n
 

F
in

a
n
c
ie

ro
s
 

Incumplimiento en 
los plazos de 

pago al contratista 
estipulados en el 

acuerdo 
contractual 
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revisión 
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rn
o
 

P
la

n
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c
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F
in

a
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c
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s
 

Error de cálculo 
en el costo al 
momento de 

presentar la oferta 
o en la subasta 

inversa. 

D
e
s
e

q
u
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b
ri

o
 e

c
o

n
ó

m
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o
 d

e
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c
o

n
tr
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to
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2
 

6
 A
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o
 

C
o

n
tr

a
ti
s
ta

 

A
p

lic
a

r 
la

s
 m

e
d
id

a
s
 a

d
m

in
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tr
a
ti
v
a
s
 c

u
a

n
d

o
 s

e
 

d
e

te
c
te

 u
n

a
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ro
p

u
e

s
ta

 a
rt

if
ic
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e
n
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 b

a
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R
e
a

liz
a

r 
u
n

 e
s
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 e
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o
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m
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 d

e
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a
d
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D
e
s
d

e
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s
e

n
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c
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n
 d

e
 l
a
s
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p

u
e
s
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s
 

H
a
s
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 l
a
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u

s
c
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p
c
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n
 d

e
l 
c
o

n
tr

a
to

 

C
o
m

p
a

ra
r 
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s
 p

ro
p

u
e
s
ta

s
 e

c
o
n

ó
m

ic
a
s
 

p
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s
e
n

ta
d
a

s
 c

o
n
 l
o
s
 p

re
c
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s
 d

e
 m

e
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a
d
o
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c
o

n
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o

s
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s
u

p
u
e

s
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s
 e

s
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m

a
d
o

s
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V
e

ri
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c
a

c
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n
 d

e
 l
a
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a

p
a
c
id

a
d

 f
in

a
n

c
ie

ra
 d

e
l 

o
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re
n
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: 

E
v
a
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a

r 
s
i 
e
l 
o
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re

n
te

 t
ie

n
e

 l
a

 

c
a

p
a
c
id

a
d

 e
c
o
n

ó
m
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a
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é

c
n
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a
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a
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 c

u
m

p
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c
o

n
 l
a
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b
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a
c
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n
e
s
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o
n
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a
c
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a
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E
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O
p

e
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io

n
a
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Negligencia, 
imprudencia o 

temeridad en los 
contratos. 
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e
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p
a

 c
o

n
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a
c
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a
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e
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a
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M
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n
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B
a
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a
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S
e
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 d

e
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d
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v
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 d
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R
a
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 d
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Daños a Terceros 
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 d
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tratamien

to 

¿
A

fe
c

ta
 l
a

 e
je

c
u

c
ió

n
 d

e
l 
c

o
n

tr
a

to
 

P
e

rs
o

n
a

 r
e
s

p
o

n
s
a

b
le

 t
ra

ta
m

ie
n

to
 

F
e

c
h

a
 e

s
ti

m
a

d
a

 i
n

ic
io

 t
ra

ta
m

ie
n

to
 

F
e

c
h

a
 e

s
ti

m
a

d
a

 e
n

 q
u

e
 s

e
 c

o
m

p
le

ta
 e

l 

tr
a

ta
m

ie
n

to
 

 
 

Monitoreo y 
revisión 
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c
ió

n
 

O
p

e
ra

c
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