ID Task Mode Task Name Duration Start Finish Predecessors \ 21 Feb 21 \ 14 Mar 21 4 Apri21 \ 25 Apr 21 \ 16 May 21 \ 6Jun 21 \ 27 Jun 21
] Mol w e s e e L S T e e s s T
1 - CONTRATO DE CONSULTORIA No. 2020 - 2028 86 days 17 February 2021 16 June 2021 I
2 |[FEwm ACTA DE INICIO 0 days 17 February 2021 17 February 2021 —041127ﬁ
3 - Exploracion y definicion de sitios 69 days 17 February 2021 24 May 2021 I 1
4 - Metodologia 9 days 17 February 2021 1 March 2021 2 T ~l
5 |E wg Visitas de campo 15 days 3 March 2021 23 March 2021 2 F
6 -y Recopilacién de informacion 15 days 17 February 2021 9 March 2021 2 T (
7 -y Registro fotografico 15 days 3 March 2021 23 March 2021 6SS;5SS
8 - Revision de interferencias de redes 10 days 12 March 2021 25 March 2021 6SS+7 days;555+7 | 4
9 - Analisis de la informacion 15 days 9 March 2021 29 March 2021 6SS+4 days;555+4 |
10 - Informes de inspeccién 15 days 18 March 2021 7 April 2021 9SS+7 days 4{
1 -y Aprobacién de puntos 3 days 29 March 2021 31 March 2021 10SS+7 days )
12 -y Planos de ubicacion 20 days 30 March 2021 26 April 2021 9SS+15 days b
13 - PMTs Tipicos preliminares 7 days 1 March 2021 9 March 2021 4FS-1 day T 1
14 - Apiques y sondeos 35 days 6 April 2021 24 May 2021 6SS+7 days;555+7 |
15 - Estudio geotécnico de la exploracion del 69 days 17 February 2021 24 May 2021 I 1
16 - Metodologia 9 days 17 February 2021 1 March 2021 2 E’
17 -y Recopilacién de informacién 15 days 26 February 2021 18 March 2021 16SS+7 days )
18 - Planes de muestreo y ensayos 15 days 18 March 2021 7 April 2021 9SS+7 days —
19 - Ensayos de laboratorio 30 days 13 April 2021 24 May 2021 14SS+5 days —P
20 - Analisis geotécnico 20 days 22 April 2021 19 May 2021 19SS+7 days ——)
21 - Medicion y estudio de resistividad 68 days 17 February 2021 21 May 2021 I 1
22 - Metodologia 9 days 17 February 2021 1 March 2021 2 (" l
23 - Exploracion de campo 30 days 1 April 2021 12 May 2021 225547 days;11 f
24 - Memorias de célculo 15 days 22 April 2021 12 May 2021 23SS+15 days 4
25 - Analisis e interpretacion de resultados 15 days 3 May 2021 21 May 2021 24SS+7 days ;}
26 - Disefio de tableros (leyendas, simbolos, 86 days 17 February 2021 16 June 2021 I
27 - Metodologia 9 days 17 February 2021 1 March 2021 2 ("
28 - Registro fotografico 15 days 1 April 2021 21 April 2021 27SS+7 days;11 M
29 - Levantamiento y ajustes a la cartografia 30 days 26 February 2021 8 April 2021 27SS+7 days %
30 - Disefio de leyendas 30 days 19 March 2021 29 April 2021 29S5S+15 days
31 - Disefio en planta 40 days 9 April 2021 3 June 2021 30SS+15 days
32 -y Georeferenciacion 30 days 30 April 2021 10 June 2021 31SS+15 days b
33 - Método constructivo 15 days 30 April 2021 20 May 2021 31SS+15 days P
34 - Plan de mantenimiento 15 days 30 April 2021 20 May 2021 31SS+15 days b 2
35 - Presupuesto detallado 12 days 1June 2021 16 June 2021 33FS+7 days;34FS+
36 - Disefios de estructuras 54 days 31 March 2021 14 June 2021 I 1
37 -y Metodologia 8 days 31 March 2021 9 April 2021 25S+30 days »
38 -y Esquemas de localizaciéon 15 days 30 April 2021 20 May 2021 31SS+15 days b
39 - Disefio estructural 30 days 4 May 2021 14 June 2021 31SS+15 days;19S¢
40 - Planos planta perfil, cimentacién y detalle 19 days 18 May 2021 11 June 2021 39SS+10
41 - Plan de manejo de transito 9 days 1June 2021 11 June 2021 39SS+10 days;40S¢ P
42 -y Presupuesto detallado 9 days 1June 2021 11 June 2021 3955+10 days;40S¢ )
43 - Disefio de cimentacion 56 days 31 March 2021 16 June 2021 I
44 - Metodologia 8 days 31 March 2021 9 April 2021 255+30 days »
45 - Disefio estructural 30 days 4 May 2021 14 June 2021 31SS+15 days;19S¢
46 -y Planos planta perfil, cimentacién y detalle 20 days 18 May 2021 14 June 2021 3955+10
47 -y Plan de manejo de transito 12 days 1June 2021 16 June 2021 4555+10 days;46SS )
48 -y Presupuesto detallado 7 days 1June 2021 9 June 2021 3955+10 days;40S¢ .
49 - Disefio de sistemas de puesta a tierra 53 days 1 April 2021 14 June 2021 I 1
50 - Metodologia 8 days 1 April 2021 12 April 2021 255+30 days;11 »T
51 - Disefios eléctricos 30 days 4 May 2021 14 June 2021 31SS+15 days;19S¢
52 -y Planos planta perfil, puesta a tierra y 20 days 18 May 2021 14 June 2021 51SS+10
53 -y Plan de manejo de transito 10 days 1June 2021 14 June 2021 51S5+20 days;52S¢ 4
54 - Presupuesto detallado 8 days 1June 2021 10 June 2021 51SS+10 days;52S¢ P
55 - Plan de mantenimiento y control 10 days 1June 2021 14 June 2021 5255+10 days S —
56 - Sistema de identificacion de estructuras 53 days 1 April 2021 14 June 2021 I 1
57 - Metodologia 8 days 1 April 2021 12 April 2021 255+30 days;11 >
58 -y Visitas de campo y/o recomendaciones 30 days 4 May 2021 14 June 2021 31SS+15
59 - Propuesta técnica 30 days 4 May 2021 14 June 2021 31SS+15 days;19S¢
60 - Presupuesto detallado 7 days 1June 2021 9 June 2021 59S5S+10 days;39S¢ pi
61 - Procedimiento de instalacion 15 days 25 May 2021 14 June 2021 595S+15 days )
62 -y Manual de uso y mantenimiento 15 days 25 May 2021 14 June 2021 595S+15 days 4
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